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An international conference of bauxite produc:tng aountri• w1s held t\lt­
Conakry from S-8 March 1974 at the invitation of the Rep_..,b_Uc, -�_.Guf""•

The -conference met to conside_r _a: �raf� agreement for the estabHshment of 
an International Bauxite Associ�ton_t<> f�ther the interests of bauxite pro­
ducing_ c:QUntries. l'.he,.conf�r�ce was conve,.d at }"If nfstl!!ri.al level, and was

• < • t 
�' " • • • • ... • .: 

• 

• ,· • ' �. 

P�-•��,d f:?y .a n,eeting of officials from 3.-4 Mar.ch. _ 
. ' . '. . . ' : ' . 

The fo11awing countries were represented: 
Australia. 
Guinea 
Guyana 
Jamaica 
Sferra Leone 
Surinam 
Yugos lavf a 

At the invitation of the Cuinean Goverrwnent the following countries sent 
observers to the conferences 

A 1geria 
Cameroon 
Ghana� 

. : -'Na.lf ,.· .... , 

An invitdtion w�s also sent to Indonesia but it was unable to attend. 
:1· . : ' . . ' ·-·. . 

' . . 

' The leaclEir of t!ie Cufriean de legation, the Minister of Kfnes and Geology, 
' .. H.£. Hoha!tied Lami� ·Toure', was 'eltStted President of the' conference. 

Delegations agreed on the te�t of an Hgreement estab1ishfng the International

Bauxf te J,ssociatfon which reads as followsa-

l(greement 
Establishfnq the I'1�er-natfonal 

Bauxite Associatfon 

The Contracting Parties, 

Conscfous of the fq,ortance of llauxite and its products to the world economy 
·1n ge�rai and to their o:;n natfonal economies ·fn particular,

• r " \ 

. ,Anxious to- promo�e the orderly and ratf.onn 1 managemE;,nta- fncluding the 
, :  . ' • . • , , I 

mining, process�ng and marketing of the ltaux1te·resources of producing countrie1J 

Mindful of the need to ;nvolve their own nationals more direct·ly in· such 
managementJ 

Recognising the power and f.nfluonce of multinatfonal c:orporotions fn' • 
ploftation and processing of bauxite and the marketing of fts pr��_ 
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Convinced that increased cooperation and concerted action on the part of 
bauxite rroduci ng countries wi 11 co.ntribute to the maximization of economic and 
social benefits accruing to their,' peoples :from the exploitntion of thf-,fr bauxite 
resources; 

Conscious further of the need to sofaguard their permanent sover�ignty over 
\ 

their natural resources; 

Have agreed as fo11CMs: 
ARTICLE I 

ESTA13LISHHEUT 

The Inter-national Bauxite Associ"ltion (Internatfonal Association of Oauxite 
Producing Countries) (hereinafter referred to as "the to\ssociation" is hereby 
established. 

1. Membership of
(a)

(b) Any other 

ARTICLE II 
Membership 

the Association shall be open tot 
I) Australia

ii) Guinea
iff) Guyana 
iv) Jamaica

v) Surinam
vf) Sierre Leone 

vii) Yugos levia

bauxite producing country which in the opinion of the 
Council of Ministers is able and willing toexercfse the rights and assume 
the obligations of membership arising under this Agreement. 

2. Countries listed in paragr�ph 1 (a) of this Articl� which sign this
Agreement in accorda.nce with Article .».. and ratify it in accordance with
/!irticle XJCJ.. shal 1 i:x�come members of the Association.

ARTICLE III 
Objectives 

The objectives of th� �ssociation ares• 

(a) 

(b) 
to pr.ornote the orderly and rationa 1 development of the bauxite industry; 
to secure for membnr countries fair and ra."sonable returns from the 
exploitation, processing and marketing of bauxite and its products for 
the economic and sociaf development. of their peoples bearing in mind 
the rocognfsed in':erests of consumers; 

(c) generally to snfeguard the 1n·:erests of member countries in relation
to the bauxite industry.
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ARTICLE IV 

Obligations of Member Countries 

In furtherance of these objectives member countries shall: 
e) exchange information concerning all aspects of the exploitation, processing,

!Ylilrketing and use of bauxite and its derivativesJ

b) endeavour to hArrnonise their decisions And policies relating to the exploration,

mining, processing anrl mar!·:eHng of bauxHe, alumina and aluninium, bearing

c) 

fn mind the nei?.d tc ensure that

f) member countries enjoy raasc.,nnble returns from their production,
ff) the consumers of these conmo<lities are adequately supplied at 

reasonable prices 

take action aimed at securing mrudml.111 national ownership of and effective 
national control over the exploitation of this natural resc,urce ·within 
their territories and to support as far as possible any such action on 
the pirt of Member countries; 

d) endeavour to ensure that oper�tions or projected operations by multinstiona1
corporations in the bauxite industry of ontl raember country shal I not be
used to damage the interests of other member countries;

e) conduct jointly such research as ma� be deemed appropriate in their mutual
interest;

f) explore the possibilities of joint or group purchasing of.materials arid
equipment and of providing cannon services to mem1'er countries in their
mutual interest.

ARTICLE V

General undertaking �s to implemcnt�tion 

Member countries shall take all appropriate measures to ensure that 
obHgatfons adsing out of this Agreement are carried out and to faci If tate 

the achievement of the objectives cf the Association. 

ARlICLE VI 

Organs 

The following shall be t�rgans of the Associations 
(a) The Council of Ministers
(b) The Executive Board
( c) Tile Secretariat

ARTICLE VU 

Canpoeitfon of the Council of Ministers

The Counci 1 of Ministers shal I be con.,osed of Ministers of member countries. 
Each member country shall be entitled to designate a Minister as its representative 



4. 

AraICLE VI II 

Functions of the Council of Ministers 

1. The '-ounci 1 of Ministers ila 11 be the supreme organ of the Association.

2. The Counci 1 of Mfohters shal 1

a) determine the policy of the Association;

b) approve the budget of the �,ssoci ati on;

c) consider and determin� applications for membership

of the Association;

d) appoint the Secretary-General of the ,\ssociation;

e) consider and cletermine dhputes among rnernber countrLs

concerning the inter,rctation and application of the Agreement;

f) subject to the re lcvar,t provisions of Art i c1 e IX approve its

own rules of procedure and thos.e of the Executive Board;

g) determine the int�rnational organisations with which the

Association i:laY be asscciuted ,,r affiliated in the performance

of its functions;

h) perform fny other function which fflllY from time to time be entrusted

to H by agreement uf r!l�;mbcr countries.

ARTICLE IX 

Procedures Gf the Counci 1 of Ministers 

1. The Council of Ministers shall meet in ordinary session once in every

calendar year, and, when circumst�.nces so require, ;n extr,�ordinory

session et the rec;itest of not less th,:m two member countries. Sessions

of the Counci 1 of Ministers shc'll 1 be held ordinarily at the Headqtmrters

of tha Assocfotion, but a session may be held in the territory of any

member ccuntry if the Counci 1 of Ministers so decides.

2. Each member of the Council of Ministers shn11 hnve one vote. Subject

to the provisions of paragraph 4, the Council cf Ministers shall make 

decisions by an �ffirmative vote of al I its m,:rnb•'rS and such decisions 

sha 11 have bin,H ng force.· 

3. Reconmcndations of th,� Council of i'liriisters shall be made by the

affirmative vote of a two-thirds majority of all its �..mbers. A recomnend�tion

shall not have binding forc;c) but members shnll use their best endeavours

to secure as far as possible compliance therewith.

4. !J�cisions rek1ting to the internet op,1r,1tions of the Assod.,.,tion or c:,ny

of its org :ns shal 1 b(? taken by a simple majority of the members.

ARTIULE -X 

Canposition of th€ Executive Board 

1. The Executive Jo?rd shal 1 consist of representatives of m�ber

Each mitimber country shall be entitled to designate two representctives on 

Executive Oo,...,rd. 
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s • 

2. Each member country may d�i.gnate in addition, alternates·to the
representatives who may attend meetings of the Executive Board in place of' the 
representatives. 

;;RTIClE XI 

Functions of the Executive Soard 

1. The Executive Board shall, subject to the general direction of the
Council of Ministers, take cl 1 appropriate measures for the achievement of the 
objectivesof the present Agreement. In particular, it shall: 

a) examine proposri ls for actf on and coordinate the activities
of member countriesJ

b) give preli minary consideration to matters proposed by a nanber
country for the consicleration of the Counei 1_ of Ministers and

make reconrnendAtions thereon to the Council of HinistersJ
c) ex.:lffline the budget of the Association for submission to the.

Counci 1 of Ministers, and supervise the activities of the

Socretciri at J 
d) approve the administr�tive and financial regulations governing

the activities of the Association including the work of the
Secretar fo t •

2. Meetings of the Executive Board shall ordinarily be held at the
Headquarters cf the Association and not less frequently than three times in
each calendar year, one meeting Heing always held inmediately before the
ordinary session of the Council of Ministers�

3. The Executive Board may:

a) propose to the member countries individual and collective measures
relating to the production and i:rocessing of Bauxite, research,
joint ventur�s and any other activities which mey be legitimately
carried on under the provisions of this Agreement;

b) determine the technical studies wMch the Secretariat shal 1
undertake;

_c) establish such C011111ittees as circumstances may require. 

ARTICLE II 

The Secretarict

1. The Secretariat sha11 consist of the Secretary-General one! such

adm;nistrative, reseurch and other technical staff as may be required
for the dhchar!:;e of its functions.

2. The SecretAry"General shall ho1rl office for 3 years and shall be
e1ig;b1/or re-appointment.

3. The Secretary-General shall organise the work of the Secretariat,
frect the s�eff ·and.generally manage the affafrs of the Association in

accordance with l,tllllt ;policies laid down by the Counci 1 
directions of the Executive Boa- d.-



4. Without prejudice to the generality of paragraph 3 of this Article,

the Secretary-General shal 1 htrnefHatcly organise the co1 lection of 
information and the presentcltion of re;,orts on demi!'d for m c.1 supr1ly of

bauxite an<! bauxite products in ikcrld M<"".lrkets, on agreements and regulations

affectin9 tfm use of anrl rinrkets for t!iese products, on technological

a<.tvnnces in the trnnsfCJrml'ltion r1nd uti lizaHon of hauxite and on economic

and technolori ca 1 r.leve 1 opments affocti ng the bauxite and dt11ni niun. i nc!ustries...

He shall take early steps <?!lso tqensure that an adequate canplernent of 
reseurch and other t'!chnical staff becomes available for the work of the
1-\ssociati on.

$. Member·s of the staff of the :ecreterint, except sti.1ff engaged in a
temporary or consultntivo capacity, shall be nationals of a member country.

Senior administrntive and technical staff s�all be appointed Ly the
Executive Goard on the recomrrldndation of the Secretary-General. In the

appofotment of such staff the txecut;ve Boarcl sha 11 endeavour to secure

the widest possilila representation of nationals vf member countries which

is consistent with efficiency. In the dischcrge �f thei r duties the
Sccret,:ry-Gen..::ral and staff of the Secretariat shal 1 not seek er rect�ive
instructions from any r.M:�mher country or from any authority exterMl to the
/\ssoci at ion.

6. The Secretariat s�al 1 provide such services �s are required for hll�etings
of the Council of Ministers and the Executive hoard and shall generally
assist the �ouncil of Ministers am the Executive Leard in the implementation

of the rrovisions of this Agreement.

7. Each member country of the Assocfotion undertakes to respect the
internat i ona 1 character of the duties of tlie Secr�t.Jr}r-Genera 1 and the
staff and not to seek to influence them in the d�s charge of their duties.

ARTICLE XIII

Official Languages

The official languages of the iissociation shal 1 be French and English.

ARTICLE XIV

Headquarters & Offices

The Headquarters of the rssociation shal 1 be estabHshed ;n IHngston,
Jamaica. An office of the SecrGtariat may also be estabHshed in a,y �ther
country with the approval of the Executive Board and the consent of the Council
of Ministers.

£l&TICLE xy 

Lega 1 Capad t y

The i\ssociat;on shal 1 have in the territory of each member country, such...
legal capacity as may be necessary for the exercise of its functions under tfl!f!liflf 

Agr� ·ilA a� legal proceedings the ;.ssocfotion shal 1 be represented by the
Sccretary..iGeneral. � ,,. 
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A!HICLE XVI 

1. Thf: privi letes ancl irmiuni ties to b� r.•,cogni s�d and granted by member

countries in connection with the ,...ssociation shc;1ll ,.e set out in a :'rotoco1 

to this Agreement. 

2. Tho Assocfotion sh,:\11 conch1de with the Government of the ffi"lmber country

in which its Mear!quarter.s or any brench of the .iecreturiat is situated an 

ar,reement relating to tht! ;.irivileges and inmunitfos to be recogrdsed aid 

granted in respect cf th<'! Secr;..tr.:ri at M1d i.ts staff. 

AfffICLE XV II 

Financfol Year 

The financial y_ear of the Association shall b� the calendar year. 

,'-\RTICLt A'VIII 

i:iudget 

1. The expenses of the J,ssocfotion shall b� r11et by contdbutions from

m?.mber countries. 

2. �efore the beginning of each financial year, a �udget of the proposed

expenditure und revenue of the .'iszocfation for the year shall b� prepared 

by the Secretary-General, exa�in�d by the �xecutive Uo�rd and submitted 

for ti':e approva 1 of tho Counci 1 of Ministers. The budget for each year 

shall be subr.littcd to the Council of tiinistcrs in time to b--) approvad not 

lat�r than t!le 30th ifovcmber in the proc,�ding ycnr. 

3. '.ihere necessary cl suprlm:.i�ntary budget mey .llso be sul:rnitted for the

approval of the Council of Ministers after the begfoning of the financial 

�ar •. 

4. Member countrios may 1:1ak� advar,ces to the �ccretariat of funC:s to meet

the exncnses of the Associati:: n  unti 1 contributions to thu budget are received. 

S:-.RTICL� iCii< 

Coe tr i but fons · 

1. ;'.,nnua 1 contributions towerds the expenses of the Association sha 11 be

paid by each mr:;rnber ccuntry on a bush to· b� c!etc>.rrnined by the Council of 

Minhters. Contributions shall be ,:nid in fr�ely conv(:rti!Jle currendc?s 

in such instatm.::nts as the �cre!tury-G�n£=ral muy ,;ecic!<l with the �proval of 

· the Counci 1 of Ministers.
8/ ••• 
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2. The representative of a country whose ·contributions are in arears by

m ore than six months shn11 not be .entitled to vote in meetings of the 

Executive Oonrd whil� t'.'11:, pc.l}'rr�nts r�::main in arrears. 

3. J'.s soon itS r,ossihle aftii:!r the close of the fin,mcial year, but not

latf-ir than sixty <lays th�reaft,-.:r, <ln audited statement. of receipts aid 

expenditure in respect of th;)t yecr sha 1 t be prepared by the Secr·'1t.::ry­

Genera l nnr, submitted to the executive Ooard. 

ARTICLE XX 

Signature 

This agreeement shall rerr.ain open at Conakry for signature by the duly 

accredited represent, .. tives of the countries listed in paragraph 1 (a) of 

Article II of this Agreement. 

Nff ICLE XXI

The hgreer.ient and any amendment thereto shall be subject to ratification 

or·approve:1. Instri!m.!nts of r,tific,ition or notification of c.r,provel shc::11 be 

deposited with the Government of Jamaica which shall transmit certifi•!d copies 

to each m�mher country. 

ARTICLE XXII 

Entry into force 

This i1greernent sha 11 enter int(·: force when the l.1st instrument of 

ratific�tion or notHication of approved has be.!n deposited with the Governroont 

of Jamaica in accordunce with f,rticle XXI by the countries list.ad in paragraph 

l(a) of Article II of this Agreement. 

ARTICLE XXIII 

Accession 

1. Any bauxite producing country may apply to the Council of Ministers

to become a member of the Association and may if the Counci 1 of Ministers 

so <1ecides be admitted to memb�rship in accorcfonce with paragraph 2 of this 

Article. 

2 • hdmi ss ion to rnembershi p sha 11 be upon such terms an<l condi t fons as the 

Council of Hinist�rs may decide. It shell take effect from the d,:ite on 

which an approprfote instrument of accession is deposited with the Govern­

ment of J�mai ca. 
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kRTICLE MIV 

The Council of Ministers may by the affirmative vote of al 1 its roombers 

recomm'!n� to m>Jfl'll:>er co mtries the" a(l\e.ndment of thh Agreement. Any such amendment 

shal 1 enter in.to for°' thirty days, "1f.t�r the �late on which the last instrument of 

ratific,nt ion � noti Hcotion of appr9Vc 1 is. dew�hed wHh the Governmr.�nt of 

Jamei ca •.. 

ARTICLE· XXV 

�egistrcthm 

This Agreement· and any omsndraents t�reto shall be registered with the 

United Nations. 

/�RTICLE XXVI 

Wfthdrawa1 

1. Al'.\y memher .country may withdraw. from the Association. Written notice

of the intention to withdraw shal 1 be addressed by the mernbor country to the 

Secretal'.'y-Genoral who shall inmediately conrnunkate this notice to the other 

perties-to thi� Agreement., Unless this notice is revoked or modified the 

the withdrawul shal 1 take effect 12 months nfter the d.-,te on which the 

. notice w�s received by the Sccret�ry-Gcneral. 

2. A ffl(::mber counr.ry which withdraws from the Association undertakes to

honour any financial obHgations �ssumed during its membership of the 

Associt1tion. 

ARTICLE XXVII 

Termination 

This i',greement may be terminate:<l by the affirmative vote of all m<:::mbors 

of the Council of Ministers� 

ARTICLE XXVIII 

Deposf tory 

The original of this hgreement, of which the English and 'Fr��nch texts are 

equally authoritative shal 1 be <leposited with the Goverrr.ient of Jcm.'li<:C which 

she 11 · transmit c�rtified copies thereof to each si �natory and eicceding Government. 

.. 
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In witness whereof the undersigned being duly authorised to this effect 

by their rcspec-�ive Gcvernments heve signed the present figret?ment on the dates 

opposite thefr respective signatures. 

For AustraHa •••••�•�••••a•••••• 

For Guinea ·········�·········

For Guyana ••••••••••••••••••• 

For Jamaica •••••••••••••••••••

For Sierre Leone•••••••••••••••••• 

For Surinam 

For .Yusos lavio 

••••••••••••••••••• 

•••• ••• o••••••••o•c 

The Conference a�opted the following resolutions: 

A 

The Conference 

e••••••••••••• 

•••••••••••••• 

···········--·· 

............... 

•••••••••••••• 

............... 

•••••••••••••• 

I-laving recoqnised the import,,,nce of cooper<1tion between bauxite producing 

countries. 

Taking into accoun.t the need to fad litate coo�i,, . .:·.:ition between these 

countries fo the interests of improving the economic and social development 

of their peoples. 

Convinced thnt an Internatfonal i.:auxite Association would :!ii'!ke a valua�·le 

contrf but ion to the achhvement of cooperftfon, t:,� promotion of orderly and 

rc:,tionnl developmrcnt of the bauxite industry, the sec•Jring cf rae.:sonahle returns 

for bauxite and its pro('ucts and vmrJld saferu.;::rr'. t!ie interests of i'.1P.mter countries. 

F:esolves that the i\greement to estc.:'..:s lish t1,e lntarnational bauxite 

l.ssocicc1tion b,: submitted to Governments for their e<'lrly approval.

B 

The Conference 

Rococmisinq that its work has been nmtcrial ly assisted by the rerort of the 

Offici,·ds who met in u<d!;rac.lc frc:m 29 Octob1:;:r to 2 t�ovember 197;; ond rr,,::pared a 

draft agreement. 

Records its 1:1pprecii:.tion i,f th(-.; t,.r�?ar�tury work <lone by this Groyp. 
·.i. 
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c. 

The Comference 

Con�idurina the importnncc of hLwing all significant and potentially 

significant bauxite prw'.ucfo9 cc:,untries awar� of th1:, establishme.nt of the 

Assoct at ion. 

Agrees that participating countries may rass copies of thr;; i,greement to 

those producing countries which they consider would have_ a proper interest in 

the InternaHonal Uauxite /,ssocfotion. 

o. 

The Conference 

Reco9nisin.:J the valuable assistance provided by the Guinean Governm�nt 

the contrib�tion which thh has macle to t:ie 
I 

succas�of tha conference. 

Records its dee�} appreciation for the efforts r.,ncle by tho Governmrant of 

the Rr.�r,ublic of Gufoi.,;a to f,H:ilitiate t!'rc} s1.1ccess of th� Conferl".nce. 

III 

and 

Done at Conakry on tht� .eighth Jay <Jf i''ii.:lrc'.1 One Thousand 1'�foe 1-lunJrecl and 

Seventy-four in ono crigfoal fo the r�n�lish .. :nd french langua91::s which shal 1 be 

-t.leposited with the Government of the RepubHc of Guinea, and a ·certified copy of 

,•1hich shall be delivererl to the Delegates having participated in th� conference. 

For f.\ustraHa ••••••••••••••• • •••••••••••

For G•.1inea •• ••• •••••••••• •••••••••••• 

For Guyana •••••••• •••••• . ... � ........

For Jamdca ••••••••• •••••• •••••••••••••

For Sierra Leone ............. •
.
• ••••••••••••• 

for Surinam ••••••••••••••• • •••••••••••• 

For Yugoslavia ••••••••••••••• •-: · ·· ·· ······ 
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