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1.0 EXECUTIVE s UMMARY 

Ministry of Housinc executed its task for 1982 with acute con­
ceptual and structural hnnd.icai)s c Uhile b eing a p-:irt of the Labour, 
Housing and Public 1folfare c.::.uster, the role of the Ministry was 
lost and the Central i:lcusi.'•c� nnd Planning Authority emerged as n 
body incorporating oost of clrn fm1ctions of the Ministry. This con­
cept of the Central Hom;in..., m1rl Flmning Authority led to structural 
distortions creating a :wc�2id o�:-gc..�1isation with dual control. 

The alierment of the !·'.::.ni:-.;t ry of Housing with the Ministry of 
Works, highlighted the du'1.�:..ty .Jf the structure and the misconception 
of its role. The Public '.3E:rvice �hnistry alone with personnel f rom 
the Ministry of Housinc.; on::-Qys0J ar_d examined the problem and set out 
the framework for the est::.·blislment of the Ministry of Works and Hous­
ing. 

The Ministry wor·kE;d :i.l:. close liaison with the Central Housing l:. 
Planning Autl1ori ty and Sl1bi::",j t1.0J the Town and Country Planning as well 
as a draft Housing Policy for aj_)proval of the .L\uthcri ty. The adoption 
of these two documents raust be supported by action programmes which 
programmes are t•)·.;.·; ;· e-�:;.'01ted in 1983. The tidying of procedural 
arrangements and cooperation with the Central Board of Health have 
reduced the delays in the a:,i,roval of applications for constructimg 
buildings and the sub-division of land. 

The total absence of Housing capability led to the Tovi and Courty 
PlanninB unit filling the void., with the Housinc Section perceived as 
the agency to construct housing units with public funds. This concept 
covered the weakness of the housinr, unit and consequently caused no 
effort to build up the cap�bil1ty in this sector. A critical factor 
in the future of the develo:nent of national housing policy and im­
plementation is t:1e rectification of this weaknesso · 

While housing cou1.cl be -::lassif'ied as a social service, the eco­
nomic and poli�i�rµ possihL.ities of any successful housing policy 
should be. noted and it is hoped that with the current climate of 
restructuring� reorgunisinr 8!'1� rodefining- roles of units, due we:ight 
would be ei ven towards mc1k:i ue; the Ministry of Housing a unit geared 
for national development, concerning Hself primarily with the fomu­
lation of policies on hou.s:.,1G and land use, monitoring activities 
supportive of those policies ) :md advising the Minister responsible 
for Housing accordingly, .. 

 ·  

•



2.0 MISSION STATEMENT 

To fonnulate and execute a N�tionnl Housing Policy 
in such a manner as is consistent ui th the purauit 
of our socinlist objectives. 

- To coordinate the Housing Sector developuent ui thin
the context of Nation.:ll Developnent Pl'llllling.

- To maximize the use of loc.:ll materi ala in house
design, house construction and infrastructuro.l acti­
vities of the Nation.

- To help develop a spirit of self-relic.nee ,'.'lllong people
by encouraging their active involvement in the building
of their homes, through the Community ruid Regional
Organisation •



3.0 

3. 

ORGMISATION AND ?-1.ANAGEM�TT 

The responsibility of the Ministry of Housing ie th,t of the

Vice President uho is clso c h.,.rged ui th the �ffnirs of Works and 
Transport. 

In the discharge of his duties the Vice P resident delegates the 
responsibility of this Ministry to the Perm:.l!lent Secretm-y who ha.s 
o ther senior ad.ministrntive �nd technical staff to assist in the 
implementation of policy do.cioions and other admi nistrative duties. 

During the month of M.::i.y a Permnnent Secretary was appointed to 
the Ministry. His totnl responsibility along with this Ministry 
inoludes that of the Ministry of Works. The Ministry of Housing was 
foxaerly a p.::i.rt of the Ministry of Public Welfn.re. 

The Vice President is assisted in the execution of policy deci­
�ions by a Pn.rli::mientary Secret,ry uho was appointed in Mo.y. 

QRGANISATIONAL CHART 

See Appendix I 

DE§CRIPrION OF THE DI7ISIONS .AND DEPAR'IMEN'IB 

J\dmini strati ve 

This Division monitored .::md coordinnted the activities 
of the other Divisions of the Ministry in an effort to ensure 
policy and other decisions are carried out. It also ctuTied out 
other functions as listed hereunder: 

a) Manage1,1,:nt of finnncinl resources allo­
cated ".:,y Pnrlir>:.-!1ent by ensuring that
monies disbul'sed related to services for
which they uere intended.

b) The Personnel Section of the Division
had to deal directly with the most
valuable assets of the Ministry, the
human resources. It was responsible
for reoruitment, developnent tmd appoint­
ment of the staff.
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TO'r11T AND COUNTRY PLltll1UJIQ 

Four separate but related sections make up this Div:ision. 
They a.re -

a) Pttanning Design

b) Survey

c) Devel opmont C�n trol; and

d) Urban and Rocion,:J. Planning

The Planning Design Section is headed by a Chief llhgineer 
who is assisted by a S euior Engineer. This Section is sub­
divided into two p:irts - one der--..ling With design layout, the 
o ther with Land Surveyo

In the Suivey Section, the Chief Surveyor is e.ssisted by n 
Senior Surveyor. They are concerned with the compilation and 
updating informetion ond field surveys, inspecting and reporting 
on npplications for �uh-divisions of la nds for developnent. 

The Developnent Control Section is responsible for the pro­
cessing of application for buildings ond proposals for physical 
develoJlllent in accordance with the Totm and Country Pl.<>.nning Act 
and Principles, inspecting, reporting and m3king recommendntions 
to the Central Housing 3lld Pl,?1uling liuthority in respect to 
all applications and proposnls for devolopnent� 

Ensuring that development complies With the provisions con­
tained in pl:mning schemes, zonin£; pln.ns,, 

Ad.vising th,J Ce;.1t.cnl E.o,Lsir•.[; end Pbnning .Authority on the 
formulation of guld.eJ.:cn-:::1::- .::i.r;a. :XJl·:cie::i to control future develop­
ment and to maintnin n n,�cu1·d o:=: n.} L '1pplications for developnent. 

The Urbrui and Raginn.'.ll PJ. ·nr! inB' Section Studies, analyses 
interprets. and evaluate;:, :E-i;:y:::�cal 1 q"cinl and economic conditions 
in the urban and rural settleraents so as to fonnula te options, 
strategies for human and physic,'.lJ. devolopoent. 

It executes sectional studies in respect to population, 
transportation, housing 1 public services nnd utilises �tith the 
view of preparing integrated land use plans. 

Prepares local plans and action progr1.lilliles for implement&­
tion in special problem areas. 

Consults .'.llld advises other agencies �.n respect to the loca­
tion and layout for developn.ent in relati,,n to physical develop­
men t pl.:m pr e})arat ion ,.. 



ROUS nrn DEPARTMENT 

The Housing Department which comprises of three sub-Section 
viz: 

n) Housing Policy Planning ruld. Research

b) Lends .:t,'1d conveyaacing; .:ind

c) Self-help ond Coi:Jriluni ty sections

is responsible for lookL�g into the welfnre as:p9ct of the tenants 
in the Housing Estntes c'.l!ld supervising the collection of rents for 
the ap�rtments. It also cnrried general maintenance to the apart­
ments in the Housing Estates/Schemes. 

SUMMARY AND RE"vrm� OF CURRENT YE.liRS' PROGRAIOO 

GENERAL .ADMINISTIUTIVE DIVISION

FINANCE 

Of the $4.2 million which was allotted by Central Govern­
oent and others $3 million were trnnsferred at the request of 
the Permnnent Secretary and with the approvnl of the State Plan­
ning Commission to complete on-going housing programmes and pay 
fo r administrative ate.ff support as detailed at Appendix • Net 
new resources f rom the Housing Fund in 1982 were therefore 
81.2 million. 

utilising funds �..;:;:�g from the Housing Fund a to:bal of 
$4.5 was expedited during the year, including $3 CM for projects, 
for overhead pn;yments $226,000 and administrative expenses and 
other charges $1.3 millionc

Project and -Mzninistr::i.ti ve Expenditure 

Project expenditure in 1982 totalled $3.lMresulting in oo 
implementation ratio of expenditure to approved budgets of 56.4%. 
In absolute and percentage terms, figures were lower thl'ln the 
comp:1rable 1981 figures. 

The 1982 results were affected by the unavaili;bili ty of funds 
at the required level. It iB hoped that the level of project allo­
cation- ·would be in keeping with housing provision demand and acti­
vities in 1983. 

Housing ndministrntive expenditure both for Administrntive 
policy ruid Project Impl8I!1entntion staff continued at n manageabli3 
proportion .. 



Project executed by other llgency 
- I O W 

Al though the majority of housing projects continued to be 
executed by Central Gove:rnment funding n number of other projects 
were executed by funds for other ngencics in the sum of 3500,000. 

Int0rnnl orgnnisation and staff 
• 

·A partie.l reworgmisntion of the Ministry's externnl. finl".11-
eial structure took plnce in June 1982 when the Ministry wee re­
moved from undor the UI!lbre lln of one Ministry to another. In 
order to improve the effect iveness mid efficiency of the Ministry I s 
Hous:ing policy progrnmne pl:mning and project appraisal ftU1ctions• 
some of these functions, which were mainly administrative and 
housed in the Ministry of Labour's finnncia.l structure were trans­
ferred to the Ministry of Works nnd Housing where they are now 
combined as one, in the Ministry's internal fi�ncial structure, 

SU?:lMARY 1\ND REVIEl:l 

The yea::r proved challenging to the staff because of extra 
work-load undertaken in tems of the Ministerial staff accaunts 
which were previously hmdled by the Ministry of Lnbour, The 
accounting procedure and systems presented no great probleo since 
four (4) officers who h::ul been connected with the Ministry of 
Labour were able to give guidence and assistance to the other staff. 

Vouchers processed for AdDinis trRtive Policy Division for 
1982 tot alled 335. 

��KU!!.4 
C.H,.C; P. 4.E-

10,069 payme nts 

157 Journal 
2,579 Receipts 

The ebove figures represent 94% of the plmmed target for 1982, 

PE!:§ONNEL 

The Div isi on performed fairly for the year in the face of a 
major constraint in the fo:rm of an organisational dichotOOJY which 
presented con sider able stress for employe es and was a major setback 
in the achievement of set targets� 

The Staff a.t the beginning of 1982 wns 348 and by 83-03-31 it 
had dWindled to 100 as n result of the restructuring of the Public 
Service, Unfo rtunately, the restructuring process did not address 
its mind fully to tho c11pnbili ty aspect of the Ministry With the 
reeult that th9r:> w�� li!-t.lP ni�ectional thinking left to support 
t� Ministry in the achievement of organisAtionnl goals. 
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To add to an already untenable situation, the Ministry was 
integrated with the Hinistry of Works and a PennMoo.t Secretary 
was named to he.'.ld both Ministries. Based on discussions with the 
Public Service Ministry, it was agreed that� re-organisation 
exercise should be attempted with a view to cl.:irifying -

1) Whether or not a Ministry of Housing
should be established.

2) Whether the Central Housing nnd Planning
Authority should unda'.:"'..iake national hous­
ing policy functions in terms of the Hous­
in1:; Act.

3) i'111ether there was c.!"'.pabili ty in the Minis-
try to effect organisational goals.

This orga.ni sa.tional analysis occupied the latter half of 1982 and 
resulted in the Ministry being seen as vital and established 
accordingly. 

iecruitment, Selection mid Placement 

'J!h& OX"gaD.isntiona.l analysis Was CtU'ried on with O policy rtr 
taining as many I!)3mbers of staff as were vital to the Ministry's 
operations. Unfortunately, it wns apparent that much training w�s 
n ecessary in the areas of housing, finance, personnel, estate 
managerumt, maintenance, administration, economics, general manag� 
ment, if the Ministry of Housing was to be successful in achieving

its goals. 

Because of the reorg.'.lnisation being carried out, existing 
vacancie s could not be filled G This caused some discomfort amongst 
those members of staff mo were qualified. for certain higher appoint­
ments, but this teraporary disccmfort was a necessary by-product of 
throes of reorganisation.. It was agreed that every effort should 
be made to hnve those vncnncies filled at the earliest possible 
opportunity in 1983.

A minimum of staff resigned, creating very little upheaval in 
perfom.ance level. 

Manpo .. 1er Developncmt and Staff Training 

Very little was d one in this area, ag�in due to restructuring, 
the loss of key p:irsonnel and the organisntion3.l rui.nlysis carried out. 

Late in the year, four officers attended the l:orkers' Partic:i­
pation in Monagement 5 day prograr;une at thE Workers' Fl:lucation Unit, 
Ministry of Higher Educ�tion .:md two officers attended t he Basic 
Supervisory Officers TrD.ining Course at the Public Service Minic try 
Training Centre. 



��v.e supervision or tbe lo.ck of j t bas- been noted f�ling 
in the M1P1strx �s no in-house training programme, 
because of tho. lack of &,ny plan for this activ ity. 

Ifidustrinl Relations 

During the Je riod of t he restructuring of t� Public Ser­

vice January to March 1982, the two recognised Trade Union -
Guyana Public Service Up.ion Elnd Guyll.Ila limalgama.ted Transport and 
General W:>rkers' Union met r0gul3.rly with Management to b argain 
for their employees interest. Both Unions, each raised one soli­
tary grievance during t he period July to December 1982. 'Iha 
Statutory monthly meetings dissipated completely and served to 
Widen the canmunicat1on platform between Management and empl*.f'eeso 

_,Recre�tion and Welfare

The junior members of. staff played indoor games and cricket 
ani this resulted in a mettsure of cohesiveness at the junior level. 
The Ministry• s teams placed second and third in the Public Service 
Dominoes Ch<lllpionship in November 1982. Unfortunately, recreatioml 
facilities are not yet as a means of achieving staff co.h esiveness 
and as a m.aans .of "winning friends ll.Ild infl uenci�g peol)le" • 

· -
: XMe llild s al arx fulmini st rat ion

Tb.era was no salary r�ision within the Public Service for 
1982 and therefore the Ministry's staff received no increases. How­
ever, outstanding eal.!l.I'y' issues were settled affording IIQlll8 relief 
to t�se persons who merited extra r�unQTation. 

There is a lot of preliminary ground work to be covered in 
terms of the personnel manAget1cnt function within the Minis try. 

1ile Personnel Unit W:J.s ill-equipped in terms of trained and 
exi:erienced personnel and had to devote a lot of its time to"fight­
ing f ires" rather thm researchine and establishing Policy guide­
lines and a framework for the guidance of Divisions. 

It is a necessary pr�requisite that the P3rsonnel staff be 
given the level of trninj ng required for the effec1i ve performance 
of the pere<>nnel management functions. 



�WN AND COUNTRY fL!iNNING D EP 1\Im1H 

PL.ANNING DESIGN SECTION 

The Section hoo. progrBDlLled eight (8) design layouts including 
the regularising of two (2) squatting areas to be completed by the 
end of this pariod. However, eight (8) design layout plans for new 
areas and plans regularising four (4) squatting areas have been com­
pleted. This means that the Section did f our (4) desi&P,s or 50";6 · 
more than expected. 

Only one of three l.tmd Use surveys of Local 1\utho:rity areas was 
completed. This was due to the urgent need to complete three site 
and occupation surveys at Nootenzuil, Craig Milne and Hope areas and 
also the four deeigns mentioned in the proceeding par::igraph. This 
Section also embarked upon a Liquor Establishl'1ont Survey - the 
results of which would determine the number of new liquor establish­
ments to be IB mi ttod in each Village District• This survey com­
menced in October and by the end of December ten (10) Village Dis­
tricts and five (�) wards were completed. 

Research on Leonora and up:lating the filing systen were both 
completed. as planned. 

Other current natters re quiring immediate attention were also 
completed as requested. These included plans show.i.ng commercial 
zones in North and South Ruiiilveldt, cinema site in North Ruimveldt, 
proposed building lines in Plantation Cummings Lodgo, llSPS showing 
neighbouring centres along the sea coast and several surveys which 
this Section assisted tho �ff -·Lr :,:; cct� an ia oxecut:.iJlB.;· 

SUMM1\RY 

Work undertaken and completed in the PlQilning Desien Sectioa - Jan.

1982 - December, 1982. 

Dfeie;n Layout Plans.

i) North East LaPenitence

ii) V m. �noegen

iii) Cummings Lodge

iv) Goed Fol!'tuin

v) Vriesland

vi) Hosoro::ro

vii) Mabaruma

viii) Diplomatic Enclnve (Tu�keyen)
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i.X) Proposed building lines Plantation 
Ctu:unings Lodge 

x) Block 25 Plc)IJ.tation En.more

xi) Section 11011 Carriverton (sketches)

xii) Goad Fortuin (amendraent).

Land Use Surveys 

i) Leonora/Stewartville 

ii) Site and occupation Nootenzuil, Craig Milne,
Hope ('\'lest, Williamsburg)

ii i) Liquor Establishment surveys 

Other Ygk 

1) Research on Leonora.

ii) Updating �iling system

iii) Rendering maps showing existing zones in
Georgetown

iv) Port Mourant drainage plan

Desif!n Layouts for New Housinr. Developnent 

i) Henrietta/Richmond

Other Currf;m.t mntt9rs �guiting immediate attention 

i) Com.1:.1orcial. zones North and South Ruimveldt

ii) CinQOB site North Ruimveld t

iii) Map showing noie;hbourhood centres along the
sea coast

iv) Rendered mA.ps showing lots reserved for the
housing of three ffI'OUps in East LaTunitence.

SURVEY SECTION 

The Survey Section achieved its work p rogr.'.3nlJile as far as com­
piled plans were concerned. Two ownership maps or 5� in excess 
of the target were also done. 

FIELD SURVE)S 

Si.X (6) of the eight surveys mentioned in the work programme 
were completed. LaPenitEnce and Plot 'C' South Ruimveldt were put 
aside in preference to other urgently required work. Three field 
surveys ldlich were not programmed for were done. This means that 
one or 1.2% in excess of the tareet wns achieved. 



� -
.L.L. 

Ninety-two (92) sub-division reports were sultnitteci to Cen­
tral Housing and Planning h.1thority. 

A drainage plnn for Pl3lltation lnkcrville and Haswell Co:INll­
tyne was done. This Section also assisted in the identification, 
inspection and e valuatinr; of various parcels of land offered to 
the Ministry of Housine by GUYSUCO for Housing Development. 

SUMMllRY 

Work undertaker. and coa]:)le·l;e d in the Planning Design Section -
.Janu:n-y, 1982 to Dacenber, 1982. 

SURvEY SECTION 

Compiling_ ansl_�.DQ:ating plans 

i) Rosehall Town

ii) 1-lhim/Bloomficld

·:hi,';') HoG"stye/L.wcaster

iv) Prepare ownership maps of Lands from
Cummings Lo d{Je to .Anandale on the East
Coast Demernra and from Eccles to
Golden Grove on the East Bank Demerara.

v) Bush.lot/ Adventure

vi) Drainnge plru1 for Ankerville and Haswell
Coren tyne Cor1st

i) Redaf:1.�l"in1:; b�undaries at Ruimvel dt, 
Meadc-w Er,..,ok Go...rdens, Field 13 South
Ruimvt-la:1, ancJ. Grove, East Bank Demerara.

ii) Cc..ddst:.c.:,.1 su:rrny at Meadow Brook Garoens
and LaPe-:ii:cence

iii) Cadash�o.1 su r<rey nt · Dotter Hope South

iv) Collected. ir.fonaation w ith reference to
ownership of r.ots at Plantation Nootenzuil,
Ci:-aig Nilne and Hope \Test and prepare
schedule of oimership.

v) Site and occupation survey of l'� of Melanie
Damishana, En�avour, LeBUnn, Pln. Williams­
burg: Coren tyne.

vi) Occupation survey of Ente rpris� West, _portion

of Pln. Hu bu.
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Assisted. in identifying, inspecting and evaluatincr lande 
offered to the Ministry of Housing by GUYSUCO tor Housing 
Developaent Research, fiel d insi:ecticn and insie cting Lend 
sul>,.divisions for reporting to the Central Housing and Plan­
ning Authority. 

DEVELOPMENT CONTROL SECT!OH 

The tarGet set by this Sectivn for the p:3 riod January to 
December 1982, was 3,000 ap?lications for processing& The amount 
received, however, was 2,326, and of t his amount, 2,205 or rr,'/, 
were processed. 

The failure to process all applications received was due to 
three main factors: 

1) A sa'!Tere cut down in the .taileage allowed
to each officer per month.

2) The absence of two members of staff - one
was transferred to another department and
the other was on vacation leave.

3) fuiJd ing applications which involved liquor
estublisbraents were held in abeyance peodjng
the resuJ. t of t b3 rel)ort on liquor establish­
ments.

The amount of applications received was far less than expected 
probably because of the economic situation of the country which 
influenced the irnportution of cement, an important ingredient in 
the building industry. 

This Section wouJ ., "0r::nnue to fall below expectation 1n the 
achievement of tar�ts if rrrU ea.3-: :::eilings are not revised in the 
near future. 



S T_t ii-i.ARY 

JANUARI FEIRU.ARY MARCH APRIL MAY 

220 240 250 250 230 

214 240 303 162 237 

212 196 264 120 231 

JUNE JUNE 

·---

2 

NUMB � --

2 34 

13 .• 

APPLIGATIO� 
PROJECT!OU FOR 1982 

JULY 

270 

, 227 

AOGtl>T SEPTl!MBER 

270 300 

RECZIV&.D FOR 1982 

203 167 

NU?IB _ OF APP1ICl1TIOHS REPORTED FOR 19§2 ;:eJR 

2 09 105 200 181 

Om'OB� NOVEMBisR DECEMBER TOT'AI, 

350 170 190 3,000 

184 69 86 2,326 

166 268 53 2,205 
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URBAN !:ND RmIONf,L PL/iIDHNG SECTION 
URBMl PL.I.INNING 
GEORGDTOWN PL'.1TNING STUDY 

Between �anuary 1982 and December 1982 the following activities 
were undertaken and completed in accordance with the work programme 
and targets: 

1) Formulation of goals and objectives.

a) Esta.blishmoot of future role and functions
of Georgeto'Wl'l Planning area.

3) .flJ.ternative long-term physical development
strategies.

4) Evaluation and choosing a desirable strategy.

5) Future projections and estimates of needs.

6) Physcial development plan.

7) Phasing of the plan.

'rh.ese areas -as well as those sections previously completed have 
now been bound in four (4) volumes and are now awaiting the necessary 
approvals before circulation. 

The follow-up action listed below are now required for the re­
maining stages of this study which will inevitably extend into 1983: 

1) Preparation of .Action Programmes.

2) Preparation of Zoning Plans nnd Implementation
guidelines.

3) Production of Documents.

These w.i.11 provide the follouingt 

1) Provide the real base for effective planning
and building control.

2) Form part of negotiating package for foreign
aid/assistance. (The principle of short-term
consultancies is known to be favoured both by
national authorities as well as the U.N., and
these could be taken up almost immediately).

,, Identification of appropriate programmes and 
projects for alnost iramediate implementation 
and association with possible donors through 
Ministry of Economic Planning and Finance. 

4) Costing of identified projects.



REnION.:).L PL.".NNING 

REyION 6 - E!ST BER.BICE 

2� moNAL PL.AIIIINmo STIJ)Y 

The East Berbic&-Corentyne (Part of Region 6) Regional Study commenced 
on Septefilber l, 1982• The folloWi.ng preli�inary work was completed by 
September 30, 19821 

l} Work progr8!III:1e.

2) Base maps to scale 1:100,000.

3) Base map to scale 1:25,000 for detailed sul>­
reBional studies.

During the quarter, the follo�ng tasks were eompleted.s 

a) M.'.PPJNQ

- Preparation of a series of b�se maps to the
scale 1:100

1
000 and 1:25,000.

� Preparation o! aoil olaasifioat.ion ma.p 

Preparation of land tenure raap

- Pr�paration of map indicating agricultural
develo1Eent project areas within the region

- Preparation of geneI'alised land use .�np

• Preparation of map indicating settlement
pattern

Preparat ion of wap indicating distribution
of population and socio-economic facil�sa.

b) TfiE PHYSIClJ, lSFEC'lS:

of the stuly area is coml)leted in first draft 
and is no,-1 beine ·typed .. 

e) A one-week field survey was undertaken from 82-12-13
to 82-12-17 during which the followine activities
were carried out:

- A familari�ation visit of the four sub-region
to be planned for by ner;ibers of the teCD.

- formal introduction of team members to
meobers of the Regional Council - Region 6.

commencement of study of sub-region one.
Discuasi•ms were held With representatives
of the police, postal and health serviee5 in
the sub-region.
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- discussions were also held tdth
.Agricultural Officers and ma:abers of

IN PROORE3R 

the Harambee Coop. Society in connection
with projects planned for the sub-region.

- Mapr)ing of clltchment areas of heal th,
police and postal services in sub-res-ion
one.

- Data collection in respect to all aspects
of the £tudy, l'd. th the exception of the
regional economy asi:s ct, continu es.

During the period under review, the Project was confronted by a 
number of hurdles. The Project wils ,plagued by transporation problcc. 
An Econooist to undertake the economjO aspect of the study was not, 
and has not so far been recrui tedi Cde Atma Ram, Senior Pla.nnin� 
Assistont, resigned with ef�ect from 82-11-27, 

No serious housing policy and housing planning was being done in 
the Housing Depu--tment over the years. However, the pro�:osed restruct­
uring of the Ministry at the beginning of 1982 provided for the estab­
lishment of a Housing Policy Plr-umine and Research SectioR. 

The Section was to be staffed withe 

l - Chief Housing Policy Planning and Research 
Officer 

l�-• Social Plmner 

1 - Econooist 

l - Booiologist 

3 - Research Assistants 
supported by a Building Technologist and a Pll\Ilning Technician.· 

Based on this staffine level, the Section was expected to: 

1) Make inputs into the Georgetown Planning Study
ccnducted by the Tom and Country Plann:ing
Deparment. The ma:in areas of concentraticn
beinB 'Housing and Related Services I and 'Slums
and Dilapidated ilreas•.
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2) To underteJ<:e the review and develoIJllent of
the Drcl't National Housing Policy prepared
with u.N.D.P's assistonce by the To\111 and
Country Plann:lJ18 Department.

3) To develop and im:i.:lement a cl ear housing
plannine process.

4) To assist on the East Berbice Prelioinary
Study in the field of housine.

These tnsks were not accomplished by the Section as no api)o�t­
aents were oa.de except for tm identification of the Chief Housine 
Policy Planning and Research Officer to function fron September 1, 1982. 

Followin5 th!l.t one report which reviewed the state of play in the 
Housing Dep:i.rtment and made recot10endations for institution building 
entitled 'DIR:�CTIONS FOR TH8 HOUSING DP.Fj,lffl.I.3NTI was prerarad. Also 
a prototype wollk Fogl'8llllil0 for land develop:1ent and hoU""-oonat.J"UOtion 
was devolo,ped. 

'lhis Soot ion which is 1'0Sl)Onsi blo for conducting nll convoyanciJ;Jg 
agrowonts, whether of snlc or purchase or otherwise, lo ases, trans­
port& and L1ortgagos for all Govornment Housing Est::i.tes which arc owned 
and controlled by the Ministry of Housing h�s, nuring tho roportinB 
period oxooutod e.p:proxiuatoly 590 transj_)o rte Md 300 mortgages. 

Deposited at the Deeds Recistry in Goor�etown and New J\csterdrutl. 
all plans and related d ocuments in connection with pcssinG of titles. 

Bec�use of the in3dequacy of the existine data collocticn and 
retrieval.:systens, sorae ti.Ee wns spent attempting to rectify the 
situation. The 6encral work entailed the preparation of lists of 
allocation of propertios for the Valuation Divison. 

Rcgisterinc ond rationalising properties for rates and taxas. 

hdministerincr fire insurance policies with resp��t to Govornment 
Housing Estates. 

The Section �rlrod on the ooquisi tion of l:mds for public _]J.U­

poses with res1Bct to four (,i) parcels. in Roxanna Bumham Gi1rdens; 
.f'ive {5) �l.B in North Ruiµveldt; two (2) lots in Enst RuiLiveldt; 
and one {1) lot in l!est Ruioveldt; one (1) lot in East Ln.Penitooco; 
one (1) lot at Lancaster, E.C. DClller1:1.ra; Plot H Pl,'Jn Bel Afr; Seven 
(7) lots east of Lodge in Georgetowi and nineteen (19) lots in pnrt
of Pl.an LoRepentir knom as Meadow Brook Gardens.
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Self-Help nnd CoL.lI!luni ty Section 

!Vhis Section is resronsible for the development mid promotion of 
self-help and Coamuni ty Housing Projects& It is also enga(Jed in the 
management and inplCJnentation of such projects. Generally, it monitors 
eelf-help groups an:l projects. 

'Iha other side to this Section's opcr�tions is the allocation an4 
management of public sector housing. 

The Section during the reporting year received and processed 
ap]roximately.450 aprlications. These f�ll into four (1) brorul cate­
gories: 

a) Applications fo·r rental apartments.

b) Ap�lications for self-help housi ng.

o) Applications for Rental Purchnse; and

d) A;iplications for house lots for privo.te
house construction.

During this year, two (2) self-help/ comauni ty housing projects 
involving 80 hou sing units were st3l'ted .while we were not able to com­
plete any such proje eta during the year. 

The Section collected thirty-five thousand dollars ($35,00J.OO) 
or eighteen percent (18%) of rents coll ectable plus a portion of arrell.l'We 

I,t handled about 3,100 repcrts for r.cpnirs and other services Md 
conmun:funted to the Proj ect 1m1,1ementntion Unit uhich corrcctoo. approx. 
sixty percent (6o%) of the reported dcf�cts. 

The general welfnre aB];)Oct of housine was hnndled in the usuP..l 
Wey with the Secti<;in l)'.lying twelve (12) visits i)er raonth to homes. 

11..Qpd Develojment c.nd �e Construction 

Land develop:ient works were carried out nt Jlel;mie, North on the 
E,C. Demerara; East LaPenitence behind Guyhoc Park; Plot EB Bo.st La 
Penitence and Field 13 Ruinveldt. In nddi tj_on, the Sect ion executoo. 
develor.cent works for Sugar Industry Labour 1'elfure Fund at Grove on 
the E. B. Dener-".ra. 

The :projects are at various st-'.:lges of completion Wi. th tfolanie 
North being 6CJ/<, comple ted. East La.Penitence was started in mid Novetiba­
and only bulldozing, levelling lllld clearing of the 36 acres was accom­
plished. Plot BB East La.Penitence is 85% ccovleted while Field 13 
RuiLIVeldt is 98% completed. The contracted work for Sugar Industry 
Labour Uelf are Fund at Grove on the E. B. Deneraro. is 95% CODj,)lGted o 
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The following table shol-JS a det13.iled breakdo,m of the 1311d 
develo:.ment activities: 

No. Project/Lo cation .ilcres noad.e in Conoreto drains Lots 

l 

2 

3 

4 

5 

l•lelanie (North) E.C.D. 

East LaPeni tence bel:tql 
Guyhoc Park

Plot BB E:i.st LaPemAi 
, tence 

Field 13 Ruioveldt I 

Grove, E. B.D. 
(S.I.1. U.F.) 

TOT£. 

47 

36 

5 

74 

10 

Fee t in Feet 

1,200 

580 

1,475 

e.;o f
4;105 i

Nil 

-

2,400 

800 

152 

143 

4 

· 34

H�use construction ac tivity for 1982 continued on many sites. 

The following is a breakdmm of the works:

l. Field 13 Ruimveldt

a) Eight apqri;m ent s ( Cley Brick) 7C!J{,
com :i_:il et8{. · ..

b) Four apnrtoe�ts (Clay Brick and wood)
7(ffo complet6-.'

o) Tw a1;2.rments semi-det.:i.ched 4CY}t
COI:ll)lO�Qi.

d) Two e.p.".'.rtments semi-detached 2al,
CODJ.)lete.

�. ·te1ng Avenu�

a) Five apartments (Cl�y brick and
timb er) 96% comrlete.

3. N�w 4@sterdap

a) Nine houses in l·V:tyor Md To\ltl Council
S cheue painted.

b) Eight houses in Errol 's Ville painted.
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4. �ation Hope

In the on going self hel� scheme one (1) house
is conpleted aport from painting while five (5)
others nre at varying stages of construction.

5 • , Gu.yhoc Park 

Che house \lllder construction • 



VICE PRESIDENT 

Central H�using And 
Pla1111ing Authority Chiet Executive Officer 

Asst. Secty. 

Hoosing Policy, Plonning 

and R,ucz arch 

C._P & R.Q 

Desi !jn and Contract 
Admmistra'\ion 

C.A.O·
"\ 

Cor,tract< 

Qu cntl t y Surv c1•or 

1 Supt . of Wor� ,, 
6 Carpcznt1n 
3 Elactriclans 
2 E Operators 
3 PIUmbut 
3 Masons 
2 Labours -----'----..... r------'------.

Plannin g 

Sociologist 
Social Planner 
Economist 

3 Research Assts. 

Design 

J En9 in ccr 

, Arc hitcct 

1 ojman. 

Urban P\annin 

Town Planner 

Snr. Plnng,Asst · 
2 Plnng. Asst. 
1 Plnng.Techn. II 
2 Plnng. Tec hn 1 

Settle m<i?nl Plannin 

O.T&C.P.O

Begional Pla'nning 

Town Planner 

Snr Plnng Asst 
1 Pin� ,Ass\. 
1 Plnng. Tiichn 

Cont. Sec\ 

Town And Country 
Planning 

T&C.P.O 

Development Control 

D,C.O 

6 Dev Cont. Assls. 

L�an_��- Design 

, Snr. -·· • ·Asst.I 

, Plnng Asst. 
1 Plnng. T�chr1. II 

2 Plnng. T,zchn 

PROPOS ED STRUCTURE - CENTRAL HOUSING 
AND PLANr{lf�G AUTHORITY 

Survli?ys 

Senior Surveyor 

Gli?ntral  
And 

Administr a1:;;--i 
Financll __J 

��] 

JC .:lnvczyanclno and 
l_-:oo� Administration 

I! Survay Tach, 11 

t-�. Officers
, c12rk ,,, 

1 Stor11 KCZ"1pczr/Prlntcr t S114ty Monogcr, 

R�gistry ] , 

Su 

i=-6 Typ/Clk / 
r- 3 ::Hf t.sst,;

Finance � 

Finance Offic�r 

Housing FunJ'1 

Personnel 

P.Q II

1 Clerk 111 
-1 Clerk II

1 T,zlephol'li�t 

2 Cl�ariers 
3 Driven 



staffino Sub- C1t4t 
1981 1902 1983 Head . -No. 

Mo. 

17 - 8 - ! 0055, 121

l 1 1 

' 4 2 

3 l '° 

1 1 1 

. 

3 1 20

,. 1155,122 

' 1 1 

4 2 

' 1 1 

1 

1 1 

1 l 

1 l 

2 2 2 

61 5() 43 1055, 124 

4 

0 

Head 41 • Mfnfstry of Housing 
Appropriation Employment Costs -

. 

.. 
'. 

I/ages & S�laries 

A dmfnistrativt 

Head of Establishaent 

Senitr Policy and General Admfnis• 
trati ve staff 

Senior Financial Administration, 
Acc'.'unts � AudHi ng staff 

· Se"for P.,.onnel Administrative
staff I

Registry and Library Su,ervisory staff

S6nior Technical

Architects

Town Planners l

Surveyors

Quantity Surveyar
I 

Economist & Econometr1�1an

Sociologist I-

Economic and Social Plannfnt Officer
•

other Senior Technical Staff

other Tachn_feal and Creft Skflled I

Surveyors and Quantities Techniefans

Other SkilW Staff

1982 Revised 
Estf m.ates 

633,000 

S'J,009 

10 

59,450 

10,830 

?,270 

�,440 

110,fiOO 
\ 

10,840 

42,250 

9,220 

9,500 

·9,�40

9,000

10,750

300,000

12,mo

143 300

19 8'l Approve� 
Estimate_s 

633,000 

8'31009

10 

59,450 

10� 8'30 

7r270 

'"440

11'.: 000 
zd -

?O,B�

42,250 

9,220 

9,500 

9,540 

;,ooo 

10,75.J 

300,000 

12 ! OGJ

143 3c.l 



APPENDIX It (CONT'D) 

Shffing Sub-head 
No. 

1981 1982 1983

Code No. 

 

302 

�03 

304 

305 

403 

501 

503 

504 

601 

603 

,04 

605 

705 

708 

Head 41 • Ministry of Housing 

OTHER CHARGES 

Materials, Equipment �_Supplies 

_Field Materials & Supp}1es 

�uel and Lubricants

Office Materials & Supplies 

Print & Non Pri11t Materials 

Rental & Maintenance of Facilities 

Maintenance of Facilities 

Services Purchased 

Printing and Duplicating 

Electricity Charges 

Equipment, Rental & Maintenance

TransPOr.t & Communication 

local Travel & Subsistence 

Postage, Telex and Cablegrams 

Te.lephone Charge 
• 

Vehicle spares and maintenance 

Other supporting expenses 

Entertainment and Heals 

Rates and Taxes 

TOTAL HEAD 41 - !2,802,470 

.. 

. 

1982 Revised.\ 1982 A. dua 1
Estimates Es ti r.id e:-

, 

50,000 50,Qr;f) 

30,000 3B,OOO 

30,000 30,oor. 

15,000 15,000 

2,000 2,or 1u 

250,000 250 1000 

250,000 250,000 
.. 

.. 35,000 35,COfJ

3,000 3,000

30,000 30,000

 
2,000 2,000

·. 

81,000 81,000

30,000 30,00:.J

1,000 1
1
000 

30,00(1 30,000 

20,000 20,000 

.352,000 352,000 

2,000 2,000 

350,000 350,000 
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1981

43 

Staffino_ 

1982 1983 

20 23 

l 1 

3 3 -

4 5 

4 6 

1 

3 3 

4 4 

5 

3 3 

2 2 

Sub-
Head No. 

125 

141 

142 

161 

Code No. Head 41 • Ministry of Housing 

0055,125 Clerical and Office Support 

Confidential Secretary 

Clerk Ill 

Clerk 11 

Typist Clerks 

Telephonist 

Office Assishnh

Othe� Clerical and Office Support 

0055, 126 Semi-skilled operators 

Boat hands ::ind Drivers etc. 

Labourers and other unskilled staff 

0055,141 Other Direct Labour Cost 

Acting A ilowance 

Duty & Responsibility 

Overtime 

Incentive 

Benefits and Allowance 

Travel Allowances 

Uniform and Safety gears 

Entertainment Allowance 

NIS 

TOTAL EMPLOYMENT COSTS 

1982 Revised 1982 Actual 
Es.ti mates Estimates 

100,000 100,000 

4,800 4,800 

17,800 17,800 

20,000 20,000 

18
1
000 18,000 

49
100 49.00 

13,800 13,000 

20,700 20,700 

40,000 40,000 

141 300 14,300 

12,228 12,280 

75,900 75,900 

10
1
000 10,000 

261000 26,000 

39,900 39,900 

100 JOO 

201,000 201,000 

120,000 120,000 

1,000 1,000 

80,000 80,000 

910,000 910,000 
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P::CJ2C'I'
Ort 

PROJ�CT· 
Ng�; 

LIFE 

AC?TvI'i'Y. YELP..S 

-·

Melanie 'N' J -

CU.mm:'.ngs 
Lodge 6 months v 

Plot bb 2 yrs. -

E/L Guyhoc 12 montr.s I/ 

Wic::··ock, 
I'tuni -& 
I{wakwar..i 5 yrs. -

Urban & 
R�i3na1 
Pl�n.-,.ing 6 yrs ., 

La ir:ig A venue 2t 

'Field 13 2t 

lfolanie 3 

Pln. Iiope 1t i/ 

I 

.. 

J..W:UJ,.L . .2..:·Ci-.� :.:-c::, , ').<--··:. 
3�.J-.:-::i:' .:":..IE 1 ... C':'"JL� C£_::?-'.:.'.: .. L -��PZNDITURE 

·------

'I": 2:I: FTITJ.JJ' Cii:-JG 
-· --

C'V!r·7IJG [ ccvr,r ?'i'"Tu J. �v ....... ,; _ .... .!..J-:.; -

I 
I 

--1----
Ongoing -

- -

v -

- -

I -

/ 

I 

1/ 

v 

·-TO?LL BD:i:i- \ 'J:'<YI'LI · DIS-
G:sTI'ED FOR � :... .... L .. -.n . .  ":}J

TI-:E PROJECT 

--

1,047,000.00 

�35,000.00 

104,000.00 
, . ., 

312, 500 .. 00 

.5
., 

000, 000. 00 

. . .. 

4,200,000.00 

480.000 

775.000 

2,147.000 

220.000 

DATE

680�!)..JO 

220.000 

52,000 

25.000 

1,150 0 000 

4 ., i?O«OOO 

375.,000 
I li-00., 000 

1,i47o000 

40.000 

TOT.U,�-
QUEST:ID 

IN CUR-
l?.ENT YJ�.R 

.. 
209�00 

223.250 

54.080 

31.250 

700.000 

150 .. 000 

115 ., 000 

300 .. 000 

200.000 

45.000 

S':i'LT""LJG ?.EEL :·�; ... --·-- --·- ..... --· ---. 
AC7JAL:;.:-;::::s- 1i',-.r.'Ti.:J ,-,·,,0 % ..:..;.,L)-..L -. •• --1 c) 

BUf-;:s iID nr PROJ2CT COM-
CUf'2E!JT PL2T� 
Y:!Yill 

150 .., 000 68?� 

� 
220�000 95% 

25.000 52% -
25.000 10% 

700.000 4�b 

120.000 100% 

65.000 99?� 
275.000 72% 
140.000 505� 

40.000 ; 3or., 
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