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LOAN NO. 22 /SFR- GUY

LOAN AGREEMENT

AGREEMENT dated the 24th  day of February 2021, between the Caribbean
Development Bank (the Bank) of the one part and the Government of the Co-operative Republic of Guyana
(the Borrower) of the other part.

ARTICLE 1

General Provisions, Interpretation, Definitions

Section 1.01  General Provisions. The "General Provisions Applicable to Loan Agreements with
Borrower Only" of the Bank dated January 1, 2020, set forth in Schedule 1 (the General Provisions) shall

apply to this Loan Agreement subject, however, to any modifications thereof set forth herein.

Section 1.02  Interpretation. Unless otherwise stated, references to Sections and Schedules are to the

Sections of, and Schedules to, this L.oan Agreement.

Section 1.03  Definitions. (a) Wherever used in this Loan Agreement, unless the context otherwise
requires, the several terms defined in the General Provisions shall have the respective meanings set forth
therein, and for the purposes of sub-paragraphs (vi), (xv) and (xvi) respectively of Section 2.01 of the

General Provisions, the terms:

(i) “Due Dates” shall mean January 1, April 1, July 1 and October | in each year, except in
the case of interest payable under Section 3.09 of the General Provisions and other charges

which are payable on demand;

(if) “Project” shall mean the construction of a modern hospitality and tourism training institute
including a childcare facility and provision of quality, relevant and effective instruction
and capacity building to ensure quality leadership, governance and management for the

new institute in the Project Country, as described in Appendix 2.1 to Schedule 2; and

(iii)  “Project Country” shall mean the Co-operative Republic of Guyana.
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(b) Wherever used in this Loan Agreement, unless the context otherwise requires, the following

additional terms shall have the following meanings:

(1)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

“CDB” means the Bank;

“Construction Supervision Services Consultancy” means the provision of construction
supervision services for the Hospitality and Tourism Training Institute described in

Appendix 2.2 to Schedule 2;

“Development of a Gender-Responsive Strategic Visioning Plan and Finalisation of the
Proposed Management Structure Consultancy” means the consultancy services to assist
with the development of a gender-responsive strategic visioning plan and finalisation of

the proposed management structure described in Appendix 2.3 to Schedule 2;

“Development of a Strategic Marketing Framework Consultancy” means the consultancy
services for the development of a Strategic Marketing Framework — Carnegie School of
Home Economics and Hospitality and Tourism Training Institute described in Appendix

2.6 to Schedule 2;
“Development of Pre-Tracer and Tracer Studies Consultancy” means the consultancy
services to design and conduct Pre-Tracer and Tracer Studies for the Guyana Hospitality

and Tourism Training Institute described in Appendix 2.7 to Schedule 2;

“Financing Plan” means the Project Cost, Phasing and Financing Plan for the Project set

out in Appendix 3.1 to Schedule 2;

“Implementing Agency” means MOE;

“Infrastructure Works” means the construction of a climate and hazard resilient, modern
and state-of-the-art hospitality and tourism training institute as further described in

paragraph 4 of Appendix 2.1 to Schedule 2;

“MOE” means the Ministry of Education of the Borrower;



(x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

(xviii)

(x1x)

.

“PCU” means the project coordination unit of the Borrower to be assigned in accordance

with paragraph (a) of Section 6.02;

“POCW™ means the project officer civil works to be engaged in accordance with paragraph

(c) of Section 6.02;

“Preparation of an Environmental and Social Risk Management System, Disaster Risk
Management Plan and Business Continuity Plan Consultancy” means the consultancy
services for establishing an Environmental and Social Risk Management System/Business
Plan/ Disaster Risk Management Plan for the Hospitality and Tourism Training Institute

described in Appendix 2.5 to Schedule 2;

“Procurement Plan™ means the procurement plan approved by the Bank, set out in

Appendix 6.7 to Schedule 2;

“Project Management Duties and Responsibilities” means the duties and responsibilities

set out in Appendix 6.1 to Schedule 2;

“PSC” means the project steering committee to be maintained in accordance with

paragraph (b) of Section 6.02;

“Reporting Requirements” means the reporting requirements set out in Appendix 6.9 to

Schedule 2;

“Review of the Quality and Relevance of the Programming in the area of Hospitality and
Tourism Studies Consultancy™ means the consultancy services described in Appendix 2.4
to Schedule 2;

“THAG" means the Tourism and Hospitality Association of Guyana; and

“USD™ or “United States dollars™ means dollars in the currency of the United States of

America.
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ARTICLE II

The Loan and its Purpose

Section 2.0]  Amount of Loan. The Bank agrees to lend to the Borrower on the terms and conditions
set out in this Loan Agreement an amount not exceeding the equivalent of nine million seven hundred and

eighty thousand United States dollars (USD9,780,000) from the Special Funds Resources of the Bank.

Section 2.02  Purpose. The purpose for which the Loan is being made is to assist the Borrower in

financing the Project.

ARTICLE III
Repayment, Interest and Other Charges

Section 3.01  Repayment. Except as provided in paragraph (b) of Section 3.02 of the General
Provisions, the Borrower shall repay the amount withdrawn from the Loan Account in eighty (80) equal or
approximately equal and consecutive quarterly instalments on each Due Date, commencing on the first Due
Date after the expiry of five (5) years following the date of this Loan Agreement, or on such later Due Date

as the Bank may specify in writing.
Section 3.02  Interest. The Borrower shall pay interest at the rate of one percent (1%) (fixed) per annum
on the amount of the Loan withdrawn and outstanding from time to time. Such interest shall be payable

quarterly in accordance with paragraph (a) of Section 3.03 of the General Provisions.

Section 3.03 Commission and Commitment Charge. Sections 3.04 and 3.05 of the General

Provisions shall not apply.

ARTICLE 1V
Withdrawal of Loan

Section 4.01  Withdrawal and Application of Loan. (a) Except as the Bank may otherwise agree:
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(i) the amounts withdrawn from the Loan Account shall be used to finance the components of
the Project allocated for financing by the Bank as shown in the Financing Plan up to the

respective limits specified therein; and

(i1) withdrawals from the Loan Account shall not exceed in the aggregate eighty-four

percent (84%) of the cost of the Project.

(b) The amounts withdrawn from the Loan Account shall not be used to meet any part of the cost of

the Project which consists of identifiable Taxes imposed under the laws of the Project Country.

Section 4.02  Disbursement of Loan. (a) The date to be specified pursuant to Section 4.03 of the

General Provisions is December 31, 2023, or such later date as may be specified in writing by the Bank.
(b) The Borrower shall comply with the Bank’s “Disbursement Guidelines for CDB-Financed
Projects” published in January 2019 (the Guidelines), which publication is in effect at the date of this Loan
Agreement.

(c) The Borrower hereby acknowledges that it has been furnished with a copy of the Guidelines.
Section 4.03  Procurement. (a) Procurement of any goods, works and services to be financed from
amounts withdrawn from the Loan Account shall be procured in accordance with the provisions of Section

4.04 of the General Provisions.

(b) The Borrower shall comply with the procurement requirements set out in the Procurement Plan.

Any revisions to the Procurement Plan shall require the Bank’s prior approval in writing.

() The Borrower hereby acknowledges that it has been furnished with a copy of the Bank’s:

(i) Procurement Policy for Projects Financed by CDB (November 2019); and

(ii) Procurement Procedures for Projects Financed by CDB (January 2021),

both of which publications are in effect at the date of this Loan Agreement.
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ARTICLE V
Additional Conditions Precedent

Section 5.01  Additional Conditions Precedent to First Disbursement. In addition to the

requirements of paragraph (a) of Section 6.01 of the General Provisions, the Borrower shall, by the date
referred to in Section 8.03 (i) thereof, furnish or cause to be furnished to the Bank, evidence, in form and

substance, acceptable to the Bank, that the:
(i) PCU has been assigned the implementation and management of the Project;
(i) PSC has been maintained; and

(iii) aggregate of all loans (including the Loan) raised under the External Loans Act does not

exceed the limit imposed by Section 3(1) of that Act.

Section 5.02  Conditions Precedent to Disbursement with respect to Infrastructure Works. The

Bank shall not be under any obligation to disburse any amount of the Loan with respect to Infrastructure

Works until the Borrower has furnished or caused to be furnished to the Bank evidence acceptable to the

Bank that:

(i) the Borrower has received all requisite statutory, planning, building, environmental and

health permits, licenses and/or other approvals in respect of the Infrastructure Works; and

(ii) the additional POCW has been engaged.

ARTICLE VI

Particular Conditions

Section 6.01  Project Implementation. Except as the Bank may otherwise agree, the Borrower

shall (a) implement the Project through the Implementing Agency; (b) carry out the Project at all times with
due diligence and efficiency, with management personnel whose qualifications and experience are

acceptable to the Bank and in accordance with sound technical, environmental, administrative, financial
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and managerial standards and practices; and (¢) institute and maintain organisational, administrative,

accounting and auditing arrangements for the Project, acceptable to the Bank.

Section 6.02  Project Management. (a) The Borrower shall assign and, for the duration of the Project,
maintain the PCU to implement and manage the Project, with the composition, duties and responsibilities
described in the Project Management Duties and Responsibilities, along with adequate administrative
support staff. The qualifications and experience of any officers subsequently appointed to the PCU shall be

acceptable to the Bank.

(b) The Borrower shall, for the duration of the Project, maintain the PSC with the composition and

functions set out in the Project Management Duties and Responsibilities.

(c) The Borrower shall engage, and for the duration of the Project, maintain an additional POCW who
shall carry out the duties set out in the Project Management Duties and Responsibilities. The qualifications

and experience of any person appointed as POCW shall be acceptable to the Bank.

Section 6.03  Engagement of Consultants. The Borrower shall, in accordance with the procurement
policy and procedures applicable to the Loan, select and engage consultants to provide the following
consultancy services and shall, within a timeframe acceptable to the Bank, implement such
recommendations arising from the consultancies, as may be acceptable to the Bank:

(1) Construction Supervision Services Consultancy;

(i1) Development of a gender-responsive strategic visioning plan and finalisation of the

proposed management structure Consultancy:

(iii) Development of a Strategic Marketing Framework Consultancy;

(iv) Development of Pre-Tracer and Tracer Studies Consultancy;

(v) Preparation of an Environmental and Social Risk Management System, Disaster Risk

Management Plan and Business Continuity Plan Consultancy; and
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(vi) Review of the quality and relevance of the programming in the area of Hospitality and

Tourism Studies Consultancy.

Section 6.04  Engagement of Contractors. The Borrower shall, in accordance with the procurement

procedures applicable to the Loan, select and engage contractors to carry out the works to be financed by

the Loan.

Section 6.05  Maintenance. The Borrower shall keep the infrastructure financed from the Loan, or
cause the same to be kept, in good repair and condition and shall provide the financial and other resources
required to adequately maintain the infrastructure financed from the Loan in accordance with the Annual

Maintenance Plan.
Section 6.06 Memorandum of Understanding with THAG. The Borrower shall furnish or cause to
be furnished to the Bank, in form and substance acceptable to the Bank, a memorandum of understanding

between the Borrower and THAG, which:

(1) provides on-the-job training at hotels and restaurants that are members of THAG for

trainees of the hospitality institute; and

(ii) includes safeguarding provisions to protect young people who may be vulnerable because

of their age, sex, relative inexperience, or other circumstances.

Section 6.07  Reports and Information. Except as the Bank may otherwise agree, the Borrower

shall furnish or cause to be furnished to the Bank the reports and information set out in the Reporting
Requirements in the form specified therein, or in such form or forms as the Bank may require, not later than

the times specified therein for so doing.

Section 6.08  Additional Funds. The Borrower shall be responsible for meeting any amount by
which the total cost of the Project exceeds eleven million six hundred and fifty-six thousand United States

dollars (USD11,656,000).
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Section 6.09  Borrower’s Contribution to the Project. (a) Except as the Bank may otherwise agree,

the Borrower shall contribute to the Project an amount of no less than one million seven hundred and sixty

thousand United States dollars (USD1,760,000).

(b) Except as the Bank may otherwise agree, the contribution which the Borrower is required to make
to the Project shall be expended by the Borrower in a timely manner on the components of the Project
designated for financing by the Borrower as shown in the Financing Plan, up to the respective limits

specified therein.

ARTICLE VI

Cancellation and Suspension

Section 7.01  Cancellation by the Bank. The date referred to in sub-paragraph (iii) of Section 8.03 of

the General Provisions is March 31, 2021, or such later date as may be specified in writing by the Bank.

ARTICLE VIII

Miscellaneous

Section 8.01  Addresses for Service.  The following addresses are specified for the purpose of

Section 12.03 of the General Provisions:

For the Bank: For the Borrower:

Caribbean Development Bank The Finance Secretary

Wildey Ministry of Finance

St. Michael Main & Urquhart Street

BARBADOS, W.1. Georgetown
GUYANA, S.A.

Email: legal@caribank.org

Email: spasha(@finance.gov.oy
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Section 8.02  Counterparts. This Loan Agreement may be executed in multiple counterparts, each of
which shall be deemed an original agreement and all of which shall constitute one and the same agreement.
The counterparts of this Loan Agreement and any document delivered in connection with this Loan
Agreement may be executed by electronic signature (including portable document format) and delivered
by email or other means of electronic transmission by any of the parties and the receiving party or parties
may rely on the receipt of such document so executed and delivered electronically, as if the original had

been received.



SCHEDULE 1

(Section 1.01)

CARIBBEAN DEVELOPMENT BANK

GENERAL PROVISIONS APPLICABLE
TO LOAN AGREEMENTS WITH
BORROWER ONLY

DATED: January 1, 2020




CARIBBEAN DEVELOPMENT BANK

GENERAL PROVISIONS APPLICABLE
TO LOAN AGREEMENTS WITH
BORROWER ONLY

DATED: January 1, 2020

TABLE OF CONTENTS
Article Number Title Page
Article 1 Application of General Provisions,

Inconsistency with Loan Agreement

Section 1.01 Application of General Provisions.........cccceieminnnnnininnin, 1

Section 1.02 Inconsistency with Loan Agreement ...........cconiiiiiniinnnneniiniin I
Article 11 Definitions, References, Headings

Section 2.01 DI ETITITEIONS. oo cnoenmssmniite Faim s A L RS AN sV ARG S 2-4

Section 2.02 RETETEIEHS. . uvvmsennosnrarssnnessnesiaisasasssirussi v oo o o sy e 4

Section 2.03 Table of Contents and Headings . .mauwimmimimsmiisssm -4






Article Number

Article III

Section 3.01

Section 3.02

Section 3.03

Section 3.04

Section 3.05

Section 3.06

Section 3.07

Section 3.08

Section 3.09

Section 3.10

il
TABLE OF CONTENTS
(Cont'd)
Title
Loan Account, Repayment, Interest,

Commission, Commitment Charge,
Other Charges and Payments

L BT A CBONIIL. .. ..onrmmenr s s s A T AT TR R S S e S et oA Rl

REPAYMENL .....viiiieinnianseneeisres e

IBERTESE . oo vnmwnenne sennemmsanmussnnns nss sFSa88E8E T HEERVA S FRORN VRO R NG S ST s w R

T B RO s vennmmen s smmmasnnes sm i RN e PR A R e

Commitment CRAIGE........cocrssnrerssmmsusiasssiiiisissiassnsonsssnsisisassssssassessases

Other Charges and Interest on Overdue

Computation of Interest, Commission

and Commitment Charge ........ccccvvvrrnimminniiis s

Advance PAYMENLS......cocvviiiomiismmmsinminninmsisssssssssssesinnsssssisssivasssasasans

Overdue Payments .........cccoiumimnmmneeminiensmnsensisnssmis s

Place and Application of Payments ...........ccovrviinnnniinn.



Article Number

Article IV

Section 4.01

Section 4.02

Section 4.03

Section 4.04

Section 4.05

Section 4.06

Section 4.07

Section 4.08

Section 4.09

Section 4.10

i

TABLE OF CONTENTS

(Cont'd)

Title Page
Withdrawal of Loan
Withdrawal and Application of Loan ..........cccocviciiiiiiiniiniinininnn 7
Special COMMITMENTS ....ccveriireesereesuerrossnssssrssarsnssseoseorsasusssssnessesaerasasis 7
Period of Disbursement .........coooovieoiiiieiiee e, 7
I O DT T T e st it s e A A S B EA KA A AR B B AR 7-8
Goods and Services to be used
exclusively in carrying out the Project ... e 8
Request for Withdrawal or
Special ComMmItMENt .........ccivoinmemesmssmiionmimsmssims e 8
Authorisation of Requests for Withdrawals...........c.cccoinniiiniinnn. 8
Documentation of Requests for Withdrawals ... L0
Application and Documents to
satisfy the Bank ..o 9
Payments to the BOITOWET .....oooiiiiiiiiiiiiiiiiiiiii e 9



Article Number

Section 4.11

Article V

Section 5.01

Section 5.02

Section 5.03

Section 5.04

Section 5.05

Section 5.06

Article V1

v

TABLE OF CONTENTS
(Cont'd)
Title Page

Withdrawal and Deduction of Interest,

Commission, Commitment Charge and

OLher CHATZES ......ccoremrermeneresertsssssessresiassssssassasssssvessssssisssasisssansapsasssss 9

Currency Provisions

Currencies in which Withdrawals may be made...........ccccoominiinnn

Currency in which Principal is Repayable...........ccooiivinniiiiiiiiinns

Currencies in which Commitment Charge,

Interest, Commission and Other Charges

816 Pavable .cosiannumnninmimnaassmiis s s

Exchange Control Permission. ... .uisimsissssmmssmssssmssssmsumsssssossess

5431 g5 0. LI 00 1 BLL 010 5 SN T2) (1 OO ST

NV AlGE 0N O T ETIOUEE cxu i o i s aHa s S S AR B o F i G

Conditions Precedent to First Disbursement

SEEHON B ....coo o b v s e s R e



Article Number

Article VII

Section 7.01

Section 7.02

Section 7.03

Section 7.04

Section 7.05

Section 7.06

Section 7.07

Section 7.08

Article VIII
Section 8.01

Section 8.02

Vv

TABLE OF CONTENTS
(Cont'd)

Title Page

Particular Covenants

Records, Accounts and Information ...........ccccevvviiiianinnnieniiiininann 12-13
Cooperation between the Bank and the Borrower ... 13-14
TEARTE., i ensmmansriisanen S s TS s T SR e R T T O e e 14
Priority of LOAN. ..o 14-15
Additional FUNAS ....ooooiiiiiiiii e 15
Maintenance of INSUFANCE ......c..ooviiiiiioiiieiiiiireiii e 15-16

Transfer or Assignment of L.oan Agreement

T LAl s s s s R Cisme 16

Maintenance of Corporate Existence,
Licences and Franchises and other special
requirements if the Borrower is a limited

liability COMPBIY oo oo 16-17

Cancellation and Suspension

Cancellation by BOTTOWET .......cccooivieieiioeeieeeceeeeeee e 17

Suspension by Bank ... 17-19



Article Number

Section 8.03

Section 8.04

Section 8.05

Article IX

Article X

Article XI

Article XII

vi

TABLE OF CONTENTS
(Cont'd)
Title Page
Cancellation by the Batik..rme s 19-20

Amounts subject to Special Commitment
not affected by Cancellation or Suspension

(s L TR e R ——— 20

Effectiveness of Provisions after Cancellation

OF SUBPEASION. ...ccisismummsmssmasesssisraassusssisarssomssoss sxamessossasmmsmsp aspsrs 20

Events of Default

STz o1 5150 s 1o M 1 3 LR R—— 20-22

Termination

T el L o e e R P 22

Enforceabili

SECHOT T 0T o in s e v e u s Bos v s B s saa 22-:23

Miscellaneous

T T o L 7 0 ] [ L Trmm—— 23

SO FZU02D civiiiiicim e i s s st s s s i v 23



Article Number

Article XIII

vii

TABLE OF CONTENTS
(Cont'd)
Title Page
Section V208 s samassars s ion il ST 23
Seetion 12L04 ko aommimcemismrsm s srsnann e s SRR 23-24
Section 1205 summmyimecmmmsiarass e semsenysisssmts sz s 24
Arbitration

ey e e e e e D i e 2427



CARIBBEAN DEVELOPMENT BANK

GENERAL PROVISIONS APPLICABLE
TO LOAN AGREEMENTS WITH
BORROWER ONLY

DATED: January 1,2020

ARTICLE I

Application of General Provisions,

Inconsistency with Loan Agreement

Section 1.01 Application of General Provisions. These General Provisions set forth certain terms and

conditions generally applicable to loans made by the Bank and shall apply to Loan Agreements without an
Executing Agency to such extent, and subject to such modifications, as may be provided in such Loan
Agreements, provided however that, where there is no Guarantor, references in these General Provisions to

Guarantor and Guarantee Agreement shall be disregarded.

Section 1.02  Inconsistency with Loan Agreement. If any provision of a Loan Agreement is inconsistent

with a provision of these General Provisions, the provision of the Loan Agreement shall prevail.






Section 2.01

Bm

ARTICLE II

Definitions, References, Headings

Definitions. The following expressions have the following meanings wherever used in

these General Provisions unless the context otherwise requires:

(1)

(i)

(iif)

(iv)

v)

(vi)

(vii)

(viii)

(ix)

"Aid Donor(s)" means such of the Donors or Lenders to the Bank which may be providing

financing through the Bank for the Project;

“Arbitration Tribunal” means the tribunal established pursuant to Section 13.01;

"Bank" means the Caribbean Development Bank;

"Borrower" means the party to the Loan Agreement to which the Bank has agreed to make

the Loan;

"Closing Date" means the date referred to in Section 4.03;

"Due Dates" means the dates specified in the Loan Agreement for payment of instalments
of the Principal and the interest (excluding interest payable pursuant to Section 3.09),

commission, commitment charge and other charges in respect of the Loan;

“Guarantee Agreement” means the agreement between the Guarantor and the Bank
whereby the Guarantor guarantees the payment of the instalments of the Principal and the
interest, commission, commitment charge and other charges in respect of the Loan, as such
agreement may be amended from time to time, and includes all agreements amending such

agreement or supplemental thereto and all schedules to such agreement;

"Guarantor" means the party to the Guarantee Agreement which is the member of the
Bank guaranteeing the payment of the instalments of the Principal and the interest,

commission, commitment charge and other charges in respect of the Loan;

"interest" means interest payable pursuant to Sections 3.03 and 3.09;



(x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

<F=

"Loan" means the loan provided for in the Loan Agreement and includes portions of the

Loan which are separately provided for in the Loan Agreement;

"Loan Account" means the account referred to in Section 3.01;

"Loan Agreement” means the agreement between the Bank and the Borrower providing for
the Loan, to which some or all of these General Provisions shall have been made applicable,
as such agreement may be amended from time to time, and includes such of these General
Provisions as thus made applicable thereto, all agreements amending such agreement or

supplemental thereto and all schedules to such agreement,

"other charges" means expenditure incurred by the Bank for or in connection with the
remittance by the Bank of amounts withdrawn from the Loan Account, the purchase by the
Bank of any currency needed by the Bank for payment to itself of interest, commission,
commitment charge and/or other charges in accordance with Section 4.11 and the
establishment or modification of Letters of Credit pursuant to Section 4.02, and amounts
agreed to be paid by the Borrower to the Bank for or in connection with other special

commitments entered into by the Bank in accordance with Section 4.02;

"Principal" means the amount withdrawn from the Loan Account and outstanding from

time to time;

"Project” means the project or programme for which the Loan is granted, as described in

the Loan Agreement and as such description may be amended from time to time;

"Project Country" means the country specified in the Loan Agreement being the country
of a member of the Bank in which the Project is located or in which the Borrower is

directing the operations of, and implementing, the Project:

"Secretary General" means the holder of the office of secretary general of the Organisation

of American States;
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(xviii) "Taxes" includes imposts, levies, fees and duties of any nature in effect at the date of the

Loan Agreement or Guarantee Agreement and thereafter; and

(xix) "UNCITRAL Rules" means the arbitration rules of the United Nations Commission on

[nternational Trade Law, as amended by Article XIIL

Section 2.02  References. References in these General Provisions to Articles or Sections are to Articles
or Sections of these General Provisions and reference to the singular shall include the plural and vice versa

unless the context otherwise requires.

Section 2.03  Table of Contents and Headings. The Table of Contents and the headings to the Articles

and Sections are inserted for convenience of reference only and are not a part of these General Provisions.

ARTICLE III

Loan Account, Repayment, Interest, Commission,

Commitment Charge, Other Charges and Payments

Section 3.01  Loan Account. The Bank shall open a Loan Account in its books in the name of the
Borrower. The amount of the Loan shall be credited to the Loan Account and may be withdrawn therefrom
as provided, and subject to the rights of cancellation and suspension set out, in the Loan Agreement and in

these General Provisions.

Section 3.02  Repayment. (a) The Borrower shall repay the amount withdrawn from the Loan Account
in the manner specified in the Loan Agreement. The Bank shall provide the Borrower with particulars of

the repayments before the Due Date for the first repayment.

(b) Without prejudice to the provisions of Article IX, if there shall have been a cancellation, pursuant
to Section 8.01 or Section 8.03, of such amount of the Loan as in the Bank's opinion is substantial and the
Project has not been completed, the Borrower shall repay the Principal or, where portions of the Loan are
separately provided for in the Loan Agreement, the amount of each portion of the Loan withdrawn from

the Loan Account credited with such portion and outstanding in such fewer instalments than those specified
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in the Loan Agreement as the Bank may specify in writing not exceeding such portion of the number of
such instalments to the nearest whole number as the Principal bears to the Loan or the amount of each
portion of the Loan withdrawn from the Loan Account credited with such portion and outstanding bears to

such portion, as the case may be.

Section 3.03  Interest. (a) The Borrower shall pay interest on the Principal at the rate provided for in
the Loan Agreement, except as otherwise provided in Section 3.09. Such interest shall accrue from the
respective dates on which amounts shall be withdrawn from the Loan Account and shall be payable on the
Due Dates, the first payment being due and payable on the first Due Date after the date of the first

disbursement of the Loan.

(b) The Bank may from time to time increase or decrease the rate of interest for the time being payable
on any amount of the Loan which is being lent from the Ordinary Capital Resources of the Bank to take
effect on the day after the first Due Date after June 30 and/or December 31 in any year, or on such other

date or dates as the Bank may specify in writing from time to time.

Section 3.04  Commission. The Borrower shall pay to the Bank a commission on the Principal at the rate
provided for in the Loan Agreement, except as otherwise provided in Section 3.09. Such commission shall
accrue from the respective dates on which amounts shall be withdrawn from the Loan Account and shall be
payable on the Due Dates, the first payment being due and payable on the first Due Date after the date of

the first disbursement of the Loan.

Section 3.05  Commitment Charge. The Borrower shall pay to the Bank a commitment charge on the

amount unwithdrawn from the Loan Account from time to time at the rate specified in the Loan Agreement.
Except as the Bank may otherwise specify in writing, such commitment charge shall accrue from the date
specified in the Loan Agreement to the respective dates on which amounts shall be withdrawn from the
Loan Account or shall be cancelled and shall be payable on the Due Dates, the first payment being due and

payable on the first Due Date after the date on which such charge shall accrue.

Section 3.06  Other Charges and Interest on Overdue Payments. Other charges due by the Borrower to

the Bank and interest payable under Section 3.09 shall be payable on demand, except as otherwise provided

in Section 3.10.
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Section 3.07  Computation of Interest, Commission and Commitment Charge. Interest, commission and
commitment charge shall be computed daily on the basis of a 360-day year of twelve (12) 30-day months.

Section 3.08  Advance Payments. The Borrower shall have the right, upon payment of all overdue
Principal and all accrued interest, commission, commitment charge and other charges and upon not less
than forty-five (45) days' notice to the Bank, to repay as of a date acceptable to the Bank in advance of
maturity any portion of the Principal, provided however that, unless otherwise agreed, such early repayment
shall not interfere with the repayment in the regular course of the Principal, but shall have the effect only
of accelerating repayment of the Principal and the particulars of the repayments to be provided pursuant to

Section 3.02 shall be amended accordingly.

Section 3.09  Overdue Payments. (a) In case the Borrower fails to pay any portion of the Principal,

interest (excluding interest payable under this Section), commission, commitment charge and/or other
charges due and payable under the Loan Agreement, but without prejudice to the provisions of Articles VIII
and IX, the Borrower shall pay to the Bank interest on such overdue Principal, interest, commission,
commitment charge and/or other charges at such rate or rates of interest per annum as shall be applicable
thereto as provided in paragraph (b) of this Section, for a period from the day immediately succeeding the
Due Date for such overdue payment or payments to the day of actual payment thereof (both dates inclusive)
if the Borrower fails to pay any portion of such overdue payment or payments within the period of twenty-

one (21) days after the Due Date for such overdue payment or payments.

(b) The rate of interest per annum payable on the amount of an overdue payment, or, if there be more
than one, of the aggregate of all overdue payments outstanding from time to time shall be such rate as the
Bank shall specify in writing from time to time being equivalent to one per cent (1%) above the aggregate
rates of interest and commission, if any, payable on the Loan on the day immediately succeeding the Due
Date or Due Dates for such overdue payment or payments and each Due Date thereafter until payment in

full of such overdue payment or payments.

(c) The rate or rates of interest payable on an overdue payment of Principal under this Section shall be

in lieu of the rate or rates of interest and commission, if any, payable on the Loan.
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Section 3.10  Place and Application of Payments. (a) The Principal and the interest, commission,

commitment charge and other charges in respect of the Loan shall be paid at such place or places as the

Bank may reasonably request.
(b) All payments shall be applied firstly to any interest payable under Section 3.09, then to any

commitment charge and other charges due and payable, then to any interest (excluding interest payable

under Section 3.09) and commission due and payable, then to any Principal due and payable.

ARTICLE IV
Withdrawal of Loan

Section 4.01  Withdrawal and Application of Loan. (a) Subject to the provisions of the Loan

Agreement, the Borrower shall be entitled to withdraw from the Loan Account amounts required for the
purpose of the Project, but, except with the agreement of the Bank, no withdrawals shall be made on account

of expenditures incurred before the date of the Loan Agreement.

(b) The amount withdrawn from the Loan Account shall be applied for the purpose of the Project in

accordance with the provisions of the Loan Agreement and of these General Provisions.

Section 4.02  Special Commitments. At the request of the Borrower and upon such terms and conditions

as may be agreed upon between the Bank and the Borrower, the Bank may enter into special commitments
in writing to pay amounts to the Borrower or others in respect of the cost of goods and services to be
financed out of the amount withdrawn from the Loan Account notwithstanding any subsequent suspension

or cancellation.

Section 4.03  Period of Disbursement. The Loan may be disbursed up to the date specified in the Loan

Agreement or such later date as may be specified in writing by the Bank.

Section 4.04  Procurement. (a) Any goods and services required for carrying out the Project shall, if

they are to be financed out of an amount of the Loan,
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(i) be procured in accordance with the procedures outlined in the Bank's "Procedures for
Selection and Engagement of Consultants by Recipients of CDB Financing" and
"Guidelines for Procurement" as are in effect on the date of the Loan Agreement and as the
same may be amended from time to time by the Bank or in accordance with such other

procedures as may be specified in writing by the Bank; and

(ii) except as provided in the procedures referred to in sub-paragraph (i) of this paragraph, have
their source and origin in and be procured from only the member countries of the Bank, all
of which are specified in the Annex to these General Provisions, and such other countries

as may be specified in, or pursuant to, the Loan Agreement.

(b) The Borrower undertakes that, in the procurement of goods and services for the Project, all
necessary measures will be taken to ensure that the construction and service contracts and all purchases of
goods financed out of an amount of the Loan will be made at a reasonable cost which will generally be the
lowest market price taking into account time of delivery, quality, efficiency, reliability of the goods and
availability of maintenance facilities and spare parts therefor and, in the case of services, of their quality

and the competence of the parties rendering them.

Section 4.05  Goods and Services to be used exclusively in carrying out the Project. Except as the Bank

may otherwise agree, the Borrower shall cause all goods and services financed out of an amount withdrawn

from the Loan Account to be used exclusively in carrying out the Project.

Section 4.06 Request for Withdrawal or Special Commitment. When the Borrower desires to withdraw

any amount from the Loan Account, or to request the Bank to enter into a special commitment pursuant to
Section 4.02, the Borrower shall deliver to the Bank a written application in such form and containing such
statements and agreements as the Bank shall reasonably request. Applications for withdrawal with the
necessary documentation as hereinafter in this Article provided shall be made promptly in relation to

expenditures for the Project.

Section 4.07  Authorisation of Requests for Withdrawals. The Borrower shall furnish to the Bank

evidence of the authority of the person or persons authorised to sign applications for withdrawal and the

authenticated specimen signature of such person or persons.
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Section 4.08 Documentation of Requests for Withdrawals. The Borrower shall furnish to the Bank such

documents and other evidence in support of the application as the Bank shall reasonably request, whether

before or after the Bank shall have permitted any withdrawal requested in the application.

Section 4.09  Application and Documents to satisfy Bank. Each application and the accompanying

documents and other evidence must be sufficient in form and substance to satisfy the Bank that the
Borrower is entitled to withdraw from the Loan Account the amount applied for and that the amount to be
withdrawn from the Loan Account has been or will be used for the purposes specified in the Loan

Agreement.

Section 4.10  Payments to the Borrower. Payment by the Bank to the Borrower of amounts which the

Borrower is entitled to withdraw from the Loan Account shall be made to or on the order of the Borrower.

Section4.11  Withdrawal and Deduction of Interest, Commission, Commitment Charge and Other

Charges. The Bank shall be entitled, but not obligated. to withdraw from the Loan Account when allocated
for financing by the Bank without the necessity of an application for withdrawal by the Borrower, or deduct
from any disbursement to, or on behalf of, the Borrower under the Loan Agreement, and pay to itself
interest, commission, commitment charge and/or other charges due and payable under the Loan Agreement,
and the Bank shall promptly notify the Borrower in writing of such withdrawal or deduction. Each such
withdrawal from the Loan Account shall be deemed to be a disbursement of a portion of the Loan to the

extent of the amount, and as of the date, of such withdrawal.

ARTICLE V

Currency Provisions

Section 5.01 Currencies in which Withdrawals may be made. Except as the Bank and the Borrower may

otherwise agree, withdrawals from the Loan Account shall be made in the respective currencies in which
the expenditures to be financed out of the Loan have been paid or are payable or in such other currency or

currencies available to the Bank, as the Bank may reasonably determine.
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Section 5.02  Currency in which Principal is Repayable. (a) Any amount withdrawn from the Loan

Account which is being lent from that portion of the Special Development Fund of the Bank subject to the
Rules adopted by the Board of Directors of the Bank in May 1983, as the same may be amended from time
to time by the Bank, shall be repayable in United States dollars.

(b) Except as provided in paragraph (a) of this Section or as the Bank may otherwise specify in writing,
the amount withdrawn from the Loan Account shall be repayable in the several currencies withdrawn from
the Loan Account and the amount repayable in each currency shall be the amount withdrawn in that
currency, provided that, if a withdrawal shall be made in any currency which the Bank shall have purchased
with another currency for the purpose of such withdrawal, the amount so withdrawn shall be repayable in

such other currency and the amount so repayable shall be the amount paid by the Bank on such purchase.

(c) The portion of the amount withdrawn from the Loan Account to be repaid in a particular currency
shall be repayable in such instalments as the Bank shall from time to time specify provided that the amount
to be repaid on each Due Date shall remain as set out in the particulars of the repayments to be provided

under Section 3.02.

Section 5.03  Currencies in which Commitment Charge, Interest, Commission and Other Charges are
Payable. The Commitment Charge shall be payable in United States dollars, interest and commission on

any portion of the amount withdrawn from the Loan Account shall be payable in the currency or currencies
in which such portion of the amount withdrawn from the Loan Account is repayable, interest payable under
Section 3.09 shall be payable in the currency or currencies in which the overdue payment is payable and

other charges shall be payable in the currency or currencies utilised by the Bank for such other charges.

Section 5.04  Exchange Control Permission. The obligation to obtain any requisite exchange control

permission shall be that of the Borrower.

Section 5.05  Purchase of Currencies. The Bank will, at the request of the Borrower and on such terms
and conditions as the Bank shall determine, use its best efforts to purchase any currency needed by the
Borrower for payment of Principal, interest, commission, commitment charge and other charges required
under the Loan Agreement upon payment by the Borrower of sufficient funds therefor in such currency or

currencies to be specified by the Bank from time to time. In purchasing the currencies required, the Bank
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shall be acting as agent of the Borrower, and the Borrower shall be deemed to have made any payment
required under the Loan Agreement only when and to the extent that the Bank has received such payment

in the currency or currencies required.

Section 5.06  Valuation of Currencies. Whenever it shall be necessary to determine the value of one

currency in terms of another, such value shall be as reasonably determined by the Bank.

ARTICLE V1

Conditions Precedent to First Disbursement

Section 6.01  (a) The Borrower shall, by the date referred to in Section 8.03 (i), furnish or cause to be

furnished to the Bank:

(i) the Guarantee Agreement in form and substance acceptable to the Bank;
(ii) evidence, acceptable to the Bank, that the Borrower, if it is not a member of the Bank, is
legally established;

(iii)  one or more opinions, satisfactory to the Bank, of a legal practitioner, acceptable to the

Bank, showing that:

(aa)  the Borrower, if it is not a member of the Bank, has the legal capacity to contract

the obligations assumed in the Loan Agreement and to fully execute the Project;

(bb)  the Borrower has complied with all the necessary requirements under the
Constitution of the Project Country and under the Laws and Regulations in force

therein in order to enter into the Loan Agreement; and

(cc)  the Loan Agreement has been duly authorised by and executed and delivered on
behalf of the Borrower and constitutes a valid and legally binding obligation in

accordance with all of its terms;
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(iv) proof, satisfactory to the Bank, that the person or persons who signed the Loan Agreement

on behalf of the Borrower were legally empowered to do so;

(v) evidence, acceptable to the Bank, that the Borrower has designated one or more
representatives to represent it in all acts regarding the implementation of the Loan
Agreement and the authenticated specimen signature of the said representative or

representatives; and

(vi)  evidence, acceptable to the Bank, that the Borrower has authorised one or more persons to
sign applications for withdrawals in accordance with Section 4.07 and the authenticated

specimen signature of the person or persons so authorised.

(b) Except as the Bank may otherwise agree, the Bank shall not be obliged to make the first
disbursement of the Loan until the requirements of paragraph (a) of this Section, as amplified by the Loan
Agreement, have been complied with to the entire satisfaction of the Bank and the Aid Donor(s) shall have

authorised withdrawals for the Project, if necessary.

ARTICLE VII

Particular Covenants

Section 7.01  Records. Accounts and Information. (a) The Borrower, if it is not a member of the Bank,

shall maintain records and accounts adequate to reflect in accordance with consistently maintained sound
accounting practice the operations and financial condition of the Borrower. Without prejudice to the
generality of the foregoing provision, if applicable, the Borrower shall maintain records and accounts
adequate to identify the goods and services financed out of the amount withdrawn from the Loan Account,
to disclose the use thereof in the Project, to show the expenditures of the amount withdrawn from the Loan
Account and to record the progress of the Project (including the cost thercof). The Borrower shall maintain
such accounts and records relating to the Project to the satisfaction of the Bank and such records and
accounts shall be kept separately and distinct from the records and accounts of the other operations of the

Borrower.
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(b) The Borrower, if it is not a member of the Bank, shall:

(1) have its accounts and financial statements (balance sheets, statements of income and
expenditure and related statements) for each fiscal year audited by independent auditors

acceptable to the Bank in accordance with sound auditing principles consistently applied;

(i1) furnish to the Bank. as soon as available, but in any case not later than six (6) months after
the end of each such year, certiiied copies of its audited financial statements for such year
and an audit report by the said auditors of such scope and in such detail as the Bank may

reasonably request; and

(111) furnish to the Bank such other information concerning its accounts and financial statements

and the audit thereof as the Bank may from time to time reasonably request.

(c) The Borrower shall furnish or cause to be furnished to the Bank all such information as the Bank
shall reasonably request concerning the expenditures of the amount withdrawn from the Loan Account, the
Project, the benefits to be derived therefrom, the administration and operations of the Project and the

financial condition of the Borrower.

(d) The authorised representatives of the Bank and the Aid Donor(s) shall be entitled to inspect the
goods financed out of the amount withdrawn from the Loan Account, the sites, works. plant and
construction included in the Project, the operation thereof and any records, documents and accounts of the
Project and for that purpose to enter any lands, buildings, erections or facilities owned or occupied by the
Borrower. The Borrower will provide such representatives with all reasonable opportunities and facilities

for this purpose.

Section 7.02  Cooperation between the Bank and the Borrower. (a) The Bank and the Borrower shall

cooperate fully to ensure that the purpose of the Loan will be accomplished. To that end, the Bank and the
Borrower shall, from time to time, at the request of either party, exchange views through their
representatives with regard to the progress of the Project, the performance by the Borrower of its obligations

under the Loan Agreement and any other matters relating to the Project.
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(b) The Borrower shall promptly inform the Bank of any condition which interferes, or threatens to
interfere, with the accomplishment of the purpose of the Loan, the maintenance of the service thereof or

the performance by the Borrower of its obligations under the Loan Agreement.

Section 7.03  Taxes. The Borrower shall pay, or cause to be paid, all taxes, if any, imposed under the
laws in force in the Project Country in connection with the execution, issue, delivery or registration of the
Loan Agreement, any instrument given as a requirement of the Loan Agreement (including securities and
promissory notes), any transfer or assignment by the Bank pursuant to Section 7.07 and any agreement
amending or supplemental to the Loan Agreement, any such instrument and any such transfer or
assignment, and all payments of Principal, interest, commission, commitment charge and other charges

shall be made without deduction for, and free from, any taxes imposed under any such laws.

Section 7.04  Priority of Loan. (a) It is the mutual intention of the Borrower, if it is a member of the

Bank, and the Bank that no other external debt shall enjoy any priority over the Loan by way of lien on

governmental assets.

(b) To that end, the Borrower, if it is a member of the Bank, undertakes that, except as the Bank may
otherwise agree, if any lien shall be created by the Borrower on any governmental assets as security for any
external debt, such lien will, ipso facto, and at no cost to the Bank, equally and ratably secure the payment
of the Principal, interest, commission, commitment charge and other charges and that in the creation of any
such lien express provision will be made to that effect. The Borrower, if it is a member of the Bank, shall

promptly inform the Bank of the creation of any such lien.

(c) The foregoing provisions of this Section shall not apply to:

(1) any lien created on property, at the time of purchase thereof, solely as security for the

payment of the purchase price of such property; or

(ii) any lien arising in the ordinary course of banking transactions and securing a debt maturing

not more than one (1) year after its date.



215 -

(d) As used in this Section the term:

(1) "external debt" means any debt payable by the Borrower in any medium other than the
currency which at the time in question is legal tender in the Project Country whether such

debt is payable absolutely or at the option of the creditor in such other medium; and

(ii) "governmental assets" means assets of the Project Country. if the Borrower is a member of
the Bank, of any of its political sub-divisions, or of any agency of the Project Country, if
the Borrower is a member of the Bank, or of any such political sub-division including an

institution performing the functions of a central bank.

(e) The Borrower, if it is not a member of the Bank or a political sub-division or agency of a member
of the Bank or an enterprise in which equity participation by one or more members of the Bank or one or
more agencies of such member or members of the Bank is a controlling one, undertakes that, except as the
Bank may otherwise agree or as contemplated for the Project, no security which will rank prior to, or pari
passu with, any security given as a requirement of the Loan Agreement shall, after the date of the Loan

Agreement, be created or maintained on any of its property as security for any debts.

Section 7.05  Additional Funds. The Borrower shall provide promptly as necessary all funds in addition

to the amount withdrawn from the Loan Account and all other resources required for the punctual and
effective carrying out of the Project and, in particular, shall be responsible for meeting any amount by which

the cost of the Project exceeds the estimated cost thereof as specified in the Loan Agreement.

Section 7.06 ~ Maintenance of Insurance. (a) Except as otherwise specified in the Loan Agreement, the

Borrower shall take out and maintain with responsible insurers, or make adequate arrangements acceptable
to the Bank for, insurance against such risks and in such amounts as shall be consistent with sound business
practice and, without limitation upon the foregoing, such insurance shall cover marine, transit and other
hazards incident to the acquisition, transportation and delivery of goods financed out of an amount
withdrawn from the Loan Account to the place of use or installation, any indemnity thereunder to be made

payable in a currency freely usable by the Borrower to replace or repair such goods.
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(b) The Borrower shall require any such insurers with which insurances in respect of any insurable
property financed out of an amount withdrawn from the Loan Account and other insurable property are
taken out and are to be maintained to give notice periodically to the Borrower and the Bank when such
insurances are to be renewed and, in addition, advise the Bank immediately on each renewal date whether

such insurances are renewed.

Section 7.07  Transfer or Assignment of Loan Agreement or Loan. The Bank shall be entitled to transfer
or assign at any time to the Aid Donor(s) all or any of its right, title and interest in and under the Loan
Agreement and any instrument (including securities and promissory notes) given as a requirement of the
Loan Agreement and in and to the whole or any part of all monies whatsoever due or to become due to the

Bank thereunder. The Bank shall promptly inform the Borrower of any such transfer or assignment.

Section 7.08  Maintenance of Corporate Existence. Licences and Franchises and other special

requirements if the Borrower is a limited liability company. (a) Except as the Bank may otherwise agree

or as specified in the Loan Agreement, the Borrower shall:

(1) take all necessary steps as lie within its power and use its best endeavours at all times to
maintain its corporate existence and the right to carry on operations and shall acquire,
maintain and renew all rights, powers, privileges, licences and franchises owned or held by
it and necessary and useful in the implementation of the Project and the conduct of the

business contemplated by the Project;

(i) not amend its Memorandum or Articles of Association; and

(iii)  observe all the laws of the Project Country affecting the Borrower and, in particular, all the
provisions of the Companies legislation in force in the Project Country as amended or
modified from time to time especially in filing with the Registrar of Companies any

information and documents required to be filed under such legislation.

(b) Except as the Bank may otherwise agree, at least fifty-one per cent (51%) of the issued and paid up
share capital of the Borrower shall be held at all times by one or more of the Governments, nationals and

belongers of Commonwealth Caribbean member countries of the Bank and corporate bodies controlled by
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such Governments, nationals and belongers and the Borrower shall at all times be controlled by one or more

of such Governments, nationals, belongers and corporate bodies.

ARTICLE VIII

Cancellation and Suspension

Section 8.01  Cancellation by Borrower. The Borrower may by notice to the Bank cancel any amount of

the Loan which the Borrower shall not have withdrawn prior to the giving of such notice, except that the
Borrower may not so cancel any amount of the Loan in respect of which the Bank shall have entered into a

special commitment pursuant to Section 4.02.

Section 8.02  Suspension by Bank. (a) If any of the following events shall have occurred and be

continuing, the Bank may by notice to the Borrower and the Guarantor suspend in whole or in part the right

of the Borrower to make withdrawals from the Loan Account:

(1) the Borrower shall have failed to make payment (notwithstanding the fact that such
payment may have been made by the Guarantor or a third party) of Principal, interest,
commission, commitment charge or other charges under the Loan Agreement or any
Principal, interest, commission, commitment charge or other payment required under any

other agreement between the Bank and the Borrower;

(i) the Guarantor shall have failed to make payment of Principal, interest, commission,
commitment charge or other charges under the Guarantee Agreement or any Principal,
interest, commission, commitment charge or other payment required under any other

agreement between the Bank and the Guarantor;

(iii)  the Borrower or the Guarantor shall have failed to perform or observe any of its other

obligations under the Loan Agreement or the Guarantee Agreement;
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v)

(vi)

(vii)

(viii)

(ix)

()

(xi)

(xii)
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a situation shall have arisen which shall make it improbable in the Bank's opinion that the
Project can be carried out or that the Borrower or the Guarantor will be able to perform or

observe any of its obligations under the Loan Agreement or the Guarantee Agreement;

prior to the Closing Date, any material adverse change in the condition of the Borrower, as

represented by the Borrower, shall have occurred;

a representation made by the Borrower or the Guarantor in or pursuant to the Loan
Agreement or the Guarantee Agreement or any statement furnished in connection therewith
and intended to be relied upon by the Bank in making the Loan shall have been incorrect

in any material respect;

the Borrower, if it is a member of the Bank, or the Guarantor shall have withdrawn or been

suspended from membership in, or ceased to be a member of, the Bank;

the right of the Borrower or the Guarantor to make withdrawals under any other agreement

with the Bank shall have been suspended in whole or in part by the Bank;

the right of the Bank to receive funds for the Project from the Aid Donor(s) shall have been

suspended in whole or in part or shall have terminated;

a situation shall have arisen whereby, in the Bank's opinion, any withdrawal or further
withdrawal from the Loan Account will cause the Bank to exceed any of the lending limits

of the Bank, established by the Board of Directors of the Bank from time to time;

any event specified in sub-paragraph (vii) of Section 8.03 and sub-paragraphs (iv), (vi),

(vii), (viii), (ix), (x), (xi) and (xii) of Section 9.01 shall have occurred; or

any other event specified in the Loan Agreement for the purpose of this Section shall have

occurred.
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(b) The right of the Borrower to make withdrawals from the Loan Account shall continue to be
suspended in whole or in part, as the case may be, until the event or events which gave rise to such
suspension shall have ceased to exist or until the Bank shall have notified the Borrower and the Guarantor
that the right to make withdrawals shall be restored, whichever is earlier, but, in case of any such notice
of restoration, the right to make withdrawals shall be restored only to the extent and subject to the conditions
specified in such notice, and no such notice shall affect or impair any right, power or remedy of the Bank

in respect of any other or subsequent event described in this Section.

Section 8.03  Cancellation by the Bank. If any of the following events shall occur, then at any time

thereafter the Bank may by notice to the Borrower and the Guarantor terminate the right of the Borrower
to make withdrawals from the Loan Account or with respect to any amount of the Loan, as the case may

be, and, upon the giving of such notice, the amount of the Loan specified therein shall be cancelled:

(1) the Borrower shall have failed to comply with the conditions set out in Section 6.01 (a), as
amplified by the Loan Agreement, by the sixtieth (60") day after the date of the L.oan

Agreement or such later date as may be specified in writing by the Bank;

(ii) in the opinion of the Bank, it is improbable that any requirement specified in or pursuant
to Section 6.01 (b), or any condition to be fulfilled in meeting any such requirement will

be satis{ied;

(iti) by the date therefor referred to in the Loan Agreement, the Bank has not received any
application for withdrawal from the Loan Account or for Special Commitment in
accordance with Article IV or all applications received by the date shall not have been

acceptable to the Bank:

(iv) the right of the Borrower to make withdrawals from the Loan Account shall have been
suspended with respect to any amount of the Loan for a continuous period of thirty (30)

days;

(v) at any time the Bank determines, after consultation with the Borrower, that an amount of

the Loan will not be required to finance the Project's cost to be financed out of the Loan;
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(vi) after the Closing Date an amount of the Loan remains unwithdrawn from the Loan

Account; or

(vii)  the Bank shall have received notice from the Guarantor pursuant to Section 3.05 of the
General Provisions applicable to Guarantee Agreements with respect to any amount of the

Loan.

Section 8.04  Amounts subject to Special Commitment not affected by Cancellation or Suspension by

the Bank. No cancellation or suspension by the Bank shall apply to amounts subject to any special

commitment entered into by the Bank pursuant to Section 4.02.

Section 8.05  Effectiveness of Provisions after Cancellation or Suspension. Notwithstanding any

cancellation or suspension, all the provisions of the Loan Agreement and of these General Provisions which
shall have been made applicable thereto shall continue in full force and effect except as in this Article

specifically provided.

ARTICLE IX
FEvents of Default

Section 9.01  Ifany of the following events shall occur and shall continue for the period specified, if any,
then, at any subsequent time during the continuance thereof, the Bank, at its option, may by notice to the
Borrower and the Guarantor declare the Principal due and payable immediately together with interest,
commission, commitment charge and other charges under the Loan Agreement and upon such declaration
the Principal together with interest, commission, commitment charge and other charges under the Loan

Agreement shall become due and payable immediately:

(1) a default shall occur in the payment of Principal, interest, commission, commitment charge
or other charges under the Loan Agreement and such default shall continue for a period of

thirty (30) days;



(i)

(iii)

(iv)

v)

(vi)

(vii)

(viii)

- P

a default shall occur in the payment of Principal, interest, commission, commitment charge

or other charges under the Guarantee Agreement and such default shall continue for a

period of thirty (30) days;

a default shall occur in the payment of Principal, interest, commission, commitment charge
or other charge under any other loan or guarantee agreement between the Bank and the

Borrower and such default shall continue for a period of thirty (30) days:

a default shall occur in the payment of Principal, interest, commission, commitment charge,
or other charges under any loan or guarantee agreement between the Guarantor and the
Bank under circumstances which would make it unlikely that the Guarantor would meet its
obligations under the Loan Agreement or the Guarantee Agreement and such default shall

continue for a period of thirty (30) days;

a default shall occur in the performance or observance of any other obligation on the part
of the Borrower or the Guarantor under the Loan Agreement or the Guarantee Agreement
and such default shall continue for a period of sixty (60) days after notice thereof shall have

been given by the Bank to the Borrower and the Guarantor;

the Borrower, if it is not a member of the Bank, shall have become unable to pay its debts
as they mature or any action or proceeding shall have been taken by the Borrower, if it is
not a member of the Bank, or by others whereby any of the property of the Borrower, if it

is not a member of the Bank, shall or may be distributed among its creditors;

the Borrower, if it is not a member of the Bank, shall have taken or suffered any action for
its reorganisation, liquidation or dissolution or the suspension of its operations or a receiver

or liquidator shall have been appointed of all or any part of its property;

any modification shall have been made in the purpose, nature or objectives, capital or assets
of the Borrower, if it is not a member of the Bank, and particularly any substantial revision
of the legislation establishing the Borrower, if it is not a member of the Bank and is
established by legislation, which may have a deleterious effect on the Project or on the

purpose for which the Loan Agreement was entered into;
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(ix) the Borrower or the Guarantor shall have failed to fulfil any of its obligations to the Bank

whether arising under the agreement establishing the Bank or otherwise;

(x) there shall have been cancellation, pursuant to Section 8.01 or Section 8.03, of such an
amount of the Loan as will make it improbable in the Bank's opinion that the Project can
be carried out or that the Borrower will be able to perform or observe any of its obligations

under the L.oan Agreement;

(xi) the Project shall have been discontinued or suspended without the prior approval of the
Bank or the Borrower shall have suspended, or ceases or threatens to cease to carry on, the

business contemplated in carrying out the Project; or
(xii)  any other event specified in the Loan Agreement for the purpose of this Section shall have
occurred and shall continue for the period, if any, specified in the Loan Agreement.
ARTICLE X

Termination

Section10.01 Termination of Loan Agreement. Upon payment in full of the Principal and all interest,

commission, commitment charge and other charges under the Loan Agreement, the Loan Agreement and

all obligations of the parties thereunder shall forthwith terminate.

ARTICLE XI
Enforceability

Section 11.01 (a) Except as provided in paragraph (b) of this Section, the rights and obligations of the
Bank and the Borrower under the Loan Agreement shall be valid and enforceable in accordance with its

terms.
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(b) If the Borrower is not a member of the Bank, the rights and obligations of the Bank and the
Borrower under the Loan Agreement shall be construed and determined in accordance with the laws of the

Project Country at the date of the Loan Agreement.

(c) Neither the Bank nor the Borrower shall be entitled in any proceeding under or pursuant to
Article XIII to assert any claim that any provision of the Loan Agreement is invalid or unenforceable

because of any provision of the agreement establishing the Bank or for any other reason.

ARTICLE XII

Miscellaneous

Section 12.01 All statements, reports, certificates, evidence, opinions, notices, communications and
other documents or information furnished or given under the Loan Agreement shall be supplied or

submitted in the English language without cost to the Bank.

Section 12.02 No failure or delay on the part of the Bank to exercise any right, power or privilege under
the Loan Agreement shall operate as a waiver thercof, nor shall any single or partial exercise of any right,
power or privilege under the Loan Agreement preclude any other or further exercise thereof or the exercise

of any right, power or privilege.

Section 12.03 All notices and other communications required or permitted to be given or made under
the Loan Agreement and any other agreement between any of the parties contemplated by the Loan
Agreement shall be in writing. Any such notice or other communication shall be deemed to have been
duly given or made when delivered by hand or mail or by telefax or to the party to which it is required or
permitted to be given or made at such party's address specified in the L.oan Agreement or at such other
address as such partv may have designated by notice to the party giving such notice or making such

communication.

Section 12.04 Subject to Article 42 of the agreement establishing the Bank, if the Borrower, being a
member of the Bank, or the Guarantor ceases to be a member of the Bank, any amount due to it for its

shares repurchased by the Bank shall be withheld so long as the Borrower or the Guarantor remains liable
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to the Bank in respect of the Loan. Such amount may, at the option of the Bank, be applied to any such

liability as it matures.

Section 12.05 Subject to Article 46 of the agreement establishing the Bank, in the event of a distribution
of the assets of the Bank, the Borrower, being a member of the Bank, or the Guarantor shall not be entitled
to receive its share in such distribution until it has settled its obligations to the Bank under the Loan

Agreement or the Guarantee Agreement.

ARTICLE XIII
Arbitration

Section 13.01 (a) Any dispute between the parties to the Loan Agreement and any claim by any
such party against any other such party arising under the Loan Agreement shall be determined by
amicable settlement between the parties. If no agreement is reached within ninety (90) days from
the date written notification is given by one party of a request for amicable settlement of the
dispute, the dispute shall be submitted to arbitration before an Arbitration Tribunal as hereinafter

provided.

(b) Except as otherwise specified in this Section, the arbitration proceedings shall be conducted
in English and in accordance with the UNCITRAL Rules. The parties to such arbitration shall be

the Bank on one side and the Borrower on the other side.

(c) The Arbitration Tribunal shall consist of three arbitrators appointed as follows:

One arbitrator shall be appointed by the Bank, another by the Borrower and a third
(hereinafter called the Presiding Arbitrator) shall be appointed by agreement
between the parties, either directly or through their respective arbitrators. If the
parties fail to agree on who shall be the Presiding Arbitrator, he or she shall be
appointed at the request of either party by the Secretary General. If a party fails to
appoint an arbitrator, he or she shall be appointed by the Secretary General at the
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request of the other party. If either of the appointed arbitrators or the Presiding
Arbitrator is unwilling or unable to act or to continue to act in such capacity, his or
her successor shall be appointed in the same manner as for the original appointment.
The successor shall perform the same functions and shall have the same powers as

his or her predecessor.

(d) An arbitration proceeding may be instituted under this Section upon notice by the party
instituting such proceeding to the other party. Such notice shall contain a statement setting forth
the nature of the dispute or claim to be submitted to arbitration, the nature of the remedy sought
and the name of the arbitrator appointed by the party instituting such proceeding. Within thirty
(30) days after the giving of such notice, the other party shall notify the party instituting the
proceeding of the name of the arbitrator appointed by such other party and shall file its defence
and counter-claim in accordance with the UNCITRAL Rules.

(e) If within sixty (60) days after giving notice instituting the arbitration proceeding the parties
shall not have agreed upon the Presiding Arbitrator, either party may request the appointment of
the Presiding Arbitrator as provided in paragraph (c) of this Section. If within forty five (45) days
after becoming entitled to do so, neither party requests the appointment of the Presiding Arbitrator
as provided in paragraph (c) of this Section, the arbitration proceeding shall be deemed to have

been abandoned.

(f) The seat of arbitration shall be Barbados. The Arbitration Tribunal shall in the first instance
convene in Barbados at such time and place as shall be fixed by the Presiding Arbitrator. Thereafter the
Arbitration Tribunal shall meet in Barbados or in the Project Country at such time and place as the

Arbitration Tribunal shall determine, and the proceedings shall be conducted on the following basis:

(1) all oral and documentary evidence exchanged or submitted within the proceedings and the

fact of arbitration shall be kept confidential; and

(ii) the law to be applied by the Arbitration Tribunal shall be public international law.
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(g) Subject to the provisions of this Section and except as the parties shall otherwise agree, the
Arbitration Tribunal shall decide all questions relating to its jurisdiction, including questions as to
the validity and formation of this Agreement, and shall determine its procedure. All decisions of

the Arbitration Tribunal shall be by a majority vote.

(h) The Arbitration Tribunal shall afford to both sides a fair hearing and shall render its award
in writing. An award signed by a majority of the Arbitration Tribunal shall constitute the award
of the Arbitration Tribunal. A signed counterpart of the award shall be transmitted to each party.
Any such award rendered in accordance with the provisions of this Section shall be final and
binding upon the parties to the dispute. Each party shall abide by and comply with any such award

rendered by the Arbitration Tribunal in accordance with the provisions of this Section.

(i) The parties shall fix the amount of the remuneration of the arbitrators and such other
persons as shall be required for the conduct of the arbitration proceedings. The Bank and the
Borrower shall each defray its own expenses in the arbitration proceedings. The costs of the
arbitration proceedings, including remuneration of the arbitrators, shall be divided between and
borne equally by the Bank on the one side and the Borrower on the other. Any question concerning
the division of the costs of the Arbitration Tribunal or the procedure for payment of such costs

shall be determined by the Arbitration Tribunal.

@) If within thirty (30) days after the counterparts of the award shall be delivered to the parties
in accordance with the UNCITRAL Rules the award shall not be complied with, any party may
enter judgement upon or institute a proceeding to enforce the award in any court of competent
jurisdiction against any other party, may enforce such judgement by execution or may pursue any
other appropriate remedies against such other party for the enforcement of the award and the
provisions of the Loan Agreement. Notwithstanding the foregoing, this Section shall not authorise
any entry of judgement or enforcement of award against any party that is a member of the Bank
except as such procedure may be available otherwise than by reason of the provisions of this

Section.
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(k) Service of any notice or process in connection with any proceeding under this Section or
in connection with any proceeding to enforce any award pursuant to this Section shall be made in

writing and in accordance with the UNCITRAL Rules.

) If the Borrower is not a member of the Bank, nothing in this Section shall be deemed to
preclude either of the parties from exercising or instituting any legal or equitable action to enforce
any right or claim arising out of or pursuant to any instrument given as a requirement of the Loan
Agreement with respect to the repayment of the Principal and payment of interest, commission,
commitment charge and other charges and submission to arbitration under this Section shall not
be deemed to be a condition precedent or in any way prejudice such exercise or other enforcement

of any such right or claim.

(m)  Notwithstanding any provision of the UNCITRAL Rules to the contrary, the Arbitration
Tribunal shall not be authorised to take or provide, and neither party shall be authorised to seek
from any judicial authority, any interim measures of protection or pre-award relicf. The
Arbitration Tribunal shall have no authority to award exemplary or punitive damages against any

of the parties or any other interest in the arbitral award.

(n) In any proceedings arising out of or in connection with the Loan Agreement, the certificate
of the Bank as to any amount due to the Bank under the Loan Agreement shall be prima facie

evidence of such debt, absent manifest error.

(0) Nothing contained in the Loan Agreement or the UNCITRAL Rules shall operate or be
regarded as a waiver, renunciation or modification of any right, privilege or immunity of the Bank

under the Agreement establishing the Bank, international conventions or any other applicable laws.
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ANNEX

MEMBERS OF THE BANK

Regional Members

Anguilla

Antigua and Barbuda

Bahamas - Commonwealth of The
Barbados

Belize

Brazil

British Virgin Islands

Cayman Islands

Colombia

Dominica - Commonwealth of
Grenada

Guyana - Co-operative Republic of
Haiti - Republic of

Jamaica

Mexico

Montserrat

Saint Kitts and Nevis

Saint Lucia

Saint Vincent and the Grenadines
Suriname — Republic of

Trinidad and Tobago - Republic of
Turks and Caicos Islands

Venezuela

Non-Regional Members
Canada
China - The People's Republic of
Germany
Italy
United Kingdom

[Section 4.04 (a) (ii)]
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AO
BC&DRP
bn
CANTA
CARICOM
CDB
CEdO
COVID-19
CPA
CSHE
CSPp
CTO
CTVET
Ccv
CVA
CVQs
DA
DRM
EE
EMP
ERR
ESMP
ESMS
EU

FO
GBV
GDP
GOGY
GM
GTA
HDI
HFLE
HTS
IDB
IMF

IS

ISP
M&E
mn
MOE
MOT
MOU
NRF

CURRENCY EQUIVALENT

Dollars ($) throughout refer to United States Dollars (USD) unless otherwise stated

USD1.00=GYD209.53 GYD1.00 = USD0.00477
ABBREVIATIONS

Administrative Officer

Business Continuity and Disaster Recovery Programme
billion

Caribbean Association of National Training Agencies
Caribbean Community

Caribbean Development Bank

Chief Education Officer

Coronavirus disease 2019

Country Poverty Assessment

Carnegie School of Home Economics

Country Strategy Paper

Caribbean Tourism Organisation

Council for TVET

Climate Vulnerability

Climate Vulnerability Assessment

Caribbean Vocational Qualifications

Designated Account

Disaster Risk Management

Energy Efficiency

Environmental Management Plan

Economic Rates of Return

Environmental and Social Management Plan
Environmental and Social Management System
European Union

Finance Officer

Gender Based Violence

Gross Domestic Product

Government of the Cooperative Republic of Guyana
Gender Mainstreamed

Guyana Tourism Authority

Human Development Index

Health and Family Life Education
Hospitality and Tourism Studies
Inter-American Development Bank
International Monetary Fund

Institutional Strengthening

Implementation Support Plan

Monitoring and Evaluation

million

Ministry of Education

Ministry of Tourism

Memorandum of Understanding

Natural Resource Fund



NTA
NTP
ORM
PC

PCU
PLW
PO
POCW
POE
PS
PSC
PWD

SA
SDEP
SDGs

SDF
SDGs
SEN
SFR
TA
THAG
TI
TOR
TVET
UG
UNICEF
YDI

1 hectre (ha)

1 kilometer (km)
| square kilometer (km?)

1 metre

-11-

National Training Agency

National Tourism Policy

Office of Risk Management

Project Coordinator

Project Coordination Unit

Project Launch Workshop

Procurement Officer

Project Officer Civil Works

Project Officer Education

Permanent Secretary

Project Steering Committee

Persons with Disabilities

Renewable Energy

Results Framework

Special Account

Skills Development and Employability Project
Sustainable Development Goals

Special Development Fund

Sustainable Development Goals

Special Educational Needs

Special Funds Resources

Technical Assistance

Tourism and Hospitality Association of Guyana
Technical Institute

Terms of Reference

Technical and Vocational Education Training
University of Guyana

United Nations Children’s Fund

Youth Development Index

MEASURES AND EQUIVALENTS

2.47 acres

0.621 mile (mi)
0.386 square mile (mi?)

3.281 (1)

i

2 millimetres (mm) = 0.039 inch (in)

| square meter (m?) = 10.756 square feet (ft*)
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COUNTRY DATA: GUYANA

Item 2015 2016 2017 2018 2019
PER CAPITA GROSS DOMESTIC PRODUCT (GDP)
(current market prices; GYD) 1,186,144 | 1,244,754 | 1,321,928 | 1,333,454 | 1,380,098
GROSS DOMESTIC PRODUCT
GDP at Constant (2012) Prices (GYD mn) 881,192 914,743 948,904 991,044 1,044,093
SECTORAL DISTRIBUTION OF CONSTANT GDP (%)
Agriculture, Forestry and Fishing 29.5 254 27.6 28.2 26.9
Mining and Quarrying of which
Petroleum and Gas 12.6 18.4 16.5 16.4 17.3
Manufacturing 0.2 0.3 0.5 1.0 2.1
Utilities 7.0 5.6 5.5 5.4 6.0
Construction 0.8 0.9 0.8 0.8 0.8
Transport, Storage and Communication S 7.7 7.8 1.7 7.6
Accommodation and Food Services 6.7 6.5 6.4 6.4 5.3
Wholesale and Retail Trade 0.4 0.4 0.4 0.4 0.4
Financial and Business Services 8.0 79 8.1 8.1 8.1
Government Services 14.7 14.5 14.1 13.9 13.9
Other Service Activities 14.5 14.6 14.5 14.2 14.3
Less Adjustment for Financial Intermediation Services 0.7 05T 0.7 0.7 0.7
Indirectly Measured
Annual Rate of Growth in Constant GDP (%) 2.4 25 2.3 ) 23
MONEY AND PRICES 0.7 3.8 3.7 44 5.4
Consumer Prices (av. annual % change)
Money Supply (M2; annual % change) (1.8) 1.4 155 1.6 2.0
Total Private Sector Credit (annual % change) 1,5 5.0 4.6 78 16.8
6.2 2.1 2.3 4.2 8.6
CENTRAL GOVERNMENT FINANCES (% of GDP)
Current Revenues
Current Grants 18.2 19.1 19.8 21.8 223
Current Expenditures 0.0 0.0 0.0 0.0 0.0
Current Account Surplus/(Deficit) 16.7 18.4 18.5 20.1 20.0
Capital Revenue and Grants 1.5 0.7 1.3 1.8 2.4
Capital Expenditure and Net Lending 1.0 1.1 L.2 1.1 1.6
Overall Surplus/(Deficit) 3.5 5.0 6.0 8.5 6.1
(0.9) (3.2) (3.4) 2.7 (2.3)
BALANCE OF PAYMENTS (USD mn)
Merchandise Exports (f.0.b.)
Merchandise Imports (c.i.f.) 1,151.3 1.434.4 1,437.3 1,377.1 1,567.0
Current Account Balance (1,491.6) (1,465.2) (1,644.0) (2,410.2) (3,019.1)
Capital and Financial Account (181.4) (12.5) (290.6) (1,438.8) (1,802.7)
Net Errors and Omissions 71.6 (13.2) 228.0 1,298.6 1,766.6
Overall Balance 2.3 27.7) (10.2) 8.0 (12.8)
Change in Reserves () = Increase (107.5) (53.4) (72.8) (132.2) (48.9)
55.7 (2.0) 12.1 55.6 (47.5)
TOTAL PUBLIC DEBT (USD mn)
Total Public Debt (including overdraft)
Domestic Debt Outstanding (excluding overdraft) 1,548 1,704 1,798 1,973 2.028
External Debt Outstanding 394 439 430 386 384
Total Debt Service as % of Current Revenue 1,143 1,162 1,241 1,322 1.305
13.7 7.4 7.6 8.2 73
AVERAGE EXCHANGE RATE
Dollar(s) per US Dollar
206.50 206.50 206.50 208.50 208.50

GDP data for 2019 are provisional.
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COUNTRY DATA: GUYANA

Item 2015 2016 2017 2018 2019
POPULATION
Mid-Year Population ('000) 744.9 743.5 741.4 745.0 782.8
Population Growth Rate (%) (0.1) (0.2) (0.3) 0.5 5.1
Crude Birth Rate (per 1,000 people) 20.6 204 20.2 20.0
Crude Death Rate (per 1,000 people) 7.2 13 74 7:5
Infant Mortality Rate (per 1.000 live births) 27.4 26.7 259 252 24 4
EDUCATION
Net School Enrollment Ratio (%)
Primary 90 90 89 92 79
Secondary 70 68 65 53 73
Pupil-Teacher Ratio
Primary 25
Secondary 25
LABOUR FORCE
Unemployment Rate (%) 12.1 14.1 135
Male Unemployment Rate (%) 9.9 12.4 12.5
Female Unemployment Rate (%) 1525 16.5 15.1
Participation Rate (%) 553 54.2 50.1
Male Participation Rate (%) 68.7 66.6 61.9
Female Participation Rate (%) 42.6 424 393
Youth Unemployment Rate (%) 223 20.1 22.6
INDICATORS OF HUMAN DEVELOPMENT
[tem 2015 2016 2017 2018 2019
HEALTH AND EDUCATION
Life Expectancy at Birth (years) 62.6 63.5 65.0 66.0 66.4
Male 59.7 60.0 62.1 63.7 64.2
Female 65.7 67.2 68.0 68.5 68.8
Dependency Ratio 0.88 0.65 0.67 0.62 0.61
Male
Female
Adult Literacy Rate (%) 85.6
Male
Female
Human Development Index 0.542 0.602 0.624 0.636
HOUSING AND ENVIRONMENT
Access to basic drinking water (%) 95.2 95.5 95.5
Access to electricity (%) 88.3 89.7 90.9 91.9
4

Disaster risk reduction progress (1-5 scale, 5=best)

... not available

Data as at October 10, 2020

Source: World Development Indicators, Human Development
Index, Guyana Bureau of Statistics

Unemployment data average of two Labour Force Surveys in
2017, and four in 2018 and 2019.
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PROJECT SUMMARY

S i

Bbr;‘ower | B | Govemmentof Guyana (GOGY) |
Implementing Agency ‘Ministry of Education (MOE)

Disbursement Period ‘January 31, 2021 to December 31, 2023

SDF 9 SDF

Resources ' ;
| ~ (Loans) 9780 20 s - 1.00
Loan Total: ) | - 9,780% :
SDF 9 SDF ' i

‘Resources

(BMC

Capacity

Building) 116 0 0 , 0.00
Grant Total: 116
Counterpart Total: ] 1,760

Total Project Cost L. 11,656 o
Office of Risk Management (ORM) Commentary: Not Applicable

Project Outcome and Description:

rik

The overall outcome of the Project is enhanced access, quality and equitable learning opportunities for
Hospitality and Tourism Studies at the post-secondary level in Guyana. Phase 1 of this Project will be
achieved through:

1. Construction of a modern Hospitality and Tourism Training Institute (HTTI or Institute).
2. Provision of quality, relevant and effective instruction.
3. Promoting effective leadership, governance, and management capacity for the new Institute.

The proposed Project consists of the following components:

(a) Projéct Préparat.ion assistance

(b) Land

(c) Infrastructure Works

(d) Engineering and construction-related services
(e) Goods

(H) Institutional Strengthening



-vii-
(g) Capacity Building
(h) Project Management

Exceptions to CDB Policies No exceptions to CDB'’s policies are required for this Project.

The Project is classified as Category ‘B’ under CDB’s Environmental and Social Review Procedures. There
is potential for limited social and environmental impacts that are generally site specific and reversible and
which can be addressed with known mitigation measures.

Gender Marker Summary

Analysis Design Implementation Mon:;ormg Score Code
Evaluation
1.0 1.0 0.5 1.0 3.5 Gender
Mainstreamed
(GM)




STRATEGIC CONTEXT AND RATIONALE

REQUEST
1.1 In October 2016, the Caribbean Development Bank’s (CDB’s) Board of Directors approved

Technical Assistance (TA) under the Skills Development and Employability Project (SDEP) - Guyana for
a sum of three hundred and twenty thousand United States Dollars (USD320,000) to meet the cost of
consultancy services required for the preparation of designs for a HTTI. Subsequently, by letter dated
September 23, 2019, the Government of the Cooperative Republic of Guyana (GOGY) requested
assistance from CDB for the financing of a project that would enhance the teaching and learning of hospitality
and tourism studies (HTS) at the post-secondary education level. The Project is included in the Public
Sector Investment Programme and is consistent with GOGY’s vision for post-secondary education in
Guyana as articulated in MOE’s Strategic Plan 2020-2024. Project activities will be completed over two
phases, with Phase 1 including the construction of classrooms and training facilities, outfitted to
accommodate remote and online instruction; construction of a childcare facility to provide access to early
childhood development services for HTTI students and staff; institutional strengthening; and capacity
building. While Phase 2, currently earmarked for appraisal on completion of Phase 1, entails the completion
of an administration wing and training hotel, additional institutional strengthening activities and
professional development opportunities.

MACROECONOMIC CONTEXT

1.2 Guyana has seen over ten consecutive years of economic growth. Export earnings have been largely
driven by commodities such as rice, sugar, gold, and bauxite. In 2020, the new oil and gas industry will be
the main reason for economic growth of about 26%, which otherwise would have been negative because of
the Coronavirus disease 2019 (COVID-19) pandemic.

13 Oil and gas production is very capital intensive, such that human development benefits can be
lower. Also, if it becomes too dominant too quickly, it can cause exchange rate appreciation, which in turn
might harm the competitiveness of other exported goods and services. This ‘Dutch Disease’ effect can be
addressed by careful macroeconomic management, such as by containing the growth of public expenditure
to a level that the economy can absorb. It can also be tackled by economic diversification, which in turn
requires competitiveness. GOGY is seeking to do this by, among other things, investing in human capital
to support growing industries.

1.4 Guyana is keen to develop its tourism industry, which grew by 8.2% between 2018 and 2019,
according to the World Travel and Tourism Council, compared with overall economic growth of 5.4%. The
Caribbean Tourism Organisation (CTO) reports that for 2019 visitor numbers were 314,727 in 2019, 9.8%
higher than the previous year. In addition, 5.7% of employees worked in “accommodation and food service
activities’ in the first quarter of 2020, double the share of 2.8% in 2012 (Labour Force Survey). The
expansion of the main international airport, which includes a longer runway and larger terminal, will
facilitate higher passenger numbers.

1.5 Ecotourism, which has become increasingly popular as a travel experience can potentially provide
employment in the hinterland regions, where alternative job opportunities are fewer. For the first quarter
of 2020, nearly 75% of Guyana’s 20,000 unemployed youth lived in rural areas.

1.6 In Georgetown, notwithstanding the restrictive effects of the COVID-19 in 2020, the rapid growth
in oil production is driving investment in hotel accommodation. One major expansion is close to
completion, and other major hotel brands have either started construction or have announced plans to build.
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1.7 The contraction in the non-oil economy means that the fiscal deficit will be 8% of non-oil GGP in
2020. A return to fiscal surplus is necessary to avoid resorting to oil revenues to fund the budget. However,
debt sustainability will be helped by the highly concessional nature of the non-GOGY funding of this
Project, which will come exclusively from CDB’s SFR. See Appendix 1.1 for details.

SOCIAL CONTEXT

1.8 Guyana’s Human Development Index (HDI) value for 2018 was 0.670 - placing the country in the
medium human development category. From 1990 to 2018, Guyana’s HDI score increased from 0.537 to
0.670, an improvement of 24.8%. The country, however, still trails the majority of CDB’s BMCs for which
HDI values are available — in 13" position of the 14 BMCs represented. (United National
Development Programme, 2019).

1.9 Furthermore. high levels of poverty persist. IDB (2020) estimated a national poverty rate of 41.2%
in 2017, which is an increase over the 2006 figure of 36.1%. Poverty is associated with geographic location
and ethnicity: hinterland regions, where indigenous people are overrepresented, registered poverty rates of
74% in 2006 and 55% in 2017 - consistently higher than rates for other regions.

1.10 Prospects for moving out of poverty are daunting given, inter alia, the high dependency ratio (0.61)
and very high rates of youth inactivity. The most recent available data show youth unemployment at 30.2%
relative to overall unemployment at 12.8%. Moreover, the share of youth not in employment. education
or training (NEET rate) for the period was 34.3%. Young women and rural dwellers are disproportionately
represented among the inactive. (Guyana Labour Force Survey - First quarter of 2020). The multi-ethnic
population is youthful, with approximately 56% below the age of 30. Failure to create an optimal
environment for youth self-actualisation could squander the demographic dividend.

1.11  Disability status also influences access to opportunities and resources. Persons with Disabilities
(PWDs) are overrepresented among the marginalised, as children with disabilities are less likely to have
access to quality education (Cheonk, K er al., 2018). Consequently, illiteracy rates are higher among
PWDs, impeding their employment potential and increasing attendant risks.

1.12  Further, one in two women in Guyana has or will experience intimate partner violence in their
lifetime (Guyana Women’s Health and Life Experiences Survey, 2019). The high prevalence of any form
of gender-based violence can further exacerbate poverty conditions and inequalities.

1.13  Poverty and vulnerability are also interlinked with adolescent pregnancy, low educational
achievement and inadequate access to essential social services. Various reports prepared by the United
Nations Children’s Fund (UNICEF) and GOGY identify specific challenges including: (i) adolescent
pregnancy - 15% of girls aged 15 to 19 have begun childbearing contributing to student attrition; (ii) mental
health concerns - youth 15-24 years old account for over one-fourth (26%) of suicides; (iii) teen violence;
(iv) alcohol and substance abuse disorders; and (v) early exit from school due to low income. The
confluence of factors forms a vicious cycle of intergenerational poverty that is hard to escape.

1.14  The COVID-19 pandemic has highlighted and exacerbated exclusion and marginalisation in
Guyana. CARICOM and UNICEF are among those reporting knock-on impacts including increased food
prices; job and income loss; and risks to mental health. Poor and vulnerable individuals and households
are likely bearing the brunt of the social and economic fallout. In response to the long-standing and more
recent development imperatives, GOGY has identified opportunities for decent work; access to quality
education; scaled up psychosocial support measures; and support for indigenous people wishing to study in
the capital, young mothers, youth at risk and SEN among key policy imperatives.
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1.15  The projected growth in the tourism sector offers opportunities for decent work and a greater
contribution to economic growth. It is, however, dependent on the availability of a pool of human resources
with requisite technical and life skills and access to equitable and inclusive support services. Bolstering
these skills and provisions via improvements in the Technical and Vocational Education and Training
(TVET) sub-sector, and more specifically in HTS, offers scope for: (i) social and economic inclusion of
traditionally marginalised groups— including young men and women; persons from rural communities and
persons with SEN; (ii) increasing the throughput to tertiary education; and (iii) contributions to national
development targets. A full description of the macro-social context is presented in Appendix 1.2.

SECTOR ISSUES

1.16 GOGY continues to view education as the most effective contributor to a modernised Guyana.
Recurrent expenditure in the budget allocation to education as a percentage of gross domestic product
(GDP) and the national budget is approximately 5% and 16%, respectively, which compares favourably
with other CARICOM countries. This level of investment has resulted in the achievement of near-universal
access in basic education with gender parity; and a gross enrolment rate at the post-secondary education
level around 6%, lower than the regional average of 14%, but with consistent increases in the proportion of
the population proceeding to post-secondary education over the last decade. In 2018, the main beneficiaries
of post-secondary education expenditure were the University of Guyana (UG) (0.06%), Cyril Potter School
of Education (1%), and ten Technical Institutes (TIs) (4%).

1.17 TVET Sub-sector at Post-Secondary Education Level: At the post-secondary education level,
TVET instruction is offered by a diverse set of TIs, inclusive of the Carnegie School of Home
Economics (CSHE) and the Board of Industrial Training, providing competency-based training to students
(3177 males and 2233 females) above the age of 16 in a wide range of TVET areas.

1.18  Since 2004, GOGY has taken significant steps to reform the TVET sub-sector, including the
establishment of the Council for Technical and Vocational Education and Training (CTVET) and the
introduction of the Caribbean Vocational Qualification (CVQ) at selected secondary schools and in eight of
ten TIs. Further enhancements were enabled through CDB-financed Enhancement of TVET project and
SDEP approved in 2008 and 2016 respectively, involving, inter alia, the construction and equipping of two
Tls, and professional development of instructors. These initiatives, focused on the post-secondary level, have
resulted in improving graduation rates which moved from 43% in 2015 to 53% in 2018.

1.19  Hospitality and Tourism Studies - Guyana: Tourism is now the third most vibrant industry and
makes a significant contribution to Guyana’s economy. GOGY, therefore, continues to invest in the human
capital required to expand the sector. Currently, there are two government-assisted institutions mandated
to provide HTS; these are UG and CSHE. UG offers Diploma and Degree level programmes that are
principally geared towards those who intend to serve in higher-level positions. Enrolment for the academic
year 2018 was 220 (134 females and 86 males).

120 CSHE is the primary institution for Home Economics and Hospitality Training. The perception of
CSHE as being geared towards under-performing secondary school students is slowly changing as the
student complement diversifies. CSHE offers a range of short evening classes and certificates in Household
Management, Catering and Hospitality, and Cosmetology. The average age of enrolment for full-time

students (males/females) is 15-17 years, with enrolment in 2018 at 1,317 students with a corresponding
graduation rate of 100%.

121 Guyana Tourism Authority (GTA) and the Tourism and Hospitality Association of Guyana
(THAG) have also contributed to the provision of HTS. Since 2015, GTA has trained over 650 persons in
a range of related occupational areas.



4

122 ~ Donor Community Support to HTS: GOGY has also depended on the donor community, notably
the European Union (EU) and IDB, to support capacity-building activities. In 2012, CDB supported a study
to review HTS and to determine the feasibility of establishing a specialised institution for training delivery.
In 2018, CDB provided TA for the design of the new HTTI and in 2020, CDB also provided grant resources
to GOGY to improve the overall competitiveness of the tourism sector.

.23 Notwithstanding the increasing support by key stakeholders, according to the National Tourism
Plan (NTP) 2017, inconsistent hospitality service delivery persists. The sector requires sustained and
coordinated investment, especially in providing qualified and skilled staff for all levels of the sector. Specific
concerns are summarised below:

(a)

(b)

()

(d)

(e)

t)

Limited Training Opportunities. Diverse post-secondary competency-based training
programmes centered on service quality, emerging industry standards, and representative
of Guyana'’s hospitality and tourism brand are needed.

Inadequate Infrastructure. CSHE lacks the infrastructure to adequately accommodate
practical training, and the classrooms and workshops do not provide adequate access to
opportunities and resources for persons with disabilities nor meet CVQ standards.
Additionally, limited land space at the existing CSHE site renders it unsuitable for the
construction of an HTTIL.

Low Staff Qualifications. There is a shortage of pedagogically trained faculty at CSHE
with only 43% qualified as trained teachers. A substantial number are also deficient in
technical skills, particularly CVQ methodology. Professional development of staff of
CSHE, especially those who want to be transferred to HTTI is required in instructional,
assessment, and technological competencies. Given that HTTI will fall under the purview
of MOE, additional faculty will be recruited using MOE s recruitment processes, including
the engagement of technically qualified personnel from the hospitality and tourism sector
as adjunct faculty. Adjunct faculty will have to be trained in the competency-based
education and training methodology to ensure quality instruction and assessment.

Insufficient Articulation. There is little or no articulation agreements among post-
secondary institutions; this lowers cost efficiencies and minimises harmonisation across the
post-secondary sub-sector. Any new institution should articulate with CSHE and UG to
increase the continued growth and success of students. Thus, MOE has informed that CSHE
will only offer programmes that are feasible at that location based on CTVET approval. It
will offer mostly CVQ - Level I programmes and will no longer offer programmes in
catering and food preparation or any other programmes where hygiene of high standard is a
pre-requisite. Details on the proposed relationship and other organisational arrangements
are provided in Appendix 1.3.

Negative Perception of HTS. Although perceptions are changing, some Guyanese see
HTS as attracting underachievers in education, offering low-waged employment and often
part-time. Specifically, HTS programmes offered at CSHE are still viewed as inferior to
general academic education and perceived as not sufficiently preparing graduates for the
various levels and occupational areas required by the tourism sector. There is limited
participation of persons from hinterland communities as access to HTS is challenging as
students are required to relocate to Georgetown to attend CSHE.

Impact of COVID-19. In containing the outbreak of the coronavirus. GOGY closed
education institutions. Students enrolled at the post-secondary level have had to access
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educational services remotely. Onsite health and safety measures and support for home-
based learning are ongoing concerns as the need for access to internet services and
technology devices have been exacerbated.

1.24  GOGY recognises that Guyana's tourism product requires further investment at both the private and
public levels, especially in providing qualified and skilled staff and fostering a professional atmosphere that
encourages a strong sense of commitment, pride, and responsibility. Though there is a strong commitment
to developing HTS, significant investment is required. GOGY has advised of their inability to make a full
investment at this time and has agreed to address the HTTI project in two phases.

Phase 1, projected at approximately USD11 mn, includes:

(a) construction of classrooms, laboratories, childcare and student facilities; and

(b) institutional enhancement and capacity building activities.

Phase 2 includes:

(a) construction of an administration block and training hotel; and

(b) additional institutional enhancements and capacity-building activities.

COUNTRY SECTOR STRATEGY

1.25  The Project is aligned with GOGY’s Education Sector Plan 2020-2024, which aims to improve
education quality by: (a) increasing learning outcomes for all levels of education and all sub-groups; and
(b) decreasing the differentials in learning outcomes between sub-groups, especially between students in
coastal and hinterland schools. The Project is consistent with the Government’s medium-term strategic
framework, entitled Vision 2020: The Good Life in a Green Economy and Strategy, which addresses
the following development challenges: (i) social inclusion and equality, by promoting equal access to
quality, relevant post-secondary education, specifically seeking to improve public post-secondary
education for hospitality and tourism education; and (ii) productivity and innovation, by seeking to improve
workforce skills and entry into the tourism job market. It is also in alignment with GOGY’s commitments
articulated in policy documents, inclusive of the National Gender and Social Inclusion Policy and the
National Policy for the Reintegration of Adolescent Mothers into the Formal School System.

126  GOGY has prepared a National Tourism Policy (NTP), 2017, to raise the profile of Guyana as a
tourism destination that emphasises the development of a sustainable, and essentially nature-based product
that exceeds visitor expectation while substantially contributing to the national economy and the quality of
life of all Guyanese. The construction of the fit for purpose facility, training of faculty and staff and the
offering of market-driven programming, are key elements underpinning the policy and reinforced during
stakeholder engagement.
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LINKAGE OF PROJECT TO CDB'S COUNTRY AND SECTOR STRATEGY AND POVERTY
GOALS

1.27 The proposed intervention is considered a key pillar in the CDB Country Strategy Paper (CSP)
2017-2021 for Guyana, approved in December 2017, with the expectation of “assisting the country in
achieving sustainable growth through the strengthening of human capital”. Accordingly, the Project
supports expanding HTS, to promote long-term economic growth and poverty reduction. Through its focus
on improving the learning outcomes of students participating in competency-based HTS, the Project is
consistent with a number of strategic goals and objectives.

1.28  This Project is consistent with the following of CDB's strategic objectives:
& Building Social Resilience

1.29  This Project is consistent with the following of CDB's corporate priorities:
. Improving access to quality, inclusive and equitable education, and training.

1.30  This Project is expected to support the achievement of Sustainable Development Goals (SDG) targets
relevant to the Caribbean and specific to SDG [(no poverty), SDG 4 (quality education), SDG 5
(gender equality), SDG 8 (promote sustained, inclusive and sustainable economic growth, full and
productive employment and decent work) and SDG 10 (reduced inequalities).

1.31  This Project integrates the following of CDB's cross-cutting themes:
o Gender Equality
o Energy Security
® Environmental Sustainability

132 This Project is consistent with the following of CDB's Sector and Thematic Policies:
o Education and Training Policy and Strategy

. Gender Equality Policy and Strategy
. Disaster Management Strategy and Operational Guidelines
° Energy Sector Policy and Strategy
° Climate Resilience Strategy
. Youth Policy and Operational Strategy
RATIONALE

1.33  GOGY has identified post-secondary and tertiary education as critical to achieving sustainable social
and economic development of the country. As such, there is a focus on ensuring that graduates attain the
appropriate skills and competencies to successfully enter the job market, embark into an economic enterprise,
or pursue post-secondary/tertiary education and training aligned with the requirements of the country’s
economic sectors. In the context of Guyana. the tourism sector has been identified as having the potential to
contribute significantly to the national economy (NTP, 2017). However. the development of the tourism
sector is hampered by the skills gap, especially at the supervisory level, where there are few opportunities
for training.

1.34  Post-secondary/tertiary education focused on HTS is predominately a public provision through
CSHE and UG. However, the CDB 2012 feasibility study, acknowledges that the programmes offered by
CSHE and UG are inadequate to provide continuous, competent supervisory and middle management
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women and men that meet the needs of a rapidly expanding and diversified hospitality and tourism sector.
Based on the recommendation of the feasibility study, GOGY has committed, as articulated in several policy
documents, to establishing a HTTI to increase access to relevant programmes. The limited space at the
present location, the ageing buildings, and the lack of trained personnel in critical areas are factors that have
limited the possible expansion of CSHE to respond adequately to the demand.

1.35 Even though prevailing budget constraints do not allow for the construction of a training hotel
under Phase 1, the Project will require that a Memorandum of Understanding (MOU) be signed by THAG
and MOE to provide that all trainees at HTTI and CSHE are assigned to work in THAG hotels, restaurants
and allied services for on-the-job training in required occupational areas.

2. PROJECT DESCRIPTION

PROJECT OUTCOME

2.1 The overall outcome of the Project is enhanced access, quality, and equitable learning opportunities
for HTS at the post-secondary level in Guyana. This will be achieved through:

(a) construction of a modern HTTTI, inclusive of a childcare facility;

(b) providing quality, relevant, and effective instruction; and

(c) promoting quality leadership, governance, and management capacity for the new Institute.
PROJECT COMPONENTS

22 The Project will comprise the following three elements which are further detailed in Appendix 2.1:

(a) Project preparation inclusive of consultancy services for the preparation of detailed
designs, bidding documents and cost estimates for a HTTI.

(b) Land 10,145m? has been provided to accommodate the cumulative programme spaces of
7,095m? and the remainder 3,050m? space for circulation parking and landscaping
development.

(¢) Infrastructure Works: Construction of a climate and hazard resilient, state-of-the-art

HTTI, with campus-wide connectivity and technology-enabled learning spaces. The
construction will be in line with the Government's climate change and greening policies.
The works consist of:

(i) Block C - Training facilities utilising 2,856 m? of floor space

(ii) Block D - Teaching and administration facilities amounting to 1,152 m? of floor
space.

(ii1) Civil Works - Consisting of parking, fencing, drains, water and sanitation facilities,
and landscaping

(iv) Childcare Facility amounting to approximately 275 m* floor space.

(d) Engineering and construction-related services detailed at Appendix 2.2.



(e)

()

(g)

(h)

Goods:

Provision of CVQ compliant furniture, equipment, tools and supplies for the newly
constructed HTTI; and
Provision of information and communication technology, assistive devices and learning

resources suitable for the delivery of HTS to learners of multiple abilities

Institutional Strengthening: Consultancy services elaborated in the Draft Terms of
References at Appendix 2.3 to Appendix 2.6, to:

e develop a strategic visioning plan and finalise the management systems for the HTTI;

o ensure the relevance, quality, and inclusivity of programming;

e develop a Business Continuity Plan, an Enterprise Risk Management System; and

e prepare a Strategic Public Education and Marketing Framework and Action Plan.

Capacity Building: Continuing professional development for:

e HTTI managers in supervising effective TVET programming and managing a modern
hospitality institute.

e HTTI faculty/staff in specialised areas, including online instruction and mitigating
gender-biased curricula;

e HTTI officials in Business Continuity and Disaster Risk Management (DRM); and

e HTTI and CSHE officials in Life Skills/Health and Family Life Education (HFLE).

o Study Tours to observe the operations of HTTIs within and outside the Region.

Project Management:

e Implementation, oversight and monitoring and evaluation of all project activities,
including the augmentation of MOE's existing Project Coordinating Unit and Project
Steering Committee for the SDEP.

Independent audits of the Designated Account (DA).

e Conduct of Pre-Tracer Study and development of a Tracer Study Framework

(see Appendix 2.7).



RESULTS FRAMEWORK

0

Project Impact

Expand the supply of certified and employable labour in the hospitality and tourism sector in Guyana.

proportion of the
student body (%)

Outcome Indicator Baseline Target Data Sources,
Reporting
Mechanisms and
Report Frequency
1. Enhanced access to | 1.1 Male to female | Male: 12: Male: 18; MOE Annual
relevant and student ratio in 10/30/2020 10/30/2026 Statistical Digest,
equitable quality hospitality and HTTI Annual
hospitality and tourism studies (%) | Female: 88; Female: 82; Reports, CSHE
tourism studies at 10/30/2020 10/30/2026 Reports and UG
the post-secondary Annual Report
level in Guyana 1.2 Number of | Male: U; Male: 248; MOE Annual
students enrolled at | 01/09/2020 30/10/2026 Statistical Digest,
the HTTI annually and HTTI Annual
(# Female: 0 Female: 1, 623; Reports
01/09/2020 30/10/2026
1.3 Students Male: 0 Male: 70; MOE Annual
graduating with 31/12/2020 07/09/2026 Statistical Digest,
CVQlevel2asa Female: 0 Female: 80 HTTI Records and
proportion of entries | 31/12/2020 07/09/2026 Reports
(%)
1.4 Students Male: 0 Male: 70; MOE Annual
graduating with 31/12/2020 07/09/2026 Statistical Digest,
CVQLevel3asa HTTI Records and
proportion of entries | Female: 0 Female: 80 Reports
(%) 07/09/2026
1.5 Percentage of 0; 4; MOE Annual
male/female 9/1/2020 9/1/2026 Statistical Digest,
students enrolled in HTTI Annual
non-traditional areas Reports,
(%)
1.6 Number of Male: 0, Male: 7; MOE Statistical
students with 01/09/2020 01/09/2026 digest, HTTI
physical disabilities, Annual Report,
auditory and visual | Female: 0 Female: 32
impairments 01/09/2020 01/09/2026
enrolled at HTTI
annually (#) J
1.7 Students from Male; 0; Male: 5; MOE Annual
indigenous 01/09/2020 30/10/2026 Statistical Digest,
communities and HTTI Annual
enrolled at HTTI Female: 0 Female: 10: Reports
annually as a 01/09/2020 30/10/2026
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Assumptions for achieving outcomes

e Appropriate and relevant staffing levels/expertise are recruited and maintained by HTTI.

e GOGY will continue to coordinate mechanisms (including student accommodation and
education stipends) to guarantee access to post-secondary education and the new HTTI to
indigenous populations.

e Consistent demand from CSHE, secondary schools and other segments of the population,
including vulnerable groups, for skills-based hospitality and tourism studies at the post-
secondary level.

e Ongoing collaboration efforts between the private and public sectors to meet the diverse needs
of education and industry.

e GOGY will adequately resource the operations of the childcare facility located at the HTTI.

Output? Indicator Baseline Target Data Sources,
Reporting
Mechanisms and
Report Frequency
1. HT'TI 1.1 Classrooms and educational | Noj; Yes; Project progress
constructed and | support facilities built to code 10/30/2020 12/31/2022 reports from PC and
teaching/learning |and gender- responsive optimum Supervision
spaces and standards (Yes/No) Consultant Reports
laboratories
outfitted
2 Gender- 2.1 HTTI Strategic Plan No; Yes; Project Progress
responsive and Completed (Yes/No) 12/31/2020 11/30/2021 Report and
inclusive Consulitants Reports
[nstitutional 2.2 HTTI coordination and No; Yes; Project Progress
Strengthening governance system reviewed 31/12/2020 9/30/2022 Report and
Component and articulation arrangements Consultants Reports
completed reviewed
2.3 Disaster Risk Management No; Yes; Project Progress
and Business Continuity Plans 10/30/2020 7/31/2023 Report and
developed (Yes/No) Consultants Reports
2.4 Curriculum/Programme No; Yes: Project Progress
offerings for HTTT (and CHSE) | 10/30/2020 12/31/2021 Report and
reviewed and revised to address Consultants Reports
and meet the needs of Industry
(Yes/No)
2.5 Student Handbook and No; Yes: Project Progress
Faculty and Staff Manual 12/31/2020 9/1/2022 Report and
completed (Yes/No) Consultants Reports
2.6 HTTI socially inclusive, No; Yes; Project Progress
gender-responsive and 10/30/2020 9/30/2022 Report and

culturally appropriate strategic
marketing framework and action
plan developed (Yes/No)

Consultants Reports
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3.1 HTTI/CSHE leaders trained | Male: 0 Male: 3 Project Progress
in supervising TVET 31/12/2020 31/07/2023 Report and
programming and managing a Female: 0 Female: 7 Consultants Reports
modern 21st Century Hospitality | 31/12/2020 31/07/2023
Institute
3.2 HTTI/CSHE Faculty and Male: 0 Male: 15 Project Progress
staff trained in specialised areas, | 31/ 12/2020 31/01/2023 Report and
including online/remote Female: 0 Female: 95 Consultants Reports
instruction, inclusive pedagogy | 31/12/2020 31/12/2023
and in mitigating gender-biased
curricula
3.3 HTTI, CSHE, CTVET and Male: 0 Male: 7 Project Progress
MOE officials trained in 31/12/2020 31/07/2023 Report and
Business Continuity and Female: 0 Female: 8 Consultants Reports
Disaster Management 31/12/2020 31/07/2023
3.4 CSHE, HTTI and MOE Male: 0; Male: 2 Project Progress
officials complete study tours 31/12/2020 08/31/2022 Report and
Female: 0 Female: 3 Consultants Reports
31/12/2020 31/08/2022

Assumptions for achieving outputs

e Relevant faculty transferred

Counterpart resources are available in a timely and sustained manner.

Timely compliance with pre-disbursement Terms and Conditions.

from CSHE and other faculty and staff recruited for HTTL

Stakeholders actively participate in consultations and implementation when required.

No significant delays in construction or in completion of other project components
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LESSONS LEARNT
Description Project Response
A rationalised and integrated TVET system|The Project is designed to operate within the existing

including the appropriate policy framework and
quality assurance mechanisms for TVET is
necessary to ensure a cost-effective, responsive, and
sustainable training programme.

institutionalised and integrated TVET system, which
minimises the duplication of programmes and reduces
internal inefficiencies. In addition, the Project
specifically addresses the provision of articulation
arrangements among the three institutions offering
HTS in Guyana. This optimises the investment in the
HTTI and enhances the sustainability of programming
for successive cohorts of trainees.

Enhanced capacity for programme management and
orientation to CVQ implementation at the
institutional level is critical to the successful
implementation of skills-based HTS programmes.

The Project design allows for training of leadership of
HTTI and CSHE to provide adequate and appropriate
leadership for implementing CVQs, supported by an
informed Council for TVET and MOE support staff. In
addition, the Project supports the participation of HTTI
leadership in study tours to jurisdictions implementing
skills-based HTS so that the experience garnered, and
lessons learned by regional counterparts can be
incorporated in the operations of the institute.

The link between education and the world of work is
of paramount importance for TVET quality and
attractiveness.

The Project design acknowledges that the success of
HTTI will be tied to how closely programme offerings
are linked to the real demands of the hospitality and
tourism sector, which requires employers to be
involved in setting standards for training; engaging in
validating these standards; and working closely with
HTTI to link theory and practice. In this regard, the
Project also supports the establishment of an MOU
between the HTTI and THAG to address these issues
but in particular to facilitate work-based learning with
the goal of helping learners acquire the knowledge,
skills and competences which have direct relevance to
the hospitality and tourism market.

A well-implemented TVET promotion and public
awareness campaign remains a central pillar in
popularising skills-based hospitality and tourism
education/training, especially for vulnerable and
disadvantaged communities.

Public awareness of skills programmes is important to
incentivise participation in training opportunities for
vulnerable populations, promote the reduction in
subject segmentation, enhance the status of TVET and
foster sustainable sectoral linkages among training
providers and client agencies and industry partners.
The Project supports the development of a socially
inclusive,  gender-responsive  and  culturally
appropriate promotion and marketing strategy.
including funds for its implementation.
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Description

Project Response

Young people need to be safeguarded against risks
that may arise in the workplace. These include
substandard learning content and workplace
conditions and sexual and gender-based violence
(including harassment). Organisations offering any
kind of apprenticeship or traineeship to young
people need to put processes in place to protect their
learners.

The MOU between HTTI and THAG will also address
the inclusion of trainee safeguarding provisions for
young people who may be vulnerable because of their
age, sex, relative inexperience, or current
circumstances.

Access to reliable and quality childcare services
serves is an enabler for the reintegration of young
mothers in the classroom.

A childcare facility will be constructed as part of the
infrastructure works component of the Project. The
facility will be outfitted to meet the standard for quality
childcare support, for newborns to pre-school aged
children, in accordance with the relevant Early
Childhood Education standards for Guyana. Critically,
these services will be offered free of cost, in keeping
with, inter alia, GOGY’s policy of subsidising public
daycare centres and the national policy for the
reintegration of young mothers in the formal education
system. GOGY has made similar provision across the
country including the construction and operations of
seven childcare facilities being undertaken with the
help of BNTF and CDB. Five of these are already in
operation; the two yet to be built are scheduled for
2021.

v

FINANCING PLAN

FINANCING STRUCTURE AND COSTS

3.1

The Project is estimated to cost eleven million, six hundred and fifty-six thousand United States

dollars (USD11.656 mn). Construction costs estimates are based on final engineering and architectural
designs. Furniture and equipment costs were based on quotations compiled by MOE, as well as CDB's
recent experience in TVET projects. Physical contingencies of 5% were applied to institutional
strengthening and capacity building, while physical contingencies of 10% were applied to infrastructure
works, engineering and construction-related services, goods, and project management. Price
contingencies of 2% per annum were applied to costs based on International Monetary Fund global
inflation estimates for 2020. The cost estimates and corresponding contingencies were reviewed by CDB
staff and were found to be acceptable. A summary of the Project Cost and Financing Plan is shown at
Table 3.1. The detailed Project Cost, Phasing and Financing Plan is shown at Appendix 3.1.

3.2 The Project will be financed by:

(a)

a loan to GOGY from CDB’s SFR of an amount not exceeding the equivalent of nine million

seven hundred and eighty thousand United States dollars (USD9.780 mn), (the Loan) which
will be repayable over a period of 20 years, excluding a five-year grace period at a fixed
interest rate of 1% p.a. The Loan will finance 84% of total project cost and will cover
the cost of building and civil works, including the construction of a childcare facility as
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part of HTTI, engineering and construction-related services, furniture, equipment, and
learning materials, institutional strengthening, capacity building activities, project
management and interest during implementation;

(b) a grant to GOGY of an amount not exceeding the equivalent of one hundred and sixteen
thousand dollars United States dollars (USD116,000) from CDB’s SFR (the Grant),
representing 1% of the project costs for capacity building activities.

(¢) counterpart funding of one million, seven hundred and sixty thousand United States Dollars
(USD1.760 mn) from GOGY, representing 15% of the project costs for project preparation

activities, land, goods, institutional strengthening, and project management.

3.3 The cost estimates are based on exchange rates prevailing on July 2, 2020.
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TABLE 3.1: SUMMARY OF PROJECT COST AND FINANCING

TOTALS
SDF 9 COUNTERPART
SDF
Resources SDF Jxeciisng
Components (BMC Resources Total GOGY Ageney L
; Counterpart
Ou._u u.n.»% (Losus) Forecast
Building)
1. Project Preparation - 359,000 - 359,000
2. Land - 299,387 - 299,387
3. Infrastructure Works - 6,180,000 6,180,000 - - 6,180,000
M_wmw_m%mwma e 500,000 500,000 ; : 500,000
5. Goods 1,000,000 1,000,000 250,000 - 1,250,000
6. Institutional Strengthening 557,050 557,050 101,675 - 658,725
7. Capacity Building 105,000 100,000 205,000 - - 205,000
8. Project Management 15,000 15,000 630,000 - 645,000
Base Cost 105,000 8,352,050 8,457,050 1,640,062 - 10,097,112
9. Physical Contingency 5,250 801,603 806,853 33,084 - 839,937
10. Price Contingency 5,750 498,839 504,589 86,854 - 591,443
Total Project Cost 116,000 9,652,492 9,768,492 1,760,000 - 11,528,492
11. Interest During Implementation - 127,508 127,508 - - 127,508
Total Financing 116,000 9,780,000 9,896,000 1,760,000 - 11,656,000
Percentage Financing 1% 84% 85% 15% 0% 100%
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4. PROJECT VIABILITY

TECHNICAL ANALYSIS

4.1 The Project’s technical design is a continuation of the Government’s reform priority to further
consolidate the gains made in expanding access to and improving the quality of TVET and to enhance
hospitality and tourism training in Guyana. The Project's design is influenced by the revised CARICOM
TVET Strategy for Workforce Development and Economic Competitiveness which promotes, among other
things, the award of CVQs at the appropriate institutional levels. This means that all laboratories and
simulation spaces of the new HTTI will be constructed to meet the appropriate facilities and instructional
standards prescribed by the Caribbean Association of National Training Agencies (CANTA). As part of
the design, learning spaces will be provided with the appropriate equipment for the development of the skills
to be learnt and required for the hospitality and tourism sector. The faculty will be prepared to effectively
deliver competency-based HTS and to adequately assess the learning of all learners. In the absence of
a Training Hotel during Phase 1, the Project through an MOU between MOE and Tourism employers shall
strengthen the mechanisms to align training with the demands of the tourism market by providing students
with authentic workforce experience.

1.2 The Project also aligns with the national policy on the reintegration of adolescent mothers in the
formal school setting (2018), which identifies the availability of childcare services as one of the key factors
influencing the education re-entry decision of adolescent mothers. Access to quality early childcare services
for newborns and pre-school aged children will be facilitated via the construction of a childcare facility as
part of the infrastructure works component of the Project. The facility will be outfitted to meet the standard
for quality childcare support in accordance with relevant early childhood education standards for Guyana.
Critically, these services will be offered free of cost and will provide a conducive environment to bolster
child development.

4.3 Overall, the Project’s design was guided by the following main principles:

(a) focusing on key aspects of institutional enhancement which are critical for the optimal
functioning of HTTI providing adequate facilities to accommodate expansion and increased
diversification of HTS and promote gender equality;

(b) assisting GOGY in strengthening its capacity to respond to the development needs of the
Tourism sector;

(c) scheduling the completion of TA activities to allow for recommendations and deliverables
in precursor interventions (such as the Gender Equality Framework) to be incorporated into
larger strategic ones (such as the Revised Strategic Plan);

(d) providing students from remote communities with a safe space at the purpose-built student
dormitory at Liliendaal, Georgetown, to increase the participation of indigenous persons in
the pursuit of HTS; and

(e) utilising appropriate gender-responsive and inclusive technical and industry standards in
designing facilities and provision of TVET resources, including equipment.

4.4 Infrastructure: Detailed designs for the new HTTI have been completed based on CVQ facility
standards. An existing design brief formed the basis upon which the designs were prepared. However,
following the presentation of the preliminary design, the brief had to be adjusted due to budgetary
constraints. The design is therefore prepared for implementation in two phases. Phase I will consist of
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Block C (training facilities), Block D (classrooms and students’ facilities), a Childcare Facility, and Civil
Works (access, parking, fencing). A subsequent Phase II will consist of Block B (hotel training,
production kitchen, restaurant, and bar), Block E (administration), and Block F (utilities). Following the
decision to implement the Project using a phased approach, adjustments became necessary for Blocks C
and D to ensure adherence to Facilities Training Standards for CANTA. Additionally, in the interim,
allowance has been made in the layout of Block C for the accommodation of the administrative functions.
Other documents used to guide the design include CARICOM Regional Standards for Tourist
Accommodation, 2011; Code of Practice for the Accommodation Sector, Code of Practice for Quality
Management in the Restaurant Service, Code of Practice for Tour Operators and Tour Guides. The designs
focused on durability, hazards resilience, gender neutrality, adherence to building standards for
accessibility - especially persons with disabilities, and functional efficiency.

4.5 The designs were informed by topographical and geotechnical surveys carried out as part of the
design consultancy. Flooding and climate vulnerability assessments were also used to inform the design of
the drainage and access to the site and an Environmental and Social Management Plan (ESMP) forms part
of the final design report.

4.6 CDB staff are satisfied that the requirements that were used for the completion of the designs
adequately meet the requirements for design, construction, supervision and outfitting of the infrastructure
components of the Project.

ECONOMIC ANALYSIS

4.7 The economic analysis of the Project takes into consideration its key economic benefits and
costs, based on a comparison of scenarios with and without the Project. The quantitative and qualitative
benefits of the Project are discussed below.

4.8 Quantitative benefits: The Project is expected to increase the productivity of students entering
the workforce. For the purpose of this analysis, earnings potential is used as a proxy for the productivity of
the graduates of the Institute, given that the benefits and earnings prospects are captured by society in the
form of spillover effects, such as increased investments, consumer spending and taxes. The target
beneficiaries of the Project consist of post-secondary students over the age of 16 years. Upon graduation
from the Institute, these students will hold qualifications in HTS that are equivalent to a certificate,
diploma, or an associate degree from a tertiary institution. The beneficiaries will also receive experience in
non-traditional courses of study and employment. Under the Project, it is anticipated that more than
10,600 students will graduate from the institute over the 20-year project life. With the improved skillsets
that the graduates will obtain from their additional qualifications from the Institute, it is expected that they
will command increased annual income earnings in the workplace, ranging from USD0.55 mn in 2025, the
first projected year of employment to USD32.2 mn by the end of the Project. This represents average
additional salaries of USD12.7 mn per year for the projected period.

4.9 Incremental Economic Rate of Return (ERR): Based on its quantifiable benefits and
investment cost, the Project yields an ERR of 15%. The detailed assumptions of the ERR and
corresponding calculations are shown in Appendix 4.1.

4.10 Qualitative benefits: In addition to the quantitative benefits outlined above, there are other
significant benefits that have not been quantified, resulting from increased learning outcomes, gender-
responsive institutional strengthening, and capacity building under the Project, such as:

(a) income generated by self-employed graduates, which exceeds the additional salaries/wages
estimated in this analysis;
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(b) subsequent promotions of those in the workforce, leading to salaries/wages that are higher
than those estimated in this analysis:

(c) economic empowerment from productive employment in other fields, via financial
independence, control of choice of career and enhanced bargaining power in the workplace
and in the home;

(d) enhanced work-life balance for part-time students, given the flexibility to work and/or
conduct personal business while studying;

(e) provision of qualifications for entry at other tertiary institutions;

() improved staff capacity resulting from training programmes and institutional strengthening
activities to be completed under the Project;

(g) reduction in the rate of crime and violence, as well as other social benefits resulting from
investments in the youth population, especially at-risk youth; and

(h) higher quality tourism product and its positive impact on tourism arrivals to Guyana.

4.11 By producing qualified students and staff in the hospitality and tourism sector of Guyana, the
Project is consistent with government priorities regarding improved education quality, greater economic
opportunities, gender equality, and the enhancement of the country’s profile as a tourism destination. The
latter will be achieved through an improved tourism product attributable to an enhanced quality service in
the sector. Therefore, the Project is expected to contribute to the overall economic and social development
of Guyana.

4.12  Sensitivity Analysis: A sensitivity analysis was conducted to assess the robustness of ERR to
changes in key variables. The results are shown in Table 4.1 below. The ERR is most sensitive to delays
in the employment of full-time students, compared to changes in the other individual variables.

TABLE 4.1: GUYANA HOSPITALITY INSTITUTE PROJECT
SENSITIVITY ANALYSIS TABLE FOR ECONOMIC ANALYSIS SECTION

Scenario Details ERR Switching Values
(%) (%)
A (Base) 15%
B 30% increase in project costs 14% 223%
C Increase in unemployment rate of 30 percentage points 14% 350%
D One-year delay in employment of full-time and part-
time students 12% n/a
E 30% decrease in enrollment in programmes 13% 559

4.13 While it is expected that the ongoing pandemic may affect the job market, it should be noted that
the base case already takes into consideration a one-year delay in obtaining employment upon graduation.
Additionally, given the alignment of the specific skill sets to be obtained from the Institute with the country's
strategy regarding post-secondary education and the tourism sector, it is anticipated that there will be a
demand for graduates of the Institute, as part of the country's economic and social recovery. This will
be supported by linkages to be formed between students and the industry through their work attachment
programme with local hotels, restaurants, and ancillary services during their periods of study.
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MACROECONOMIC IMPACT

4.14 This Project is likely to have a net positive macroeconomic impact on Guyana. In the short term,
employment will be provided through construction activity and associated spillover effects. The
construction activities will also provide an opportunity for local men and women in the community to
participate and the necessary inclusive and health and safety measures are fully integrated. More
significantly there will be longer-term benefits, especially to the tourism sector, with a well-trained and
professional workforce including non-traditional roles serving business and leisure customers. This will help
with economic diversification.

4.15 HTTI is being considered for approval at the same time as the much larger CDB loan for the Linden
to Mabura Hill road. With these projects combined, GOGY’s overall debt will grow to approximately 55%
of non-oil GDP by 2025, compared to 48.5% now. While that level of debt is sustainable, it includes an
overdraft facility with the Bank of Guyana, which has grown from 0% of GDP to 8.9% of GDP in just six
years, to help fund Central Government’s fiscal deficits.

4.16 A return to non-oil economic growth in 2021 should help GOGY’s fiscal position, as revenues pick
up, and the need for COVID-19 related expenditure diminishes. However, the prospects for non-oil growth
are still uncertain. Oil revenues do not go into the consolidated fund, but into the NRF, which has been set
up to support macroeconomic management and to provide for future generations of Guyanese. NRF has rules
relating to how it can support the central government budget, although the new government has indicated
an intention to revisit aspects of the law governing its use. NRF is not likely to grow as quickly as originally
envisaged, because of weaker oil markets. Therefore, it will be important for GOGY to minimise its non-oil
deficit, to allow NRF to grow, and to limit additional debt accumulation.

SOCIAL AND GENDER IMPACT ASSESSMENT

4.17  The Project strengthens access to quality TVET for the hospitality and tourism sector in Guyana.
It will capitalise on strengthening positive social impacts in gender equality and inclusion of the needs of
vulnerable groups, such as indigenous persons, learners with SEN, and at-risk young men and women.

4.18 The civil works component will have positive socio-economic impacts via short-term employment
opportunities for skilled, semi-skilled, and unskilled workers. The labour market segregation in Guyana has
led to men becoming the primary beneficiaries of employment in the construction sector. Under the Project,
GOGY will integrate explicit provisions as part of the procurement process to encourage non-discriminatory
practices and hiring of vulnerable or non-traditional employees such as youth and women, and PWDs
to increase their income-earning opportunities during implementation.

4.19 Persistent socio-cultural norms and inequalities have given rise to a high prevalence of intimate
partner violence and other manifestations of related risks in Guyana. The Project has prioritised the safety
and protection of beneficiaries. Infrastructure works will be designed according to universal and local design
standards to ensure accessibility by PWDs. There will also be gender-inclusive features (such as family
toilets). Designs will include passive security features: strategic location of footpaths, stairs, elevator, and
toilet access — including separate entry points for designated separate male and female washrooms. The
inclusion of a childcare facility at HTTI is another gender-responsive feature of the Project. this should
result in positive impacts including reduced attrition among pregnant women and re-entry of adolescent
primary caregivers, (typically mothers). There will be a positive impact on the cognitive and social
development of children benefiting from quality early childhood interventions.
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4.20 The childcare facility will serve a dual purpose as it will also afford students pursuing the CVQ in
ECD, at HTTI, practical, skills-oriented experience. GOGY is committed to supporting the operations of the
facility in alignment with its policy positions to advance Early Childhood Education and Development and
the reintegration of young mothers in formal education

421 Student intake from indigenous communities in the current CSHE has been uneven, ranging from
1-8 female students between 2015 to 2018, and rising to 21 in 2019 as Government provided accommodation
and financial support for indigenous students desirous of studying in the capital. It is expected that enrolment
among female students from indigenous communities will continue to rise given GOGY’s commitment to
continue this policy. Provision of assistive devices for persons with visual and auditory impairments and
physical disabilities will serve as enablers to attract larger numbers of students from vulnerable groups into
HTTI.

4.22 The Project will provide an opportunity to develop gender-responsive standards, policies, and
procedures as part of the institutional strengthening component. This will include Consultancy services for;
(i) improving the quality and relevance of programming in the area of hospitality studies and Life Skills; (ii)
finalisation of the management systems of the new HTTI, including a review of the proposed governance
and administrative policies and procedures for all aspects of the institution; (iii) preparation of a Strategic
Plan for the new hospitality institute and; (iv) preparation of a Strategic Marketing Framework. These
components will ensure that programming, governance, administrative policies and procedures, and the
targeted marketing strategies and outreach include gender and inclusion analysis, performance targets, and
the requisite framework for monitoring and evaluation (M&E).

423 Similar considerations will inform the capacity-building efforts, including the sub-components on
continuing professional development, training for faculty, training for managers and leaders in supervising
effective TVET programming and managing HTTI operations. In total, these efforts will address gender-
based risks and the social inclusion of vulnerable students with provision made for responses to issues that
have emerged as important in the context of the country; these include sexual and gender-based violence,
adolescent pregnancy; mental health and psychosocial support needs and inclusion of groups such as those
with special education needs and unattached young people. These efforts should mitigate student attrition
and contribute to larger numbers of skilled graduates in HTS; increased incomes; higher national
productivity, and inclusive growth.

4.24 Critically, it will challenge gender norms and biases for women and men in employment and non-
traditional fields through the curriculum design and capacity-building. Social impacts will be measured using
indicators including, but not limited to, enrolment and certification rates, in traditional and non-traditional
areas. The data will be disaggregated by variables including skill area, ethnicity, sex, and age.

425 The Project, therefore, has the potential to contribute significantly to gender equality. Application
of CDB’s Gender Marker resulted in the Project being Gender Mainstreamed. Details of the Gender Action
Plan and Gender Marker Analysis are provided at Appendices 4.2 and 4.3, respectively.

TABLE 4.2: GENDER MARKER SCORE

Monitoring &

Analysi Desi Impl tati
nalysis esign mplementation Evaluation Score Code
Gender
1.0 1.0 0.5 1.0 3.5 Mainstreamed

(GM)
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ENVIRONMENTAL ASSESSMENT

4.26 The project site, already acquired by GOGY, consists of one hectare of greenfield land in the
commercial zone of Providence, East Bank of Demerara. The area is 6 km south of the Atlantic Coastline,
on the Coastal Plains. The site was selected by MOE after reviewing two other sites and deemed the most
appropriate. The location was used for sugar cane cultivation before its current use and thus is poorly
drained and is vulnerable to localised floods inclusive of backflow of seawater. The area is not affected by
any obvious environmental consideration such as proximity to a watershed, conservation protected areas or
consideration of flora and fauna.

4.27 Construction Impacts: The most significant adverse environmental impacts during construction
will result mainly from soil excavation works, earthworks associated with construction and site preparation.
Other potential adverse impacts include elevated dust and noise levels; reduced air quality in areas of
proximity to the site; traffic disruption, health and safety risks from the civil works which pose a risk of
injury to workers and the public, and improper management and disposal of waste generated.

4.28 The mitigation measures to be employed during the construction phase will include:
(a) management of construction materials and waste,
(b) noise and dust abatement,
(c) protection and management of works
(d) development of emergency response plans,
(e) traffic management strategies,
(f) health and safety measures,
(g) environmental monitoring;
(h) sedimentation and erosion control measures including (i) establishing adequate site

drainage to regulate stormwater runoff to minimise erosion; (ii) scheduling construction
carthworks during dry periods where practical and (iii) implementation of storage,
handling and transport protocols for fuel oils, contaminated wastes and other hazardous
materials and chemicals.

429 Operational Impacts: Construction and operation of the Institute will have little to no impact on
habitat or biodiversity. Operation of the Institute will have beneficial environmental effects, as the facility
will be built based on sustainability guidelines to meet current environmental protection requirements as
stipulated by GOGY guidelines. The designs incorporate climate and hazard risk reduction features in
drainage design, as well as Energy Efficiency (EE) considerations. Operations will be enhanced with the
development and implementation of an Environmental and Social Management System (ESMS) to guide
the integration of environmental and social measures into the Institute’s operations, as well as a disaster
risk management (DRM) plan and a Business Continuity Plan (BCP). The staff of the Institute and CSHE
will be trained in the management and implementation of the plans. The TOR for the consultancy is at
Appendix 2.6.

4.30 Environmental and Social Management Plan: GOGY undertook the development of an ESMP
to identify the significant environmental and social impacts of the proposed construction works and
operation of the Institute. The natural hazard risks, as well as projected climate change/climate variability
impacts, were taken into consideration by the consultants. Recommendations and mitigation measures in
the ESMP have been included in the design and operation of the Institute to ensure its proper functioning
throughout its lifetime. The appropriate provisions of the ESMP have been included in the technical
specifications and itemised for contractor pricing. The contractor will be responsible for managing the
relevant aspects of ESMP.
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4.31 Environmental Monitoring: During construction, the project management team will monitor the
contractor’s operations for conformance with the mitigation measures stipulated in the contract to minimise
negative social and environmental impacts and promote positive effects. They will provide status reports to
CDB.

4.32 The contractors are required to establish a Grievance Redress Mechanism to address concerns and
complaints of Project-affected persons proactively and promptly, using a transparent process that is gender-
responsive, culturally-appropriate, and easily accessible to them at no costs and without retribution. CDB
operates a Projects Complaint Mechanism, which provides an additional avenue for individuals and
communities to complain directly to CDB if they believe that this Project has or is likely to have adverse
environmental and social effects on them or their community.

4.33 It will be a condition precedent to the commencement of works that GOGY submit to CDB,
evidence in form and substance acceptable to CDB, receipt of the necessary planning and building and
environmental health permits, and approvals for construction and operation.

RENEWABLE ENERGY & ENERGY EFFICIENCY ASSESSMENT

4.34 One key objective of CDB’s Energy Sector Policy and Strategy is mainstreaming the integration of
EE and Renewable Energy (RE) considerations into the Bank’s projects. This is to ensure that, wherever
feasible, projects positively contribute to BMCs’ achievement of national EE/RE or carbon emission targets.

435 As such, the Project appraisal included a RE and EE assessment. It was found that, while elements
of EE were included in the design, the Project would benefit from a holistic and comprehensive review of
potential EE/RE options. Thus, a recommendation was made for TA towards: (i) an energy audit to identify
opportunities for current or future EE/RE enhancements; and (ii) a gap analysis against the CARICOM
Regional EE Building Code.

4.36 This TA is being conducted outside the Project, as a parallel activity, and is facilitated by
collaboration with the Technical Assistance Programme for Sustainable Energy in the Caribbean
(TAPSEC), an EU funded initiative implemented by Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ). Although the design phase project documentation is complete, there is a project
design review proposed prior to the finalisation of the construction documents. As such, the outputs of the
TA, which will be completed in December, 2020, will be shared with MOE to allow for recommended EI/RE
options to be considered for inclusion in the final construction designs as part of the project design review.

CLIMATE CHANGE VULNERABILITY ASSESSMENT (CCVA)

4.37 The Climate Vulnerability Assessment (CVA) undertaken for the project site, reviewed air
temperature and precipitation and provided an analysis of natural hazards that impact the area.

4.38 The temperature analysis showed that for 1981 to 2001, quarterly temperature averages ranged
from 26-28°C. For 2001 to 2018, the average quarterly temperature increased to 27.5-30°C, which marks a
noticeable increase in ambient temperature. As with the trend observed in many urban areas, due to
development and use of construction material that traps heat (black body effect), the temperature will be
amplified by the urban heat island effect.

4.39 The precipitation analysis was undertaken on a regional level for quarterly periods, from 1981 to
2001 and 2001 to 2018. The comparison of 1981-2001 and 2001-2018 indicated that precipitation decreased
quarterly by more than 100mm and annually by as much as 400mm. The overall trend showed that the
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amount of rainfall in the region is reducing dramatically with more of the region’s land area receiving less
than 400mm of rain. With regards to future levels, the models projected that there is a 53% likelihood that
precipitation would remain at normal levels or reduce over time with only an 8% likelihood of a moderate
wet period/intense rainfall levels. For a severe wet period, the projected possibility is 5.2%, and for extreme
wet periods, only a 4% likelihood of occurrence

4.40 Projected climatic trends for the area indicate that there would be increased likelihoods that
droughts would be more prevalent in the area. The analysis showed that there is more than a 50% likelihood
that the site would experience an average drought period.

4.41 The site is not exposed to any specific climate vulnerability as different from the other parts of
coastland settlements inclusive of Georgetown. The known vulnerabilities are droughts, heavy and torrential
rainfall and moderate high winds. The flood risk analysis showed that the area experienced flooding in the
past. The site is vulnerable to localised and macro floods inclusive of backflow of seawater that require
design mitigation strategies.

4.42 Based on these issues, the designs are environmentally sensitive, hazard, and climate-resilient and
have incorporated mitigation measures including the elevation of the site by 1.21 m together with appropriate
drainage configurations, as per the analysis of the data from the CVA. Key data taken in consideration for
this design elevation were the high-recorded flood/rainfall elevation, adjacent properties responses, climate
vulnerability and the conditions of the existing local drainage network.

PAS GENERAL COMMENTARY

4.43 In accordance with CDB’s Performance Assessment System (PAS), the Project was accorded a
composite rating of 3.50. This is a highly satisfactory rating, indicating that the Project is likely to achieve
its development objectives and that project performance is expected to be of a good standard. A PAS matrix
is shown at Table 4.2.

Criteria Score Justification
Relevance Highly The Project is accorded high priority by GOGY and is consistent with the
Satisfactory strategic objectives and activities prescribed in the Green State

Development Strategy: Vision 2040, MOE's 2020-2024 Strategic Plan|
and the Budget Statement 2020 committing GOGY to the construction
of HTTI. The Project is aligned to CDB’s Education and Training Policy
and Strategy and is also consistent with CDB’s strategic objective of]
building social resilience and corporate priorities of improving access toj
quality, inclusive and equitable education, and training. The Project also|
supports the achievement of Sustainable Development Goals (SDGs)
targets relevant to the Caribbean.

Effectiveness |Highly The Project, as designed, is expected to achieve the outcome of enhanced
Satisfactory access to quality TVET opportunities, particularly skills-based HTS
which are responsive to the skills gap and national development needs. It
addresses the unmet demand for skills development required for the
enhancement of the hospitality and tourism sector, as well as supports the
enabling environment, through the development and utilisation of CVQs,
for the improved efficacy of the HTTI as an institution. The Project is also
designed to address outstanding articulation concerns and will promote
easy matriculation by HTTI students to the UG’s first degree programme
in Tourism and Hospitality through a “2+2” arrangement.




5Bl

Criteria

Score

Justification

Efficiency

Satisfactory

The benefits of the investment are expected to outweigh the costs, and
the Project with an ERR of 15% is economically viable and expected to
contribute to the social and economic development of the country,
particularly for the youth and several vulnerable populations. The major
Project components of infrastructure and training represent the least cost
options. In addition, the proposed use of HTTI to deliver second chance
and adult education programmes in the evening and professional
development courses for industry allows for a higher return on
investment for the same capital input.

Sustainability

Satisfactory

GOGY has prioritised tourism as an important sector and a priority
area for national development. The demonstrated commitment and ability
of GOGY to subsidise the operations of TIs across Guyana is expected
to be maintained with the establishment of HTTI. This will be
complemented by the increased relevance of gender-responsive
programming at the HTTI and anticipated resource mobilisation activities,
including meeting the needs of industry through innovative, customised
training and services on a fee-for-service basis. The institutional
strengthening to be provided through the Project will enhance the capacity
of the new HTTI to address inherent and emerging risks and to promote
and advance gender equality. The establishment of a state-of-the-art
institution for the delivery of HTS will cement HTTI as the premier post-
secondary education facility offering this type of programming and
encourage corporate partners to support its viability as an institution,
inclusive of an MOU between MOE and THAG for job attachment
opportunities. The Project components will contribute to reducing the
labour market segregation in the sector, thus reducing the gender pay gap
between men and women. The Project will also address gender-specific
constraints and provide a childcare facility to facilitate greater
participation of young mothers in the institute.

Overall Score

Highly
Satisfactory
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RISK JUSTIFICATION

RISK ASSESSMENT AND MITIGATION

5.1 The Project carries a number of risks related to technical design, institutional capacity for
implementation, fiduciary issues, social risks and health and safety concerns. Various mitigation measures,
as indicated in Table 5.1, have been established to mitigate these.

TABLE 5.1: SUMMARY OF RISKS ASSESSMENT AND MITIGATION MEASURES

management, faculty, and staff for the
operation of the HTTI may lead to
project outcomes not being realised.

Risk Category Risk Type Description of Risk Mitigation Measures
Operational Social/Gender Persistent gender segregation in selection | The Project will support MOE and
of courses leading to occupational Institute stakeholders with capacity-
segregation in the labour market. Puilding opportunities on gender and
in the development of gender
responsive  curriculum  design,
policies and procedures,
communication plans and a strategic
visioning plan that promotes young
men and women in non-traditional
courses and field of employment.
Operational Disaster The risks of COVID-19: (a) delaying|The implementation of all project
Risk/Adverse Events |project implementation due to Guyana | activities will be guided by GOGY's
public. health restrictions that ?mpact public health requirements for
material and equipment | copstruction activities. The Project
imports/availability; (b) affecting the | jmplementation schedule is flexible
extent of local participation due to social enough to allow for delays in the
distancing and fear of infections; or (c) implementation of the components.
lockdown due to actual infections.
Operational Institutional The absence of a finalised framework MOE currently has in hand the
capacity/coordinating| for the transfer and recruitment of recommendations provided in the

Feasibility Study (2012) for the
operation  of  the Institute.
Additionally, MOE has prepared an
updated organisational arrangement
for the HTTI which has been shared
and accepted by MOF. The Project
will assist GOGY in ensuring that
the most appropriate management
structure is in place to allow for the
effective leadership and operation of
HTTI. MOE will also recruit and
train persons from Industry in
Competency Based Education and
Training who will serve as Adjunct
Faculty for approved occupational
areas.
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Operational

Environmental

The risk of a major flooding event based
on the vulnerability of the area, derailing
the timely implementation of the Project

Project implementation schedule will
be flexible enough to allow for
delays in the implementation of the
components. The contractor will
prepare a disaster management plan
to mitigate and respond to floods and |
other hazards that may impact the
Project. The project design also
makes provision for erosion, |
sediment control and stormwater
management measures and surfacc
drainage requirements as stipulated
in the ESMP. These measures will be
designed based on rainfall intensity

data.

6. IMPLEMENTATION AND PROJECT MANAGEMENT

BORROWER

6.1 The Borrower is GOGY, MOE will implement all components of the Project through its Project
Coordination Unit (PCU).

6.2 For the purpose of financing development in Guyana, GOGY, acting on behalf of the State, is
authorised under Section 3(1) of the External Loans Act (Cap. 74:08) of Guyana (the Act) to raise loans
outside Guyana of such sums not exceeding 400 billion (bn) Guyanese dollars (GYD400 bn) in the
aggregate and such further sums as may be necessary to defray expenses of such loans. The Minister for
Finance (the Minister) may increase this limit by order subject to affirmative resolution of the National
Assembly. As a condition precedent to the first disbursement of the Loan, CDB will need to be satisfied that
the aggregate of all loans (including the proposed loan) raised under this power does not exceed the limit
imposed by Section 3(1) of the Act.

6.3 Any agreement between GOGY and CDB in respect of sums borrowed under this power must be
made in the name of Guyana and signed by the Minister or by any persons authorised in writing by him in
that behalf. A copy of every such agreement must be laid before the National Assembly, as soon as
practicable after the execution thereof.

6.4 The Minister, or any person authorised in writing by him in that behalf, is empowered to: (a) issue
such instruments, including bonds, as may be necessary for the purpose of any such agreement; and (b)
exercise all such powers and authorities and do, or cause to be done, all such things as appear to him to
be necessary for giving full effect to any such agreement.

6.5 All sums borrowed under Section 3(1) of the Act, and all interest and other charges payable on such
sums, shall be a charge on the Consolidated Fund of Guyana.

IMPLEMENTING AGENCY ANALYSIS

6.6 MOE has extensive experience in successfully implementing Bank-financed projects. Technical
responsibilities for implementation overall would lie with the Deputy Chief Education Officer, TVET of
MOE.
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PROJECT MANAGEMENT

6.7 The Project shall be implemented by MOE through the existing Project Coordination Unit (PCU)
for SDEP. The PCU which is headed by a dedicated Project Coordinator (PC) shall be responsible for
the management of project activities. PC shall receive assistance from an existing Project Officer,
Education (POE), Project Officer, Civil Works (POCW), Finance Officer (FO), Procurement Officer (PO)
and Administrative Assistant (AA). The PCU through the PC shall report to the Permanent Secretary (PS),
MOE and shall be responsible for the day-to-day management of all Project-related activities. CDB staff
reviewed the staffing arrangements and are satisfied that, augmented by an additional POCW, PCU has the
requisite capacity to manage the Project. It shall be a condition precedent to first disbursement of the Loan
that the existing PCU be assigned responsibility for the Project. It shall also be a condition precedent to the
commencement of the infrastructure works that the second POCW be appointed. The qualifications and
experience of any officers subsequently appointed to the PCU shall be acceptable to CDB. The multi-sectoral
Project Steering Committee (PSC) established to provide oversight of SDEP will be maintained and provide
similar oversight for the HTTI and shall be a condition precedent to first disbursement of the Loan. The
PSC shall continue to be chaired by the PS, MOE, with the Chief Education Officer (CEdO), assuming
leadership in the absence of PS. PSC shall maintain its current membership augmented by additional
stakeholders including, student representatives, the Guyana Council of Organisations for Persons with
Disabilities, THAG and the Ministry of Tourism. PC and other PCU Officers, when required, shall attend
PSC meetings, with PC serving as Secretary. The duties and functions of the PCU Officers and PSC are
included at Appendix 6.1 and a Project Management Organisational Chart is included at Appendix 6.2.

IMPLEMENTATION

6.8 The Project will be implemented over a period of 36 months. Relevant milestone dates are noted in
the Provisional Implementation Schedule as provided at Appendix 6.3. Project start-up activities will
include a Project Launch Workshop planned for Q1, 2021. An Exit Workshop is tentatively scheduled for
Q2, 2023, following Practical Completion of the works.

6.9 CDB will provide implementation support over the life of the Project. Support will include: (a)
reviewing implementation progress and the achievement of project outcomes; (b) gender sensitisation;
(¢) procurement advice; and (d) monitoring changes in risks and compliance with legal agreements as
needed. The Implementation Support Plan (ISP) will be reviewed annually to ensure that it continues to
meet the implementation support needs of the project. A copy of the proposed ISP is attached at
Appendix 6.4.

6.10 It will be a condition of the Loan that GOGY shall furnish, or cause to be furnished, to CDB the
reports listed in Appendix 6.9 to this Report, in such form or forms as CDB may require, not later than the
times specified therein for so doing.

PARTICIPATION OF BENEFICIARIES AND STAKEHOLDERS

e L T e N O A A R N A N e T ]

6.11  The preparation and appraisal of the Project involved consultation with a wide range of stakeholders
including senior government representatives from Ministries including, inter alia, Finance; Youth;
Education and Human Resources; Amerindian Affairs (formerly Indigenous Affairs); the Gender Affairs
Bureau; representatives of the CSHE; the Disability Commission; UG; community-based partners such as
hoteliers and representatives of the Police Force and students enrolled in HTS. The principle of stakeholder
participation, while already central to the process of inclusiveness, will be maintained during the life of
the Project, as there will be other opportunities under the Project to obtain further input and involvement
of key stakeholders.
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PROCUREMENT

6.12  Procurement shall be undertaken in accordance with the Procurement Policy for Projects Financed
by CDB (November 2019) and the Procurement Procedures for Projects Financed by CDB (November
2019). All non-CDB financed procurement will utilise the procurement rules of GOGY. Further details of
the procurement arrangements are provided in the Procurement Plan at Appendix 6.7.

MONITORING AND REPORTING

6.13  Project M&E will be guided by the Results Framework (RF) at Table 2.1 and detailed RF at
Appendix 6.8. This framework specifies the indicators that will be monitored, their baseline and target
values, frequency of monitoring, sources of data, and instruments through which data will be collected.
The Planning Unit. MOE, under the direction of the Chief Planning Officer, has been identified to provide
M&E support to the Project. The Unit reports on a wide range of indicators across the entire sector via an
annual Statistical Digest and other instruments and is therefore capable of monitoring the indicators
established within the design and monitoring framework. In addition, the PC, with the assistance of key
officers of PCU will have overall responsibility for the monitoring of project outputs and will be required to
prepare and submit management and project monitoring reports as specified in Appendix 6.9.

6.14  To ensure that all entities participating in the Project will be able to carry out their designated
M&E tasks, orientation and capacity-building will be an integral component of the Project Launch
Workshop. Regular reviews as indicated in the ISP (Appendix 6.4) will also form part of project M&E.
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7. TERMS AND CONDITIONS

Terms and Conditions of the Loan

Subject

Terms and Conditions of the Loan

Parties

Bank: Caribbean Development Bank (CDB)

Borrower: Government of the Cooperative Republic of Guyana
(GOGY)

Implementing Agency: Ministry of Education (MOE)

]

Amount of Loan

The Bank agrees to lend to the Borrower an amount not exceeding
the equivalent of nine million seven hundred and eighty thousand
United States dollars (USD9,780,000) (the Loan) comprising:

Special Funds Resources (SFR):

- nine million seven hundred and eighty thousand United States
dollars (USD9,780,000) allocated from the Special
Development Fund (Loans)

Purpose

The purpose for which the Loan is being made is to assist the
Borrower in financing the: (i) construction of a modern hospitality
and tourism training institute including a childcare facility; and (ii)
provision of quality, relevant and effective instruction and capacity
building to ensure quality leadership, governance and management
for the new institute in the Project Country (the Project).

Repayment

The Borrower shall repay the amount of the Loan in eighty (80)
equal or approximately equal and consecutive quarterly
instalments, commencing after the expiry of five (5) years following
the date of the Loan Agreement or on such later date as the Bank
may specify in writing.

Interest

The Borrower shall pay to the Bank interest at the rate of one
percent (1%) per annum on the amount of the Loan withdrawn and
outstanding from time to time. Such interest shall be payable
quarterly.

Withdrawal and
Application of Loan

Except as the Bank may otherwise agree, withdrawals from the
Loan Account(s) shall not exceed in the aggregate eighty-four
percent (84%) of the cost of the Project.

Except as the Bank may otherwise agree, amounts withdrawn from
the Loan Account(s) shall be used to finance the components of the
Project allocated for financing by the Bank as shown in the
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Subject

Terms and Conditions of the Loan

Financing Plan up to the respective limits specified therein.

The amounts withdrawn from the Loan Account(s) shall not be
used to meet any part of the costs of the Project which consists of
identifiable Taxes imposed under the laws of the Project Country.

The Beneficiary shall comply with the Bank’s “Disbursement
Guidelines for CDB-Financed Projects” published in January 2019
(the Guidelines), which publication is in effect at the date hereof |
and which may be amended from time to time by the Bank.

Period of Disbursement

The Bank shall have received an application for first disbursement
of the Loan by January 31. 2021 or such later date as may be
specified in writing by the Bank.

The Loan shall be disbursed up to December 31, 2023 or such later
date as may be specified in writing by the Bank.

Procurement

Procurement shall be in accordance with the following procedures
or such other procedures as the Bank may from time to time specify
in writing:

Procurement Policy for Projects Financed by CDB (November
2019)

Procurement Procedures for Projects Financed by CDB (November
2019)

The Borrower shall comply with the procurement requirements set
out in the Procurement Plan. Any revisions to the Procurement
Plan shall require the Bank’s prior approval in writing.

Additional Conditions
Precedent to First
Disbursement

The Borrower shall, by the 60" day after the date of the Loan
Agreement, or such later date as the Bank may agree, furnish or
cause to be furnished to the Bank, evidence acceptable to the Bank,
that the following conditions have been satisfied:

PCU has been assigned the implementation and management of the
Project.

PSC has been maintained.
The aggregate of all loans (including the Loan) raised under the

External Loans Act does not exceed the limit imposed by Section
3(1) of that Act.

Conditions Precedent
to Disbursement in
respect of the

The Bank shall not be obliged to disburse any amount in respect of
the Infrastructure Works Component, until the Borrower has
furnished or caused to be furnished to the Bank evidence acceptable
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No.

Subject

Terms and Conditions of the Loan

Infrastructure Works
Component

to the Bank that the following conditions have been satisfied:

The Borrower has received all requisite statutory, planning,
building, environmental and health permits, licenses and/or other
approvals in respect of the infrastructure works.

Additional POCW has been engaged.

1L

Project Implementation

Except as the Bank may otherwise agree, the Borrower shall: (i)
implement the Project through the Implementing Agency; (ii) carry
out the Project at all times with due diligence and efficiency, with
management personnel whose qualifications and experience are
acceptable to the Bank and in accordance with sound technical,
environmental, administrative, financial and managerial standards
and practices; and (iii) institute and maintain organisational,
administrative, accounting and auditing arrangements for the
Project, acceptable to the Bank.

12.

Project Management

The Borrower shall assign, and for the duration of the Project
maintain the PCU to implement and manage the Project, with the
composition, duties and responsibilities described in the Project
Management Duties and Responsibilities, along with adequate
administrative support staff. The qualifications and experience of
any officers subsequently appointed to the PCU shall be acceptable
to the Bank.

The Borrower shall, for the duration of the Project, maintain the
PSC with the composition and functions set out in the Project
Management Duties and Responsibilities.

The Borrower shall engage, and for the duration of the Project,
maintain an additional POCW who shall carry out the duties set out
in the Project Management Duties and Responsibilities.

13.

Engagement of
Consultants

The Borrower shall select and engage consultants to provide the
following consultancy services and shall, within a timeframe
acceptable to the Bank, implement such recommendations arising
therefrom, as may be acceptable to the Bank:

e Engineering & Construction Related Services

e Preparation of Strategic Plan and Review of Management
Structure
Curriculum and Programme Offer Review
Development of a Strategic Marketing Framework
Preparation of a Disaster Risk Management (DRM) Plan
and Business Continuity Plan

e Development of Pre-Tracer Study and Tracer Study
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No.

Subject

Terms and Conditions of the Loan

14.

Engagement of
Contractors

The Borrower shall, in accordance with the procurement procedures
applicable to the Loan, select and engage contractors to carry out the
works to be financed by the Loan.

15.

Maintenance

The Borrower shall keep the infrastructure financed from the Loan,
or cause the same to be kept, in good repair and condition and shall
provide the financial and other resources required to adequately
maintain the infrastructure financed from the Loan.

16.

Other Condition

The Borrower shall furnish or cause to be furnished to the Bank, in
form and substance acceptable to the Bank, a memorandum of
understanding between the Borrower and THAG, which:

(a) provides on-the-job training at hotels and restaurants that
are members of THAG for trainees of the institute; and

(b) includes safeguarding provisions to protect young people
who may be vulnerable because of their age, sex, relative
inexperience, or other circumstances.

17.

Additional Funds

The Borrower shall be responsible for meeting any amount by
which the total cost of the Project exceeds eleven million six
hundred and fifty-six thousand United States dollars
(USD11.656,000).

18.

Counterpart
Contribution to the
Project

The Borrower shall contribute to the Project an amount of not less
than the equivalent of one million seven hundred and sixty
thousand United States dollars (USD1,760,000).

Except as the Bank may otherwise agree, the contribution which
the Borrower is required to make to the Project shall be expended
by the Borrower in a timely manner on the components of the
Project designated for financing by the Borrower as shown in the
Financing Plan. up to the respective limits specified therein.

19

Reports and Information

Except as the Bank may otherwise agree, the Borrower shall
furnish or cause to be furnished to the Bank the reports and
information set out in the Reporting Requirements in the form
specified therein, or in such form or forms as the Bank may require,
not later than the times specified therein for so doing.
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Terms and Conditions of the Grant

Subject

Terms and Conditions of the Grant

.| Parties

Bank: Caribbean Development Bank (CDB)

Beneficiary: Government of the Co-operative Republic of Guyana
(GOGY)

Implementing Agency: Ministry of Education (MOE)

Amount of Grant

The Bank agrees to make available to the Beneficiary, by way of
grant, an amount not exceeding the equivalent of one hundred and
sixteen thousand United States dollars (USD116,000) (the Grant)
comprising:

Special Funds Resources (SFR):

- one hundred and sixteen thousand United States dollars
(USD116,000) allocated from the Special Development Fund
(Grants)

Purpose

The purpose for which the Grant is being made is to assist the
Beneficiary in financing capacity building to ensure quality
leadership, governance and management for the hospitality and
tourism training institute in the Project Country (the Project).

Payment of Grant

Except as the Bank may otherwise agree:

(a) disbursement of the Grant shall be used to finance the
components of the Project allocated for financing by the
Bank as shown in the Project Cost Phasing and
Financing Plan for the Project up to the respective limits
specified therein; and

(b) total disb<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>