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014 Public Policy and Planning
01401 Administration
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AGENCY 01 - OFFICE OF THE PRESIDENT

President
His Excellency Bharrat Jagdeo

Minister
Honourable Reepu Daman Persaud

Minister
Honourable Carolyn Rodrigues

Head of Presidential Secretariat
Dr. R. Luncheon

Permanent Secretary
Ms. J. Webster

Mission Statement

To ensure that the President is equipped to carry out effectively his duties and responsibilities as
Head of State and Commander-in-Chief, by ensuring the provision of timely and competent
advice; formulating and implementing policies and programmes designed to improve the
management of the Public Service and providing administrative support to the President and his
Cabinet.

The Office of the President’s Mission is addressed through four programme areas: Head Office
Administration, Presidential Advisory (Cabinet and Other Services), Amerindian Development and
Public Palicy and Planning.

Head Office Administration is responsible for providing a reliable and efficient information
management system and to plan, improve and maintain the physical plant, infrastructure and
essential services of the Office of the President. This is accomplished through the sub-
programme areas: Administrative Services, Finance and Subvention Agencies.

Presidential Advisory (Cabinet and Other Services) is responsible for providing the President
with advisory and support services of the highest calibre, which will enable the President to carry
out his duties efficiently and effectively. This is accomplished through the sub-programme areas:
Cabinet and Defence Board Secretariat, Confidential Secretariat, Protocol Division and Other
Advisory Services.

Amerindian Development is responsible for the promotion and continued integration of the
Amerindian Community into the wider Guyanese Society and to encourage self-sufficiency in the
hinterland regions. This is accomplished through the sub-programme areas: Main Office and
Hinterland Affairs.

Public Policy and Planning Is responsible for the process of successful transformation of the
Public Service by ensuring that the necessary reform initiatives are implemented through a formal
interactive process between line Agencies, the PSRC and Cabinet. This is accomplished through
the sub-programme areas: Administration, Project Appraisal, Monitoring and Evaluation,
Marketing and Communication and Research and Documentation. :

Source: Ministry of Finance 7 Programme Agency Outlines And Narratives



OFFICE OF THE PRESIDENT

PROGRAMME: Head Office Administration

OBJECTIVE: .
To provide a reliable and efficient information management system and to plan, improve and
maintain the physical plant, infrastructure and essential services of the Office of the President.

SUB-PROGRAMMES:
» Administrative Services
» Finance

» Subvention Agencies

KEY RESPONSIBILITIES: '

¢ Ensure the provision of registry, messenger, transport, security and other essential services;

s Ensure the effective and efficient management of the financial operations of the Agency, and
ensure that they are carried out in accordance with the Financial Administration and Audit Act,
Financial Regulations and Circular Instructions;

« Supervise meetings of the Ministerial Tender Board;

¢ Oversee the timely preparation and presentation of estimates of revenue and expenditure,
financial retums, reports and monthly compliance certificates;

Advise the Management Commitiee on financial matters;
Ensure that the storekeeping activities are done in conformity with the stores regulations and
relevant circulars issued by the Secretary to the Treasury and Accountant General,

e Ensure that Heads of Departments and supervisors are familiar with and adhere to the Public
Service rules, regulations, circulars and other documents pertaining to personnel policies and
practices to facilitate a harmonious industrial refations climate; ,

Oversee the conduct of field audit, stock verification and special investigation exercises;
Administer and advise on the effective utilisation of external scholarship awards to ensure that
awards reflect policy and sectoral priorities;

Manage State and Government lands in accordance with iegislation and policy;

Gather, document and disseminate information dealing with the economic, social, cultural and
national development of Guyana using all available channels of communication inside and
outside of Guyana.

KEY RESULTS:

¢ Essential services (iransportation, telecommunications, messenger, etc.) are maintained;

¢ The financial operation of the Agency is carried out in accordance with financial legisiation,
rules, regulations and circular instructions;

All Ministerial Tender Board decisions are recorded and appropriate action taken;

Timely preparation and presentation of relevant documents (budget estimates, cash flow and
financial statements, certificates of compliance, etc.);

Heads of Departments are informed of financial situation;

Inventories are maintained according to stores regulations and circulars;

Effective personnel policies are implemented;

Field audits are camed out;

Effective systems are developed for managing and administering external scholarships and
awards;

Land allocation is carried out in keeping with Government’s land policy;

periodicals, television and radio programmes.

Timely, efficient and professional production and distribution of government documents and :

Source: Ministry of Finance 8 Programme Agency Outlines And Narratives



OFFICE OF THE PRESIDENT

PROGRAMME: Presidantial Advisory {Cabinat and Other Services)

OBJECTIVE:
To provide the President with advisory and support services of the highest calibre, which will
enable the President to carry out his duties efficiently and effeclively.

SUB-PROGRAMMES:

Cabinet and Defence Board Secretariat

+ Confidential Secretariat

o Protocol Division

s Other Advisory Services

KEY RESPONSIBILITIES:

s Provide effective and efficient administrative support to the Cabinet and the Defence Board;

e Service the Cabinet and administer the Defence Board and its obligations under the Defence:
Act;

o Provide leadership and take managerial action to ensure that the President is provided with
the appropriate mechanisms to facilitate the exercis= of Executive Authority;

» Provide information and advice to the President nn political matters and those related to
Science and Technology, Energy, Natural Resources and the Environment;

e« Assist the President in the organisation of his diary and in dealing with agencies.
organisations and the pubiic.

KEY RESULTS:

+ Public policy is formulated effectively,

» The Cabinet and Defence Beard committees function smoothly and matters arising are dealt
with appropriately;

« The President receives sound advice on matters of & political nature, as well as those issues
relating to science and technology and the environment;

e The President's Diary is scheduled efficiently fo enable him to carry out his duties
appropriately;

¢ The Office of the President operates smoothly;

+ Organisations, persons arnd groups petitioning the President are met and their matters
addressed;

»  Support services are always available to meet the President’s needs.

Source: Ministry of Finance 9 Proggramme Agency Outiines And Narratives



OFFICE OF THE PRESIDENT

PROGRAMME: Amerindian Development

OBJECTIVE:
To promote the continued integration of the Amerindian Community into the wider society, and to
encourage self - sufficiency, economic and social develcgment in the hinterland regions.

SUBPROGRAMMES:

Main Office
Hinterdand Affairs

KEY RESPONSIBILITIES:

Ensure all clauses of the Amerindian Act are observex];

Provide advice to and monitor Amerindian councils;

Ensure that 2ll indigenous people can participate in their cultural activities;

Promote Amerindian welfare;

Faciiitate business ventures and coordinate heaith, education, agricutture and infrastructure
programmes in the hinterland regions.

KEY RESULTS:

Observation of the law by the Amerindian people;

Harmony between Amerindians and the wider Guyanese society;

Sustain the Amerindiar culture;

Provision of temporary accommodation in Georgetovm for hinterland patients and students;
Improved standard of living for Amerindians;

Better management of resources in the hinterland regjions.

Source: Ministry of Finance 10 Programme Agency Outlines And Namatives



OFFICE OF THE PRESIDENT

PROGRAMME: Fublic Policy and Planning

OBJECTIVE:

To support and sustain the successful transformation process of the Public Service through the
implementation of necessary reforrn combined with & formal interactive process between line
agencies, the Public Sector Reform Committee (PSRC) and Cabinet.

SUB-PROGRAMMES:

¢«  Administration ¢ Rasearch and Documentation

« Project Appraisal, Monitoring and e Marketing and Communication
Evaluation

KEY RESPONSIBILITIES:

Provide the PSRC with appropriate documentafion, position papers, Cabinet papers,
research and/or status report to enable appropriat: decision making relating to policies for
PSR;

Assist line agencies and other related public sector egencies in setting appropriate deadlines
for agreed/approved policy zctivities in areas of financial and personnel management, to
analyse variances in actual performance and to submit proposals to PSRC to redress
slippage;

Monitor both external and internal funded projects end programmes that respond to the
Public Sector Reform Strategy and which are zpproved by Cabinet and submit regular
reports to the PSRC;

Foster relations with stakeholder groups, namely uniors, private sector, civil society and
other organisations;

Liase with Ministries, Departiments and Regions ¢ PSR and the PSM to develop/evaluate
and submit proposals for improvements for the consicleration of the PSRC;

Develop and refine/adjust on an ongeoing basis mechanisms and systems for monitoring and
reporting on all ongoing reforms (across seclors) tc the PSRC for further analysis and
submissions to Cabinet;

Conduct public officials’ surveys and surveys of gen=zral public to garner the perceptions as to
desired PSR initiatives;

Prepare terms of reference proposals for all P3R consultancy assignments; assist in
procurement by defining selection/evaluation criteria

Develop and implement an ongoing communication stralegy to build awareness and garner
consensus for PSR both within and without the Public Service;

Review PSR proposals in order to identify rationalisation strategies, thus eliminating overlap,
optimising use of resources and engendering the environment to allow the PSRC to co-
ordinate PSR;

Review PSR reports and advise the PSRC on its re'evance to identify PSR objectives and its
acceptability for implementation.

KEY RESULTS:

o Co-ordinate PSR across sectors;

¢ Timely executed projects and programmes;

o Stakeholder convergence on PSR strategies and privvities;

¢« Up-to-date comprehensive web site on PSR;

o Up-to-date comprehensive PSR data base;

e Sound proposals, reports, analyses on PSR to PSRC and cabinet;

e Well informed public and Public Service on current reforrn measures;
o Documentad research on P3F in the Caribbean and elsewhere;

e Satisfied donor community re sustainable PSR in GLyana.

Source: Ministry of Finance 11 " Pragramme Agency Outlines And Narratives



Programme Outlines
02 - Office of the Prime Minister

&

021 Prime Minister's Secretariat

02101 General Adminisiration
0210101  Genaral Administration

02102 Confidential Sacretariat
0210201  Contidential Secretariat

02103 Political Division/Utilities and Mines Section
0210301  Polit'cal Division/Utilities and Mines Section
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AGENCY 02 - OFFICE OF THE PRIME MINISTER

Prime Minister
Honourable Samuel Hinds

Accounting Officer
Mr. K. Jordan

Mission Statement

To support the activities, functions and duties of the Prime Minister, and to operate an efficient
and effective Secretariat in the discharge of the responsibilities of the Prime Minister.

The Mission of this Office is addressed through one programme area, which is divided into three
sub-programmes: General Administration, Confidential Secretariat and Political Division/Utilities
and Mines Section.

General Administration is responsible for coordinating and managing efficiently the available
human, financial and physical resources critical to the successful administration of the
Secretariat’'s operations. Additionally, the planning, organization and coordination of receptions
for the Prime Minister are also occasionally undertaken.

Confidential Secretariat is responsible for the provision of an efficient and effective service in the
management of time and the provision of administrative support to the Prime Minister. Primarily,
functions dealing with scheduling of the Prime Minister's time, hosting foreign dignitaries at the
Office and functions dealing with administrative support are handled by this sub-programme,

Political Division/Utilities and Mines Section operate to foster the attainment of political and
other objectives of the Government by rendering technical and other assistance to the Prime
Minister in the areas for which he has responsibility. Staff in this sub-programme primarily meet
with members of the public and screen persons desirous of having an audience with the Prime
Minister. This section is also responsible for the preparation of speeches and
undertaking/overseeing of research for the Prime Minister, and the monitoring of programmes of
agencies, which fall under the Utilities and Mines purview of the Prime Minister.

Source: Ministry of Finance 13 Programme Agency Outlines And Narratives



PRIME MINISTER’S SECRETARIAT

PROGRAMME: Prime Minister's Secretariat

OBJECTIVE: '

To support the activities, functions and duties of the Prime Minister, and to operate an efficient
and effective secretariat in the pursuit and achievement of the responsibilities of the Prime
Minister,

SUB-PROGRAMMES:
» General Administration
= Confidential Secretariat
+ Political Division/Utilities and Mines Section
KEY RESPONSIBILITIES:
» Provide administrative and personal support to the Prime Minister; »
* Prepare speeches, daily schedules and weekly calendars of events;
s Assist in hosting foreign dignitaries and guests of the Prime Minister at the office and at the
official residence;
Make protocol arrangements for the Prime Minister:
Co-ordinate and undertake research as requested by the Prime Minister;
Maintain and service equipment, vehicles and physical plant at the Secretariat, and the
physical environment at the official residence of the Prime Minister;
» Undertake budgeting and human resources functions for the Secretariat, and monitor and
review work programmes for each Unit;
» Monitor activities and programmes of agencies, which fall under the purview of the Prime
Minister. : +#

KEY RESULTS:

+ Efficient and effective administrative, scheduling and personal support to the Prime Minister;

« Dignitaries and guests are hosted at the office and official residence in a manner adhering to
established protocol;
Prime Minister has access to accurate and relevant research and information;
Timely and effective maintenance and supply service to Secretariat and official residence
equipment;
Timely and accurate budgeting, and coordinated work plans;
The Prime Minister is kept abreast of activities collectively under his purview.

Source: Ministry of Finance 14 Programme Agency Outlines And Narratives



03101

03102

03103

031 Ministry Administration

Programme Outlines
03 - Ministry of Finance

Main Office
0310101

0310102

General Administration
0310201

0310202
0310203
0310204
0310205

Office of the Budget
0310301

032 Accountant General Department

03201

03202

03203

03204

03205

Main Office
0320101

0320102

Service
0320201

0320202
0320203
0320204

Technical
0320301

0320302
0320303
0320304
0320305

Management Information Systems Unit
0320401

Pensions and Gratuities
0320501

0320502
0320503
0320504
0320505
0320506
0320507
0320508
0320509

Office of the Minister

Office of the Finance Secretary

Administration
Registry
Personnel
Valuation Unit
Tender Board

Office of the Budget ~

Office of the Accountant General

Administration

Salaries and Vote Accounting
Advances and Deposits
Receipts and Payments

Regional Sub-Treasuries

Final Accounts Section
Public Debt Section
Examination Section
Inspection Section

Training and Research
Management Information Systems Unit

Public Officers

Police

Teacher

GNS

Pariiament

State

Special Allowance

Gratuities to Non-Pensioners
Pensions to GTC

Source: Ministry of Finance
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AGENCY 03 - MINISTRY OF FINANCE

Minister
Honourable Saisnarine Kowlessar

Finance Secretary
Mr. N. Rekha

Mission Statement

To foster strong economic development by managing and maintaining sound public finances,
providing a positive framework for public and private initiatives and mobilising inflows and
resources.

The Ministry addresses its mission through two programme areas: Ministry Administration and
Accountant General Department.

Ministry Administration is responsible for co-ordinating and managing the available financial
and physical resources critical to the success of the Ministry’s operations.

Accountant General Department is responsible for the management and supervision of the
accounting operations of the Government of Guyana.

Source: Ministry of Finance 17 Programme Agency Outlines And Narratives



MINISTRY OF FINANCE
PROGRAMME: Ministry Administration

OBJECTIVE:
To co-ordinate and manage the available financial and physical resources critical to the success
of the Ministry’s operations.

SUB-PROGRAMMES:

+ Main Office

» General Administration
+ Office of the Budget

KEY RESPONSIBILTIES:

s Ensure and provide the means and support for all the depariments and programmes of the
Ministry of Finance, thereby enabling them to provide the necessary services;

* Provide mechanism for organisational change and development within the MoF;

¢ Prepare and manage the annual budget of the Government of Guyana.

KEY RESULTS:

» Efficient and effective management systems are developed for all the Departments so as to
maximise their performance capabilities;

» An efficient organisational structure is developed and implemented;

» Timely preparation and efficient management of the National Budget.

“Source: Minlstry of Finance 18 Programmae Agency Outiines And Narraives



MINISTRY OF FINANCE

PROGRAMME: Accountant General [lepartment

OBJECTIVE:

To prepare timely and accurate statements on financizl and related transactions of Government
as required by the Fiscal Management and Accountabilily Act 2003.

SUB-PROGRAMMES:

Main Office

Service

Technical

Management Information Systems Linit
Pensions and Gratuities

KEY RESPONSIBILITIES:

Maintain the current, capital and statutory accounts of Guyana;

Ensure payrment for services, personnel and other expenditures of the Government Ministries,
Regional Government Autharities and Special Entities.

Manage and supervise the accounting operation of the Government of Guyana;

Prepare pension and gratuity payments to retired pulilic service employees;

Operate other special funds and trust accounts related to public debt;

Provide services and monitor compliance with rules @nd regulations;

Train government accounting staff so as to improve service;

Provide support to users of IT systems-hardwarz and software and maintain compute-
hardware and applications.

KEY RESULTS:

All Government expenditures are documented and accounted for;

An efficient accounting system,

Retired public service employees receive all their benefits;

An efficient system is in place 1o manage the public debt;

Well trained government accounting staff;

Users are provided with the level of support necded lor effective use of IT and system
downtimes are reduced through on-going maintenanae.
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041 Ministry Administration

04101

04102

042 Foreign Relations
04201

04202

Programme Outlines

Head Office

Human Resource Davelapment

Policy and Menitaring

Overseas Missions

043 Foreign Trade and International Cooperation

04301

04302

04303

04304

Source: Ministry of Finance

T T S A T L e 5 n

Office of ihe Minister

Office of the Permanent Secretary

Trade Policy

International Cooperation
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04 - Ministry of Foreig
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e

0410107
041010z
0410105
0410104

0416207
0410202
0416202

0426101
0420102
0420102
0420104

04202011
0420202
0420203
0420204
0420205
0420205
0420207
0420208
04202(3
0420210
0420211
0420212
0420213
0420214

0430101

0430201

0430301

0430407

n Affairs

Secretariat of the Minister
Office of the Director General
Administrative Services

Finence and Budgeting

Registry and Personne!
Training/Scholarships

Foreign Service Institute

Arnericas and Asia
Multitateral and Global Affairs
Frontiers

Protocol and Consular Affairs

Washington Embassy
MNew York Permanent Mission
New York Consulate
Ottawa High Commission
Torcnto Consulates

Bejing Embassy

Brazil Embassy

Brussels Embassy .
Caracas Embassy
Havana Embassy
London High Commission
Fargmaribo Embassy
Nickerie Consulate

Honorary Consuls

Cffice of the Minister

Office of the Permanent Secretary

Trade Policy

Intarnational Cooperation

e —
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AGENCY 04 - MINISTRY OF FOREIGN AFFAIRS

- Minister
Honourable Rudolph Insanally

Minister
Honourable Clement Rohee

Director General
Ms. E. Harper

Mission Statement
To promote and defend worldwide the interests of Guyana. Accordingly, the Ministry of Foreign
Affairs is resolved to continuously pursue this objective through:

a) The preservation of the sovereignty, territorial integrity and independence of Guyana;

b} The promotion of the economic and social development of Guyana;

¢) The provision of consular services both at home and abroad: '

d) The maintenance of friendly relations with the nations of the world; '

e) Ensuring that Guyana's interests are made known and promoted in the International

Community; and
f) The promotion of the purposes and principles of the United Nations Charter.

The Ministry of Foreign Affairs’ Mission is addressed through three programme areas: Ministry
Administration, Foreign Relations and Foreign Trade and Intemational Cooperation.

Ministry Administration is responsible for effective and efficient management of the
organisation, ensuring that financial, human and other resources are utilised in keeping with the
organisation's programmes, policies and procedures, which govern them. Additionally, the
Administration is accountable to the Ministry and Parliament for government finances and public
property. Added to these responsibilities is the function of co-ordinating and subsequently
monitoring all organisational activities.

Foreign Relations is responsible for the preservation of Guyana's sovereignty and territorial
integrity and for promoting Guyana's interests worldwide by providing policy, consular and
diplomatic services of the highest calibre. The Foreign Relations programme achieves this by
providing policy and monitoring services at the headquarters in Georgetown, and through the ten
(10) foreign missions, three (3) consulates and twenty (20) Honarary Consuls serving abroad.

Forseign Trade and International Cooperation is responsible for implementing trade policy that
promotes trade and investment in Guyana. The programme is also responsible for promoting
intemationat cooperation and garnering resources for financing development programmes. '
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MINISTRY OF FOREIGN AFFAIRS
PROGRAMME: Ministry Administration

OBJECTIVE:

To ensure effective and efficient co-ordination and management of the human, financial and
physical resources necessary for the successful administration of the foreign poficy of Guyana,
and to advise and assist in the implementation of the Government's foreign policies and
directives.

SUB-PROGRAMME:
s Head Office
s Human Resource Development

KEY RESPONSIBILITIES:

¢ Implement foreign policy based on the domestic policy of the government;

¢ Advise on the formulation of Foreign Policy;

* Provide administrative support through the provision of efficient support services in the areas
of personnel, finance, registry, maintenance, security, transport and administrative services;

* Ensure the maintenance of an efficient system of records management and library services
through accurate filing, cataloguing and swift retrieval of documents is maintained, and
provide a speedy and accurate secretarial support service;

» Ensure the effective and efficient management of the financia! operations of the Ministry, and
ensure that they are carried out in accordance with the Financial Administration and Audit Act,
Financial Regulations and Circular instructions;

¢ Facilitate the remigration of retumning Guyanese nationals and assist their settlement in
Guyana;

Provide legal advice and services to the Minister;
Promote the activities of the Ministry of Foreign Affairs through the processing and
dissemination of information;

* Provide training to new entrants to the diplomatic services at the mid-career level, short
training courses and other specialised courses for govemment officials and the private sector
concemed with external matters;

¢ Develop human resource capabilities through the accessing of training opportunities.

KEY RESULTS:

Informed decisions are taken based on timely advice;

Policy and administrative support is available when needed;

Spending is done in accordance with financial legislation, reguiations and circulars;

Cost effective financial operations are provided at Head Office and at overseas missions;
Increased remigration contributes to national economic development;

Accurate legal advice is avaitable when needed;

Improve human resource capacity;

Highly trained and competent staff.
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MINISTRY OF FOREIGN AFFAIRS
PROGRAMME: Foreign Relations

OBJECTIVE:
To promote and defend Guyana's interests worldwide by the execution of a determined foreigr:

policy.

SUB-PROGRAMMES:
* Policy and Monitoring
¢+ QOverseas Missions

KEY RESPONSIBILITIES:

+ Promote Guyana’s jnterests worldwide by contrib.ting to the effort for the maintenance of
national sovereignty and territorial integrity, debt relief, socio-economic development;

+ Foster and further strengthen relations with foreign countries, and attract trade anc
investment in Guyana;
Provide policy advice on political, economic, social znd technical matters;
Represent Guyana’s interests in regional and intemational fora; '
Monitor international developments to determine implications for foreign and domestic
policies;

¢ Promote purposes and prirciples of the United Natioris Charter;
Provide consular services to Guyanese and foreign 1ationals as required;

s Provide protocol advice and services.

KEY RESULTS:

Preservation of Guyana's sovereignty and territorial integrity;

Smooth execution of Government's foreign policy,

Tirnely provision of advice on diplomatic, economic und foreign policy issues;

Informed decision making on regional and international political and economic issues;

» Improved bilateral relations and reciprocal support;

Enhancement of Guyana's standing and profile in regional and international fora;

Attraction of regional and international funding and tzchnical assistance for national projects;
Adherence to the purposes and principles of the United Nations Charter;

Enhanced protocol and consular services.

e & & &
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MINISTRY OF FOREIGN AFFAIRS
PROGRAMME: Foreign Trade and International Cooperation

OBJECTIVE:

To formulate and advocate a coherent and effective irade policy that will advance Guyana’s
multifateral, regional and bilateral trading interests; identify opportunities for developing nevs
markets for existing goods and services and new exporiable goods and services; and combine
conventional and other approaches to the critical issue of rescurce mobilization through technical
cooperation with the developing countries and the doror community of the industrialized states,
multilateral financial and development oriented institutions.

SUB - PROGRAMMES:

o  Office of the Minister

e Trade Policy

e Intemational Cooperation

KEY RESPONSIBILITIES:

* To provide administrative support and to facilitate the work of the Minister, and project and
maintain a positive image of the Ministry;
Formulate and advocate a coherent and effective triade policy for Guyana;
Coordinate and develop national positions on extamal trade negotiations and intemational
trade policy;

» Support regional trade arrangements and the implemertation of the Caricom Single Market
and Economy;

s Coordinate and monitor the operations of the various trade agreements with foreign countries
to which Guyana is signatory,

s Promote Guyana’s multilateral, regional and bilateral frade policies in liaison with Guyana's
diplomatic missions and overseas trade representatives;

e Support local industry and business development through the identification and removal of
barriers to trade;

» |dentify and mobilize resources for development through technical and economic cooperation
with developing countries and the international doncr community;
Coordinate Guyana'’s bilateral Joint Comrission Arrangements with other countries;
Organize workshops, seminars and conferences in the areas of foreign trade and
intermational cooperation;
Provide data, analyses, reports and policy papers to state and non-state actors;

s Provide the Guyanese community at home and abroad with comprehensive, relevant and up-
to-date information on Guyana's policies on foreign irade and international cooperation.

KEY RESULTS

» Increased public awareness of the role and activities of the Ministry;

« Coherent and effective national trade policy is implemented;

¢ Informed decisicn-making, enhanced participatioin and input by Guyana in the various
extemal trade negotiations;

¢ Improved conditions for Guyana’s trade and investrnent opportunities within Caricom and the:
wider international community;

¢ Increased mobilization of resources for technical and other economic assistance from
mulitilateral and bilateral sources;

» Increased resource flows for capacity building, ernoloyment generation, poverty alleviatior
and institutional strengthening;

o [ncreased consultations with and information flows to stakeholders regarding Guyana's
international trade policy initiatives and international economic cooperation arrangements.
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071 National Assembly

Programme Outlines

07 - Parliament Office

07101 Office of the Speaker
0710101  Office of the Speaker
07102 Parliamentary Affairs
0710201 Sittings
0710202 Committees
0710203 Reportorial
0710204 Procedural and Sale of Legislation
07103 Office of the Clerk
0710301 Office of the Clerk
07104 General Administration
0710401 Administration
0710402 Human Resources
0710403 Registry
0710404 Maintenance and Security
07105 Budgeting and Finance
0710501 Central Accounting
0710502 Stores
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AGENCY 07 - PARLIAMENT OFFICE

Speaker of the National Assembly
Honourable Hari Ramkzirran, S.C.

Clerk of the National Assembly
Mr. S. Issacs

Mission Statement

To provide administrative support for the efficient conduct of the business of the National
Assembly (in the making of laws, etc.), Parliamentary C.ommittees and Sub-Committees. Also to
provide local secrefarial services in respect of matters pertaining to those international
organisations with which the Parliament of Guyana hold:; membership.

The Parliament Office fulfils its mission through one programme which is divided into the
following five sub-programmes.

Office of the Speaker is responsible for ensuring tat all matters brought to the National
Assembly are dealt with in accordance with the Standing Orders.

Parliamentary Affairs which deais with ali the primary “unctions of the Nationai Assembly and its:
Committees.

Office of the Clerk of the National Assembly is respcnsible for providing administrative suppar:
for the efficient conduct of the business of the Nationat Assernbly, Parliamentary Committees anci
Sub-Committees.

General Administration which deals with all administralive functions of the Parliament Office.

Budgeting and Financé which is responsible for ensuring the availability of resources for
activiies undertaken by the Office.
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PARLIAMENT OFFICE

PROGRAMME: National Assembly

OBJECTIVE:

To provide administrative support for the efficient conduct of the business of the Nationel
Assembly (in the making of laws, etc.), Parliamentary Jommiltees and Sub-Committees. Also to
provide local secretarial services in respect of matters pertaining to those intemationzl
organisations with which the Parliament of Guyana holds membership.

SUB-PROGRAMMES:

Office of the Speaker

Pariiamentary Affairs

Office of the Clerk of the National Assembly
General Administration

Budgeting & Finance

KEY RESPONSIBILITIES:

Ensure that all matters before the National Assembly are dealt with in accordance with the
Standing Orders;

Manage and co-ordinate the activities associated wilh the functioning of the National Assembly
in an effeclive and efficient manner;

Provide administrative support for the efficient conduct of the business of the National
Assembly, Parliamentary Committees and Sub-Commitiees;

Ensure effective and efficient co-ordination and mar:zagement of human, financial and physical
resources necessary for successful administration of i*arliament Office;

Manage and ensure the availability of funds for ali activities undertaken by the Parilament
Office.

KEY RESULTS:

All matters before the Nationat Assembly are adcressed in accordance with the Standing
Orders;

All activities needed for the functioning of the Natior:zl Assembly are conducted efficiently and
effectively;

All resources are coordinated effectively for a smootl: administration of the Parliament Office,
Funds are available for all activities undertaken by the Parliament Office.
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081 Office of the Auditor General

08101

08102

08103

Programme Outlines

Programme Administration

Audit Unit A

Audit Unit B

0810101

0810201
0810202
0810203
0810204
0810205

0810301
0810302
0810303
0810304
0810305

08 - Office of the Auditor General

Programme Administration

Administration and Finance

Education Related and Region #3

Defence Related and Public Order

Agricuiture Related, Legal Entities and Region #4

Inland Revenue / Customs

Municipalities and Regions #1,5,6,7,8 & 9
Health Related and Region #2 & 10
Finance Related and Other Entities
Public Works and Other Entities

Public Corporations and Financial Institutions

Source: Ministry of Finance
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AGENCY 08 - OFFICE OF THE AUDITOR GENERAL

Auditor General
Mr. B. Balram {33.)

Mission Statement

To be the foremost institution of the State in promoting cpenness, transparency, good govemance
and improved public accountability through: the execution of high quality audits of govemment
programmes; and reporting the results to the Legislature in a timely manner and hence to the
pubilic.

The Office of the Auditor General constitutes a single programme, which is divided into three sub-
programmes: Programme Adrninistration and two Audil Units,
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OFFICE OF THE AUDITOR GENERAL

PROGRAMME;: Office of the Auditor General

OBJECTIVE:

To ensure that the Office of the Auditor General is ,taffed with highly skilled, motivated and
competent staff, delivering a high quality service in a ccst-effective and efficient manner and by
adherence to the most up-to-date auditing practices. The Office of the Auditor General aims to
foster excellent relationships with clients to provide tham with timely reports to enable them to
improve their operations..

SUB-PROGRAMMES:

¢ Programme Administration
¢ Audit Unit A

« Audit Unit B

KEY RESPONSIBILITIES:

+ Audit of Central Govemment activities;

+« Audit of other entities, including statutory bodies, public enterprise undertakings, loca
authorities, trade unions, and foreign funded projects;

Conduct pre-auditing of superannuation benefits;

Undertake the administrative functions of the Office «f the Auditor General;

Prepare and manage the budget for the Office;

Prepare and submit an annual report to Parliament;

Undertake institutional strengthening initiatives within the Office of the Auditor General,
Provide and support staff training;

Maintain active links with regional and international adit institutions.

KEY RESULTS:
Timely preparation and submission of the Report of tlhe Auditor General to Parliament;
* Opinion is expressed as to whether or not the finar cial statements of audited entities give a
true and fair view of the state of affairs of the entities;
Superannuation benefits are paid in accordance with existing regulations;
Efficient and effective support is available to business units and divisions;
Well executed budget;
Institutional strengthening proje:ct is implemented according to plan;
Highly trained and effective staff;
Professional relationships are pursued through semir-ers, conferences and other symposia.
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Programme Outlines

T T

091 Public and Police Service Commission
09101 General Administration
0910101
0910102
0910103
0910104

09102 Services Division
0910201

0910202

09 - Public and Police Service Commission

Administration

Accounts
Confidential Registry
Registry

Junior Services Division

Senior Services Division
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AGENCY 09 - PUBLIC AND POLICE SERVICE COMMISSIONS

Chairman
Mr. George Fung-On

Chairman
Mr. Ivan Crandor

Secretary
Mr. J. Geer

Mission Statement

Public Service Commission is responsible for maki-¢ appointments to Public Offices and to
remove and exercise disciplinary control over persons holding or acting in such offices and to
ensure that no claims of partiality of any nature can be justifiably made against it.

Police Service Commission is responsible for making appointments to all ranks in the Guyana
Police Force, of or above the rank of Inspector. It alse serves 10 remove and exarcise disciplinary
contral over persons holding or acting in such ranks and ensures that no claims of partiality of any
rature are justified.

This Constitutional Agency's mission is addressed and managed through two sub-programmes:
General Administration and Services Division.
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PUBLIC AND POLICE SERVICE COMMISSIONS
PROGRAMME: PUBLIC AND POLICE 3ERVICE COMMISSIONS

OBJECTIVE:
To deal with matters concerning the appointments to and Disciplinary Control of all Public Offices
and ranks in the Guyana Police Force above the rank of Inspector.

SUB-PROGRAMMES:
¢ General Administration
+ Services Division

KEY RESPONSIBILITIES:

« Ensure that the Public and Police Service Commission functions properly and runs smoothly;

¢ Maintain financial records and ensure that accountng practices are in compliance with the
Financial Administration and Audit Act;
Ensure that all matters are dealt with in a timely manr.er;
Ensure that all clerical and senior Public Servic: appointees adhere to the rules and
regulations of the Public Service;

+ Collect, store and retrieve vital information for use by the Commissions.

KEY RESULTS:

+ All matters that reach the Commission are addressed,

» Correct decisions are made on all matters that reach the Commissions;

¢ An effective Secretariat serving the Commissions;

+ Enhance the decision making process of the Commissions in a timely manner.
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Programme Outlines

10 - Teaching Service Commission

101 Teaching Service Commission

10101

10102

Commission
1010101
Secretariat
1010201
1010202
1010203
1010204

Commission

Administration

Teachers Personnel Unit

Registry
Accounts

=

Source: Ministry of Finance
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AGENCY 10 - Teaching Service Commission

Chairperson
Mr. Richard Manyjar

Secretary
Mr. T. Thomas

Mission Statement

To appoint persons as teachers/lecturers in the pubic service and to remove and exercise
disciplinary control over persons holding or acting in such offices and also to ensure that no
claims of partiality of any nature can justifiably be made against it.

The Teaching Service Commission constitutes a single |yograrnme, which is divided into two sub-
programmes; Commission and Secretariat.
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TEACHING SERVICE COMMISSION

PROGRAMME: Teaching Service Commission

OBJECTIVE:

To appoint persons as teachers/lecturers in the publiz service and to remove and exercise
disciplinary control over persons holding or acting in such offices and also to ensure that no
claims of partiality of any nature can justifiably be made against it.

SUB-PROGRAMMES:
s Commission
» Secretariat

KEY RESPONSIBILITIES:

Undertake all aspects of staffing for teachers and lecturers across all schools in Guyana;
Monitor staff needs acress schools in Guyana;

Liaise with relevant Minisfries, Agencies and regional personnel;

Provide effective personnel and accounting services.

& 0 @

KEY RESULTS:
s Appointments, promotions, filling of vacancies, dismissals, terminations and removals are
handled in a consistent and effective manner;
Adequate staffing levels are maintained in all schools.;
Coordinated and informed action on all matters relatiag to teachers and lecturers;
Smooth and effective management of the Commissitn’s human and financial resources.
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Programme Outlines
11 - Guyana Elections Commission

111 Elections Commission

11101 Office of the Secretariat
1110101 Main Office

1110102 Public Relations
1110103 Office of the Secretariat

11102 General Administration
1110201 Administration

1110202 Budgeting and Finance
1110203 Human Resources

11103 Information Systems
1110301 Information Systems

11104 Operations/Logistics
1110401 Operations/Logistics

112 National Registration and Elections
11201 National Registration
1120101 National House/Field Registration

11202 Voter Education
1120201 Civic/Voter Education for the Registration Period

1120202 Civic/Voter Education for Claims and Objections
1120203 Civic/Voter Education for the Conduct of the Poll

11203 Elections
1120301 Claims and Objections

1120302 Conduct of the Poll

i
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AGENCY 11 - GUYANA ELECTIONS COMMISSION

Chairman
Dr. Steve Surujbally

Chief Elections Officer
Mr. G. Boodhco

Mission Statement

The Guyana Elections Commission is empowered uider the Constitution of the Cooperative
Republic of Guyana to exercise general direction and supervision over the registration of electors
and the administrative conduct of all elections of memb.ars of the National Assembly, the Regional
Democratic Councils and Locail Authorities in Guyana.

The Guyana Elections Commission is a Constitutional .Agency that is charged with managing the
operations of the Secretariat, preparing voter educatior documents and establishing protocois for
the conduct of fair and transparent elections.

The Guyana Elections Commission fulfills its rnission through two programmes: Elections
Secretariat and National Registration and Elections.
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GUYANA ELECTIONS COMMISSION

PROGRAMME: Elections Secretariat

OBJECTIVE:

To exercise general direction and supervision over the registration of electors and the
administrative conduct of all elections of members of Nztional Assembly, the Regional Democratic:

Councils and Local Authorities in Guyana.

SUB-PROGRAMMES:

. 2 &

Office of the Election Commission
Generat Administration
Information Systems
Operations/Logistics

KEY RESPONSIBILITIES:

Estabiishment of a perranent secretariat to ensure institutional memory, functional capacity

and sustainability;

Develop and produce computerized applications for the production of voters’ lists for National
and Regional and Local Government Elections;

Institute a system of continuous voter registration;

Design and implement aggressive voter education programmes to inform voters of their rights
and responsibilities;

Ensure that all National, Regional and Local Government Elections are free, fair and
transparent,

KEY RESULTS:

The Commission and Secretariat fulfil their mandate in accordance with the law;
Technologically sound computer applications are designed and utilized te produce acceptable
voters' lists;

Efimination of all discrepancies relating to the prepaiation of the voter's roii;

Implementation of vibrant voter education campaign t> disseminate information to voters;
Conduct of National, Regional and Local Government Elections that are free, fair and
transparent.
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GUYANA ELECTIONS COMMISSION
PROGRAMME: = National Registration and Elections

OBJECTIVE:
To ensure the continuing relevance and vibrancy of democratic National Registration and
Elections process by:

(a) Representation - through elections in which candidates stand for office and are elected by
choice;

(b) Participation - through which citizens are empowered in policy-making that reflects their
cultural values and capacities from a solid democratic base.

SUB-PROGRAMMES:

e National Registration
e Voter Education

e Elections

KEY RESPONSIBILITIES:
e [nterpretation and implementation of the laws governing National Registration and Elections
process;

Preparation of a schedule of activities which will serve to provide direction to all actions;
Implementation of a functional structure to establish clear channels of communication and
command;

e Publication of Preliminary Voters’ Lists for each Municipality and Neighbourhood Democratic

Council;

Revision of the PVL for each Municipality and Neighbourhood Democratic Council;

Publication of the Official Lists of Electors for each area;

Address logistical issues,

Receipt of Lists of Candidates (Nominations);

Approval of Lists of Candidates

Distribution of Polling Day and related materials;

Conducting Poll;

Receipt and certifying of results;

Publication of Official Results.

® ®© © @ & © © o o

KEY RESULTS:

Standard procedures for effecting changes to Preliminary Voters’ Lists;

Publication of an acceptable Voters' List for each area;

Effective management of legal and other aspect of the voting process;

Effective resource utilization;

Delivery of high quality of service to voters and political participants;

Demonstration of freedom of choice, equity, integrity and secrecy of the voting process;
Acceptance of official results by all concerned,;

Conduct of free, fair and transparent elections.
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Programme Outlines
13 - Ministry of Local Government and Regional Development

131 Main Office

13101 Office of the Senior Minister
1310101 Office of the Senior Minister

13102 Minister within the Ministry of Local Government
1310201  Minister within the Ministry of Local Government

13103 Office of the Director - C.D.C
1310301 Office of the Director - C.D.C

13104 Office of the Permanent Secretary
1310401 Office of the Permanent Secretary

132 Ministry Administration

13201 General Administration
1320101 Administration

1320102 Central Registry

13202 Central Accounting
1320201 Central Accounting

133 Regional Development

13301 Local Government
1330101 Local Government

13302 Planning and Training
1330201 Planning and Training
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AGENCY 13 - MINISTRY OF LOCAL GOVERNMENT AND REGIONAL DEVELOPMENT

Minister
Honourable Harripersauid Nokla

Minister in the Ministry
Honourable Clinton Collymore

Permanent Secretary
Mr. P. Hamilton

Mission Statement

The mission of the Ministry of Local Government and Ragional Development is to supervise and
maintain the legal and regulatory framework of the system of ‘ocal and regional administration; to
encourage and facilitate the economic development o' the regions; to promote the continued
integration of the hinterland communities into the wider (Guyarese society; and to encourage self-
sufficiency and social development in the hinterland regicns.

The Ministry addresses its mission through three programmes: Main Office, Ministry
Administration and Regional Development.

Main Office ensures the successful implementation of the Ministry's plans, policies and
development programmes.

Ministry Administration ensures consistency between local plans and national policy, and
provides accounting services to the Ministry, Regions and Neighbourhood Democratic Councils.

Regional Development facilitates economic development of the regions and assists in
integrating the hintedland communities into the wider socizvy.

Source: Ministry of Finance 47 Frogramme Agency Outiines And Narratives



MINISTRY OF LOCAL GOVERNMENT AND REGION/\l. DEVELOPMENT
PROGRAMME: Main Cffice
OBJECTIVE:

To ensure the successful implementation of the Ministry's plans, policies and development
programmes.

SUB-PROGRAMMES: .
+ Office of the Minister s (Ciffice of the Director - CDC
* Minister within the Ministty of Local e Cffice of the Permanent Secretary
Govermment
KEY RESPONSIBILITIES:
» Promote self-sufficiency, economic and social deve cpment in the hinterland Regions;
» Supervise and maintain the iegal and regulatory framework of the systems of regional and »

local administrations;
¢ Efficiently coordinate, administer and manage the overall activities and functions of the

Ministry;

Ensure consistency between local plans and naticnat policies;

Ensure that plans are in place to deal with any disas ter;

Give technical advice and guidance to the Regions and Neighbourhood Democratic Councils

(NDCs);
» Formulate and coordinate programmes to develcp and monitor Community Development

Council activities;
* Relate with individuals, groups, Govemment Agercies and Non-Govemment Organisations

(NGOs); *
» Coliaboration between Regional Democratic Coun:ils, Neighbourhood Democratic Councils;

and Community Develepment Councils.

KEY RESULTS:

Less dependency on the coast for basic food produce;

Councils operate within the framework of the iaw;

Transparency in management;

Consistency between Local plans and National Policies;

Assistance given to communities experiencing disasitar;

Improve social and economic conditions in Commuriity Development Council areas;

Maximum utilization of human, financial and materiaf resources in Community Development

Councils;

* Improve local govemance in Community Developme:nt Council areas. «
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MINISTRY OF LOCAL GOVERNMENT AND REGIONAL DEVELOPMENT

PROGRAMME: Ministry Administration

OBJECTIVE: ' .

To ensure consistency between local plans and national policy, and to provide accounting
services to the Ministry, Regions and NDCs.

SUB-PROGRAMME:

General Administration ¢ Central Accounting

KEY RESPONSIBILITIES:

Advise the Ministers, Director of Community Development Councils and Permanent Secretary
on locat government and regional matters;

Advise the divisions of the Ministry on technical matters and coordinate their functions;
Coordinate the allocation of funds amaong the divisions of the Ministry,

Liaise with Central Government Agencies and Regions;

Ensure the Ministry functions smoothly,

Ensure that the actions of the Ministry, Regions and Local Government are in accordance with
the law;

Produce Annual Report;

Protect and manage state properties;

Provide accounting services;

Maintain financial records,

Ensure financial practices are in accordance with the Financial Administration and Audit Act.

KEY RESULTS:

Ministers, the Director of Community Development Councils and the Permanent Secretary are
advised and options are outlined;

Coordination of functions in the Ministry;

Optirnal allocation of the Ministry’s budget;

Coordination of the functions of Central Government Agencies and Regions;
Elimination of bottlenecks in the system,

Promotion of responsibility and accountability;

Timely submission of Annual Report;

Elimination of corruption;

Production of financial statements;

Proper documentation of transactions;

Financial practices are ethical and legal.

Source: Ministry of Finance 49
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MINISTRY OF LOCAL GOVERNMENT AND REGIONAL DEVELOPMENT
PROGRAMME: Regional Development
OBJECTIVE:

To encourage and facilitate the economic development of the Regions and to integrate the
hinterland communities into the wider Guyanese society.

SUB-PROGRAMME:

e Local Govemnment e Planning and Training

KEY RESPONSIBILITIES: .

¢ Encourage and facilitate economic, social and cultural development in the hinterland region;

¢ Build capacity of local leaders and improve capabilities of professional and technical staff,

* Ensure regional plans are coordinated and confribute fo regional development; -

» Implement and manage training programmes; »
+ Advise and monitor NDCs on their statutory functions, duties and legal requirements;

« Maintain the legal and regulatory framework of regional and local administration.

KEY RESULTS:

Development of the hinterland regions;

Hinterland communities are protected by the state;
Skilled and trained workforce;

Coordinated regional development,

Capable staff to deal with various tasks of managing;
Efficient functioning of the local govemment system.
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AGENCY 14 - PUBLIC SERVICE MINISTRY

Minister
Honourable Dr. Jennifer Westford

Permanent Secretary
Dr. N. K. Gopaul

Mission Statement . ‘
Public Service Ministry has overall responsibility for the Management of ali Govemment
Ministries, Departments and Regional Administrations, especially in areas of organization design,
development and maintenance of relevant policies, systems and procedures, so as to facilitate
the efficient and effective implementation of Government policies and programmes.

Public Service Management is responsible for managing the Public Service of Guyana through
the provision of professional personnel, training and consultancy services to Ministries,
Departments and Regional Administrations. This is accomplished through the sub-programme
areas: Administration, Training, Management Services, Central Personnel and Information
Systems.
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PUBLIC SERVICE MINISTRY

PROGRAMME: Public Service Management

OBJECTIVE: ,
To manage the Public Service of Guyana through the provision of professional personnel, training
and consultancy services to Ministries, Departments and Regional Administrations.

SUB-PROGRAMMES:
+  Administration e Central Personnel
e Training s Information Systems

» Management Services

KEY RESPONSIBILITIES:

» Provide strategic direction and focus to the Public Service leadership, enabling the successful
execution of Government Policy;

Formulate policy and advise the GoG on training and development for the Public Service;
Administer and advise on the effective utilisation of scholarship awards to ensure that awards
reflect policy and sectoral priorities;

e Provide consultancy services to the Public Service in order to assist the Service to improve
operations and to facilitate cultural, communication and performance level changes;

e Establish and maintain personnel systems and procedures and formulate, interpret and
implement policies on all aspects of conditions of service;

Liaise with unions on public service issues;
Ensure personnel policies are consistently applied, as far as is practicable, throughout the
service and that they reflect shifts in economic, cultural and political imperatives of the day,

s Collaborate with Permanent Secretaries and other Heads of Departments to develop
appropriate structural arrangements for the delivery of Govemment Services;

» Introduce new management practices and exploit technological advancements to enhance the
Ministry’s operation and, at a wider level, to improve the management information systems in
the area of Human Resource Management,

¢ ldentify and access support and funding from the donor community to enable the execution of
key projects and programmes geared to enhance work routines and conditions of service.

KEY RESULTS:

+ Effective advice to the Minister and the Permanent Secretary;

e Training courses are conceptualised, designed, implemented and evaluated;

= Support is provided to Ministries to conduct in-house training,;

e Surveys are conducted of skill needs within the Public Service and plans are developed for
addressing these needs,
Effective systems are developed for managing and administering scholarships and awards;

+« Targeted work programmes are developed for Ministries to facilitate Staff Performance
Reviews,
Updated operational documentation is developed and in use in all Ministries;

» Employees service-wide are aware of and have access to updated Conditions of Service,
Public Service Rules and Personnel Procedures;
Regular research is ongoing to inform personnel policy development;
The Public Service is able to recruit and retain able staff.
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AGENCY 15 - MINISTRY OF FOREIGN TRADE AND NTERNATIONAL COOPERATION

Minister
Honourable Clement Rohee

Permanent Secretary
Mr. J. Issacs

Mission Statement

To formulate and advocate a coherent and effective trade policy that will advance Guyana's
multilateral, regional and bilaleral trading interests; idantify opportunities for developing news
markets for existing goods and services and new expurtabla goods and services; and combine
conventional and other approaches 10 the critical issue of resource mobilization through technical
cooperation with the developing countries and the donor community of the industrialized states,
multilateral financial and development — oriented institut.ons.

The ministry addresses its mission through a singl? programme area: Foreign Trade and
intemational Cooperation, which s divided into three (2) sub-programmes: Office of the Minister,
Trade Policy and International Cooperation.
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MINISTRY OF FOREIGN TRADE AND INTERNATIONAL COOPERATION
PROGRAMME:; Foreign Trade & Internationul Coaperation

OBJECTIVE:

To formulate and advocale a coherent and effective trade policy that will advance Guyana's
multilateral, regional and bilateral trading interests; dentify opportunities for developing new
markets for existing goods and services and new exportable goods and services; and combine
conventional and other approaches to the critical issue ¢f resource mobilization through technicei
cooperation with the developing countries and the dorcr community of the industnalized states,
multilateral financial and development—oriented instituticns.

SUB - PROGRAMMES:

+  Office of the Minister

¢ Trade Policy

» international Cooperation "

KEY RESPONSIBILITIES:

¢ To provide administrative support and to facilitate te work of the Minister, and project and
maintain a positive image of the Ministry;
Formulate and advocate a coherent and effective tr:ade policy for Guyana;
Coordinate and develop national positions on extzrnal trade negotiations and intemationzl
trade policy;

¢ Support regional trade arrangements and the implementation of the Caricom Single Market
and Economy;

» Coordinate and monitor the operations of the various trade agreements with foreign countries
to which Guyana is signatory,

¢ Promote Guyana's multilateral, regional and bilateral trade policies in liaison with Guyana's
diplomatic missions and overseas trade representaiives;

» Support local industry and business development through the identification and removal of
barriers to trade,;

» [dentify and mobilize resources for development thicugh technical and economic cooperation
with developing countries and the international doncr community;
Coordinate Guyana’s bilateral Joint Commission Anangements with other countries;

* Organize workshops, seminars and conferences in the areas of foreign trade and
intemational cooperation;
Provide data, analyses, reports and policy papers tc stale and non—state actors;
Provide the Guyanese community at home and abraad with comprehensive, relevant and up--
to—date information on Guyana’s policies on foreign trade and international cooperation.

KEY RESULTS

» Increased public awareness of the role and activities of the Ministry;

+ Coherent and effective national trade policy is implemented,;

» Informed decision-making, enhanced participation and input by Guyana in the various
external trade negotiations;

» Improved conditions for Guyana’s trade and investinent opportunities within the Caricom and
the wider international community;

* Increased mobilization of resources for technical and other economic assistence from
muitilateral and bilateral sources;

o Increased resource flows for capacity building, einployment generation, poverty alleviation
and institutional strengthening;

¢ Increased consultations with and information flows to stakeholders regarding Guyana's
intemational trade policy initiatives and international economic cooperation arrangements.
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AGENCY 16 — MINISTRY OF AMERINDIAN AFFAIRS

Minister
Honourable Carotyn Rexdrigues

Permanent Secrelary
Mr. R. Brotherscr

Mission Statement

To enhance the quality of life, promote social and economic opportunities and carry out the
responsibility to protect and improve the rights and astets of the indigenous people of Guyana,
through a highly skilled and motivated staff in delivering quality social, economic and community
services.

The ministry's mission is addressed through the programrne area: Amerindian Development

Amerindian Development is responsible for the prorotion and continued integration of the
Amerindian Community into the wider society, and to encourage self-sufficiency in the hinterland
regions. This is accomplished through the sub-programme areas: Main Office and Hinterland
Affairs.
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MINISTRY OF AMERINDIAN AFFAIRS
PROGRAMME: Amerindian Development

OBJECTIVE:
To promote the continued integration of the Amerindian Community into the wider society, and 1o
encourage self-sufficiency, economic and social developrnent in the hinterland regions.

SUBPROGRAMMES:
¢ Main Office
¢ Hinterdand Affairs

KEY RESPONSIBILITIES:

e Ensure all clauses of the Amerindian Act are observixd;

Provide advice to and monitor Amerindian councils;

Ensure that all indigenous people can participate in their cultural activities;

Promote Amerindian welfare;

Facilitate business ventures and coordinate health, ¢ducation, agriculture and infrastructure
programmes.

KEY RESULTS:

Observation of the Law by Amerindian people;

Better management of resources;

Sustain the Amerindian culture;

Provision of temporary accommeodation in Georgetovn for hinterland patients and students;
Improved standard of living for Amerindians;

Harmony between Amerindians and the wider Guyar ese society.
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AGENCY 21 - MINISTRY OF AGRICULTURE

Minister
Honourable Satyadeow Sawh

Permanent Secretary
Dr. D. Pemaul

Mission Statement : ‘

To ensure the formulation and implementation of policies and programmes which facilitate the
development of agriculture and fisheries in Guyana, thereby contributing to the enhancement of
rural life, the sustained improvement of incomes of producers and other participants in the
agricultural production and marketing chain; and the maintenance of a sound physical and
institutional environment for present and future productive activities.

The Ministry’s Mission is addressed through four programme areas: Ministry Administration,
Crops and Livestock Support Services, Fisheries and Hydrometeorological Services.

Ministry Administration is responsible for effectively and efficiently managing and cd—ordinating
human, financial, physical and material resources necessary for the successful implementation
and administration of the Ministry’s programmes and operations.

Crops and Livestock Support Services is responsible for promoting and supporting
development of agriculture in Guyana through the provision of a range of technical and regutatory
services to the Sector.

Fisheries is responsible for managing, regulating and promoting the sustainable development of
the nation’s fishery resources for the benefit of the participants in the sector and the national
economy.

Hydrometeorological Services is responsible for observing, archiving and understanding
Guyanese weather and climate and providing meteorological, hydrological and oceanographic
services in support of Guyana's national needs and international obligations.
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MINISTRY OF AGRICULTURE

PROGRAMME: Ministry Administration

OBJECTIVE: :

To ensure effective and efficient management and co-ordination of human, financial, physical and
material resources necessary for the successful implementation and administration of the
Ministry’s programmes and operations.

SUB-PROGRAMMES: ,
s Main Office * Project Cycle Management
* Budgeting and Finance + General Administration

e Statistical Services » Personnel Administration
KEY RESPONSIBILITIES:

» Facilitate the development of human resource capabilities, through the implementation of
policy and the provision of training opportunities;

e Provide effective and efficient administrative, finance and personnel services;

¢ Co-ordinate the development, formulation and implementation of agriculture, finance and
administration policies and plans;

e Facllitate the development, co-ordination and integration of regional agricuiture plans and
programmes with central agricuiture policies, plans and programmes;
Promote the Ministry’s programmes and activities to other agencies and the general pubiic;
Develop intemational and domestic linkages with other institutions and bodies, with a view to
fostering agricultural development in Guyana;
Collect and analyse data on the agriculture sector and publish such statistics/reports;
Co-ordinate the Ministry’s annual estimates development and resource allocation process,
and ensure the existence and functioning of appropriate in-year monitoring mechanisms to
report on programme performance;

e Ensure that the Ministry’s finance, accounting and administrative functions adhere to the
Financial Administration and Audit Act, Public Service regulations, rules and circulars;

» Provide support services critical to the Ministry’s successful operations.

KEY RESULTS:

¢ Efficient administration of available resources and systems;

» Highly trained and competent staff;

+ Existence of operational plans and policy guidelines for ail programme areas;

» Greater awareness on the part of domestic as well as international bodies and organisations
of the Ministry’s policies, plans, programmes and activities;

The Ministry benefits from linkages with other organisations and bodies, both domestic and
international, in terms of access to information, technical and financial resources;

Timely availability of high quality agriculture sector statistical data;

Timely preparation and submission of the Annual Budget to the Ministry of Finance;

Prudent fiscal/financial management;

Efficient and adequate support services.
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MINISTRY OF AGRICULTURE

PROGRAMME: Crops and Livestock Support Services

OBJECTIVE: :
To promote and support the growth and deveiopment of agriculture in Guyana through the
provision of a range of technical and regulatory services to the Sector.

SUBPROGRAMMES:

¢ Programme Administration
« [Extension Services

* Animal Services

KEY RESPONSIBILITIES:

» Faciltate and co-ordinate the management and operations of all Crops and Livestock

Department activities;

e Provide services which facilitate the utilisation of technologies for crop and animal
development, other than rice and sugar,

» Facilitate improvements and developments of environmentally safe crop and livestock
farming, other than rice and sugar;

e Provide various animal health services to livestock, companion animals and non-
domesticated animals;

s Regulate the import and export of all species of animals and birds, plants and plant parts;

« Provide subventions and contributions to selected local and international organisations;,

» Assist in the preservation of wild species of plants and animais;

e Promote an appreciation for agriculture as a possible career choice.

KEY RESULTS:

s Effective and efficient co-ordination and management of administrative and technical

services,;

Availability of relevant and appropriate extension services;

Increased avaitability of relevant technologies for the crops and livestock rearing industries;
The import and export of both cultivated and wild plants and plant parts, and both
domesticated and wild animals are closely monitored;

Agricultural health of the country is safeguarded;

A wider appreciation of agricuiture as a business among youth and the general public.
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MINISTRY OF AGRICULTURE

PROGRAMME: Fisherles

OBJECTIVE: :
To manage, regulate and promote the sustainable development of the nation’s fishery resources
for the benefit of the participants in the sector and the national economy.

SUB-PROGRAMMES:

+ Programme Administration
Legat and Inspectorate

s Research and Development
Extension Services

KEY RESPONSIBILITIES:

e Advise the Minister and Permanent Secretary, technical officers and policy makers on matters
pertaining to the fishing industry;

e Prepare and undertake plans in the field of fisheries development and management and

monitor their implementation, impact and outcome;

Facilitate and promote the development of an aquaculture industry;

Guide the development of inland fisheries activities based on research results;

Represent the Ministry and the Govemnment of Guyana on various committees;

Monitor intemational treaties, agreements, mandates etc. which affect resource management

and use;

Recommend and oversee implementation of regulations and fisheries management actions;

Establish collaborative links and working relationships with other enforcing agencies;

Register, inspect, licence and monitor all aspects of the fishing industry;

Monitor and regulate fish and fish products exports;

Collect industry data and information;

Maintain a decumentation centre;

Undertake species identification and establish a reference collection;

Monitor and collect biological, catch and effort data, and conduct stock assessment studies;

Liaise with industry and community stakehoiders and disseminate relevant technical and

general industry information, and garer feedback from participants;

e Ensure collection of revenue under the Fisheries Act {(1957) and Maritime Boundaries Act
(1977).

KEY RESULTS:

Well informed poticy makers and decisions;

Fisheries plans are produced and implemented;

A better informed, appropriately regulated, expanding aquaculture industry;
Sustainable and rationalised growth of inland fisheries;

Fisheries interests are represented effectively both nationally and internationaily;
A current and effective overall regulatory framework is maintained;

Co-ordinated and effective enforcement of fisheries regulations;

Regulatory compliance in the fisheries;

Fish and fish product exports adhere to stated requirements;

Relevant data and information is available on industry activities;

ldentification of biological and other extemnal pressures on fisheries;
Co-operative and effective dialogue and transfer of information arong stakeholders;
Revenues due to the Government are collected in a timely fashion.
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MINISTRY OF AGRICUTURE

PROGRAMME: Hydrometeorological $iervices

OBJECTIVE:

To observe, archive and understand Guyanese weather and climate and provide meteorological,
hydrological and oceanographic: services in support of Zuyana’s national needs and international
obligations.

SUB-PROGRAMMES:

Programme Administration
Climate

Water Resources

Short Range Forecasting
Agricultural Meteorology

KEY RESPONSIBILITIES:

Plan and co-ordinate hydrometeorological operations in Guyana;

Co-ordinate research ancd systematic monitoring of activities in furtherance of Guyana's
commitments under international conventions (U1ited Mation's framework convention o
climate change and Montrea! protocol on ozone deg ieting substances),

Promote public awareness of the atmospheric znd weater resources of Guyana and their
importance to social and ecoromic development;

Co-ordinate the Guyanese component of the World Weather Watch Program and the World
Climate Program;

Provide support services critical to the department’s successful operations;

Assist in the formulation of policy decisions on naturzi resources and environmental issues;

o Advise the Minister and senior management cr gensral policy relating to hydrology,
meteorology and oceanography aspects of the atmuospharic and water resources in Guyana
and its EEZ (Exclusive Economic Zone).

KEY RESULTS

Efficient administration of available resources;

Highly trained and competent staff;

Existence of operational plans and policy guidelines for all programme areas;
Efficient and adequate support services for operational programmes;
Compliance with regional and international commitirients;

Increased public awareness of weather, climate anc water resources activities;
Timely supply of reliable data and information to users.

Source: Ministry of Finance 71 TR ‘ogramme Agency Outlines And Narratives



Frograrnme Outlines
23 - Ministry of Tourisrm, Commerces and Industry

i

231 Main Office

23101 Office of the Minister
2310117 Office of the Minister

23102 Office of the Permanent Secrelary
2310211 Office of the Penmanent Secretary

23103 Subventions to Semi-Aulonomous Agencies
2310317 (Guyana National Bureau of Standards (GNES)

2310322 Guyana Tourism Authority
2310303 (zuyana Consumers' Association
2310334 Consumer Advisory Bureau
2310325 Consumer Movement of Guyana

23104 National Exhibition Center
231047  National Exhibition Center

232 Ministry Administration

23201 Human Rescurces
232017 Hurnan Resources

23202 Budgeting and Finance
232027 Budgeting and Finance

23203 General Administration
23203 General Administration

23204 Data Unit
2320401 Data Unit

233 Commerce, industry and Consumer Affzirs

23301 Commerce
23301 Commerce

23302 Industrial Development
2330201 Industrial Development

233020 Small Business Development

23303 Consumer Affairs
2330301 Consumer Affairs

ssvmn s . 5 e I VR srnan e

Source: Ministry of Finance 72 Programme Agency Outline:s find Narratives



AGENCY 23 - MINISTRY OF TOURISM, COMMERCE AND INDUSTRY

Minister
Honourable Manzoor Nadir

Permanent Secretary
Mr. W. Hamilton {(ag.)

Mission Statement : ‘

To formulate and provide an effective mechanism for the implementation, evaluation and
improvement of policies, the aim of which will be to facilitate economic and social improvement
through coordinating actions in the areas of Commerce, Tourism, Industrial Development and
Consumer Affairs,

The principal strategies being adopted by the Ministry for achieving this mission are:

+ Develop and articulate comprehensive and effective policies in the areas of Commerce,

Industrial Development, Tourism and Consumer Affairs,

Facilitate the expansion of the industrial/ sectoral base of the Guyana economy;

Undertake institutional strengthening initiatives in the Ministry to enable the successful
realization of policy directives;

e Pursue the implementation and organisation of the Strategic Plan and to ensure a
coordinated approach by all stakeholders towards the achievement of sector goals and
strategies;

» Ensure the optimal and effective utilisation of financial, human and physical resources
aliocated to the Ministry;

= Enhance staff/ administrator's effectiveness through continuing education and training as well
as exposure to innovative management system.

The Ministry’'s mission is addressed through three programmes: Main Office, Ministry
Administration, and Commerce, Industry and Consumer Affairs.

Main Office is responsible for providing leadership, managerial and administrative direction
necessary for the formulation of relevant sector strategies, which are critical for the successful
implementation of the Ministry’s Strategic Plan. It is also responsible for the development and
enhancement of a sustainable tourism sector. The Office of the Minister and Permanent
Secretary are the key functions that guide the Ministry.

Ministry Administration is responsible for coordinating and managing efficiently the available
human, financial and physical resources critical to the successful administration of Ministry
operations.

Commerce, Industry and Consumer Affairs comprise the core functions of the Ministry. This
programme is responsible for facilitating the development of a broad and productive industrial
base. 1t is also responsible for the strengthening of the decision making ability of consumers and
other stakeholders through the provision of comprehensive consumer protection legislation and
regulations.
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MINISTRY OF TOURISM, COMMERCE AND INDUSTRY

PROGRAMME: Main Office

OBJECTIVE: '

To provide leadership in the Commerce, Tourism and Industry Sectors and ensure the existence
of relevant mechanisms and processes in the public and private sectors to formulate the
achievement of sector strategies and the Ministry’s Strategic Plan.

SUB-PROGRAMMES:

Office of the Minister

Office of the Permanent Secretary
Subventions to Semi-Autonomous Agencies
National Exhibition Center

KEY RESPONSIBILITIES:

Pursue the implementation and organization of the Strategic Plan and ensure a coordinated
approach by all stakeholders towards the achievement of sector goals and strategies;

Ensure policies and activities of all programmes reflect the Ministry’s Strategic Plan;

Advise Cabinet on, and recommend, decisions to be taken regarding Commerce, Tourism,
Industry and Consumer policies, inclusive of legislation;

Ensure the optimal and effective utilization of financial, human and physical resources
allocated to the Ministry;

Provide input, support and direction to the implementation of projects and programmes of the
Ministry;

Develop eco-tourism in Guyana within the wider context of tourism deveiopment in the
Caribbean;

Facililate investment in the tourism industry and the development of tourism resources in a
sustainable manner.

KEY RESULTS:

Structured and planned approach towards the achievement of the goals of the Strategic Plan
and the various sectors under the purview of the Ministry;

Consistent and coordinated implementation of Strategic Plan initiatives;

Informed Cabinet decisions;

Efficient and effective utilization of limited resources, and the smooth functioning of the
Ministry’s operations;

Successful implementation of the project initiatives;

Ministry outputs are of the highest professional standard;

Sustainable and appropriate growth in the tourism industry;

Increased net foreign exchange earnings from tourisrn.
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MINISTRY OF TOURISM, COMMERCE AND INDUSTE!Y

PROGRAMME: Ministry Administraticn

OBJECTIVE:
To provide prompt and efficient support in the areas ¢f resource management, accounting anc
finance, general office support, and secretarial and typing services.

SUB-PROGRAMMES:
Human Resources
Budgeting and Finance
General Administration
Data Unit

KEY RESPONSIBILITIES:

Provide effective personnel and accounting services;

Enhance the Ministry's staffing and skills base;

Stimulate interpersonal staff relations;

Provide effective accounting services;

Prepare the Ministry’s budget and annual report;

Identify and acquire necessary equipment and materizls to sustain optimum levels of output;
Provide proper maintenance and cara to buildings, equipment and surroundings;
Operate an effective service and record keeping systam;

Undertake data collection, research and analysis for :he Ministry,

Produce accurate reports and correspondence.

KEY RESULTS:

¢ Smooth and effective managernent of Ministry’s human and financial resources;
Adequate and effective staff for management and spucialist divisions;
Development of a staff skills inventory and needs assessment;

Enhanced team spirit and team-building across the N inistry,

Efficient management of financial resources;

Timely and accurate preparation/presentation of budgiet and annual report;
Accurate and easily accessible records, to facilitate osrations and planning;
Material needs are ascertained and funding is allocatad or identified,

Equipment fallure is minimized, and general surrouncings are aesthetically pleasing;
Effective and accurate planning and analysis is undertaken.
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MINISTRY OF TOURISM, COMMERCE AND INDUSTF.Y
PROGRAMME: Commerce, Industry 2 nd Consumer Affairs

OBJECTIVE:

To facilitate the development of a broad and productive industrial base, providing opportunities for
export and import substitution and to provide consumers and other stakeholders with improved
decision making ability through the provision of comprehensive consumer protection legislation
end regulations.

SUB-PROGRAMMES:

+ Commerce

» |ndustrial Development
s Consumer Affairs

KEY RESPONSIBILITIES:

¢ Fommulate and improve indusirial development policies and programmes aimed at defining
investment opportunities, attracting new investments a1l encouraging industry competitiveness;

» Provide sustained, coordinated programmes and measures to ensure consumer protection
threugh policies and their implementation.

KEY RESULTS:

+ Increased local and foreign investment activity with a view lo a broadened industrial base;

* Legal protection of consumers' interests end safety, and increased public awareness of
consumer protection laws and rights issues.
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Infrastructure - Sector
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311 Ministry Administration

Programme Outlines

31 - Ministry of Public Works and Communications

31101 Main Office
3110101 Office of the Minister
3110102 Office of the Permanent Secretary
31102 General Administration
3110201 Administration
3110202 Transport and Security
31103 Budgeting and Finance
3110301 Central Accounting
3110302 Field Audit ~«
3110303 Stores
31104 Human Resources
3110401 Personnel Administration
3110402 Registry
31105 Expenditure Planning and Management
3110501 Expenditure Planning and Management Unit
312 Public Works
31201 Programme Administration
3120101 Programme Administration
31202 Roads
3120201 Roads
31203 Materials and Soils Research
3120301 Materials and Soils Research
31204 Buildings
3120401 Buildings
31205 Electrical
3120501 Electrical Inspection and Certification
3120502 Electrical Installation and Maintenance
31206 Mechanical
3120601 Administration and Assessments
3120602 Services and Repairs
31207 Sea and River Defences
3120701 Sea and River Defences
313 Communication and Transport
31301 Government Aerodromes
3130101 Maintenance of Government Airstrips
31302 Central Transport Planning
3130201 Central Transport Planning
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AGENCY 31 - MINISTRY OF PUBLIC WORKS AND COMMUNICATIONS

Prime Minister
Honourable Sarnuel Hinds

Minister
Honourable Anthony Xavier

Permanent Secretary
Mr. K. Jordan

Mission Statement

To promote high technical standards in the construction industry, in electrical instaliation and tc
co-ordinate and monitor policies and activities with respect to public infrastructure in roads,
buildings and sea and river defences. To ensure the provision of safe and efficient transport anc
communications services.

The Ministry's mission is principally fuffilled through the :ollowing three programme areas: Ministry
Administration, Public Works and Transport and Planning.

Ministry Administration is responsible for providing Iizadership, managerial and administrative
direction, policy formulation, support services, inciuiling budgeting, financial and technical
guidance and planning advice. This Programme is aiso responsible for ensuring that civil aviation
regulatory services are provided and that the CJ Internztiona! Airport operations are conducted in
a safe, efficient and orderly manner.

Public Works is responsible for ensuring the effectiviz, efficient and safe design, supervision,
construction and maintenance of civil works in Guy:zna. This is accomplished through the
following sub-programmes: Programme Administration, Roads, Materials and Soils Research,
Buildings, Electrical, Mechanical and Sea and River Defences.

Transport and Planning is responsible for constructing, developing and maintaining strategic
Government Aerodromes in the: hinterland regions and zdvises Government on transport issues in
order to facilitate the development of adequate, efficiznt and economical air, land and water
transport countrywide. This is accomplished through the sub-programmes: Governmeni
Aerodromes and Central Transport Pianning.
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MINISTRY OF PUBLIC WORKS AND COMMUNICATIONS
PROGRAMME: Ministry Administration

OBJECTIVE:

To ensure effective and efficient co-ordination and management of human, financial and physicai
resources necessary for the successful administration of the Ministry's operations, and tc
communicate Government's policies and directives to the Ministry's operatives and the general
public.

SUB-PROGRAMMES:

¢ Main Office

+« General Administration

e Budgeting and Finance

« Human Resources

» Expenditure Planning and Management Unit

KEY RESPONSIBILITIES:

« Interpret and communicate Government policies and directives,;

e Ensure the formulation of appropriate policies in pursuit of the Ministry’s mission;

e Ensure the effective and economical performance o° the Ministry;

s Ensure the effective development and utilisation cf human resources in order to attain the
objectives of the Ministry,

e Co-ordinate the development and formulation of thi: programme’s budget estimate and work
plan for inclusion in the Agency's overall budget for submission to the Ministry of Finance;
Advise the Agency Budget Committee (ABC) on buc getary and strategic issues;

Monitor Agency Budget information systemn and MISL! accounting system;
Provide Air Traffic Control, Flight and Aeronauticiil Information services and maintenance
services for telecommunication and navigation equiprnent;

¢ Monitor, co-ordinate and manage operations and aclivities at CJ International Airport.

KEY RESULTS:

e Programmes are executed in keeping with Governiment's paolicies,

Informed Cabinet decisions;

Competently managed Ministry with well co-ordinated activities;

Spending is done in accordance with financial legisiation, regulations, rules and circular
instructions;

Enhanced decision-making at all departmental level:, enabling cost-efficient use of resources;
A trained pool of human resources who are effective ly utilised;

Programme budget is prepared and submitted in & tmely manner,

Collection and analysis of data to facilitate informed decision making;

Progress and evaluation reports on programmes, sub-programmes and activities,

Air navigation services provided in a safe, orderiy and efficient manner,

Effective and efficient management of airport operation.
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MINISTRY OF PUBLIC WORKS AND COMMUNICATIONS
PROGRAMME: Public Works

OBJECTIVE:

To ensure the effective, efficient and safe design, supervision, construction and maintenance of
civil works in Guyana.

SUB-PROGRAMMES:
Programme Administration
Roads

Materials and Soils Research
Buildings

Electrical

Mechanical

Sea and River Defences

KEY RESPONSIBILITIES:
Advise on the design, supervision and construction of civil works;

+ Supervise contractors and consultants working on roads, buildings and electricat works;

« Prepare and conduct feasibility studies/surveys to facilitate decision making within the
department and the Government regarding which projects should proceed, and how to most
effectively expend limited resources for works;

e Advise senior management on the selection process regarding projects, as well as Tender
Board procedures;

Provide project management/construction management;

Ensure that materials used for civil works are tested for suitability;
Provide advice to regional administrations on all civil works;
Provide advice to private sector from time to time;

Supervise the preparation of divisional budgets and advise on the seasonal implications for
cash flow (rains, etc.);

¢ Advise on recruitment of technical staff within Public Works department.

KEY RESULTS:

e Civil works are built according to specifications and designs;

» Appropriate standards are adhered to: AAHSO American standards for roads, British
standards for buildings and electrical works;
Annual work plan completed within the fiscal year,;
Guyana has safe, durable roads which contribute to a reduction in the incidence of accidents
and loss of lives on roads;
Buildings in Guyana are constructed to reduce incidence of accidents and loss of lives;

Financial and human resources available are utilised efficiently throughout the department of
Public Works.
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MINISTRY OF PUBLIC WORKS AND COMMUNICATIONS

PROGRAMME: Transport and Planning

OBJECTIVE:

To construct and maintain strategic Govemment Aerodromes in the hinterland regions and advice
Govemment on transport issues in critical to the development of adequate, efficient and
economical air, land and water transport country-wide.

SUB-PROGRAMMES:

Government Aerodromes
Central Transport Planning

KEY RESPONSIBILITIES:

Maintain Government Aerodromes in keeping with standards set by and/or acceptable to the
Guyana Civil Authority;

To present the required information and facilitate the necessary inspections for licensing of
Govemnmment Aerodromes, to be done by the Guyana Civil Aviation Authority;

Ensure that all Government Aerodromes that are open, are safe for aircraft operations;
Investigate and act on reports pertaining to maintenance of Govemrnent Asrodromes;

Ensure collection of aerodrome landing fees at Government Aerodromes;

Design appropriate aeronautical charts for use at Government Aerodromes;

Administer Govemment's Capital programme for Hinterland Airstip Development
Programme;

Maintain an updated list of Government Aerodromes in Guyana;

Analyse sectoral transport budgets (sea, air, road) and advise the Ministry on prioritisation
based on the national plan;

Collect and analyse transportation data and maintain the Transport Data Bank;

Prepare and review analytical reports on specific transport and related issues;

Manage and control the budget of the programme.

KEY RESULTS:

All usable Government Aerodromes comply with applicable standards set by the Guyana Civil
Aviation Authority;

All usable Govemment Aerodromes are maintained in keeping with the conditions of the
Licence issued by the Guyana Civil Aviation Authority;

Progress in expanding the quantity and quality of Government Aerodromes throughout
Guyana;

All users of Government Aerodromes pay appropriate fees promptly;

Revenues are collected and paid into the Consolidated Fund as required;

Availability of accurate aeronautical charts for Government Aerodromes as appropriate;
Greater access to and hence development of hinterland areas;

Availability of updated lists of Government Aerodromes,

Clear govemment priorities for the transport sector;

Current transport data always available from the Transport Data Bank;

Informed decision making regarding transport investment resulting from analysis and advice
prepared in the CTPU,

Reports, analysis and policy advice are prepared and available as required;

Expenditures are in keeping with priorities.
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