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CONTRACT entered inte an Doamuer 4, 1978, betwean GWANA
(heseinaftos bullad the “Horgower”), and the INTER=-AMERICAN OEVELOPMENT
.BANK {hereinafter called $te “M"S. whereby it is agreed as follows:

Pp o
SPELJAL CONDITONS

", CHAPTER 1
THE | Puppos i Executing Agenc

Section 1.0, ount In accerdance with this Contract,
the Bank agrees to grant -to the Borrower, and it accepts, fihsacing
(hereinafter termed the "Financing"), chergeable to the Fund far Special
Operations, of up to:the smount of seven million two hundzed thouaand United
States dollars (USO?.ZOD.QOO); or the squivalent thereof in other currencics
forming part of the Fund, except ‘that of Guyana, :The amounts disbursed from
the Financing shall constitute the "Loan", ‘n

Section 1402, Purpose, The purpose of the financing
is to cooperate in the execution of a project (hereinafter termed the "Proju.:zi")
comprised of!the irrigation and drainagebf the Black Bush Areaj ' The Projcct
is described in more detail in Annex A of the Contract,

‘Section 1,03, Executing Agoncys The parties agree that
the execution of the Project and the utilisation of the resources of the
Financing shall be carried out by the Ministry of Agriculture (hereinaftcr
termed the "Executing Agency"), as to the legal and' fihancial capacity of whi-h
to Punction as such the Borrower gives its assurance,

" CHAPTER 11

Copstituent Elements of Contract

Section 2,01, Constituegt Elemefte of Coptragti  This
Contract consists of this Part One, hereafter denominated the Special Con.i:. rz,:
of Part Two, hereafter denominated the General Conditions, dated November 2, 1.76,
and of Annexes A, B and C attached,

Sedtian 2402, ) ¢ g ons If any previ... n
of the Special Conditions or the Annaxas shou d presant any inconsistency or
contradiction with the General Conditions, the provision the Special Condi: cnis
OF the respective Annex shall prevail,

CHAPTER II1

Amortisation, Dytereet and Credit Fee
Section 3,01, Amortisation, The Loan shall be complotuly

repaid by thé Borrower not later than November 24, 2018 by means of sixty 1307
semiannual, consecutive, ‘and as far as possible, equal installments, tha
Pirst of which shall be paid May 24, 1989, Not later than three months af*-:
the date of the final disbursement of the financing, the Bank shall delivc:
to the 8qrrower an amortisation schedule setting forth the amount and date
for payment. ?0 each installment and the currency or currencies to be utiliscu
therein iQ accordereq with Article 3,04(c) of the General Corditions,
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Section 3,02, Interest, (a) The Borrower shall pay in=
terest semiannually on the outstanding balance aof the Loan at the rate of 1.
per annum, which shall accrue from the date of each respective disburseocith,
until november 24, 1988, and 2% per annum from that date onward, Intuekust
shall be payable semiannually on May 24, and November 24 of each year, be=-
ginning on May 24, 1979,

(b) At the request of the Borrower the resources of the
Financing may be used to pay interest on the Loan during the disbursement p.ricd,

Section 3,83, Credit Fee, In additicn to interest the Borrowsr
shall pay a erodit fec pursuant to the provisions of Article 3,02 of thc
GoneralConditions, For this purpose it is hereby, established that the Bo:r.
of Executive Directors approved the Resolution relating to the Financing on
November 9, 1978, ‘ -

Section 3,04 Reference to General Conditionse With respoct
to computation of interest and credit feo, obligations relating tc currcneciucs,
rate of exchange, participations, place of paymgnts, receipts and promissory
notes, application of payments, advance paymants, renunciaticn of part ci tie
Financing, and transactions falling due on public holidays, the resp.ctive
provigicns in Chapter III of the General Conditions shall be applied,

CHAPTER IV

Conditions ConcerninQ'Disbursements

Section 4,01, General Provisicnes The Bank 'shall effect
disbursement of the resources of the Financing in accordance with the
conditions and procedures established in Chapter IV of the General Concitiun:
and with the special conditions set forth in the present Chapter,

Section 4,02 Sgeciai Conditions Precedent to-First Disburs. 1%,
The first disbursement shall be subject to the fulfillment to the satisfi.c.
of the Bank of the following requirements, in addition to the conditicns o -

cedent stipulated in Article 4,01 of the General Conditions:

(a) that the Borrower shall have presented evidance to
the Bank thatj

(i) it has signed the agreements with the appro=
.. priate institutions for the external finmzne n-
of the Project referred to in Section 6404}

(ii) the coordinating committ.e comprising-repre=-
sentatives of the government agencies invclu.:
in the Project, has been established;

(ii1) the Excecuting Agency has contracted the cunsul .-
ing firm for the enginesaring and the supurvi-
sion of the execution of the Project in accow.-
ance with Annex B, and

(iv) the project managers, selocted by the Exucu-
ting Agency, havo assumaed their responsiocilit

(b) That the Memorandum of Understanding for the coordinz:’ -

and superviasion of the Project has bcen signed with ths Bank by the extarnel

financing institutions referred to ynder Secticn 4,02 (a)(i) abova.

(c) The Executing Agency shall have agreed with the Bank :s
to the firm of independent chartered accountants to carry out the auditing
functiond required by Article.-7.63 (b) of the General Conditions,

Section 4,03, Pcriod for Disbursements, (a) The re-
sources of the Financing may be disbursed only during the period of five 5

ycars from the date of the Contract, thet is, not later than December 4, 1°°.,
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unless the cgontracting parties agree in writing to extend this period,
(b) Unlces the contractimg parties agree in writing to
extend the aforementioned period, the portion of the Financing which hes not
been disbursed within the corresponding period shall be automaticelly canceoll .
CHAPTER V

Suspension of Disbursements and Accelerated Matu;itz

Section 5,01, Reference to the General Conditions, The
provisions relating the right of the Bank to suspend disbursements, as wull ‘=&
the consequences of any suspension, are set forth, in Chapter V of the Gun.czl
Conditions,

CHAFTER VI

Execution of the Prg ject

Section 64014 Conditiopns Concgrning Priges and Bidding,
(a) The procedures to be used for public tendering shall be subjsct toc the

provisions of the Tender Procedures which are attached to the Contract cs
Annex C,

(b) " Except as the Bank may otherwise approve, the Executir:
Agency shall present to the satisfaction of the Bank and prior to each
invitation to tender or the initiation of any work the general plans, spcci-
fications, budget, and bidding documents,

(e) Notwithstanding the foregoing provision, the Bank
may agree to the use of the system of force account for the construction .7
works included in the ' Project, up to an amount equivalent to one millicn “ni
States dollars (USSl,OOO,DDD), provided that the Executing Agency shall i.cvu
previously submitted detailed construction plans, budgets and correspon<ing
justification to the Bank for approval,

Section 6,02, Currencies and Use®f Funds, (a) The amzuns
of the Financing shall be disbursed in United States dollars or the equiv: ':ﬁ
thereof in other currencies of the Fund for Special Operations, except th:
Guyana, to pay for goods and services acquired through interriational cemns.=
tition and for such other purposes as are indicated in the Contract,

(b) The currencies of the Financing may be used for the ' zy~ "
of goods and services originating in any member country of the Bank, unlics
momber country issuing a currency has restricted its use in accordance w::::
Article V, Suction 1(&), of the Agreement Establishing the Bank,

(e) Any goods or servicee not originating in Guyana w .ich i-
may be necessary to acquire or contrcct for the exeaution of the Project si: .
be financed with the currencies to which’paragraph (a) above refers, Cuns:i=
quently, the Borrowsr may not utilise national rescurces for acquisiticns
or contracted services not originating in Guyana, except fPor minor purchcs.s
in the local market, before having assigned, committed or utilised the ri.s. u:
in the fforementioned currencies for such purposes,

Section 6,03, Cost of the Project, The total cost of th:
Projoct is sstimated to be the equivalent of forty-five million nine hunur..
and fortyeeight thousand United States dollars (US$45,948,000) and in no c: =
shall the participation of the resources of the Financing exceed 15,7% of :
amount

Seection 6,04, Additicnal Resources, The amount of the
additional resources which, pursuant to Article 6,04 of the General Conditi ¢
the Borrower undertakes to contribute in a timely manner for the complete ¢~
uninterrupted execution of the Project, is estimated to be the equivalen: ¢’
thirty-eight million seven hundrec and forty-cight thousand United Stct.s
dollars (USSBB 748,000), of which the equivalent of twenty-eight million ni
tundred thousand thousand United Stutes dollars (US828;9DO 008) shall Lg pru. .cerd



oy other external financial agencies, but this estimate shall not imply cnv
limitation or reduction of the obligation of the Borrower under said fhrti ,lu.
To compute the equivalency in dollars, the rules sstablished in Articlc 3,0
of the General Rules shall be followed,

Section 6405 Technical Cooperation, (a) OF the totcl
amount of the Financing, the Borrower and the Bank agree that up to thu
equivalent of three hundred and seventy-five thousand United States doi’-.ru
(U58375 000) shall be used to meet part of the cost of techniczl cooper:ti:cn
provided in paragraph II(B)(2) of Annex A,

(b) Within twenty-four (24) months from the date of this
Contrcct the Borrower shall present to the satisfaction of the Bank and tirsuch
the Exaecuting Agency, evidence that the consulting firm that shall rendzr ti.
technical cooperation in the field of institutional strengthening of
the latter, has bsen contracted,

Section 6,06, Contracting of Consultants., The executing
Agency shall select and contract directly the services of consultonts,
professi nals, or experts referredto in Section 4,02(a)(iii) and 6405 alL.v:,
in conformity with the procedures set forth in Annex B} =

Section 6,07 Water Charges, (a) The Borrower siizll
take the necessary mecsures acceptable to the Bank to ensure that the chaoz oo
to the users of water supplicd by the Executing Ngency shall produce rcvcnuo:s
sufficient to cover (i) all operating expcnses of the system, including %ixw.:
related to administrzticn, operaticn and maintcnance and (ii) the depre-
ciation of the systems to the extent such depreciction is shown to be fcasi.l.
under the stidy of the tariff system which is to be initiated by the Exccull: ,
figeancy, Any shortfall in revenues in an amount necessary to meet opercting
axpenses contemplated under (a)(i) abowe shall be covered by the Borrowcr fr i
its central budget,

(b) Within thirty=six months from the the date of this Croni-
tract, the Borrower shall present to the satisfaction of the Bank a prepo.. .
tariff system based on the premises indicated in Subsection (a) above un
taking into consideration the recommendations resulting from the technic 1
cooperation study included in ths Project,

(c) The tariff rates provided for under Subsection (a)
above shell be put into effect, to the satisfaction of the Bank, not lztor .-
twenty=four months after the completicn of the Project,

Section 6,08, Plan for A ricultural Devele Flood Cro..
and Recommendations of the Consultents, Within forty-eight months .t. ., t-
date of this Contract the Borrower shall present, to the satisfaction of' +*
Bank, through the Executing Agency: (i) the plan for the agriculturcl .-
ment of the area including research, extension and agricultural crudit
components; (ii) the operational and maintenance programme for the flc.:.
drainage and irrigation system in cccordance with Scction 6,093 and (iii
evidence that either the recommendations proposed by the consultants hi..-
pursuant to this Contract, or similar mecsures acceptable to the Bank an.
Sorrower have been adopted by the Executing Agency.

Vem

Section 6,09, Operation cnd Mcintenance of the Project V. :
The Borrower through the Executing Agency, shall operate the drainage «=n.
irrigation works, and shall maintain the internal roads, in a conditicn scils -
factcry to the Bank, according to engineering standards acceptable to ti.:
Gank for a period of at least ten years after completicn of the correspon. .-
works or roads, and for these purposes shall perform whatever upkeep, mzin-
tenance and repair as may be necesscry.
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Section 6,10, goial Condi ions for the Executi n
The Borrower shall adopt the appropriatdémedsures to the satisfac ion of tiu
Bank to insure that during the construction period and for 10 years aftur i
date of the last disbursement of the Loan, ths Project beneficiaries sgizll .
provided with adequate credit, research, extension, machinery and marksting
services for rice and other food crop production to meet the requiremcnts
consistent with a higher intensity of land cultivation and the introducticn
of high yielding rice varietiss inc also to ensure the viability of thc Projscie

Section 6411, Roference to tho General C@nditions, Stipulai. re
concerning general provisions for execution of the Project, prices and ,.ulili.
tender, use of goods, and additional resources are set forth in Chapter VI .7
the General Conditions,

CHAPTER VII

Records, Inspections, and Reports

Section 7,01, cords, Inspections, and Reports, The
Borrower agrees that directly or through the Executing Agency it shall
maintain records, permit inspections, and submit reports and financial
statements in accordance with the provisions of Chapter VII of the General
Conditiuvns with the understanding that notwithstanding of the provisi .ns
of Article 7,03 of the GeneralConditicnsg (a) the final contract and ropcrte
and statements of the Project indicated under Section 7,03 (a)(iii)
shall be presented commencing with the fiscal year in which the Project ic
initiated and not with the year following such initiation, and (b) ths
cartificetion of the statements and information contemplatec under Sect: n
7.03(b) shall be made by the firm of independent chartered accounts prcvicol
for under Section 4,02(b) above}

Saection 7.02. Resources for General Inspection and Supcrsisicr,
From the amount of the Financing, the sum of seventy-two thousand Unit ¢ :.: .
dollars (US$72,000) is hereby allocated to cover the Bank's expenses f:r
general inspection and supervision, Said sum shall be disbursed in quart.:ly
and as far as possible equal installments and shall be entered as a credi:
the accounts of the Bank without the necessity of an applioatiun by thc

CHARTER VIII
Miscellaneous Proyisians

Section 8401, Eptry into Effegcty, The parties agree th-t ~'.
Contract shall enter into effect on the date of its signature.

Section 8,02, - Termination, Payment in full of the Loan an:
interest and fees shall terminate the Contract and all obligations arising un_.x
it.

Section 8,03, Validity, The rights and obligetions estoll_.
in the Contract are valid and enforceable in accordance with its tcrms, 1::
less of the legislation of any given country,

Section 8,04, Communications, Any notice, request, or cor .
cation from one party to another by virtue of the Contract shall be mcis in
writing and shall be considered effected when the relevant document is
delivered to the addressee at the respsctive address as given below, unl.::
parties agrse otherwise in writing:

For the Borrower:

(For matters related to executian of the Project)

-

Mail Address:
Ministry of Agriculture
P.0. Box 1001
Georgetown, Guyana

Cable address:



(For matters related to service of the Loan)
Mail -Address:

Ministry of Finance
Main Street
Georgetown, Guyana

Cable Address:

MINFIN
GEORGETOWN - (Guyana)

For the Bank:

Mail Address:

Inter-American Development Bank
808 17th Stroet, N,W,
Washingtony, D.C. 20577

UeSeA,

Cable Address:

INTAMBANG
Washington DC

CHARTER IX
Arbitration

Section 9,014 Commitment to Arbitrate, For the soluti-n
cf any controversy_which may arise out of the Contraoct and which is nct
resolved by agreement between the: parties, thay unconditionally and irrcv-~
submit themselves to the procedure and ruling of the Arbitration Tribun:l
referred to in Chapter IX of the General Conditions,

IN WITNESS WHEREOF, the Borrower and the Bank, each acting through
its authorised representative, haove signed this Contract, in two equall y
authentic copies in Washington, D.C., U«S.As, on the date above writteni

GUYANA

Franklin E, Hope
Minister of Finence

INTER-ZMERICAN DEVELOPMENT  BANi

BART TWO
GENERAL CONDIT IONS

CHAPTER I

Application of the Genersl Conditions

Article 1,01, Application offthe General Conditions, The
nolicies embodicd in these General Conditions apply to the respective locn
contracts entered into by the Inter-Amorican Develo;.ment Bank with its
Jerrowers, and accordingly the provisicns hereof form an integral part of
Contract,.
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CHAPTER II
Definitions
Article 2,01, Definitions, For the purpose of the
obligatiaohs contracted between the parties; the following definitions er.
adopted: - 1

(a) "Bark" means the Inter-American Development Bank,-

(b) "Board of Executive Directaors" means the Board of
Executive Directors of the Bank,

() "Barrower" mean the party to which the Finmancing
is made aveilable,’

(d) “Contract" means the entirety of the Special Con-
ditions, the Ceéneral Conditions, and the Annexes,

(e) "Executing Agency" msans the entity responsible
for executing the Praoject,

(r) "Financing" means the funds which the Bank
has agreed to make available to the Borrawer to assist
in carnying aut .the Prajzct,

(9) "Genmeral Conditions" means the present document,
adopted by the Bank an November 2, 1976,

(h) "Guarantor" means the party which guarantees the
obligationg contracted by theBorrower,

(1) "Loan" means: the funds disbursed from the Fimancing,

(§) "Project" means the .Praject or Programme for which
the Fimancing has been extended,

(k) "Special Conditions" means the entirety of the
provisions constituting Part One of the Cantract,

CHAPTER III

Amortisation, Intergst and Credit fee

Article 3401 AnariiaationzThe amortisation of the Loan shall be effectc:
by the Borrower in accordance with the prcvisions set farth in the Specint
Conditions and those established hareinafteri

Article 3,02, Credit Fga, (a) The Borrower shall pay o
the undisbursed balance of the Financing, other thar that part in the
national currency of the Borrower, a tredit fce of 1/2 of 1% per annum,
which shall begin to accrue 12 months after the date aof the Resoluticon ¢
dcard of Executive Directors appraving the Financinge

(b) This fee shall be paid in United States daollars on *!w.
same dates.as those specified faor the payment of intsrest pursuant to tt
provisions aof the Special Conditicns,

(e) This fg. shall cease to accrue in full or in part,
as the case may be, to the extent that: (1) the respective disbursement=
have been mades (ii) the Finshctng has been cancelled totally or parti-il:
asursuant to Articles 3,1l or ‘9.05 of these General Canditions, or pursu~=n’
to the Special Conditions; or (iii) disburgements have been suspended _ur-
suant to Article S,01 of thes@ Genegal Conditions,
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Article 3,03, Computztion of Interest and Credit F.e,
The interest and credit fee for less than a full six-month period shalil
be calculated on a per day basis, using a factor of threc hundred and
sixty-five (365) days per annum,

Article 3,04, Obligations Relating to Currencies, (a)
Amounts which are disbursed shall be applied, on the date of sach
respoctive disbursement, against the Financing in accordance with tho
equivalency in United States dollars as reasonably determined by the
dank pursuant to the provisions of Article 3,05(a),

(b) The Borrower shall owe, in the respective currencics
disbursed, from thc date of the corrssponding disbursements

(i) Tho amounts disbursed in any of the currcrn:ics
which form part of the Fund for Spscial
Operations, inrespect of which the Bank hrc
indicated that they may bo considered frooly
convertible; and

(ii) Amounts equivalent in United States dollor»c t-
the sums disbursed in currencies not inclc.
in the preccding subparagraph which form ; :».
of the Fund for S5pecizl Operations,

(e) On the due datcs éstablished pursuant to the provi-
sions of the Special Cenditions, the Borrower shall pay, in the respccti
currencies disbursed, amortisation and interost on:

(i) The amounts disbursed in the currencies rof :v.. .

to in subparagraph (b)(i) above; and

(ii) Amounts oquivalcnt in United Statcs dollors o
the sums disbursed in tho currencies referr.o
to in subparagraph (b)(ii) above,

firticle 3,05, Rate of Exchange. (a) For the purposes
sct forth in paragraphs (a) and (b) (ii) of the preceding Article, the
equivalency of other currencies in relation to the United States dollor
shall be calculated by applying on the date of which the disburse.ent i
the exchange 'rate agrecd upon by the Bamk with the respective issuin: mic...
country for the purpose of maintaining the value of its currency held ov
Bank, in accordance with Article V, Sectiun 3, of the Agreement Estallishin:
i]ﬂnk‘

(b) For the purpescs of payments to the Bank pursugng T
maragreph (c) (ii) of the preceding Article: co Lo
(i) The equivelency of other currencies in rel:tici

]
[ PN

to the Unitecd States dolla. shall be col

en the date :of payment, in acoeordance with .-
rate of exchange referred to in paragraph ()
of this Article,

(ii) Should there bo no agreement in force betw. n
the Gank and the respective member country
with regard to the ratz of exchange to be
ap;.licd for the purpose of maintaining tihe
valuc of its currency held by the Bank, the
latter shall have the right to require thrt
the rate of exchange to be applied shall be
that which on the due date is utilised by

the corresponding monetary authority of tho
issuing country to sell Unitsed States doll ng
to rvesidents cf such country, other than gav-
ernment agencies, for “&he following tronsac-
tions: (a) payments- of principal and intcv.
due; (b) transfers of dividends cr cthow in-
ceme From Lapltal invostments in the cozooe
tive cuntry ' ”ﬂ* (“) tronsfers wie Av

o VT iy

‘.\(c) transfers of' investmentc apitals In the event

{ there is no.uniform rate of exchange for these three

types of operations, the highest rate shall

B g - e e
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plied; i4eg 4 the rote representing the highest
number of units of the currency of such counkry
per United States dollore. -

(iii Ify, on the date on which the payment is duey
"3 the foregcing rule cannot be applied because
the operations referred to do not exist, pay-
ment shall be made on the basis of the most
recent rate of exchange in effeck within the
thirty (30) days preceding the respective
due date,

(iv) If, notwithstanding the application of the
foregcing rules, the effective rate of ex=-
change for the purpose of determining payment
cannot be ascertained, or if discrepzncies
arise in the determination thereof, the .rea-
sonable determination of the Bank shall be
controlling, taking into consideration the
realities of the foreign exchange market of
the member country concerned.

(v) If, due to non-complicnce with the foregoing
rules, the Dank considers that any payment
made in the respective currency hee been in=
sufficient, it shall so advise the Borrower
immediately in order that the latter shall pay
the difference within a period no greater than
thirty . (30) days from the reoceipt of tho notifi-
cation, If, on the other hand, it appears that
the sum received by tHe Bank is higher than that
due, it shall return the excess amount within
a period no grcater than thirty (30) days from
the receipt therseof,

(vi) In case of o delayed payment the Bank may re-
quire that the rate of exchange in effect at
the time of payment be applied,

(c) For the purpose of determining thc equivalency in
United States dollars of an expense incurred in the currency of the G-
country, the rate of exchange indicated in paragraph (a) above which :
applicable on the date of such bxpense shall be utilised,

Article 3,06, Participations, The Bank may cede to
other public or-private institutions, in the form of participations anr
to the extsnt it may deem proper, the rights corresponding to the
Corrower's pecuniary obligations derived from the Contracts The Ban'
shall immediately inform the Borrowsr of any participations it may ha

Article 3,07, Place of Payments, All payments shall ::
made at the principal office of the Bank in Washington, District of Cc':
United States of America, unless the &ank designates another place or
for thds purpose by written notification to the Borrowerse

Article 3,08, Raceipts agnd Promissory Notes, At the o~
of the Bank, the Borrower shall sign and deliver to the Bank, upon thr
completion of disbursements, a receipt or receipts for the amounts di:
Likewise, the Borrower shall sign and deliver to the Bank, at its rem
promissory notes or other negotiable instruments representing the Bor:.
obligation to repay the L®an with the interest agred upon in the Cont: -
S@ch documents shell be inti rm prescribed by the Bank taking int:
the applicabla'logql provi.s!.'b of the country of theBorrower,
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Article 3,09, Rpplication of Paymentsy -Rll payments
shall be applied first to the credit fee, then to interest due, and if =z
balance exists, to instzllments of .principal due,

Article 3,10, Rdvance Payments, Upon advance notice in = "L -

to the Bank of at least fifteen (15) days, the Borrower may pay, on th. ir..
indicated in the notification, any part of the Loan prior to its maturily,
provided that no sum is owing in respect of the credit feeé and/or inte: at.
Cnless otherwise agreed in writing, each partial advance payment shall ..
applied to unpaid installments of principal in the inverse order of th: ir
nnourity,

Article 3,11, Renunciation of Part of the Finaneing.
The Borrower with the concurrence of the Guarantor, if any, may renounc:,

by written notice to the Bank, its right to utilise any part of the Finwnzing

which has not been disbursed before the receipt of the notice, providod
that such part is not subject to any of the circumstances set forth in
Article 5,03 of these General Conditions,

Article 3,12, Transactions Falling Due on Public Holiday:.
fny paym.nt or other transaction which under the Contract should be per-
“ormed on a Saturday or a day which is a public holiday according to th: _uu
~f the place where it is required to be done, shall be considered valiuly
performed if carried out on the first business day immediately thereartor,
and in such case no pcnalty whatewr shall apply,

CHRPTER IV

Conditions Relating to Disbursements

Rrticle 4.01, Conditions Pracecdent to First Disbursencnt,
The first disbursement of the Financing shall be subject to fulfillment o
the following requirements to the satisfaction of the Bank:

(a) The Gank shall have received one or more legal
opinions which estaonlish, with citations to the
pertinent constitutional, legal, and reglamentary
dispositions, that the obligations undertaken by
the Borrower in the Contracty, and those of the
Guarantor, if any, in the Guarantec Contract, are
valid and enforceable. Such opinions shall also
cover any other legal question that the Bank rea-
sonably may deam relevant,

(b) The Borrower, directly or through the Executing
Agency, if any, shall have designated one or more
officials to represent it in all acts relating to
the implementation of the Contract and 'shall have
furnished the Bank with authentic copies of the
signatures of said representatives, Should two
or more officials be designated, the Borrouwer
shall indicate to the Bank whether such officials
are to act jointly or separately,

(c) It shall have becn demonstrated to the Bank that
reseurces have beun assigned sufficient to cover,
at least during the first calendar year, the exe=~
cution of the Project in accordance with  the in-
vastment schedule referred to in the following
paragraph,

(d) The Borrower, directly or through the Executing
Rgency, if anyg shall have presented to the Bank
an initial report prepared in the form indicatec
by the Bank, which shall serve as the basis for
tha preparation and evaluation of the subsequent
progress reports raferred to in Article 7.03 of

"these Generzl Conditions, In addition to such
other information as the Bznk may reasonably re-
quost jrursuent to the provisions of tho Contiach,

R . . B ; \ e PN 5 o
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the execution of the Projesgt including, except with
respect to a program.e for the granting of credits,
the details and specifications deemed necessary by
the Bank; (ii) a calendar or schedule of work or
for the granting of credits, as the case may bej
(iii) a table of the origin and use of. funds set-
ting forth a detailed schedule of  investment®in
accordance with the categories of investment estab-
lished in Annex A of the Contract and an indication
of the annual contributions needed from the various
sources of funds from which the Project will be fi=
" nanced, - ~Whea the Conhtract permits recognition of
expenditures prior to its signature, the initial
report shall include a statement of. the investments
and, in accordance with the objectives of the Fi-
nancing, a description of works carried out under
the Project or a statement as to credits granted,
as the.case may, be, up to a date immediatsly prior

to the  rgporte

() Th& Executing Agency shall have presented to the
' Bank the plan, catalogue or code of accounts re=
ferred to in Article 7,01 of these General Condi-
" tions, o

Article 4,02, Reguisites for All Disbursements, for
the Bank to make any disbursement, it shall be necessary that: (a) £h:.
Sorrower, or the Executing Agency, if any, shall have submitted in wri-inc
a disbursement application and, in .support thereof, shall have supplicd, .
the satisfaction of the Bank, such documents and other background matcrizl.
as it may have required; and, (b) hone of the circumstarnces describc.i in
Article 5,01 of these Genaral Conditions shall have octusrred,

Article 4,03, . Disbursements for Technical Cooperation,
If the Special Conditions contemplate the financing of expenses for toch:~ -

cooperation, the disbursements therefor may be made once the conditicns
established in paragraphs (a). and (b) of Article 4,01 and in Article 4.,0Z .~
these General Conditions have been fulfilled,

Article 4,04, Disbursements for Inspection and Supervisi nq
The Bank may effect disbursements rclating to the fe:z for general inspucti
and supervision provided for in the Special Conditions, without the necussi:y
of an application by the Eorrower or the Executing Agency, as the case mcy L.,
provided that the conditions for the first disbursement hawe been fulfiils_,

Article 4,05, _Period Por Re ugstin First Disbursgment,
If within one hundred and eighty days from the date of the Contrist, ..t
such later date as the partics may agreec in writing, an appropriate requust
for disbursement has not been submitted to the Dank after the fulfillmcnt
of the conditions precedent to the first disbursecment established in tiisc
Goneral Conditions and in the Special Conditions, the Bank may terminat. ¢! .
Contract by notice to the Borrower, ' Disbursements made by the Bank for i
fee for general inspection and supervision shall not be considered as cor::"l u-
ting requests for disbursement,

Article 4,06, Disbursement Procedures, The Bank may mek::
disburscments against the Financing by: (a) transfer ring directly tu ti:
Gorrower the eums to which it is entitled under the tecms of the Contr-otg
(b) making paymants on. .behzlf. of and in agresment with the *Borrower tc cliic:
banking institutions; (c) censtituting or replenishing the revalving fun.
referred to in Article 4,07 below; and (d) utilising such other metho. :c
the parties may agree upon in wgiting, Any banking expenses that may i_
charged by a third party in connection with disbursements shall be born:
by the Borrower. Unless the parties otherwise agree, disbursements shall
made only in amountq[pbt less than: the equivalent of fifty thousand Unit:..
States dollars ($Us$50,000) sash,

e

Article 4,07, Regyolving Fundy, By charge to the Fia
nancing and upon fulfillment of the requirements sct fortk in Articles 4,01
) 6,02 of thesc Ganezmal. Conditions aond in the Opecial Conditieons, when

Ticnble, th: U-nk moy esteilish o rovolving furd w ich sholl i, utlilis
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to defray the costs psrtaining to the execution of the Project and
which, excopt by special agreement betwecn tha parties, shall not excc. ! 1T
of the amount of the Financing. Upon roquest, the Bank may replenish .iris
fund, entirely or in part, as the recsources are used, provided that ti-o
requirements of Afticle 4,02 of thzese General Conditions and those whic!: '
be established in the Special Conditions have been fulfilled. The es c.
ment and replenishment of the revelving fund shall be considered as disu .-
for all purposes of the Contract.

R
B
1)

Article 4,08, Availability of Local Currency, The Gznit
shall be obliged to make disbursements to the Borrower in local currency ou.ily
the extent that the respective depository of the Bank has placed such cu—-.
at its effective disposition,

CHAPTER V

Suspension of Disbursements and Accelerated Maturity

Article 5,01, Suspension of Disbursementse The Oank, by w
notice to the Borrower, may suspend disbursements if any of the follouir -
circumstances occurs and so long as it continues:

(a) Delay in the payment of any sums owed by the Bor~
fower for principe., t1eées, and interest, or for any other reason, undcr
Contract or any other loan contract enteredinto between the Bark and tho
Borrower, K '

(b) Nonfulfillment by the Bbyrower of any other obligation
set forth in the Contract or in any other contruct entered into with
the Bank for the financing of the Project,

(c) Withdrawal or suspensicn from membershih in the Bank of
the country in which the Project is to be executed.

(d) Any restriction of the legal capacity, or any substonti.l
change in the functions or assots of tho Borroweror Executing Agency, -ii Ny,
or any modification, without the written concurrence of the Bank, of «it.
any condition fulfilled on the basis of the Resolution approving the fi~
nancing which was basic to the signature of the Contract or a ny basic
condition fulfilled before the aporoval of the Resolution, Upon ocetrr
of any of the foregoing, the Bank may require the Borrower to providc
reasoned and detailed information in order that the Bank may determine
whether such restriction or modification might have an unfcvourable eficc*
on the execution of tha Project. The Bank may suspcnd disbursements
nnly if after hearing the Borrower and weighing the information or cl-ri-:
receivedy or if the Borrower has failed to respond, the Bank considers =.. t
the restrictions, changes or modifications may affect the Project subst ..
and unfavorably or make its exccution impossible,

(w9

(e) The non-compliance on the part of the Guarantor,
if any, of any obligation set forth in the Guarantee Contract,

(f) When the Borrower is not a member country, any ex-
traordinary circumstance, which in the opinion of ths Bank, makes it un. .
that the Borrower will be able to comply with the oblinations establish
in the Contract or to fulfill the purposes for which it was entered int:.,

Article 5,02, Termination or Accelerated Maturit o Ir
any of the circumstances set forth in paragraphs a, b, ¢ or (e) of
the preceding article continues for more than sixty (60) days, or if ur.: -
paragraph (d) thereof the clarification or additional information prusun
by the Borrower or the Executing Agency, if any, is not satisfactory, ti.
Bank may terminate the Contract with respect to the part of the Financir:
not yet disbursed and/or may declare immediately duc and payable thc cn:..
Loan or any part of it together with interest and fess accrued up to ti:
date of payment,




Article 5,03, Obligations not Affected, Notwithstanding
the provisions of thé foregoing Articles 5,01 and 5,02, none of the
measures sst forth in this Chapter shall affectt: (a) any amounts subjoct
to the guyarantee of an irrevocable letter of credity and (b) any amounts
which the Bdnk by 'specific written agreement with the Borrower or the
Executing Agency, as the case may be, has agreed to provide from the
resources of the Financing to make payments to a supplier of goods or
services,

Article 5.04. Nonwaiver of Rights: Any delay by the
Gank in the exercise of the rights provided by.this Chapter; ot failure
to exercise them, shall.not. :be- constfued as a waiver by the Bank of any
such rights nor as acquiesccnce in the circumstances that would have
smpowered it to exercise them,

Article 5,05, Provisiong not Affected, . The application
of any of the measures provided for by tiids Chapter shall not affsct
the obligations of the Gorrower established in the Confract, which shzll
remain in full force and effect, except that in case ths entire Loan h 5.
declared due and payable only the pecuniary obligations of ‘the Borrowsr ¢.. il
continue in force.

CRARTER VI

Execution of the Project

oW

Article 6.01, Benerzl Provisions for Execution of tho i'rujs:..
(a) The Borrower undertakes that the Project shall be executed with i
diligencs in conformity with sound financial and technical practices, rre i:
accordance with the plans, specifications, investment schedule, budgets, r-:ul.~-
tions, and othsr documents approved by the Bank,

(b) Any important modifications in the plans, specificatic: g,
investment scheduls, budgets, regulations or other documonts which the [::%
has approved, as well as any substantial chanye in the contract or cont:- - .
for goods and/or services which may be funded with ths rescurces dovot: !
to the execution of the Project, or in tha categories of investments, ci:'
require written consent of.the Bank,.

Article 6,02, , and Public Tender, (a) Contracts
for construction and for the sup:i:ly of serviccs, as well as all procurcm...
of goods for the Project, shall bo undértakgn at z reasonable cost whic!
shall generally be thc lowest market price, taking into account quality,
efficiency, and any other pertinent factors,

(b) In the acquisition of machinery, cquipment and other
materials for the Project, and in tho awzrding of contricts for constru:zi’
and other works, the system of public tender shall be utilised in each :
in which the value of such. acqu1n1t10ns or cohtracts excecds the eguival.:i::
of Pifty thousand United Scatea Dollars (US$50,000) The procedures for
tendering shall be agreed upon between tle Bank and the Borrower,

Article 6,03. Use of Gocdse, The goods acquired with the
resources of the ‘Financing shall} bo used exclusively for the purposes ¥
Projecty The express agreement of the Bank shall be nacessary in thc cue:i
the Gorrower should desire to dispose of such goods for other purposcs,
that construction machinery and equipment ttilised in the execution of il:
Project may be dedicated to different uses after the Project has been cc-

Article 6.04, Additional Resources, (a) The Borrower
shall contribute in a timely manner all national resources in additicn tr
the Loan which may be nscessary for. the complete and uninterrupted exccut:
of the Project, the estimated amount of Whidh is specified in the Speci:.l
Conditions, If during the proccss of disbursement of the Financing an
increass in the estimated cost of the Projoct arises, the Bank may requi-c
the modification of the investment schcdule referred to in Article 4,01(5)
.of these General Conditions in order that the Gorrower shall meet such
increasae,

/ool
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2 (b) Geginning with the calendar year following the inie-
tiation of the Project and during the period of its execution, the
Dorrower shall demonstrate to tho Oank in the first sixty (603 days

of each calcndar year that it will havc availaole when ngeded the resocurc.s
necessary to make the local contribption to tho Froject during the
respective yeari :

CHATTER VII

Records, Inspcctions and Reports

Article 7.01, Records, The Borrower or the Executing
Agency, as the case may be, shall maintain appropriate records for
registering, in accordance with the plan, catalogue, or tode of accounts
approved by the Bank; the invastments in thso Project, both from the
resources of the Loan and from the other funds to be provided for its
complete exccutioné In tho case of a spueific project, the records sholl
include sufficient detail to show the goods acquired and the services
contracted for, making it possible to identify the investments realisco
. in each category and the utilisation of the goods and scrvices so acquir:i,
t’ﬁand establishing a record of the progress and cost of the works, With
respect to a program of credits, the records shall detail the credits
granted and the utilisation of the rejzayments obtained thereon,

Article 7.02, Inspections, (a) The Gank may estab-
lish such inspection procedures as it deems necess;ary to assure the
satisfactory development of the Froject,

(b) The Borrower and the Executing Agency, if any, shall
permit such officizls, enginecrs, and other experts as the Bank shall
to inspect at any time the progress of the Project and the equipment =&,
materials involved therein and to examine such records and documents =c
Gank may deem pertinent, In the fulfillment of their mission such ex: ...
shall receive the complete cooperation of the respective authorities, v
the costs relating to transportation, salaries, and other expenses of sus”
experts for the Project shall be borne by the Bank,

Article 7.03, Reports and Financial Statements, (a) The
Jorrower or the Executing Agency, as appropriate, shall present to thc
the following reports, within the puriods specified with respect to ecoc

(1) Within sixty (60) days after the end of each
calendar semestar, or within such other pe~
riod as the parties shall agrce, reparts on
the execution of the Project in accordance
with the st -ndards which theUank shall have
transmitted to the Exccuting Agency.

(ii) Such other reports as thc Bank may reasonably
request regarding the investment of the amounts
lent, the use of goods acquired with such sums,
and the progress of the Project,

(iii) Within one hundr.d and twenty (120) days fol=-
lowing the close of each fiscal yzar of the
Executing Agency, beginning with the fisteal
year following that in which the Project was
initiated, and while it continues in. exzcution,
three copies of the financial statements and
complementary financial information, as of
the close of such fiscal year, relating to
the Project in itc entirety,

/eelSe
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(iv) In addition, except when the Bcrrower is the
memberx. ccuntry or tha Central Bank, within ene
hundrad twanty (120) days. following the close
of each:fiscal yea:  af; the Borrower, beginning
with the fiscal year fedlowing that in which
‘the Project was initdatedy.and while the obliga-
.tions of tho Gorrowecz. undsxr the Contract contine-
ue, three copies of its financial statement as
of the close of such. fiscal year and complemen-
stary Tinansial information relative to such
st~toment, Bt e
(b) The statements and information described in the foregoing
subparagraphs (iii) and (iv) 'shal¥ be certificd by the: respective official
anditing authority in accordance with-the standards  -roquired by the
lank and within the periods zbovesmentimheds,. Nevertheless, if the part: -
;0 agree, or if the official entity is unable to perform thes work in the
~anner indicated, the Ixecuting-Agency.ror the Corrower, ds the case may :
shall contract the serviccs of a firm of independent chartered accountzris
:cceptable to the Bani:, whose charges and @xpenses shall b@ paid by the
dorrowser or the Evacutlug Raergy, ¢ & ot PRI

- CHAPTER WIII:

b
Section 8.0, Corpmitment .on Encumbrances, It the Borrower

ould agree “nr creatc: cny speeific encumbrance on all or part of itsraus:

r revanues to sccur: on extzznal T L% it shall at the same time creaic

2 encumbrance guarantezing to-the cank, egually and proportionally, the
J1lfillment of the pecuniary obligatiaens arising from the Contracte Th
Jarogoing shall nct znrlv 4n: (#) encumbronces created on purchased goods

2 assure tha payn.n: of the unpaid balance of the purchase price; and (ii,
‘ncumbrances creatcd in barl:ing nperations to guarantee payment of debts

‘ith maturities of nat m-ro thmn cag yzars In the event that the Borrower

s a member coun:ry, the tecm "essots or revenues" shall mean all types of
-ssets or revenues vhicli belong to or are received by the Borrower or any
I ts dependent agenci~~ "iafch nre neo~ autonomous entities with:.thsir own
apital,

CHAPTER IX
_Arbitrotion_Procedure

Ariicle 9.0, Ccmposition_of the Tribunale -(a) The Arbitrat-
“ribunal shall be compncid of three u.ombers to be appointed.in.the followr
ranners one by the Tank, an~thar by the Borrower, and a third, h.oreinaft
salled the “ F=2feria". by agrcament betwecn the parties, either directly
“hrough thcir re- puCtlUO nrbitrators, If the parties or-the arbitrators
“ail to agree on who cnall b~ tihc Roforea, or if one of the parties.shou.
~~t designate «n ar-"Lii-~icr, "ho Rooree shall be appiointed, at the rogu -
~7 githor party, by the Secrctary Genoral of the Organization of American
"* pither of the parties fails “n ~nnoint an arbitrator, he shall be app.:! -
'y the Referoc, If cithrr of thay anpointed arbitrators or the Referse it
mwilling or umable to act or to continue to act, his successor shall be
nnointed fn the scmn n~Anne 23 for the originmal appointment, Thea succes-
~n7 shall have ths sam~ functiens ond faculties as his preducessor,

t

(b) If the controvarsy affects not only theBorrower but
".so the Guarantor, if there is such, both shall be considered a single
,arty and conseguently shall ac% jcintly in the designation of the arbit- ..
=nd for the other purpesers of the aritration proccedingse

Article 9,02. Initiation nf the Procedures In order to submit

1@ controversy “o arbitration *he claimant shall address to the other ;-
yritten communicaticr e-teing forth the nature of the claim, the satis’
nonpensaticn whiazl 1% noeke. ~nd ths name of the arbitrator it appoi v
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The party receiving such communication shall, within forty-five (45) caye,
notify the adverse party of the name of the person it appoints as arbit. .icr,
7£f, wthin thirty (30) days after delivery of such notificati-~
the claimant, the parties have not agreed as to the person wio

to act as Refree, either party may request the Secretary Genn=»:sc
of the Organisation of American States to make the appoinmen

Article 9.03. Convening of the Tribunal. The Arbitratio:
bunal shall be convened in Washington, District of Columbia, U.:
on the date designated by the Referee, and, once convened, shal?
meet on the dates which the Tribunal itself shall establish.

Article 9.04. Procedure. (a) The Tribunal shall be compe’
to hear only the matters in controversy. It shall adopt its - s
procedures and may on its own initiative designate whatever ::pev:
it consider necessary. In any case, it shall give the partic-
the opportunity of making oral presentations.

(b) The Tribunal shall proceed ex aequo et bono, basing **~
on the terms of the contract, and shall issue an award evern
2ither party should fail to appear or present its case.

(c) The award shall be in wrtiing and shall be adopted w-.
the concurrent vote of at least two members of the Tribunal;
it ghall be handed down within sixty (6% days from the date on
vhich the Referee has been appointed, unless the Tribunaldeter °
that, on account of special and unforeseen circumstances, such
period should be extended; it shall be notified to the parci.
by means of a communication signed by at least two members ox
the Tribunal; it shall be complied with within (30) days frow
the date of notification; and it shall be final and mot be su:'
to any appeal whatever.

Article 9.05. Costs. The fees of each arbitrateor shall i .
paid by the party which appointed him and the fees of the
Referee shall be paid by both parties in equal proportion. Yrio
to the convening of the Tribunal, the parties shall agree or i’
remuneration of the persons who by mutual agreement they deccw
should take part in the arbitration proceedings. If such ag¢gr:. ™
is not reached in a timely manner, the Tribunal itself shal:
determine the conpensation which may be reasonable for such
persons under the circumstances. Each party shall defray its
own expenses in the arbitration proceedings, but the expcens:c
of the Tribunal shall be borne equally by the parties. Any
doubt regarding the division of costs or the manner in whci
are to be paid shall be determined, without appeal, by the " ~»

Article 9.06. Notification. All notifications relative ic
~he arbitration proceeding or to the award shall be made 1in
manner provided in the respective Contract. The parties
expressly waive any other form of notification.




ANNEX A

Description of Project

I. Objectives

The Project seeks (i) to rehabilitate and expand the systom:
of irrigation and drainage for the Black Bush area of nort!h
eastern Guyana and (ii) to strengthen the technical capabil:ix
of the Executing Agency to assist in the improvement of tl..
production of rice and other food crops in the Project cr::.

II. Description

The following investments are included in the execution of
the Project:

A. Works and Equipping

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

» (10

The construction of a new 1,000 cubic feet per second
(cusec) pumping plant on the Berbice river at the iat:ic:
of the existing Torani canal for the transfer of wa*:-
to the Canje river;

the rehabilitation of the Torani canal to restore i*

to its original capacity of 1,000 cusec and of the bzni:
of the CanjJe river, between the outlet of the Torani
Canal to the Manarabisi (Block III) pumping plant,. t»
contain a maximum discharge of about 1,800 cusec;

the constYruction of a new 368-cusec pumping plant on

the Canje river to replace the existing 30~year olcd

plant which supplies Block III and Frontlands throuii:
the Manarabisi canal:

the rehabilitation of the Manarabisi canal (10 mi) to
Block III and of the Seaford distributary (8 mi), :in-
cluding the construction of approximately 15 new mainx
regulators, to increase the water delivery rate into

the water courses:

the construction of a new 500 cusec capacity pumninc
plant adjacent to the Black Bush Polder pumping zl=ans™
on the Canje river, to serve the Froantlands and sunl-:
additional water to the polder:;

the upgrading of the capacity of the Blamk Bush m:a:in
canal (7 mi), the North and South branch canals (7 ..},
rnd the distributaries (22 mi) to convey the additiurzl
supply to the pok¥er and the Frontlands;

the improvement of existing water delivery and drein
facilities in the polder, to provide water to 4,00C
acres that cannot now be irrigated and to corremt c.r:-
obstacles to drainage in the Lesbeholden and Mibicuri
homestead areas;

the rehabilitation and improvement of the irrigatior
and drainage systems and the improvement of on-farm
development in the Frontlands areas;:

the construction of 15 miles.ef.an adleweath:r accocue
road, including its bridges;

the construction and installation of five sluice
structures in the new main drains in the Frontlands a~:a.
together with the installation of about 1,000 cusec o.
drainage pumping to supplement discharge through the
sluices:
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(11) the construction of a new centrally located Project
headguarters having some 6,000 ft 2 of office space
and security storage, fuel storage facilities,
parking area and fencing, as well as the constructi-
of 2 operation and maintenance stations at Benab and
the Polder having similar facilities but with less
office space;

(12) the construction of paddy rice drying and storage
facilities in the Frontlands and Block III areas wi
capacity of about 200,000 bags (140 1lb.) per month.
This shall include additional yard drying space as v
as mechanical dryers and flat storage in covered st. =

B. A technical cooperation component comprising two distincc
complementary programmes shall be carried out as follows

(1) A lecknicgl cooperation programme financed in
disciplines of agricultural research and extenrn=i:
on-farm and water management, weed and pest cor::.
soil fertility, seed progessing and testing, si« .
and equipment operation and maintenance.

(2) A thirty-six. (36) month of consultant services
the purpose of assisting the Executive Agency i
the preparation of the operational and mainten::::
procedures and a system of water charges and cc.’
ion procedures.:

C. The Loan will be used to.finance partially a package cons:
ing of: :

(1) civil works associated with: (a) bank improvements
the Torani Canal and along the Canje River, from ti:
Torani Canal outlet to the Manarabisi Pumping Plan::
(b) the Berbice, Manarabisi and Black Bush Pumping
(c) the acquisdition and installation of pumping ecqw:.-
ment for the Berbice and Manarabisi Pumping statio: -
and

(2) consultants services for the preparation of operati: =
and maintenance procedures and for studies aimed o=
developing a system of water mtes and collection.

III. Total Cost of the Project

(a) The total cost of the Project is estimated at the
equivalent of US$45,948,000 and will be financed
by a number of international financial agencies, i..
accordance with the schedule in Table I. )

(b) The total cost of the Project components to be
financed by the Bank will amount to the equivalent
US$7.370.000, of which the Bank will finance the
equivalent of US$7,200,000 and the Borrower, the
egquivalent of US$170.300 in accordance with the
schedule in Table 1II.

iV.Financing of the Project

Based on discussions held with the other financing agenc:
involved in the Project, the following is a proposed £fin-
plan showing source and use of funds and origin and use
currencies.
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(equivalent in thousands of US$)

Source of Funds Use of Funds
Foreign - Local For ign Local
Source Exchange Currency Currency Currency Totzl
7,200 5,518 1.682k/ 7,200
20,000 15,328 4,6722/ 20,600
8,900 7.070 1,830 8,900
.dorrower 2,568 7,280 68 9,780 9,8}
Total 38,668 7,280 27,984 17,964 45.% .
% 84.2 15.8 60.9 .39.1 10¢C. ¢

i/ Represents 23.4% of Bank participation

2/ Represents 23.4% of IDA/IFAD participation.

Cansulting Services

The selection and contracting of consulting services totali-

partially financed with the resources of the Bank financi:..
be subject to the procedures set forth in the Loan Contr: o=«
appropriate, with the understanding that in applying such
procedures, the Bprrower shall not establish any provis:ion
condition which would restrict or preclude in any way tlL:
participation of consultants from member countries of thc

Bidding

The specific bidding regquirements shall permit unrestrict::
ticipation of bidders from member countrkes of the Bank.
accordingly no conditions precluding or restricting the
participation of such bidders shall be establithed in suc’
specific requirements.



S\mmary of Total Project Cost b

Categories of Investmemt

~ lugineering, Administration

and Supervision

1.1 Engineering, Administra-

tion and Supervision
1.2 Feasibility Studies
1«3 Project preparation

o

2,17 Civil works
.2 Building

I"achiinery, Equipment

and Vehicles

3+1 Irrigation & Drainage
pumps

3.2 Operation & Maintenance

frrmanent Investment

Soncurrent Cost

Farm Development

Seed Production and
Testing
Extension and Research

Marketing Services
T/C Hydraulic Division

P ]
he?
L3
Loy
)4-5

Fiaancial Costs

Unallocated Costs

Contingencies

5.2 Price escalation
Total

5,1

Al The exact distribution of investment categories will be determined

by IDA, IFAD, and GOGY, .

TABIE I
Individual Institutional Financing
( Thousands ) .
Total. *
Project DA/ USAID Bank Borwc:
Cost IFAD 1/ Loan Grant  Loan gy .
4,359 280 3,040 - - 1,00 N
'
3,679 - 2,6L0 - - 1,020
Loo - Loo - - - 5
280 280 - - - -
16,400 1M;h31 480 - 2,320 2,169 |
15,600 11,431 - - 2,320 1,340
800 - L80 - - Ey2e
L,0L0 1,989 - - 2,051 -
2,840 789 - - 2,051 - R
1,200 1 ,200 - - L -
7,557 - 3,800 1,357 _ 375  1,93%
3,6LL - 2,435 535 - 67
L9 - 225 50 - BT
1,896 - LO7 772 - 717
83 - 823 - - -
LLS - - - 375 70
218 - - - 150 53 .
13,374 6,300 90 L3 2,30k 1637 )
3,848 2,000 90 L3 . M5 1,000
_9,%26 L,300 __ = _ - 1,589 3,637
L5,9L8 20,000 7,500 1,400 7,200 9,84 3
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6.

I OF 3&\1\ Fr €is CL:J JU‘L’;’ONUNI.‘O

(In thousands of US$)

Categories of Investment:

:_)gf' ineering, ‘Mhistrétidn apd Suparviéion

Permam nt Investnents

2,1 Berbice Pmuping Station -

2,2 Torani Canal.

2y3 Canje River Bank Improvement
2.4 Manarabisi Pumping Station
2.5 Black Bush Pumping Station

'Machinery' and Equipment

3¢1 Berbice and Manaribisi Pumping
Equipment for Stations

Concurrent Costs
1% Technical Cooperation

Financial Géat-s

§i§ mteiest,
5.3 Inspect;ion apd bupervmion

Una‘l.located Costs"
. nt ngeml.es
6.2 Pr:l:ce-Fzs-cai:ation

Total:

Foreign

:Cost8

1,333

530
141
171
116
323

1,950
1,950

375

375
150
76

The cost of “ngineering, Administration and Supervision will be financed from USAID

and GOGL contrihutions,

. BANK

Tocal Sub-

. Cost Total
987 2,320
399 929

104 2L5
123 29

116 26l
2Ls 568
101 2,051

101 2,051
375

375

150

76

72

594 2,304
170 ‘715
L2k 1,589
11,682 7,200

BRROR
Foreign Tocal  Sub-
Cost €ost- . Total
»
70 70
- 70 70
68 68
68 - 68
32 32.
To To -
- oz 292.
68 102 170

Total

2,320

929
245
29
28L

568
2,051

2,051

Lbs
218
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ANNEX B

SELECTION - AND CONTRACTING d% THE CONSULTING FIRM

In the selection and contracting of the consulting firms (hy!:ﬂ.ﬂ
referred to aB "Consultants") (a) for engineering and supervis ' o

> the Project (Sectlon 4.02(a) (iii) and (b) to assist the By«uuw .-

nivision of the Executing Agency. in the preparation of; (i)
operation and maintenance proceédures, (ii) a system of water ¢’

and
the

I

Lt

.01

WA
b
- -
(=)

ITI.
3.01

(iii) rate cOlledtion procedures for the project (Section
following shall be applicable:

DEFINITIONS

The followiyg definitions are established:

A consulting firm is any legally constituted association,
composed primarily of professional personnel, for the

purpose of offering consulting services, technical advic:
expert opinions, and professional services of ccher kinds.

For purposes of this .nnex, non-profit organisations such -
Universities, foundations, autonomous or semi-autonomou#
orgahnisations and international organisations which oficr
consulting services, shall be considered as consulting f r

CONFLICTS OF INTEREST

Resources of the Bank shall not be used to contract Consulicd
from the country of the Borrower if they are part of tha r

or temporary staff of the State or of the institution whi:™
ceives the Financing or is the beneficiary of the servic

ey

the experts, or if they have pertained to such entity wi: .i:

six months prior to one of the following dateg: (a) that
presentatlon of the application; or (b) that of the selanl’
of the individual expert, unless the Bank agrees to rud“h-
period.

ELIGIBILITY AND NATIONALITY REQUIREMENTS

Only Consultants who are bona fide nationals of countri.
are members of the Bank may be contracted.

The Borrower or the Executind Agency shall not establish
implementation of the procedures set forth in this Anncx
ions or conditions which may restrict or impede the parti:-i
idbn of Consultants from member countries of the Bank.

To determine the nationality of a consulting firm the fu' -

criteria shall be considered:

(a) The country in which the firm is duly established
legally organised.

{b) The country in which the firm maintains its princip
place of business.

(c) The nationality of any firmg or the citizenship cor

' the bona fide residency of individuals prossessing
ownership, with the right td participate in profits,
of more’'than’'fifty percent (50%) of .the cans ulting
firm, as established by the, certif1cat1on ‘of a duly
authorised officer of such flrm.

(d) ‘The exiptence of arrangements whereby a subsﬁantlal
portion of the profits or other tangible benef;ts
of the firm accrues'to firms or individuals of a
given nationality.

2/..
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(e) A determinatioh by the Bank that the :firm constitutes -:
integral part of the economy of a country, as evidence?d
by bona fide residency in the country of a substantial
‘portion of the executive, profession&l +and technical v.-
sonnel of the firm; and that the firim has available ia
’country the operating equipment; or other elements necas e

“to provide the services to be contr&cted

T

The nationality requirements established by . the Bank shal! .
be apglicable ‘to firms proposed to provide part of the rc
specti&e services in jdint venture with or under sub-conti -

to a qualified consulting- firm which itself meets the not‘)F“
ality requirements. ‘ o , ;

PROCEDURES FOR SELECTION.AND GbnénAc§1§G

A. Selection and contracting of consulting firms

In thc%&election and cnntxanting of consulting firms::

(a) -

Priot to the!selectién of the firm, the Exeeuting AC+1<'

shall submit the*followinqito the agreepent of the I:

(1)

(ii)

(iii)

The ﬁtOcedure to be used in selecting, and contracth’
... the firm.

+ If it is estimated that the cost of th-

services will not exceed fifty thousand Qnited =::-*
dollars "(US$50,:000) or its equivalent, calculattr

. in accordance with the provisions of Article 3.0"

' 0f the General Rules, -it-shall be sufficient trgt
fprivate :competition . for consulting services be ca

. out, ‘or th&t some other similar ‘method be applic<

‘ Tf°it is ‘expected, on the other hand, that the c
”will exceed such amount, the sclection and contr*vta
shall be advertised in.the national press and, i
'warranted by the complexity and degree or specicl’ -
sdtion of the-advisoxy asdstance requested, in i
igéd foreign public&tions. ;Purthermore, the Ban’
be’ informed of. these .advertisements, and clippin
thereof shall be sent to it specifying the datec an:
"the pame:of the publication in which they have

appeared.

o

The terms:' of reference (specifications) ‘describis

the work to be done by the firm, together with an
"estimate of the cost; and

A list of - at least three and no more than six f:
from which proposals for the work would be invit

[YCRN 5%

"(b) Once the Bank has approved the foregoing requirementr
the approved firms shall be invited to .present _
proposals in conformity with the procedures and term-
of reference approved,

(c) In the invitations to present proposals the uUse of
one or the other of the following procedures shall he
specified as appropriate: - e

(i)

In the first case, a single sealed envelope
including only the technical proposal, :withr . .
out a price quotation, shall be used. The
Exeouting Agency shall ‘examine’ the. proposals receiv-

and establish
complexity of

.. Ray resort at

to review the
expert advice

their order of merit. If the

the case so requires, the Executing /-
its own expehse to a group of copsulicrn
proposals ahd provide technical-.and

in establishing the oxder of meri:.



Oonce an order of merit has been established among .2
firms, the firm listed as first shall be invited t-
‘negotiate d contract. During these -negotiations, :=>
detajls of the terms of reference shall be reviewcad
completely to assure full and mutual understanding -
the firm; the contractual and legal requirements ¥
the agreement shall be reviewed, and finally, de: .1.%.
costs shall be ‘developed. If agreement cannot Lo
reached with the firm on the terms of the contrackt,
it shall be notified in writing that its proposal W-:
been rejected and negotiations shall be initiatcd -i-
the second firm and so on until a satisfactory agr.c w.
has been reached.

(ii) In the second case two sealed envelopes shall be
used for presenting proposals, the first containinc
the technical proposal exclusive of costs and th: =u.:
containing the proposed costs for the services.

The Executing Agency shall analyse the technical ©»-
posals and establish their order of merit. Contruac
negotiations shall commence with the firm offerirs
best technical proposal. The second envelope pire
sented by this firm shall be opened in the pre«. ..
of one or more of its representatives and shall b=o
utiliseed in the contract negotiations. All the
second envelopes presented by the other firms sha:
remain sealed and, if an agreement is reached with
first firm, they shall be returned to the respect:.
firms. If an agreemant on the terms of the contrac.
is not reached with the first firm, it shall he
notified in writing off its rejection and
negotiations shall be initiated with the second

and so on until a satisfactory agreement is rea:*

In-ability to agree on detailed costs or compens::
for services, or a judgment on the part of the
Executing Agency that such costs or compensaticn @
inappropriate or excessive, shall be sufficient -
for notifying the rejection of the proposal anad
the initaticn of negotiations with the firm whic:
follows in the order of merit. Once a firm has
rejected it shall not be recalled for further
negotiations on the contract.

(d) The text of the proposed contract negotiated with th:
sulting firm shall be submitted to the approval of th«
before the Contract is signed and the services are
initiated. A true copy of the text as signed shall
promptly sent to the Bank.

CURRENCIES OF PAYMENT TO CONSULTANTS

The following provisions are established with respect tc t..
currencies with whcih Consultants shall be paid:

Contracts entered into with consulting firms shall reflec>
one of the following formulations, as the case may be:

(i) If the consulting firm is domiciled in the country
in which it is to perform the services, its- compensati
shall be paid exclusively in the currencys of that cocuntr
except for expenses incurred in foreign exchange for
foreign travel or per diem expenses abroad, which shai:
reimbursed in dollars, or the equivalent in other
currencies that form part of the Financing, except that
the country wherein the study is made.



(ii)

(iii)
/in

(iv)

I1f the consulting firm is not domié{led fn the country
in which it is to perform the services, the highest
posaible percen'i”:age of its cémpé‘fisation shall be .Faid:
in the-curregcy of, the qountry dnd ‘the redt ih ‘dollars
or the equivalent in ofher currencié# that form: part
of ‘the Financing, except that of such country, with t;t
understanding that the part cotrespOnd;ng té per diem
- expenses shall; be .Raid. in Ehé‘currency of the ¢ountry
or countries in which the tespective servicestare to i
performed. In the event that -the percentage to be paic
“in- the curreﬂby of the country in which the services ar.
to be performed is less than 30% of the® total compensat-
ion:.of the. consultlng flrm, a complete and detailed jus:
ification shall be 'submitted to the Bank for its
examination and somments.
In the case of a consortium composed of firms domicil.
/the respective country and firms not domiciled therci:,
the part Oof the compensation which correspondsd to oonc!
of -the members shall be paid in accordance with par:-
graphs (i) and (ii) above, as pertinent.

The provisions of Article;3f5$(a) of the Géneral Ruler
shall apply with respect to the rate of exchange.

VI. RECOMMENDATIONS OF CONSULTANTS

6.01 It is understood that the opinions and recommendations of the
Consultants ohligate neither the Borrowér nor the Bank, ard
that they reserve the right to put forward such observatica-
or exceptions as they deem appropriate.

(@)

.02 The- Borrower,K agrees to implement the recommendations of th:

Consultahts or to present to the Bank satisfactory alternariv.

VII. SCOPE OF. COMMITMENT OF THE BANK

7.01 It is agreed- that the Bank assumes no commitment to financ:
all or part of any programme o:,prpject which, directly or
indirectly, might result from the services performed by th:
Consultants or from the recommendations put forward by thow
or from the dternatives to which Section 6.02 of this Annex:
refers.

VIiI. PURPOSE OF THE TECHNICAL ASSISTANCE TO THE HYDRAULICS DIVISIC

The putpose of the technical cooperation is to assist th«
Hydraulics Division of the Executing Agency in the perpax-:ic

of:

(i) operation and maintenance procédures; (ii) a systcw

water charges, and (iii) rate collection procedures for th.
Project. -

IX. TERMS OF REFERENCE

ae
S

The Terms of reference for the“Work of the Consultants are
the following:

(a) Diagnosis

(1)

Evaluate the general organisatlon of the Executing Ageney!

Hydraulics Division in general and that of' the‘Pro;ect
Engineer's office and elso of the District Engineer's
office in order to determine and:define the ﬁollowing

_aspects:

funétions and responsibiY¥itied reldting to irrigation
and drainage sustems administration;-:- :

coordination of functions with other units of the
Executing Agency and cther agencies of the Gorrowe:



efficiency and techincal competency of operation
and maintenance.

(2) Evaluate the effectiveness of exdsting operation and
maintenance systems, manuals and facilities to meet
the requirements for an efficient operation®l organisaii r.

(3) Evaluate the effectiveness of existing: administrativ.
finanéial and accounting systems and procedures to mc.t
the requirements of efficient administration of irrig-.:zi
and drainage service chamges.

(4) Determine the feasibility and desirability of establisuir-
a water charges system taking into account the follcwinco
aspects relating to land and water tenancy status:

Economic foundation of water chafges, opportunity .
(efficiency criteria), equity issues, costs of servi-

Water use efficiency vs. tariff structures.
Efficiency, equity and resources considerations.

Legal and institutional problems for implementatin-
of proposed charges.

(5) Determine the feasibility and desirability of establich-
alternatives for:

Water delivery and drainage system according to dif¢. -
cropping patterns and seasons.

The costs of thoseservices for different alternativ

Different level of wmater charges, i.e. recovery of
O + M; 0 + M plus repairs; 0 + M plus partial
recovery of original investment costs on the basis
of "ability to pay" any other acceptable method.

Different level of subsidies for water services
and different alternatives for generating GOGY's
income to capital cost revocery.

(6) Present to the Executing Agency a diagnosis report whir-
shall contain the conclusions and recommendations, paic
on, but not limited to the following aspects:

Evaluation of organisation of O & M, water deliver:
drainage.

system control and operation.

Evaluation of organisation, procedures and struct:u:c
of water charges.

Evaluation of procedures related to O & M and water
charges.

Timetable for implementing the warious taske involve:
in the design, testing and eveluation of results,
which are some of the most important phases of the
study.

(b) Besign and Reports

(1) Prepare an organisation chart of the O & M unit
déscribing the functionsiand responsibilities
assigned to it.



(2) Establish a statistical and control system that

will permit programmifg céptrol 'and ‘evaluation of the
sizes and tenure of plots, cropping patterns, water
deliveries.

(3) Prepare a manual for a budgeting system for the
Executing Agency/Hydraulics Division.

(4) .Prepare . . manuals,‘rules and procedures for th¢
.gontrgol of collecting of water charges, monthly
and annual reports; pxogramming and tollow—up;
internal audit etc.

Py

(S) Prepare a manual for the administration, 6péi$tion'
and.maintenance of the drainage and ixrigation
Ljsystep 3s well as the machinery and equipmgnt.
(6) Prepare a manual for an orientation and training

programme for the 0.& M.

{c) Implementation

(1) start-up and adjustment of the systems and procedurea‘
to a point of self commanding, '

(2) As appropriate, data processing equipment installation

(3) start-up of orientation and training program for boti
O & M. and water, charges.

(d) Evaluation and Control

This stige is to be carried out through periodic wvisite
after the complete implemsptation of the Progran or the eppropriate
specific recommendatiors and activitiss, if &y - -



ANNEX C

TENDER PROCEDURES

BALCK BUSH AREA IRRIGATION AND DRAINAGE PROJECT

T. Applicability

1.01 The following procedures will be followed in the selection
and awarding of contracts for goods em services and the
construction of works whenever the value of any of euch
contracts is expected to exceed the equivalent of one
hundred thousand United States dollars (US£100,000).

1.02 Procurement exclusively with local currency and other
special conditions and procedures are set forth below in
Chapter VI.

I1. Tenders Committee

2,01 A special Tenders Committee shall be established to im="
plement the procedures described herein, to oversee all
procurement of goods and services for the Project and to
ensure the most efficient use of available resources.
Committee decisions shall be determined by majorfty vote.

2.92 The Committee shall be comprised of the following members-

(a) Secretary to the Treasury or his deputy (Chairman)

(b) Permanent Secretary of the Ministry of Agriculture
or disignate.

(c) Ministry of Agriculture (2)
(Chief Hydraulics Officer)
(Chief Agriculture Officer)

(d) Ministry of Trade designate

(e) General Manager-Guyana Rice Board

(£) Controller of Customs or designate

(g) Technical Specialist

(h) A civil engineer

III. Prequalification of Contractobrs

3.01 Contractors intending to submit tenders for construction
shall be required to be prequalified following the pro-
cedures set forth herein. However, at the request of
thce BSrrower, the Bank may approve the waiver of the re-~
quirements of prequalification where the magnituse of (5.
work to be und:rtaken would not warrant the utilisation «
prequalifiacation procedures.

Prequalifiaction Notice

(%)

.92 A prequalification notice shall be prepared and publishc !
in such a manner as to ensure the widest possible dis-
semination. Such Notice shall be published in two
newspapers of general circulation in Guyana, at least
twice on non-consecutive days, and sent to all embassies
and consulated of all member countries of the Bank
located either in Guyana or in a nearby country, when
no embassy Oor consulate is physically located in Guyana,
and directly to contractors believed to be interested ir
participating in such contracts; and for very large
contracts, (Generally in excess of the equivalent of U&S
2,000,000) notices shall be published in at least two
international technical magazines or trade publications.

2/ 5600
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Such prequalification notice, which shall have been approved
by the Bank prior to publication thereof, shall contain a
brief descriptich of the.-Project, and of the typeﬂam magnij,tude
of the construction proposed to he-put; nde ‘+approximate
date or dates for:the: prppoged 1r;vit.atiom o—ten g
mont that she Project, 8 partially finaiced by the Inter- £
Americen:Development: Bank through it$ Fund for Special Operatio:s,
that eligibility with respect. to nationality of prospective
tenderers and.origin:of goods' and services will be- determired
pursuant to the ‘rules ,applmabla t.o the utilisation of such Bank
financing,. the :dgte: by which aprplicat.ions for  inclusion in the
Register of Prequalified Contrgotora.will be received, if applica-
ble, .and t.he address at which such applicatiom are- ’available.

Pregualification g.pplication and Quegtibnnaire

A prequdi.fication ‘application and questionnaire shall be prepared
and after approval by the Banhk sent to every prospective tendercr
requesting a copys Such application and quéstionnaire shall, at
a miniauum, =request: t,he follming-informationt

(a) Details conoerning prospective fenderer with regard -
to jts technical background, economic situation,’ expes#ience
in type of ' construction: proposed to be undertaken; equip- -
ment ‘owned or available,;list and qualifications.of personicl
and any other information which would enable a proper JJudgxnt

to be made as to the technical qualificatiom of the prospcciiv.

‘tenderer.

*(b) Type of legal organisation of -the prospectiva tenderer (i.ce.,

corporatiopn, partrership, etc.) together with articles. of
incorporation or other &ppropriate establishment dédanent:s
whether affiliate or subsidiary of any other organ:bation,
{f a consortium,,name of leading: mesber and all other memb\,m
of the caonsortium and date of -associatien, together with a
copy of the consortium: agreement. .'A separate Questionnairo
shall be filed with respect to each member of the consortiw,

‘(¢) Infoymation sufficient to determine the cligibility of the

prospective tenderer with .respect to nationality pursuant, ..
to rules established by the Bark for the utilisation of it

B reSOurdzs. In this respect, each application nmust contain
a sworn affidavig ce;t.i.fyin_g that: B

(1) the prospective tendeérer is incorporated or legally
organised in a member country of the Bank; -

(2) _the prospective tenderer has ite principal place
of business i.n a member count.ry of the Bank;

(3) (1) the prospective t.enderer iB more than 50%
bereficially own:d by an ,acceptéble firm or firms
of ‘such member country and/or other member
countries andfor by citizens or bona fide re:idents
of such merber cbuntry or other menber countries; anc
'(11) the prospective tenderer is an integral.part of
the .economy of the menber country where locatgd,

(L) there is no arrangerent whereby any substantial’ part
of the profits or tamgible berefits of the prospectivc
tenderér will acerue or be paill to persons not citisunc

. or bona fide residents of member countries, and

(5) at least 80F of all the persons who #ill perférm

~ services under .the congtrqctipn contract in Question.
" must. be bona fide residents’ of Bafk membier countries,

3.
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For the purposes of subpm'agraph (3) abowve, a list of
principal stockholders of corporations or companies shall
be furnished indicating the name and record address of

such stackholders together with a certification by the
corporate secretary that he has no information that would -
indicate that the beneficial owner is not the stockholder
of record and that the address of record is the bona fide
address of such stockholder. Similar information shall bc :
furnished with respect to any business enterprise organiscd
as a partnership or cooperative,

In cases of conmsortia, or a joint venture (an association
of 20 or more enterprisecs) the above information and state-
ment shall be submitted with respect to each member of the
consortiume -

NOTE: - CONSORTI4 WHICH INCLUIE OI‘E OR MRE MEMBERS WHO fRE
NOT ELIGEE DUE TO NATIONALITY AS DETERMINED BY THE ABOVE
RUIES WY BE DISQUALIFISD.

The application and questionnaire shall contain a statement that
any question as to eligibility with respect to natisnality will be referred
to the Bank whose decision shall be final in such matters.

(d) Name and addresses of the bank or other financial entity
proposed for the issuance of the required bid bond,

C. _Closing Date for Receipt of Prequalification Questionnaire and

Application

3.05 The notice referred to in Section 3.02 may indicate the closing datc
for inclusion in the Prequalification Register which date shall be
at least LS days from the date of last publication of the notice anl
at least 30 days prior to the date on which it is anticipated th:t
invitations to tender would be sent. to qualified contractorss

3.06 If, however, the notice referred to in Section 3,02 does not ¢ nt~iin
a closing date, then the intention to close the Register shall be
published following the procedures set forth in Section 3,02 not
less than LS5 days prior to the closing date of the Register, indicztin
further the anticipated date on which invitaticns to tender would e
sent to qualified contractors, which date shall bec a 1least 30 deys
after the closing date of the Rcgister.

D. Process of Prequalification

3.07 (a) Questionnaires and applications shall be evaluated by the
Special Tenders Committee taking into consideration the
technical and other qu&lifications of the applicants
including the eligibility requirements with respect to
nationality, The Special Tenders Committee will prepare
a list of contractors recommended as qualified and send

.such list together with necessary background information
to the Bank for its review. Any question as to the
natisnality of any prospective tenderer shall be brought
to the attention of the Bank.

(b) Once the 1list of prospective qualified tenderers has been
approved by the .Bank, all applicants shall be notified,
whether or not included in the Register of Prequalified
Contractors.

(c) The names of prequalified contractors will be maintained
on a Register and relevant information with ‘respect to
these contractors will also be recorded and the contract-rs
grade2 according to the value »f the centract amounts for
which they are considered eligible to tender,
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Applicants not considered qualified may request
reconsideration of their application which-shall ‘he
treated’as a new application préviding such application
is recelved prior to the closing date of- the Register.

:Procuremgt of Eguig@nt, Ma@gial, Supplies and Other Goods

Prequalification of proapective auppliaera of equipmnt, matur 16k,
supplies and other goodsy normally Would’ not require prequalifi-
cation and only the procedures’ set fardh: in Parts .V and VI
hereof need be followed, However, whenever such procurerent
ifivolves the installation:or erdeticn Off&@ipﬁﬂt), etci, then

_‘prequalification shall.be req\;i.red” following the ! fFocedures sut

forth in Part III hersof. . The, Borrgeer may request the approval
of the Bank:to utilise prequa‘.l“f.fication fdr the. supply of eSuip-
ment, matertal; supnlies. or other goods, ‘wherever it believes

* 1% would be in the Borrw#r'a best interést to & so, or in

A.

exceptional cases, the Bank may require utilisation of pre-
qualification procedures for the'acquisition of such equipment,
material or other goods.

Tenders

M:lne to_Prospective kgerers

or utilised, the Borrohier, after approval by the Bank
shall publish a Notice of Invitation to Tender in the
mamner set forth in Section 3. 02. ‘

(b) Whenever prequalification was utilised, the Notice of

Invitation to Temder shall be'sent; after approval by

" the Bank, d;l.i'ectly to a1l firms on the Prequalification

. Register eligible to undertake the proposed construction
or in the case of suppliers, to supply the equipment,
etc. proposed to be aéquired., In addition,.the Notice
of Imyitation. to Tender shall also be published in the
manner set forth in Section 3402, . Only those who have
‘prequalified may be invited to tenders

The Notiee of Invitation to Tender which may be sent together
with the notice of qualification referred to in Section 3,07

~.(b), shall contain sufficient information tq enable either

firms on the Prequalified Register, or in the case where no
prequalification was utilised or required, prospective
suppliers, to obtain the necessary tender, documents including
es a minimum: Address ‘where tender docuxranta are available,
depoa it or price charged for such documents, deadline £for
submission of témnders, abbreviated specifications including
magnitude end type of comstruction proposed, brief deecription
of equipment or other materials proposed to be procured, a
statement that the ‘Project is partially finenced by the Bank
through its Fund for Special Operations and that eligibility

. with respect to érigin‘of goods and services will be cdeterminc:

}‘.

parsuant to the rules for- the utilisation of such Bank
finanring,

Deadline for Submission of l‘enders

Deadline for submission of temiers shall be not less than 60
days from mailing of Notice of Invitation to Tender, or 60
days fromdate of last publicatiqn, if no prequalification was
required or utilised, ..

5/«
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C. Tender Documents

5404 Tender documents, after approval by the Bank, shall be sent
to all prospective tenlerers who hawe requested copies and
have paid the deposit or fee, if any, except that such tender
documents shall only be sent to those firms on the Prequalifi-
cation Register where prequalification was required or utiliscl.
Such tender documents shall contain sufficient information to
enable prospective tenderers to submit a responsive tender and -
shall, as a minimum, contain the following:

(a) Conditions of Tender, including required bid bonds and
performance guarantees; currency to be utilised for
payment, language  in which tenders are to be written,
date, time and place at which sealed tenders are to be
opened; time period that tenders must remain valid,
which should be not less than 120 days from opening of
tenders; margin of preference for national suppliers,
as set forth in Section 6.02.

(b) Specifications including.drawings, standards, descrip-
tion of work or equipment or other materials to be
tendered, bill of quantities, etc.

(¢) Draft construction or supply contract proposed to be
utilised which should contain full details as to the
contractual arrangements proposed, inclusing obligations
of the contractor or supplier, definitions, provisions
for bonds, indemnities and insurance, penalties and
bonuses, percentage of pgyment to be retained, provisizi
that no change in ownership of corporation or partrershi.
or in members of consortium may be made during the 1ifc
of the contract which would allow such ownership or cheon
in membership to violate the rules for nationality eliy™ i-
lity, advances to be made, manner and currency of payrs n%,
settlement of disputes, termination and cancellation.

(@) Tender Conference Schedule including time, date and ;1 c.
at which all tendering parties will be invited to discw s
Project specifications and request clarification of ten .2
docurents. The minutes of such meeting shall he sent t.:
all prequalified firms,

(e) Other conditions including statements that all goods =+
services must originate in one or mire member countries
of the Bank anl that Bank rules will be utilised to
determine origin of such goods and services; that the
prequalification questionnaire; tender docurents and ot -
information and material utilised in connection with thc
tender or supplied by the tenderers constitute part o' ti..
contractual arrangements; a statement tha no tenders o
be altered or amended after having been opened; ant tht
any clarification of the procedures or documents macc
either on the initiative of the Special Tenders Commiutc .
or in response to inquiries will be sent to all prospict™.
tenderers who have requested tender documents; statemc:t
shat Special Tenders Committee will accept tender most
convenient taking all factors into coms ideration, whicn
rneed not be the tender offering the lowest price and wiv %
Special Tenders Committee may reject all bids if c¢ircu: i~
stances so require.

(f) Where prequalification was waived pursuant to the provici r.
of Section 3.01 the tender documents 8h&ll reqfiire pros o -
tive tenderers for constructien contracts to:include
substantially the information requested by Section 3.0ui.
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D. Mt and Evaluation of Tenders

Off Ta

'Dendera{, -together with evidence of surety, shall be submitted’
in sealed envelopes and shall be treated pursuant to the }:
f£ollowings :

(a) On the date amd place set for opening of tenders, which
plage shall be open to all persons who have sulgnitted
tenders, the Chairman or other members shgll unlock the :.” -
box and remove and open the tenders found therein,

(b) In cases where prequalification was required or utiliscd,
the Chairman shall announce the tenders received from
Contractars on the Register and all other tenders shall .
be rejected, or in the cases where preqalification was
not required ar utilised, the Chairman shall announce
all tenders.

(c) The Chairman and other members of the Committee shall
initial the tenders and shall causé a note to be taken
of the number of such termdérs and of such further
information as the Committee may require,. .

Evaluation.of Tenders

(a) - Temders eligible for comsideration shall be evaluated by
the Project Execution Office and rcturned to the Special
Tenders Committee with recommendations for the decision
of the Committees

(b) The tender recommended for award together with a report,
analyaing all tenders shall be submitted to the Bank for
review ‘and conémrrence.

(c) Subsequent to the acceptance by the Bank of the report
an;i concurréncé with the proposed award, the Officer-in-
Charge of the Project Execution Office shall prepare the
necessary docurentation for the authorisation of award
to the successful tenderers

Other Conditions and Procedures
Procurement Bxclusively with Local Funds

Whenever it is contemplated that contracts fer coms truction cr
for the supply of equipment, material or other goods are to be
tendered utilising either the funds of .the Borrower or the
currency of the Borrower made available by the Bank Loan, toat
is, no foreign exchange from the Bank Loan is t3 be utilised,

the Borrower may restrict the competition to national comtract-ro
and the equipmgnt, material and other goods to those of Guyancs .
origin,

Participations of Tenderers from Member Countries

Whenever the goods and services to be acquired are te be financcd
totally or: partially with the foreign exchange besotirces of thc
Bank lban the procedure and specific tender requiremcnts shall
permik. free participation of bidders from member countries of
the Bax)k, purauant to the stamiards of cligibility governing

the udeé of resources of ‘the Fund fer Special Operations.
Consequently such procedures and/or specific requirements shall
not contain any condition which may impede or restrict the
participation of such bidders.
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Origin of Goods and Services

Tenders will be presented with an-indication of the origin of
all goods. At the same time tenders should indicate the origin
and costs of eny technical services from outside Guyana.

‘Margins cf Preference in the Procurement of Goods

A margin of preference may be spplied in favor of tenders of
goods produced in Guyana or, as the case may be, in countries
which are members of the Caribbean Community (CARICOM) in
accordance with the following rules:

(a) National Margin of Preference

(1) Goods shall be considered to hawe originated in
Guyana if the cost of the Guyarese materials,
labor and services used to produce the item
constitutes not less whan LOF of the total cost
of the item.

(ii) In comaring tenders, the :ffered price of
Guyarese products shall be the delivered price
of the product at the project site, with deduc-
tions for: (1) import duties paid on significant
raw materials cr mamfactured compnnents, and
(2) local salcs, consumption and value-added taxs
incorporated in the cost of the item being ~fferc:,
Proof of the amounts to be deducted under (1) and
(2) above shall be provided by the bidder solely fur
price comparison=purposes.

(iii) Also for price-comparison purposes, the offered
price of products of external origin shall be the
CIF price of the product (excluding import duties,
consular fees and port taxes), to which shall be
added the sum of: (1) port handling charges, anl
(2) any local transportation from the port ox
frontier point of entry to the project site.

(iv) The following rules shall be nbserved in comparing:
offered prices for goods of 1local and external
origin:

(1) the costs expressed in foreign currency sh-ll
be converted to their equivalent in dollars
of Guyana at the rate of exchange agreed upon
between the Borrower and the Bank in the Loan
Contract.

(2) a margin of 15¢ &r the actual customs duties,
whichever is the lesser, shall be added to thw
offered price of foreign products, calculated
as stipulated in (iii) above.

(b) Regional Margin of Prefercnce

If the award was not made to a local supplier, a regivncl
margin of preference may be applicable,

(1) yods will be considered of rcgional origin if:
(1) they were produced in a member country of
CARICOM and satisfy the requirements established
in the legal instruments governing that Gommuni‘y
with respect to origin and other matters related
to the programs for liberalization of regional
trade, and (2) the local value added is not less
than LOZ of thg total cost of the item.

(ii) To the CIF price of the product tendered the locsl
costs referred in paragraph (a) (iii) (1) ana (&)
above (Naticnal Margin of Prcference) shall be
added,

b/..‘



(111) The following rules shall be observed in comparing

offered prices for gaods originating in CARICOM
countries and far goods originating in other eligible
foreign countries;

(1) The prices expressed in foreign currency shall
be converted %o their equivalent in dollars of

Guyana on the same basis of calculation 4
-established in paragraph (a) (iv) (1) above;

(2) & margin of 15% or of the difference between the
duties applicable to the goods if they originate
in C.RICOM and the duties dpplicable to the same

gonds if ‘they originate in eligible

foreign countries that are not members of that
Comminity, whichever is the lesser, shall be
added to the offered price of goods originating
.in countries which are not rembers of CaxR ICOM;

3) I1r applicati'm of the above rules shows that the
_ offer of the product origtnat.ing in a menber
country of CARICQ{ is more conwenient than the
offer of the product originating in a country
which is not a member of CARICOM, foreign
exchange from the Loan may be used for the acquisi-
tion of the former, @

..'44‘.:

6.65 Bank Approval or Comgurrence :

(a)

(b)

A1l documents uti,lised for t.ender:lng purposes, including
prequalification——tﬁﬂation to tender;, dfaft contracts,
etc., shall be approved by the Bank prior to their utili-
sation. Sjm!.larly, any modification or amendment to any
such dommertt, made subsequent to Bank”approval shall be
submitted to and approved by the Bank prior to the
distribution of such modification’ or amendment to
prospective tenderers or other interested part.ies.

The proposed avara of a oontract shall be su‘bmit.ted to
the Bank for its concyrrernce prior to such award being

_notified to the tenderexvs.

Rgjection of Tenders

The Special Temders Committee may reject all terders, after
consultation with the Bank, for any of the following reasons:

(a)

(b)'_

(e)

Where no tender meets the intent of the specifications
or does not ~therwise conform to the conditions of
tender, or where there is evidence of .collusions,

Where ohiy one conforming,tender is received, although

_the Special Tenders Committee, may recommend that such

tender, if in the best interest of the Borrower and with
the concurrence of the Bank, be awarded,

Where the lowest conforming tender substamtially exceeds
the official estimates,

6,08 New Invitation to Tender

(2)

The Special Tenders Committee shall issue a rew invitati.n
to tender whenever, for any of the reasons set forth in
Section 6,06, all bids have been rejected or no conformin~
bids have been received. Such new invitations to tender
may be limited to firms on the Prequalification Register
in the cases where prequalification was required or
utilised when it is believed that adequate responses wuls
be receiwved.
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(b) New invitations to tender shall be issued pursuant to
the requirements of Sections 5.01 and 5.02 regardless
whether prequalification was not required or was utilisc.i.
In the event the Prequalification Register is reopened
because it is deemed desirable to augment the number _f
eligible firms, the requirements of Sections 3,02 and
3.03 shall be followed. In the latter case, the invita-
tion to tender shall be sent dso to the firms then on
the Prequalification Register. At the request of the
Special Tenders Committee, the Bank may approve shortcn-
ing the time periods required in the respective sections
for the submission of applications for prequalification
and/or for submission of tenders.

Limitations on Tenders

The purpose of these repulaticns is to ensure the widest possinle
competition in the procurement of goods and services to enadle

the Borrower to obtain the lowest possible price within the
requirements of the rules relating to Bank financing., Acccriin -y,
the Borrower shall ensure that tender conditions and other
documents and requirements shall permit the free participati-n

of prospective tenderers in or from all the member countries :f
the Bank and shall impose no ccndition or procudures which wuiz
impede or improperly restrict the participation of such pros, ec-
tive tenderers.

~Bank Participation in Tender Procedures

Tender procedures are exclusively the responsibility of the
Borrower and the participation of the Bank is limited to revicw
and concurrence wherever herein required. However, the Borrcwer,
notwithstanding any decision of the Bank to withold its approv:-i
or concurrence, may preceed with the actiocn proposedj in which
case the Bank may determine that financing under the Loan

-Contract will not be utilised and the Borrower would be requir. .

to utilise funds other than those derived from the Loan for thc
payment of the goods and/or services thereafter procured, in
which case; the corresponding amount of the Bank Loan would bc
cancelled,

Disqualification of Contractors and Suppliers

Tender documents, including the prequalification application,
shall include a provision stating that if any fee, commissicn,
percentage, brokerage, contingent fee, gratuity, gift, or othe:
consideration is offered, promised or accepted with respect to
a tender offer to facilitate obtaining a contract or any

“favourable acticn under the Project or for any »ther similar

reason whatsoever connected with this Project, such activity
shall be subject to the full force and effect of the Laws of
Guyana, and all contractors and/or suppliers conmected with
such activity may be immediately disqualified from participe-
ting in-the Project -in any way whatscever, without liability
of any sort to the Borrower or the Bank.





