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1.0

EXECUTIVE SUMIl.RY

Ministry of Housing ezecuted its task for 1982 with acute con-
ceptual and structural handicaps. Vhile being a part of the Labour,
Housing and Public Velfare cluster, the role of the Ministry was
lost and the Central Icuginge and Planning Authority emerged as a
body incorporating nost cf tiie functions of the Ministry. This con-
cept of the Central Housin  and Flanning Authority led to structural
distortions creating a nytrid organisation with dual control,

The alignment of the !'inistry of Housing with the Ministry of
Works, highlighted the duality of $he structure and the misconception
of its role, The Public Jervice Ministry along with personnel from
the Ministry of Housing cnclysed ard examined the problem and set out
the framework for the estchlisiment of the Ministry of Works and Hous-
ing,

The Ministry worked in close liaison vith the Central Housing &
Planning Autheority cnd subiiitivel the Town and Country Planning as well
as a draft Housing Policy for approval of the Authcrity. The adoption
of these two documents must be supported by action programmes which
programes are da.> s ¢lvccted in 1983, The tidying of procedural
axrangenients and cooperation with the Central Board of Health have
reduced the delays in the approval of applications for constructing
buildings and the sub-division of land,

The total absence of Housing capability led to the Town and County
Planning unit Tilling the void, with the Housing Section perceived as
the agency tc construct housing units with public funds, This concept
covered the weakness of the housing unit and consequently caused no
effort to build up the capabiiity in this sechtor. A critical factor
in the future of the develo-mient of national housing policy and im=
plementation is the rectification of this weaknesso

While housing cou:d be <lussified as a sociel service, the eco-
nomic and polivical possihiiities of any succegsiul housing policy
should be noted and it is hoped that with the current clinate of
restructuring; recrganicsing ani redefining roles of units, due weight
would be given towards making the Ministry of Housing a unit geared
for national development, concerming itself primarily with the formu-
lation of policies on houvsing and land use, monitoring activities
supportive of those policies, and advising the Minister responsible
for Housing accordingly.

P ey

Pernanent Seciet ry.




2.0

MISc TON CTATEM INT

To formulate and execute a Notional Housing Policy
in such a manner as is consistent with the purwuit
of our socianlist objectives,

To conrdinate the Housing Sector develomment within
the context of National Development Planning,

To maximize the use of local materials in house
design, house construction and infrastructural acti-
vities of the Nation.

To help develop a spirit of self-reliocnce mong people
by encouraging their active involvement in the building
of their homes, through the Comaunity and Regional
Organisation,
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ORGMILATION AND MANAGEIMENT

The responsibility of the Ministry of Housing is thnt of the
Vice President tvho is 2lso chhrged with the afrfairs of Works and
Transport,

In the discharge of his duties the Vice President delegates the
responsibility of this Ministry to the Permment Secret-ry vho has
other senior administrative and technical stoff to assist in the
implementation of policy declsions and other administrative duties.

During the month of May a Permanent Secretary was appointed to
the Ministry. His total responsibility along with this Ministry
includes that of the Ministry of Vorks. The Ministry of Housing was
formerly a part of the Ministry of Public Welfare.

The Vice President is assisted in the execution of policy deci-
gions by a Parlimmentary Secretry wvho was appointed in May.

QRGANIS ATIONAL CHART

See Appendix I

DESCRIPTION OF THE DIVISIONS AND DEPARTMENTS

Administrative

This Division monitored 2nd coordinated the activities
of the other Divisions of the Ministry in an effort to ensure
policy and other decisions are carried out. It also carried out
other functions as listed hereunder:

a) Manager.nt of fin-~ncial resources allo-
cated Ly Parlianment by censuring that
monies digbursed related to services for
which they were intended,

b) The Persomnel Section of the Division
had to deal directly with the most
valuable assets of the Ministry, the
human resources, It was responsible
for reoruitment, develoment and appoint-
ment of the staff,
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4

Jouli AND COUNTRY PL ANNING

Four separate but related sections make up this Division.
They are -

a) Planning Design
b) Survey
c) Developnent Control; and

d) Urban and Regional Plrnning

The Planning Desigin Section is headed by a Chief Engineer
who is assisted by a Senior Engineer., This Section is sub-
divided into two parts - one dealing with design layout, the
other with Land Survey,

In the Swxvey Section, the Chief Surveyor is essisted by a
Senior 8urveyor. They are concemed with the compilation and
updating informsation mnd field swveys, inspecting and reporting
on applications for sub-divisions of lands for develoment,

The Development Control Section is responsible for the pro-
cessing of application for buildings and proposals for physical
developnent in accordance with the Town and Country Planning Act
and Principles, inspecting, reporting and m=king recommendations
to the Central Housing and Plenning Mthority in respect to
all applications and proposals for devcloment,

Ensuring that develorment complies with the provisions con-
tained in planning schemes, zoning plans.

Advising th= Central Housiyy and Plnning futhority on the
formulation of guideliinze cnae policies to control future develop-
nent and to maintain a vecovd of ~il applications for develoment.

The Urban and Ragicnal Pl-rning Section Studies, analyses
interprets.and evaluztes physical; ar~ecinl and economic conditions
in the urban and rural settlzments so as to fomulate options,
strategies for human and physicnl developmente

It executes sectional studies in respect to population,
transportation, housing, public services and utilises with the
view of preparing integrated land use plans,

Prepares local plans nnd action programmes for implementa~
tion in special problem areas,

Consults and advises other agencies :n respect to the loca-
tion and layout for development in relation to physic,l develop-
ment plan meparation.



34243

HOUSING DEPARTMENT

The Housing Department which comprises of three sub-Section

a) Housing Policy Planning and Research

b) Londs and conveyancing; and

c) Sclf-help and Community sections
is responsible for loocking into the welfare aspect of the tenants
in the Housing Estntes and supervising the collection of rents for
the apartments. It also carried general maintenance to the aparte

ments in the Housing Estates/Schemes.

SUMMARY AND REVIGYW OF CURRENT YRBARS' PROGRAMME

GENERAL ADMINISTRATIVE DIVISION

FINANCE

Of the 84.2 million which was allotted by Central Govern-
agent and others $3 million were tronsferred at the request of
the Permanent Secretary and with the approval of the State Plan-
ning Commission to complete on-going housing progrommes and pay
for administrative stoff support as detailed at Appendix  Net
new resources from the Housing Fund in 1982 were therefore
$1.2 million,

Ttilising funds Auzmicing from the Housing Fund a todal of
$4.5 was expedited during the year, including $3CM for projects,
for overhead payments $226,000 and administrative expenses and
other charges $1.3 million.

Project and Administrative Expenditure

Projcct expenditure in 1982 totalled %$3.1Mresulting in an
implementation ratio of expenditure to approved budgets of 56.4%.
In absolute and percentage terms, figures were lower than the
comparable 1981 figures.

The 1982 results werc affected by the unavailability of funds
at the required level, It is hoped that the level of projcct allo-
catior would be in keeping with housing provision demand and acti-
vities in 1983,

Housing administrative expenditure both for Administrative
policy and Project Implementation staff continued at a manageabls
proportiona



Project executed by other Agency

Although the majority of housing projects continued to be
executed by Central Govermment funding a number of other projects
were executed by funds for other agencies in the sum of $500,000.

Intcmal orgmisation a'.rnd staff

A partial reworgmisation of the HMinistry's external fincn-
cial structure took place in June 1932 when the Ministry wes re-
moved from undoer the unbrella of one Ministry to anothere 1In
order to improve the effectiveness and efficiency of the Ministry's
Housing policy programme plinning and project appraisal functions,
some of these functions, which were mainly administrative and
housed in the Ministry of Labour's financial structure were trans-=
ferred to the Ministry of Vorks ~nd Housing vhere they are now
combined as one, in the Minjistry's internal fimamcial structure.

SUMMARY .ND REVIAU

The year proved challenging to the staff because of extra
work-load widertaken in terms of the Ministerial staff accounts
which werc previously hmmdled by the Ministry of Lnbour. The
accounting procedure and systems presented no great problea since
four (4) of ficers who hnd been connected with the Ministry of
Labour were able to give guidonce and assistance to the other staff,

Vouchers processed for Adninistrative Policy Division for
198 totalled 335,

Houging Iund 10,069 payments
C.H.& P.A, 157 Journal

2,579 Receipts
The above figures repiesent 94% of the planned target for 19832,
PERS ONNEL

The Division performed fairly for the year in the face of a
major constraint in the foim of an organisational dichotomy which
presented considerable strcss for employees and was a major setback
in the achicvencnt of set targets,

The Staff at the beginning of 1982 wns 348 and by 83-03-31 it
had dwindled to 100 as a result of the restructuring of the Fublic
Service, Unfortunately, the restructuring process did not address
its mind fully to the c2pability aspect of the Ministry with the
regult that there wae 19t+1e Airectional thinking left to support
the Ministry in the achievement of organisational goalse
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To add to an already untenable situation, the Ministry was
integrated with the Ministry of Works and a Permanent Secretary
was named to head both Ministries. Based on discussions with the
Public Service Ministry, it was agreed that a re-crganisation
exercise should be attempted with a view to clarifying -~

1) Vhether or not a Ministry of Housing
should be establishad.,

2) Vhether the Central Housing and Planning
Aithority should umdo:>iske national hous-
ing policy functions in tems of the Hous-
ing Act.

3) Whether there was capability in the Minis-
try to effect organisational goals,

This organisational analysis occupied the latter half of 198 and
resulted in the Ministry being seen as vital and established
accordinglye

Recruitment, Selection and Placement

The organisational an1lysis was carried on with a policy re-
taining as many rembers of staff as were vital to the Ministry's
operations, Unfortunately, it was apparent that much training was
necessary in the areas of hcusing, finance, personnel, estate
managencnt, maintenance, administration, economics, genecral manage-
ment, if the Ministry of Housing was to be successful in achieving
its goals.

Because of the reorganisation being carried out, existing
vacancies could not be filled, This cnrused some discomfort amongst
those nmembers of staff who were qualified for certain higher appoint-
ments, but this temporary disccmfort was a necessary by-product of
throes of reorganisation, It was agreed that every effort should
be made to have those vacnncies filled at the earliest possible
opportunity in 1983,

A minimum of staff resigned, creating very little upheaval in
perfomance level,.

Manpower Develomment and Staff Training

Very little was done in this area, again due to restructuring,
the loss of key personnel and the organisntional =mnalysis carried cut,

Late in the year, four officers attended the lorkers' Partici-
pation in Management 5 day programme at thec Workers' Education Unit,
Ministry of Higher Educntion and two officers attended the Basic
Supervisory Officers Training Course at the Public Service Ministry
Training Centre.



Erfective superviw_hnkm_ha& been noted f~fling
in the Miajstrvy € was no in-house training programme,

because of the lack of any plan for this activity,

Industricl Relations

During the e riod of the restructuring of the Public Ser-
vice January to March 1932, the two recognised Trade Union -
Guyana Public Service Upgion and Guyana Analgamated Transport and
General Workers' Union met regularly with Management to bargain
for their employees interest. Both Unions, each raised one soli-
tary grievance during the period July to December 1982, The
Statutory monthly meetings dissipated comwnletely and served to
widen the communication platform between Management and empl#yees.

Recregtion and Welfare

The junior members of staff played indoor games and cricket
and this resulted in a measure of cohesiveness at the junior level.
The Ministry's teams placed second and third in the Public Service
Dominoes Chanpionship in November 1982, Unfortunately, recreatioml
facilities are not yet as a means of achieving staff cohesiveness
and as a means of "winning friends and influencing peopde".

. Wage and Salar injstrati

There was no salary revision within the Public Service for
1982 and therefore the Ministry's staff reeceived no increases, How-
ever, outstanding ealary issucs were settled affording esome relief
to those persons who merited extra remuwmaeration.

REMARKS

There is a lot of preliminary ground work to be covered in
terms of the personnel manngencnt function within the Minis try,

The Personnel Unit was ill-equipped in terms of trained and
experienced personnel and had to devote a lot of its time to"fight-
ing fires" rather tham researching and establishing policy guide-~
lines and a framework for the pguidance of Divisionss

It is a necessary pre-requisite that the personnel staff be
given the level of training required for the effecti ve performance
of the personnel managepment functionse



TOWN AND COUNTRY PLANNING DEPARTHENT
PLANNING DESIGN SECTION

The Section had programied eight (8) design layouts including
the regularising of two (2) squatting areas to be completed by the
end of this period. However, cight (8) design layout plams for new
areas and plans regularising four (4) squatting areas have been con-
pleted, This means that the Scction did four (4) designs or S0%
more than expeccted,

Only one of three Land Use surveys of Local Authoxity arcas was
conpleteds This was due to the urgent neced to complcte three site
and occupation surveys at Nootenzuil, Craig Milne and Hope areas and
also the four designs mentioned in the proceeding paragraph. This
Section also embarked upon a Liquor Establishment Survey - the
results of which would determine the number of new liquor establish~
ments tc be pmitted in each Village District, This survey con=
menced in October amd by the and of December ten (10) Village Dis-
tricts and five (5) wards were completed,

Research on Leonora and updating the filing system were both
completed as planned.

Other current natters requiring immediate attenticn were also
completed as requested, These included plans showing commercial
gzones in North and South Ruimveldt, cinema site in North Ruimveldt,
proposed building lines in Plmtation Cummings Lodeo, maps showing
neighbouring centres along the sca coast and several surveys which
this Scction assisted tho £ o~ Fectian Ly executings

SUMMARY

Work undertaken and completed in the Plrnning Design Sectica - Jan,
19& - December, 1982,

i ayo am

i) North Bast LaPenitence
ii) Veigenoegen
iii) Cusmings Lodge
iv) Goed Fortuin
v) Vriesland
vi) Hosororo
vii) Mabarma

viii) Diplomatic Enclave (Tnrkcyen)
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ix) Proposed building lines Plantation
Cuwnings Lodge

x) Block 25 Plantation Ennore
xi) Section "C" Corriverton (sketches)

xii) Goed Fortuin (aaendment).

Land Use Surveys

i) Leonora/Stewartville

ii) Site and occupation Nootenzuil, Craig Milne,
Hope (West, Williamsburg)

jii) Liquor Establishment surveys

Qther Werk

i) Research on Leonora
ii) Updating filing systenm

iii) Rendering maps showing existing zones in
Georgetown

iv) Port Mourant drainage plan

s

esi ayou for Ney Housing

i) Henrietta/Richmond
her C t matters iri ippmediate attention

i) Comuercial zones North and South Ruimveldt
1i) Cinena site North Ruimveldt

iii) Map showing neightourhood centres along the
sea coast

iv) Rendered naps showing lots recserved for the
housing of three groups in East LaPenitence,

SURVEY SECTION

The Survey Sectinn achieved its work programme as far as con-
piled plans were concerned. Two ownership maps or 50% in excess
of the target were also done,

FIELD SURVES

Six (6) of the eight surveys mentioned in the work programme
were completeds LaPenitence and Plot 'C!' Scuth Ruinveldt were put
aside in preference to other urgently required worke Three field
surveys which were not programmed for werc done, This means that
one or 12% in excess of the target was achieved.



Ninety-two (92) sub-division reports were submitted to Cen-
tral Housing and Planning fAuthority.

A drainage plan for Plantation Mkerville and Haswell Corenw
tyne was done. This Section also assisted in the identifiecation,

inspection and evaluating of varicus parcels of land offered to
the Ministry of Housing by GUYSUCO for Housing Development,

SUMMARY

VWork undertaker and completed in the Planning Degign Section -
January, 198 to Decenber, 1982,

SURVEY SECTION

Compiling and undating plans
i) Rosehall Town
ii) Vhim/Bloonficld

_:h.:'..,) Hogstye/ercaster

iv) Prepare ownership maps of Lands from
Cummings Lodge to Anandale on the East
Coast Demerara and from Eccles to
Golden Grove on the East Bank Demerara.

v) Bushlot/Adventure

vi) Drainage plan for Ankerville and Haswell
Corentyne Const

Field Surveys

i) Rederiniaz boundaries at Ruimveldt,
Meadow Frook Gnrdens, TField 13 South
Ruimvelat and Grove, East Bank Demerara,

ii) Codastesl survey at Meadow Brook Gaxdens
and Lalenitence

iii) Cadastral survey at Better Hope South

iv) Collectei infomation with reference to
owmership of Fots at Plantation Nootenzuil,
Craig Milne and Hope Vest and prepare
schedule of ounershipe.

v) Site and occupation survey of W of Melanie
Domishana, Endeavour, Legum, Pln, Williams-
burg. Corentyme.

vi) Occupation survey of Enterprise VWest, portien
of Pln., Hubu,
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Assigted in identifying, inspecting and evaluating lands
offered to the Ministry of Housing by GUYSUCO for Housing
Develoment Research, field inspecticn and inspe cting Land
sub-divisions for reporting to the Central Housing and Plan=-
ning Authority.

DEVELOFMENT CONTROL SECTTON

The target set by this Section for the period January 4o
December 1982, was 3,000 apnlications for processings The amount
received, however, was 2,326, and of this amount, 2,205 or 87%
were processed,

The failure to process all applications received was due to
three main factors:

1) A semere cut down in the mileage allowed
to each officer per month,

2) The absence of two members of staff - one
was transferred to another department and
the other was on vacation leave,

3) Building applications which involved liquor
establishments were held in abeyance panding
the result of the report on liquor establish-
ments,

The anount of applications reccived was far less than expectecd
probably because of the economic situation of the country which
influenced the importaticn of cement, an important ingredient in
the building industry.

This Section woul. convinue to fall below expectation in the
achievement of targets if mileaze ceilings are not revised in the
near future,



S Liu:ARY

JANUARY FEBRU/ARY

220 240
214 240
212 196

EARCH

250

303

264

APRIL

250

162

120

APPLICATIONS
PROJZCTICN FOR 1932

MAY JUNE JULY AUGUST SEPTEIBER | OCTORER
230 2 270 270 300 350
NUMBR .- RECZIVID FOR 1982
237 234 . 227 203 167 184

NUMBZER OF APPLICATIOIE® REPORTZD FOR 1932

231 209 105 200 181 166

NOVFMSER DECZHMBER

1

£

70

69

68

190

53

TOTAL

3,000

2,326

2,205
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URB/AN [ND REGIONAL PLANNINC SECTION

URBAN PLANNING
GEORGLUTOWN PLNNING STUDY

Between January 1982 and December 1982 the following activities
wvere undertaken and completed in accordance with the work programme
and targets:

1) Pornulation of goals and objectives.

2) Establishment of future role and functions
of Georgetown Planning area,

3) Mternative long-tem physical development
strategies.

4) Evaluation and choosing a desirable strategy.
5) Future projections and estimates of needs,
6) Physcial development plan,
7) Phasing of the plan,
These areas as well as those sections previously completed have

now been bound in four (4) volumes and are now awaiting the necessary
approvals before circulation,

The follow-up action listed below are now required for the re=-
naining stages of this study which will inevitably extend into 1983:

1) Preparation of Action Programmes,

2) Preparation of Zoning Plans and Implementation
guidelines,

3) Production of Documents,
These will provide the followvings

1) Provide the real base for effective planning
and building control,

2) Form part of negotiating package for foreign
aid/assistance, (The principle of short-term
consultancies is known to be favoured both by
national authorities as well as the U,N., and
these could be taken up almost immediately).

5) Identification of appropriate prograrmes and
projects for almost immediate implementation
and association with possible donors through
Ministry of Economie Planning and Finance,

4) Costing of identified projectse



REGION.\, PL.NNIN

REGION 6 - E/ST BERBICE
CORENTYNG REGIONAL PLAUNING STUDY

The Bast Berbice-Corentyne (Part of Region 6) Regional Study commenced

on September 1, 1982,

Septenber 30, 19823

The following preliminary work was completed by

1) Work programme.
2) Base maps to scale 1:100,000.

3) Base map to scale 1:25,000 for detailed sub-
regional studies.

During the quarter, the following tasks were completed:

a) W.PPING

Preparation of a series of base maps to the
scale 1:100,000 and 1:25,000,

Preparation of soil oclagsification map
Preparation of land tenure map

Preparation of map indicating agricultural
develoment project areas within the region

Preparation of generalised land use map

Preparation of nap indicating settlement
pattem

Preparation of map indicating distribution
of population and socio-econcmic facilitises.

b) THE FHYSIC.L /SIRCTS:

of the stuly area is com»leted in first draft
and is nowv being typed.

e) A one-week field survey was undertaken from 82-12-13
to 82-12-17 during which the following activities
wore carried out:

A familariration visit of the four sub-region
to be planned for by members of the tem.

formal introduction of team members to
nenbers of the Regicnal Council - Region 6,

coninencenent of study of sub-region one,
Discussicns were held with representatives
of the police, postel and health services in
the sub-region,
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~ discussions were aieo held with
Agricultural Officers and nembers of
the Harambee Coop. Society in connection
with projects plenned for the sub-region.

IN PROGRESS

= Mapping of catchment areas of health,
police and postal services in sub-region
one,

= Data collection in respect to all aspects
of the study, with the exception of the
rezicnal economy aspe ct, continues,

During the period under review, the Project was confronted by a
nunber of hurdles, The Project was plagued by transporation problane
An Bconcmist to undertake the economio aspect of the study was not,
and has not so far been recruiteds Cde Atma Ram, Senior Plamning
Assistant, resigned with effect from &8-11~-27,

o) Poli 1 i %> Research Sectio

No serious housing policy and housing planning was being done in
the Housing Demrtment over the years. However, the pro;osed restruct-
uring of the Ministry at the beginning of 1932 provided for the estab-
lishnent of a Housing Policy Planning ~nd Research Section,

The Section was to be staffed with e

1 - Chief Housing Policy Planning and Research
Officer

l-® Social Plmner
1l « Fcononist
1l - Booiologist
53 = Research Assistants
supported by a Building Technologist and a Planning Tecimician.

Based on this staffing level, the Section was expected to:

1) Make inputs into the Georgetown Plamming Study
canducted by the Town and Country Planning
Departrent, The main areas of concentratiom
being 'Housing and Related Services' and 'Slums
and Dilapidated Areas’,
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2) To undertoke the review and develomment of
the Draft National Housing Policy jrepared
with U,N.D.P's asgistance by the Town and
Covntry Planning Department,

3) To develop and imjlement a clear housing
planning process.

4) To assist on the Tast Berhice Prelininary
Study in the field of housing,

These tasks were not accomjlished by the Section 2s no apnhoint-
nents were nade except for the identification of the Chief Housing
Policy Planning and Research Of ficer to functiocn fron September 1, 1982,

Following that one report which reviewed the state of play in the
Housing Department and made recomnendations for institution build ing
entitled 'DIRSCTIONS FOR THI} HOUBING DIP..RTINT' was prejared, Also
a prototype work programme for land develojment and house .oonetructicn
was devcloped,

Lands and Convovanchpz Segtjon

This Scotion which is responsible for conducting all conveyancing
agreauonts, whether of sale or purchase or otherwise, leases, trans—
ports and mortgagos for all Govornuent Housing DBstates which arc owncd
and controlled by the Ministry of Housing has, during the reporting
period exooutod epiproxinately 590 transports and 300 nortgagess

Deposited at the Deeds Rezistry in Georgetown and New Ansterdan
all plans and relatcd documents in connecticn with passing of titleg,e

Because of the inadequacy of the existing data collecticn and
retrieval . systens, somc time was spent attempting to rectify the
situation, The gencral work entailed the preparation of lists of
allocation of mwroperticvs for the Valuation Division,

Registering and rationalising properties for rates and taxzes.

Mdninistering fire insurance policies with respcct to Govornment
Housing Estates.

The Section worked on the acquisition of lands for public pur=—
poses with respect to four (4) parcels in Roxanne Burmmhm Gardens;
five {(5) parcels in North Ruinveldt; two (2) lots in Bast Ruinveldt;
and ane (1) lot in Vest Ruinveldt; one (1) lot in Bast LaPenitence;
ane (1) lot at Lancaster, E.C. Demerara; Plot H Plan Bel Air; Seven
(7) 1lots east of lLodge in Georgetown and nincteen (19) lots in part
of Plan LeRepentir known as Meadow Brook Gardens,
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Self-Help ond Cornunity Secticn

This Section is responsible for the devclopment and promotion of
self-help and Conmunity Housing Projeccts. It is also engaried in the
nenagenent and implamentation of such projectse Generally, it monitors
self-help groups amdl projects.

The other side to this Section's operations is the allocation and
nanagonent of public sector housing.

The Section during the reporting year recceived and processed
ap-roximately 450 aprlicationss These £all into four (4) broad cate-
gories:

a) Applications for rental apertuents.

b) Applications for self-help housing.

c) Aprlications for Rental Purchase; and
d) Asplications for house lots for private

house constructicne,

During this year, two (2) self-help/community housing projects
involving 80 housing units were started while we were not ablc to cope
plete any such nrojects during the year,

The Section collected thirty-five thousand dollars (335,000.00)
or eighteen percent (18%) of rents collectable plus a portion of arrenrme

It handled abcut 3,100 repcrts fer repairs and other services and
comnunic ated to the Project Imylementation Unit which corrected apjmox,
sixty percent (60%) of the reported dcficts.

The general welfare aspoct of hcusing was handled in the usuel
way with the Section mying twelve (12) visits per month to homes,

Lond Developnent and House Construction

Land developnent works were carried out at Melanie, North on the
E¢Ce Demerara; Bast LaPenitence behind Guyhoc Park; Plot BB 3ast La
Penitence and Ficld 13 Ruinveldts In nddition, the Section executed
develoment works for Sugar Industry Labour Velfare Fund at Grove on
the E.B. Denerara.

The projects are at various stages of completicn with Melanie
North being 60% conpleted. Bast LaPenitence was started in mid Novembew
and only bulldozing, levelling and clearingz of the 36 acres was cccom-
plisheds Plot EB East LaPenitence is 85% ccnpleted while Field 13
Ruiuveldt is 98% completeds The contracted work for Sugar Industry
Labour Velfare Fund &t Grove on the E.B. Denerare is 95% conyleted,



19.

The folloving table shows a detailed breakdowm of the land

develo;nent activitiess

No,

Project/Location Acres | Roede in | Conoreto drains Lots
Feet in Feet
Melanie (North) E.C.D, 47 1,200 Nil 152
East LaPenitence behind
Guyhoc Park 36 - 143
Plot BB East LaPende §
tence ’ 5 580 4
Field 13 Ruinveldt 4 1,475 2,400
GJ.'OVG, Eo BOD. b
(SeI.L.V.F,) 10 &0 | 800 - 34
5
TOTAL. 10C49 4,105 1 3,760

House canstruction activity for 1982 continued an nany sitess,

The following is a breakdown of the works:

le PField 13 Ruimveldt
a) Bight apartments (Clay Brick) 70%
con;letes.

b) Four apartments (Clay Brick and wood)
70% couplet€e

e) Two anortnents semi-detached 40%

conplobes
d) Two apartnents semi-detached 20%
conyletes
2. Yaing Avenue

a) Five apartments (Clay brick and
tinber) 96% conyletes

3¢ New Ansterdan

a) Nine houses in Mayor and Town Council
Scheinie printed,

b) Eight houses in Errol's Ville painted,
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4, Plantation Hopg
In the on goinz self help scheme one (1) house

is conpleted apart from painting while five (5)
others are at varying stages of construction,

5¢ .Guyhoc Park

One house under constructione



VICE PRESIDENT

PROPOSED STRUCTURE — CENTRAL HOUSING
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C.A.O: N T& C.P.O . P-AS (G} ]
Contracts Settlement  Plannin Developmert Control Survays
—_— (3anveyoncing and
Qucntlty Surveyor Lo00p Administration
D.T& C.P.O D-C.O Senior Surveyor ! :
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3 Plumbers
3 Masons

6 Dev Cont. Assts.
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Urban Plannin
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Plaonning Design
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Social Planner TEnsinur
Economis 1 Architect

3 Resaarch Assts.
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Town Planner
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Snr. Plnng- Asst -
2 Pinng. Asst.
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Snr Plnng Asst
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1 Plnng.Techn
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| Ptanning  Design Registry , Finance j Personnel
L Sor. .Asst.] Reg  Su Finance  Qfticer P.O I
— 1 Clerk M
6 Typ/Clk ! — 1 Clerk 1l
1 Pinng Asst. 3 Off Assts - 1 Telephonist
Fousing Fund | [Vote Acc:]
1 PInng. Techn. I mr : 2 Cleaners
2 Pinng. Techn 3 Drivers

2 Asst Accts -
3 Cuan I
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APPEIDIX {1

Staffing Sub-  Code
Head No.
1981 1902 1983 Ko,
n 8 9 005,121
1 1
¢ 5 2
3 ! 3
1 1 1
3 1 20
10 0055,122
b 1 1
4 2
$ 1 1
1
1 1
] 1
1 ]
2 2 2
6 50 8 4055, 124
5

Head 41 « Hinistry of Housing
Aporopriation Employment Costs -

#
Ylages & Salaries
Adninfstrative
Head of Establishment

Senfer Policy and General Adafnise
trative staff

Senfor Financial Adninistration,
Accrunts § Auditing staff

Senior Pepsonnel Administrative
staff

Registry and Library Supervisory staff

Sanfor Technfcal

Architects

Town Planners

Surveyors

Quantity Surveyor

Economist & Econometrician
Sociologist )

Economic and Social Planning Officer
Other Senior Technical Staff

Other Technical and Craft Skilled

Surveyors and Quantitfes Technfcians

Other Skilled Staff

1982 Revised
Estimates

1982 Approved
Estimates

59,450
1,830

7,210
5,440
17,000
10,840
12,250
9,223

143 3



APPENDIX 11 (CONT'D)

1981

Staffing

1982

1983

Sub-head
No.

Code No,

302
303
304
305

403

501
503
504

601
603
604
605

705
708

Head 41 - Ministry of Housing

OTHER CHARGES
Materials, Equipment § Supplies
Field Materials & SuppHes
Fuel and Lubricants
0ffice Materials & Supplies

Print & Non Pript Matorfals

Rental & Maintenance of Facilities

aintenance of Faeilities
Sarvices Purchased

Printing and Duplicating
Electricity Charges

Equipment, Rental & Maintenance
Transport & Comaunication

Local Travel & Subsistence
Pestage, Telex and Cablegrams
Ie]ephone Charge

Vehicle spares and maintenance
Other supporting expenses ‘

Entertainment and Heals

Rates and Taxes

TOTAL HEAD %1 - $2,802,470

1982 Revised_;

Estimates

50,000
30,000
30,000
15,000
2,000
250,000
250,000
® 35,000
3,000
30,000
2,000

© 81,000
30,000
1,000
30,000
20,000

, 352,000
2,000

350,000

1982 kctual

Estimntes

15,000
2,000
250,000
256,000
35,00
7,000
30,900
2,000
81,000
30,009
1,000
30,00
20,000
352,000
2,000

350,000



APPENDIX i (CONT'D)

Staffing

1981 198 1983

8 20 23
] 1
3 3
b 5
& 6

1
3 3
4 b
5
3 3
2 2

Sub-
Head No.

125

141

142
161

Code No.

0055, 125

0055,126

0055, 141

Head 41 « Ministry of Housing

Clerical and 0ffice Support
Confidential Secretary

Clerk [

Clerk |1

Typist Clerks

Telephonist

0ffice Assistamts
Other Clerical and 0 ffice Support
Semi=skilled operators
Boathands 2and rivers etc,
Labourers and other unskilled staff
Other Direct Labour Cost

Acting Ailowance

Duty & Responsibility

Overtime

|ncentive
Benefits and Allowance

Travel Allowances
Uniform and Safety gears
Entertainment A1lowance

NIS

TOTAL EMPLOYHENT COSTS

1982 Revised
Estimates

80,000

910,000

1982 Actual
Estimates
1G0, 000

4,800
17, 800
20,000
18,000
49,00
13,800
20,700
40,000
14,300
12,280
15,900
10,000

26,000

80,000

910,000
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T

or
ACYTIITY.

PROSZICT
LIFZ
YZLES

ey | CIGCIIG

Melanie 'N?

Cumm?ngs
Lodge

Plot bb
E/L Guyhoc
WVicxock,

Ttuni &
Kwalkwani

Urban &
Ré¥idnal
Planning
Leing Avenue
'Field 13
lMelanie

Pln. hHope

3

6 months
2 YTs,

12 montkts

- Ongoing

-V
- Y

FOIANCING

TCTALBUD-%%@TALDIS—

GITTED FCR -

Rany ot i Tae g oY
=3 PRCJECT

s

1,047,000,00

235,000,00
104,000, 00
312, 500.00

5,000,000,00

4,200,000,00

480,000
775.000
2,147.000
220,000

PR NG 3
DATE

680.550

220.000
52,000
25,000

1,150,000

L, 770,060

375,000
400,000
1,147,000
40,000

TCTLL F3-
QUESTED
I CUR-
EENT YisiR

200500
223.250

54,080
31,250

700,000

150,000

115,000
300.000
200.000

45,000

STLTUS

ACTUAL 575~

BURGZD M
CURLEIT
YZAR

150,000
220,000

25,000
25.000

700,000

120,000

65.000
275,000
140,000

40,000

BODIILTIED %

PRCJIZCT CO-

T T
4 A

10%

100%
99%
72%
509
30%

A X

- et ——
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