
MINISTRY OF SOCIAL PROTECTION 

ANNUAL 
REPORT 2016 



ANNUAL 

REPORT 2016 
MINISTRY OF SOCIAL PROTECTION 



ABBREVIATIONS AND ACRONYNS  

CARICOM 	 CARIBBEAN COMMUNITY AND COMMON MARKET 

	

CEDAW 	
COMMITTEE ON THE ELIMINATION OF DISCRIMINATION AGAINST WOMEN 

COSHOD 	
COUNCIL FOR HUMAN AND SOCIAL DEVELOPMENT 

CPA 	 CHILDCARE AND PROTECTION AGENCY 

CTIP 	 COUNTER TRAFFICKING IN PERSON 

	

CVADV 	
COMMUNITY VOLUNTEERS AGAINST DOMESTIC VIOLENCE 

FBOs 	 FAITH BASED ORGANIZATIONS 

GBTI 	 GUYANA BANK FOR TRADE AND INDUSTRY 

GBV 	 GENDER BASED VIOLENCE 

GPHC 	 GUYANA PUBLIC HOSPITAL CORPORATION 

GUYSUCO 	 GUYANA SUGAR COOPERATION 

GWLI 	 GUYANA WOMEN'S LEADERSHIP INSTITUTE 

	

HCCRR 	
HUGO CHAVEZ CENTER FOR REHABILITATION AND REINTEGRATION 

	

HDEO 	 HEAVY DUTY EQUIPMENT OPERATOR 

HIV/AIDS 	
HUMAN IMMUNODEFICIENCY VIRUS / ACQUIRED IMMUNE DEFICIENCY SYNDROME 

	

IFMAS 	
INTEGRATED FINANCIAL MANAGEMENT ACCOUNTING SYSTEM 

ILO 	 INTERNATIONAL LABOUR ORGANISATION 

LBG 	 LOCAL BOARD OF GUARDIANS 

MAB 	 MEN'S AFFAIRS BUREAU 

MESCVI 	
LA CONVENCION INTERAMERICANA PARA PREVENIR, SANCIONARY ERRADICAR LA VIOLENCIA 

CONTRA LA MUJER (INTER-AMERICAN CONVENTION ON THE PREVENTION, PUNISHMENT, AND 

ERADICATION OF VIOLENCE AGAINST WOMEN) 

	

MISU 	
MANAGEMENT INFORMATION SERVICES UNIT 

	

MOF 	 MINISTRY OF FINANCE 

	

MOH 	 MINISTRY OF HEALTH 

MSP 	 MINISTRY OF SOCIAL PROTECTION 

	

NGO 	 NON - GOVERNMENTAL ORGANIZATION 

NRDCGD 	
NATIONAL RESOURCE AND DOCUMENTATION CENTRE FOR GENDER AND DEVELOPMENT 

	

OAP 	 OLD AGE PENSION 

OH&S 	 OCCUPATIONAL HEALTH & SAFETY 

P&SSO (CP) 	
PROBATION & SOCIAL SERVICES OFFICER (CENTRE FOR CHILDCARE PROTECTION) 

PA 	 PUBLIC ASSISTANCE 

	

PAC 	 PUBLIC ACCOUNTS COMMITTEE 

PAHO 	 PAN AMERICAN HEALTH ORGANIZATION 

	

PCA 	 PATIENT CARE ASSISTANT 

PLC 	 POOR LAW COMMISSION 

POWER 	 PEOPLE OF WORTH ENTREPRENEURIAL RESOURCES 

	

PSC 	 PUBLIC SERVICE COMMISSION 

RWAC 	 REGIONAL WOMEN'S AFFAIRS COMMITTEE 

TIP 	 TRAFFICKING IN PERSONS 

UNFPA 	 UNITED NATIONS POPULATION FUND 

WAB 	 WOMEN'S AFFAIRS BUREAU 



TABLE OF CONTENTS 

1.0. 

2.0. 

3.0. 

4.0. 

EXECUTIVE SUMMARY 

MISSION STATEMENT 

ORGANIZATION AND MANAGEMENT 

	

3.1. 	ORGANIZATIONAL CHART 

	

3.2. 	DESCRIPTION OF DIVISIONS AND DEPARTMENT 

SUMMARY AND REVIEW OF CURRENT YEAR'S PROGRAMME 

1 
 

9 
 

10 
 

PAGE 

10

11 

43 4.1. ADMINISTRATION 

4.2. ACCOUNTS 
43 

 

4.3. PERSONNEL 
47 

 

4.4. CHILD CARE AND PROJECTION AGENCY 
48 

4.5. GENDER AF FAIRS BUREAU 
53 

 
4.6. NIGHT SHE TER 60 

4.7. DOCUMENTATION CENTRE 
63 

4.8. 69 

4.9. 
PROBATION AND SOCIAE SERVICES DEPAR IMENT 

PAI MS G,  RiATRIC CENTRE 
72 

4.10. MAHAICA HOSPITAL 
76 

4.11. 

4.12. 
GUYANA WOMEN'S LEADERSHIP INSTITUTE 

78

82 
WOMEN OT WORTH UNIT 

4.13. COUNTER TRAI TICKING IN PERSON 
84 

4.14. S 	IS ICA: DEPARTMENT 
87 

 
4.15. LABOUR DEPARTMENT 

89 
 

4.16. COOPERATIVES DEPARTMENT 
90 

4.17. MISU DEPARTMENT 
93 

 
4.18. 

4.19. 
CENTRAL RECRUITMENT AND MANPOWER AGENCY 

95

96 
BOARD OF INDUSTRIAL TRAINING 

98 4.20. 
HUGO CHAT/HZ REHABILITATION AND REINTEGRATION CENTRL 

99 4.21. UNPLANNED ACTIVITIES 
5.0. REVIEW of SPECIAI INITIATIVES 

101 

6.0. ANNEXES 105  

6.1. 

6.2. 
BUDGETED AND ACTUAL RECURRENT EXPENDITURE 

107

108 
BUDGETED AND ACTUAL CAPITAL EXPENDITURE 

109 



1.0. 	EXECUTIVE SUMMARY 

This section of the report seeks to provide insights into the achievements of the Ministry in its quest to 

attain the performance standards stated in the Budgetary Submissions for 2016. The highlights of the 

performance across the 20 departments are enumerated even as the key constraints to performance are 

identified. The summary will treat with each programme sequentially. 

Programme 1: Administration 

i. 	Administration 

Programme 1 provided critical support to the Ministry's technical programmes, including facilitating the 

provision of transportation; executing major and minor repairs and maintenance to the Ministry's 

buildings, annexes, vehicles, and equipment; and ensuring that all work locations are conducive to 

productivity. By and large, the total expenditure levels for both categories of the budget were kept in line 

with what was estimated. By the end of the year, total expenditure for the recurrent budget was in the 

sum of $247,243,776M while the sum of $26,155,668M was spent on capital items. The renovation works 

to the Cornhill Street Building and extension of the Child Protection Agency building, were in progress. 

The Registry continued to carry out its key role as the hub from which the Ministry's transactions were 

managed and the resultant records created, stored, retrieved and distributed, thereby allowing for 

informed decision-making; it also continued to exercise its responsibilities for the maintenance and 

preservation of the Ministry's progression over the years, in the discharge of its mandate and functions. 

In addition inventories and the asset registers were updated as new furniture and equipment were 

acquired. Unserviceable items at the Palms and Head Office at Cornhill Street were documented and set 

aside for disposal. The stores continued to discharge its responsibilities within the framework of relevant 

Governmental policies and regulations aimed at ensuring that the necessary material inputs for the 

effective functioning of the Ministry were in stock. Accordingly, the Stores' registers were routinely 

updated and checked by the State Auditors. 

Accounts 

The Budget and Finance Department continues to execute its mission, providing financial support to the 

four programmes of the Ministry. Routine activities such as payment of emoluments to staff, ensuring the 

timely payment of Old Age Pension and Public Assistance to eligible citizens, processing of payment 

vouchers, were carried out in accordance with established Laws, Regulations and Circulars. Individual 

Income Tax Statements were provided to all staff to enable the appropriate submission to the Guyana 

Revenue Authority. Revenues collected were properly received and disposed of within standard 

accounting procedures. Monthly statements were duly submitted to the Ministry of Finance. 

iii. 	Personnel 

The Personnel Department focused heavily on filling key and critical positions. Approximately 65 positions 

were created during the period across all programmes, while a number of senior positions were 

advertised and filled by the Public Service Commission. The employment on contract/ gratuity terms has 

reduced due to the Public Services Commission Curricular for absorption under the GS 1 and GS2 Salary 

1 



Scale. Training was also emphasized through the Public Service Ministry's Training Division and work study 

students were accommodated. 

iv. Public Relations 

The Ministry increased its efforts to systematically disseminate information and interface with the public. 

Accordingly, several community activities were hosted via its newly created Public Relations Unit. Press 

releases, advertisements as well as the 'face to face' meetings with the public, served to both enlighten 

government on the issues affecting the citizenry as well as educate the populace regarding the services 

provided by the Ministry. The efficiency of the Unit, however, has been somewhat constrained by the lack 

of appropriate equipment. 

v. Projects Unit 

During 2016, the Projects Unit, created in 2015, administered the micro credit loan programmes, namely, 

the Women of worth (WOW) and People of worth Entrepreneurial Resources (POWER). The latter was 

introduced in 2016 to target male single parents and eligible couples, but is not fully operational because 

of logistical problems with the Guyana Bank for Trade and Industry (GBTI), the entity that dispenses the 

loans. No funds were allocated for micro credit under the 2016 budget; hence, the Unit drew from 

unutilized funds in the 2015 budget to facilitate 27 Loans amounting to $4,417,500M to female single 

parents. These beneficiaries were drawn from the eight administrative regions where branches of GBTI 

exist. 

With regards to POWER loans, persons eligible are female and male single parents as well as couples with 

children up to age 17, who have been in business for a year and are in dire economic circumstances. 

Beneficiaries include persons referred to the WOW and POWER from the Ministry's other programmes 

such as Child Care, Probation, Difficult Circumstances (DCU) or persons who have recently been released 

from the prison system. 

Programme 2— Social Services and Security 

The Social Services Programme continued to contribute to Guyana's Poverty Reduction Strategy. This is 

pursued through the development and implementation of several Psychosocial Support Programmes, 

which help individuals and communities to heal from psychological wounds and rebuild social structures 

after an emergency, traumatic or critical event. These programmes have enabled people to transition into 

active survivors rather than remain passive victims. Further, the Ministry has recognized that early and 

adequate psychosocial support can rehabilitate and reintegrate people into society and even prevent 

social ills. In spite of the challenges of: inadequate space to accommodate staff and clients and unfilled 

key positions, staff worked diligently to improve service delivery. Key achievements in 2016 were: 

i. 	The inaugural Social Work Conference for Professional Practitioners. 

This was hosted mid-year by the University of Guyana, the Guyana Association of Professional Social 

Workers, the United Nations Children's Fund and this Ministry, which is the largest employer of social 

workers in Guyana. The Conference was a collaborative arrangement open to social work educators, 

practitioners and paraprofessionals with an interest in regulating social work practices in Guyana. The 

reports and the consequent recommendations coming out of this conference will be used to craft 
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Standards, Rules, Procedures and Policies which will guide social work protocols in Guyana and provide 

the basis for the registration and licensing of local Social Workers. 

ii. Automated Old Age Pension Payment System 

The automation of the Old Age Pension Payment System commenced in 2016. This was an initiative to 

modernize the process for the issuance of OAP books. Proposals were submitted by two service providers 

to develop and implement an Automated Old Age Pension Payment system. The implementation of such 

a system will improve the financial accounting system for Old Age Pensions as well as the reporting 

system; generate timely, accurate reliable data to facilitate decision making; decrease the operational 

expenses incurred by the Social Security Department to produce, secure and distribute OAP books; and 

afford the Officers more time to focus on the other needs of Pensioners and other beneficiaries of Social 

Assistance. The new system is expected to become fully operational in 2017. 

iii. Minimum Standards for Senior Citizen Homes 

The Ministry, with the assistance of a consultant, developed and finalized Minimum Standards for elderly 

residential facilities. These standards are consistent with international best practices and have positioned 

Guyana to satisfy its obligations under international treaties and agreements. The Ministry now intends 

to use these standards to inform decision-making on the future operations of elderly care facilities across 

Guyana, and to recommend mechanisms for the efficient monitoring and oversights. With regards to the 

Government's main facility for the care of the elderly, the Palms Geriatric Institution, Patient Care 

Assistants (PCAs) are critical to the inventory of authorized staff and by extension, its effective functioning. 

During the year, 25 PCAs benefitted from continuing education programmes at the Palms. The Culinary 

staff was also trained to focus heavily on Nutrition and Menu Planning pertinent to the elderly. 

iv. Gender Affairs 

A Gender Affairs Bureau was created (from the merger of the Women's Affairs Bureau and the Men's 

Affairs Bureau) to address, in a holistic manner, the continuous gender gap and discrimination in the 

economic, social, political and educational arenas in Guyana. Conventional wisdom has shown that the 

most effective way of bridging this gap is through gender mainstreaming — providing equal access to 

resources, markets, financial services, facilitating the participation of women in decision making and 

reducing the disparities in ownership of assets. 

v. Sexual and Domestic Violence 

A Sexual Violence Policy Unit was established in the Ministry with support from the Canadian Government. 

The objectives of this Unit were to improve cooperation with the Guyana Police Force (GPF) and other 

relevant agencies; to oversee implementation of the Sexual Offences Act and the Domestic Violence 

Policy, and to provide reports and analysis to the National Task Force for Prevention of Sexual Violence. 

While the Unit is currently staffed by one person - a Senior Gender Specialist - the Department of Public 

Service, Ministry of the President, has approved a revised structure, the indicative positions advertised 

and appropriate staff expected to be in post in 2017. 
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vi. 	Hugo Chavez Centre for Rehabilitation and Reintegration 

A review conducted during the first half of 2016 revealed that the Centre did not live up to expectations. 

In order to improve its performance, the Ministry recognized that it was important to solicit the 

involvement of the community. This resulted in the installation of a Management Committee comprising 

the residents and government officials from Region Five. This Committee will be responsible for advising 

on policy; supporting and guiding the Centre's Administration in order to strengthen and sustain an 

improved quality of care and service delivery. 

Programme 3 — Labour Administration 

i. The Labour Occupational Safety and Health. 

The Department continued to promote amicable labour employment relations. Towards this end, the 

department facilitated 15 conciliations during the year under review. Training sessions were also 

conducted weekly for employers to sensitize them about their obligations and workers' rights. 

Notwithstanding these efforts, there were 1,930 complaints of rights violations, 1,565 (or 81%) of which 

were addressed. Subsequently $ 75,223,027 was recovered on behalf of employees, while 43 employers 

were taken to Court for various violations of the Labour Laws. An Attorney was hired to boost the 

Department's capacity to prosecute. At the end of 2016, Officers conducted 1,611 inspections and the 

Department began work on the development of a National Action Plan and Policy on Child Labour, as well 

as to establish an Industrial Tribunal. During this year, the Department also managed to host two 

consultations on proposed occupational safety and health regulations. 

ii. Board of Industrial Training (BIT) 

During the period under review, BIT was primarily focused on completing training programmes that 

commenced in late 2015 and which were rolled over into 2016. A total of 1,541 persons were placed into 

training programmes during the last quarter of 2015, and these persons completed their respective 

courses in the first and second quarters of 2016. There was also substantial collaboration with CTVET to 

upgrade these programmes and these efforts were reflected in 2016 Training Programmes. The first batch 

of graduations, signalling the completion of training for 2015, was held at the end of March and April 

2016; the remaining graduations were held in July 2016. BIT continued to utilize the services of recognized 

Training institutions in discharging its 2016 work programme. These entities included GuySuCo Training 

Centre — Port Mourant; Forestry Training Centre Inc.; Leonora Technical and Vocational Training Centre; 

Mahaicony Technical and Vocational Training Centre and Upper Corentyne Industrial Training Centre. 

The majority of the 2016 training programmes are expected to be completed during the first and second 

quarters of 2017. The programmes offered at the aforementioned institutions engaged a new pool of 

applicants, consisting of individuals who were interested in pursuing a technical career but did not qualify 

for normal entry into the relevant institutions. Accordingly, this previously ignored demographic was given 

a fresh opportunity as a result of the Open Entry Policy of BIT. Upon completion, these persons would be 

provided with the necessary entry level skills to qualify for further technical education, or they can seek 

employment within their respective fields. 

There were more private and public-sector engagement with the implementation of comprehensive 

collaboration with the Ministry of Education, Ministry of Indigenous Peoples' Affairs, Regional Democratic 
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Councils, First Lady's Office, Presidential Office of Youth Empowerment, and the Guyana Police Force. 

There is also a heavy emphasis on the Heavy-Duty Equipment Operator (HDEO) programme, which has 

over the years, expanded from three to nine locations, and is now in Regions 2, 3, 4, 5, 6, 7, 8 and 10. The 

Programme is offered at two locations in Region Six. In Regions Seven and Eight, all programmes are fully 

capitalized by the Regional Democratic Councils. 

Recruitment Agency 

In 2016, the Central Recruitment and Manpower Agency registered 2,431 persons who were seeking jobs. 

3,340 persons were recommended to employers to fill 2,961 vacant positions while a total of 2,230 were 

placed in employment. Some job seekers refused the positions offered due to dissatisfaction with the 

wages being offered to them; the shift system of several organizations and the locations of the workplace. 

Occupational Counselling and Guidance was offered to 2,000 jobseekers across the country. This training 

included interview techniques, appropriate dress codes and the conduct to be displayed when seeking 

employment. As part of its marketing and promotional strategies, the department participated in the 

Ministry of Education's Department of Culture Youth and Sport's Jubilee Celebration as well as the Job 

Fairs organized by the Occupational Health and Safety Department of the MoSP. 

iv. 	Cooperatives and Friendly Societies 

In spite of numerous challenges that affected performance, the Cooperatives and Friendly Society 

Department continued to pursue its mandate in promoting the continuance of the movement across the 

ten administrative regions. During 2016, 170 field visits were made to the regions, exceeding the set target 

by 70%; two new Cooperative Societies were registered, [representing the total requests for the year], 

while 44 new groups were registered as Friendly Societies. 

The Department also ordered the audit of 24 Friendly Societies, while 19 that were in progress were 

completed and released. Audits were also ordered for 20 Cooperative Societies while eight that were in 

progress were completed and released. In addition to this, the Department conducted 170 Inspections 

into Cooperative Societies, 132 of which were visits to Schools' Cooperative Thrift Societies. There were 

35 unscheduled meetings with members of Cooperative Societies. 

The Department conducted 34 Anti Money Laundering/Countering the Financing of Terrorism awareness 

sessions with groups seeking to register Friendly Societies, and four with groups desirous of registering 

Cooperative Societies on their role/function in combating money laundering and the financing of 

terrorism in Guyana. 

The Department, however, remains severely constrained since it needs more Regional Cooperative 

Development Officers, Cooperative Development Officers, a Compliance Officer, a Chief Cooperatives 

Development Officer and an Auditor to better achieve its objectives, and to function more efficiently and 

effectively. The present workforce is all operating out of the Head Office in Region No. 4. This is not very 

conducive to the desired level of productive output. 
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As a direct result of poor monitoring, many of the Cooperative and Friendly Societies do not comply with 

their Rules or respective Acts that govern them, and this has led to corruption among some societies. 

Moreover, the work of the department was sometimes hindered by the unavailability of vehicles to 

transport officers into the fields to conduct their work. It usually takes months for officers to be 

reimbursed their personal monies that they would have expended to conduct the department's work. 

Office assistants attached to the Ministry do not visit the Department on a regular basis to uplift mail, and 

as such this affects the timely manner in managing correspondence and consequently, the Department's 

work as a whole. 

v. 	Statistical Unit 

The Department produced four quarterly LMIS bulletins reflecting data from the Board of Industrial 

Training, Industrial Relations Department, Central Recruitment and Manpower Agency, National 

Insurance Agency and Work Permit Data. Quarterly bulletin data from the Ministry's Social Services 

Departments was compiled to produce this bulletin, which includes data on Pensioners, Social Assistance, 

Domestic Violence, Family Court Matters and a number of other areas. Statistics from the Statistical Unit 

provide a wealth of information for policy makers and researchers. Output from the Statistical Services 

Unit is available in document form, but the Ministry's electronic web site can be used as a focal point 

whereby the general public can obtain this information as well. 

Programme 4 - Childcare and Protection Agency 

The Childcare and Protection Agency experienced a difficult first half of the year, particularly marred by 

the fire at the Drop in Centre on July 8, 2016, which claimed the lives of two children, Antonio and Joshua 

George. 

There is no doubt that parenting, at this juncture, is in trouble and continues to impact on the agency's 

policy of the promotion of family-based care for children. It was reiterated once again, through the cases 

that were addressed by the Agency in 2016, that the home is where the hurt for many children occurs 

since a number of parents lack the capacity to parent their children. By the end of the year, the CPA has 

recorded 4,000 cases of child abuse being perpetrated by persons the children love and trust the most —

parents. 3,842of these cases were investigated with appropriate follow-up by staff members. Child 

neglect and sexual abuse are the most reported cases with the main contributory factors to the children's 

vulnerability being parents' substance abuse and mental health issues, domestic violence and poverty. 

The latter factor is fundamental and being addressed at the Macro System Level, but through the 

programmes of the Agency and the Ministry, efforts are being made at the individual and community 

levels to address this issue. 

The provision of alternative care is crucial to the work of the Agency due to the level of abuse that children 

are exposed to in the family. By December 2016, there were 165 children in the foster care programme 
with 113 foster parents as against 232 children in state residential care institutions. In spite of the gross 

violations of children's rights by abusers, it is not 'easy sailing' to hold perpetrators of violence and crimes 

against children accountable. This is mainly due to the challenges that must be addressed at the Macro 
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System Level, including slothful police investigation; reluctance by Police Officers to charge perpetrators 

of offences against children under the Protection of Children Act (they are still using the old Criminal 

Offences Act); long delay for Judicial process (6 to 8 years resulting in reluctant victims for the trial); very 

few convictions; lack of Public Awareness and understanding of the Protection of Children Act; and 

insufficient collaboration between Key stakeholders. 

Assistance for Parents 

During 2016 a special parenting programme was introduced for parents experiencing serious parenting 

deficiencies and even to provide assistance for poverty alleviation with referral and involvement with the 

Labour and Social Services Department for assistance. This programme is scheduled to be conducted 

across Guyana and at the beginning of 2017 an evaluation will be conducted to measure effectiveness and 

outcome with the report being available by the end of the second quarter. After the evaluation of the 

programme and its effectiveness is determined, it is projected that this is a programme that can be 

eventually 'sourced out' to a NGO or local group for implementation — with the Agency and the Ministry 

maintaining ownership of the programme.60 parents completed the programme which was conducted in 

Regions Three, Four, Five and Six. The facilitators for the programme are parent-training experts in the 

country working by an existing evidence-based parenting manual modified by the Agency to suit the needs 

of the Guyanese people. 

National Public Awareness Campaign 

National campaign to raise the level of awareness of the plight of children who suffer abuse and to 

disseminate information on child development was introduced in 2016 to deal with violations of child 

rights; the campaign provided tips on spotting child abuse and actions that can be taken to prevent child 

abuse from occurring. This is a mass media campaign and by June 2016 the agency was able to prepare 

and present several advertisements for radio and television, and one documentary now being aired on 

television. Every Monday an article under the theme '4 Minutes 4 changes' is written in the Chronicle 

Newspapers. The idea is that it takes readers four minutes to read the article that is expected to change 

their attitudes towards the way children are viewed and treated. The awareness campaign is also being 

carried on social media on the CPA Face book page. In addition to the television documentary, a radio 

programme was prepared to be aired under the theme Every Step of the Way giving information to the 

public of the work of the Agency. The staff will be a key aspect in this programme, sharing their 

experiences inclusive of informing the public about the factors that motivates them in discharging their 

responsibilities. This is in an effort to gain public trust and support for the work of CPA. 

Teen Pregnancy Prevention and Empowerment Programme 

This programme was launched in the second quarter of 2016. The aim is to combat the high rate of 

teenage and adolescent pregnancy in the country by increasing the knowledge of the target group of ways 

to prevent HIV, STDs and pregnancy and providing them with case work support for personal 

development. By the end of 2016, South Georgetown and Bartica District, Region 5 and 6 completed the 

first phase of the programme and were preparing to do the second phase, the follow-up sessions. The 

scheduled outcome evaluation will take place in 2017; it will measure the impact of the programme in 

getting teens and adolescent to delay involvement in sexual activity or to practice safe sex. 
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Early Childhood Development 

The 2016 programme for Early Childhood Development was implemented with much success. In 

preparation for the launching, several meetings and awareness sessions were held with Administrators 

and Managers of these facilities across Guyana. However, it is to be noted that day-care facilities are not 

prominent in the Interior Regions, an area which must be looked at in coming years. 

Three hundred and twenty-six (326) child care facilities have been captured in a special database that was 

constructed as the basis for Registration and Licensing. On May 4, 2016, the Regulations were passed in 

the National Assembly, giving clear guidelines for the establishment and day to day running of child care 

facilities in Guyana. By November 8, Registration and Licensing (R&L) Officers were appointed and 

commenced the preparation process for Registering and Licensing. By the end of the year, 13 care 

facilities were licensed in Regions 4 and 3. The Registration process and Licensing is set to seriously 

commence in 2017. 

Despite the several constraints that face this Ministry, the staff, in 2016, continued to be committed to 

ensuring that the several contributions, necessary for the fulfilment of the Mission of the Ministry, were 

steadfastly advanced. By and large, the achievements within every Department, given the specific 

realities of their day-to-day functioning, have been solid. Every staff member is aware of the critical role 

of the Ministry in making a difference in the lives of the most vulnerable in our society and as such 

continues to perform, despite the odds. 

The year's performance has been commendable. The foundation for change and modernization of our 

polices and protocol has been fortified and these will be further reinforced by the plans and 

programmes that have already been identified for the New Year 2017. The Ministry of Social Protection 

will continue its efforts to improve the level of social protection offered to every Guyana in keeping with 

the Government's commitment towards "a Good Life for All Guyanese". 

This will see renewed focus on the welfare of the elderly, children, single parents, couples severely 

affected by poverty, employees, youths in need of skills training and employment and persons with 

social needs. 
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3.2. 	DESCRIPTION OF DIVISIONS 

3.2.1. ADMINISTRATION — PROGRAMME 1 
The ultimate responsibility for sound and appreciative management of service delivery in the Ministry is reposed 

in the Office of the Permanent Secretary, which operates as the principal accounting authority for the Ministry. 

The Permanent Secretary, as Head of Administration, is supported by a Deputy Permanent Secretary, a Principal 

Assistant Secretary (General), and a Principal Assistant Secretary (Finance), as well as other middle and junior 

levels of ancillary staff. 

3.2.1.1. MISSION 
To coordinate and manage efficiently the available human, financial and physical resources critical to the 

successful administration of the Ministry's operations. 

3.2.1.2. FUNCTIONS 

• Co-ordinate the work programmes of all sections of the Ministry 

• Initiate policy changes and present proposals to Cabinet for consideration and approval 

• Provide accounting and personnel services 

• Arrange the attendance of staff at Conferences and Seminars etc. 

• Conduct assessment of organizational needs and changes, presenting proposals to the Public Service 

Ministry for redress 

• Provide typing and record management services 

• Co-ordinate the preparation of the Annual Estimates 

• Attend to all administrative correspondence 

• Arrange for the fulfilment of the transportation, and the maintenance of buildings, equipment and 

vehicles 

• Direct and supervise the work of cleaners, handymen and drivers. 

3.2.1.3. ORGANIZATIONAL STRUCTURE 

MINISTER 	 Confidential Secretary 

Permanent Secretary 

Deputy 

Permanent Secretary 

Principal Assistant Secretary (G) 

Administrative Assistant 

Confidential Secretary 

Confidential Secretary 

Assistant Secretary (G) 

Registry Supervisor 

   

Handy men 	Office Assistants 	Typist Clerks Cleaners 

  

 

Drivers 
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3.2.1.4. STAFFING 

At the end of December 2016, the staffing position of the Administration Department was as follows: 

POST 

Permanent Secretary 

STAFF 

ESTABLISH 

-MENT 

No. 

FILLED 

No. 	VACANCIES 

ACTING 
Excess 

1 

COMMENTS 

1 

2 

, 
1 

0 

1 

0 

0 

0 	r 	
1 

0 	 0 

0 	o 
0 	 0 

Deputy Permanent Secretary. 	) 

Principal Assistant Secretary (6) 

Assistant Secretary (G) 
1 	 

1 
Administrative Assistant 

Confidential Secretary 
1 

1 

1 

1 

1 Registry Supervisor 1 0 	0 
Typist Clerk 11/1 6 
Office Assistant 3 3 0 
Cleaners 6 8 0 2  
Handymen 2 2 0 	 0 0 
Driver (5)/Driver Mechanics 5 6 0 	0 

Total 30 32 0 	 0 1 3 

3.2.2 ACCOUNTS 

3.2.2.1. MISSION 

To provide financial support for all four programmes at the Strategic Plans: Administration, Social Security, 

Labour and Child Care and Protection Agency within the ambit of the Fiscal Management and Accountability Act, 

the Procurement Act and Regulations, the Financial Regulations, the Stores Regulations and Financial Circulars. 

3.2.2.2. FUNCTIONS 

▪ Pay all emoluments to staff 

Prepare and submit Income Tax Information Form 11 to the Guyana Revenue Authority 

Hand over Employees Individual Income Tax Statements Form B on time for submission to the Guyana 
Revenue Authority 

• Prepare and submit Cash Flow Statements; request funds to facilitate the completion of the Ministry's 
work programme 

Prepare first quarter and half-yearly reports for presentation to the Ministry of Finance 

Prepare and process Payment Vouchers, Advances and Cash Orders 

Prepare and submit payments on motorcar advances and personal advances to the Ministry of Finance 

Manage the Ministry's Bank Accounts including the Impress Account 
▪ Collect and Bank all revenues 

• Prepare and submit monthly revenue statements to Ministry of Finance 
• Pay Old Age Pension to Shut-Ins 

Facilitate the payment of Old Age Pension and Public Assistance via the Post Office 
▪ Prepare request for supplementary provision when necessary. 
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PERMANENT SECRETARY 3.2.2.3. ORGANIZATIONAL STRUCTURE 

DEPUTY PERMANENT SECRETARY 

STORES ACCOUNTS 1  FIELD AUDIT EXPENDITURE PLANNING 

& MANAGEMENT UNIT 

Store Keeper 11 Field Auditor 
Chief Accountant Expenditure Planning & 

Management Analyst (2) 

Stock Verifier 

Accountant Accountant 

Stores 

Attendant 

Supply 

Expeditor 

PRINCIPAL ASSISTANT SECRETARY 

— 

VOTES 

Assistant Accountant 

PENSIONS 

Assistant Accountant RECEIPTS & PAYMENTS 

Accountant 

U 
 Clerk 111 (NIS) 

Salaries 

 	3 Clerk 11 

IF MAS 
Clerk 111. Pensions (2) 

Clerk 11 
3 Clerks 11 

Impress 

Clerk 111 (Exams) 
2 Clerk 11 (Prep) 

Clerk 111 3 Clerks 	11 

Imp rest 
Voucher Room Attendant 

3.2.2.4. STAFFING 

THE STAFFING OF THE ACCOUNTS DEPARTMENT AT THE END OF DECEMBER, 2016 WAS AS FOLLOWS: 

POST  STAFF 
ESTABLISHMENT 

NO. 

FILLED 

NO. 

ACTING 

VACANCIES EXCESS COMMENTS 

DPS(F) 1 1 0 

PAS(F) 1 0 1 1 3 Clerk 11's are 

performing the 

duties of Clerk 

111 without any 

remunerations 

and 1 Clerk 11 is 

performing the 

duty as Assistant 

Chief Accountant 1 1 0 0 

Accountant 2 1 1 1 

Assistant 	1 

Accountant 

3 2 1 1 

Expenditure 

Planning & Mang't 

Analyst 1 

2 2 0 0 

L Clerk 111 	I 	4 0 0 4 Accountant. 

Clerk 11 	 12 13 0 0 1 

Store Keeper 111 1 1 0 0 

Stores Attendant 1 1 0 0  
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Supplier/Expeditor 0 0 
Voucher Room 	 1 0 0 
Attendant 

Field Auditor 	 1 1 0 0 
Stock Verifier 	 1 1 0 0 
Total 	 32 26 2 	 7 

3.2.3. PERSONNEL 

3.2.3.1. MISSION 
To ensure that there is effective and efficient interpretation and implementation of all personnel policies to the 

satisfaction of management and employees, and also to maintain healthy relations within the Ministry. 

3.2.3.2. FUNCTIONS 

• Liaise with the Public Service Ministry to ensure that staff are recruited as is indicated 
• Execute contracts for persons employed on contract gratuity terms 
• Maintain the Inventory of Positions as well as the Ministry's Staff Listing, working with the Public 

Service Ministry and Public Service Commission in order to ensure accuracy etc. 

• Submit vacancies' list for the Public Service Ministry's approval to fill 

• 	Prepare and submit to MOE and PSC superannuation papers for retirees 
• Update Record of Service and Maintaining Inventory of Job Descriptions 
• Processing of disciplinary matters 

• Submit recommendations for Duty/Acting/ Responsibility Allowance 
• Process applications for Duty Free concessions and motor car advances 
• Reclassification/ re-designations of positions 

• Process personnel related matters such as salaries and wages anomalies; leave applications; National 
Insurance etc. 

Ensure that the training needs of employees are addressed, including orientation of new members and 
respond to external training requests. 

3.2.3.3. ORGANIZATIONAL STRUCTURE 

The Chart below depicts the way in which this Department is organized: 

PERMANENT SECRETARY 

[ 	Principal Personnel Officer 

Senior Personnel Officer 

	 J 	 
Personnel Officer 1 

Clerk III (G) 
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Clerk II (G) 

Clerk 11 (G) 	j 	Clerk 11 (G) 



3.2.3.4. STAFFING 

At the end of December 2016, the authorized and Actual Staffing for the Central Personnel Department was as 

follows: 

POST STAFF 
ESTABLISHMENT 

No. 
FILLED 

No. 
ACTING VACANCIES COMMENTS 

Principal Personnel Officer 1 1 0 

Senior Personnel Officer 1 1 0 

Personnel Officer I 1 0 1 

Clerk III (G) 3 0 3 

Clerk II (G) 2 2 0 

TOTAL 8 4 1 	4 

3.2.4. CHILD CARE AND PROTECTION AGENCY 

3.2.4.1. MISSION 
To prevent, reduce and alleviate the effects of the abuse and neglect of children by effective services their rights 

entitle them to, in their communities and in the family setting. 

3.2.4.2. FUNCTIONS 

In discharging its functions, the Agency shall act in accordance with the Childcare and Protection Agency 

Act 2009 and any other law, the direction of the Minister and the policy of the Government of Guyana. 

Provide and maintain childcare centres and facilities for children in need of care and protection in 

order to promote care and protection for children 

Provide services, including basic amenities such as shelter, food and education, for children in need of 

care and protection, and counselling and similar services such as parenting education, parental 

responsibility and related best practices for the parents and guardians of those children 

Place children in foster homes or orphanages or other places of care where protection of the children 

can be obtained. Supervise foster children and foster parents 

Promote prescribed standards and other requirements of care within childcare facilities or in any other 

setting to ensure the best development of the child; monitor to ensure that regulations are complied 

with and minimum standards are met 

• Assess applications for foster care, guardianship and adoption, offer recommendations and provide 

assistance to the Courts and other authorities involved in determining such applications 

• Make timely interventions that include any action that is deemed necessary to ensure the safety and 

well-being of children in cases where the actions or conduct of a person, or organization (with 

authority, responsibility for the care or custody of a child) have resulted in or are likely to give rise to 

abuse of the child 

• Investigate allegations, reports or complaints of abuse or neglect of children and provide services for 

the recovery and rehabilitation of children who have suffered abuse 
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• Provide care and protection for children under special vulnerability including orphans, children 

infected with or affected by HIV/AIDS and children with mental or physical disabilities 

• Provide training for persons engaged in the care and protection of children 

Co-ordinate and monitor the activities of other persons, including non-governmental organizations 

engaged in the care and protection of child abuse and neglect 

Promote the rights of the child as well as public awareness of those rights 

License and register private child care facilities and ensure the compliance with the prescribed 

standards and regulations 

• Liaise with regional and international organizations in matters relating to the welfare of children 

Make proposals and recommendations on the enactment of improvement to laws relating to the 

welfare of children. 

3.2.4.3. ORGANIZATION STRUCTURE 

The organization structure on the following page presents the way in which the CPA was organized in 2016 to 

carry out its mandate: 
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3.2.4.4. STAFFING 

At the end of December 2016, the staffing position of the CHILD CARE AND PROTECT ION AGENCY was as follows: 

POSITIONS AUTHORIZED 

POSITIONS 

NO. 

FILLED 

NO. 

I  VACANT 

Director of Children Services I I 0 
Assistant Director olChildren Services 2 2 _ 0 

1  Executive Officer (Early Childhood 

Development) 
I I 0 

Ps \ cholo6st I 0 1 
Legal Counsel I I 0 
Managers 4 4 0 

—1 
 

i Administratb, e Officer 2 _ I I 
I 
i Inspector or I tomes I o I 

Senior Probation & Social Services Officer 

(CI') 
16 10 6 

Systems Development Coordinator I 0 I 
Senior Registration & License Officer 3 I 
I louse Services Supervisor 3 2 _ 
Probation & Social Services Officer (CP) 78 44 

10 

34 

0 , Registration & License Of 10 
i Systems Development Officer 2 0 2 _ 

Asst. I louse Services Supervisor 

Administrative Assistant 

3 

2 

2 _ 
2 0 

Confidential Secretan 

l System Support Officer 
I 0 

0 

I 

1 I 	i 
Clerk 11(G) 4 4 0 
Social SCE \ ices Assistant 

I ypist Clerk 
48 

7 

42 

4 

6 

-; 
Data Intr‘ Clerk I I 0 
Purchasing Officer 2 I I 

)rivers 2 
Office Assistant 2 2  

7 

0 

I Cook 8 
Kitchen Assistant 

Maid 

3 

8 

3 	i 

8 

0 

0 
Cleaner 3 2 

I land \ man 

Total 
3 

226 	1 

I 

159 67 
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Typist Clerk 11 

Senior Gender 

Affairs Officer 

Senior Gender 

Affairs Officer 

Gender Affairs Officers 

(6) 

Secretary* 

Administrative 

Assistant /Secretary* 

Data Entry Clerk* 

3.2.5. GENDER AFFAIRS BUREAU 

3.2.5.1. MISSION 

To work towards the representation of the interest of Men and Women at all levels in collaboration with 

government and non-governmental organizations and to ensure their integration in the National Development 

of the country. 

3.2.5.2. FUNCTIONS 

• Contribute to the formulation of gender-based policies for nation building 

• Initiate gender-based research and provide data which can inform policies shift 

• Reflect on the shift in approaches to development from a Women and Men in Development to a focus 

on Gender and Development 

• Ensure the integration of gender and development into all areas of national development, plans and 

policies that women and men can benefit equally 

• Co-ordinate the participation of gender awareness on gender issues utilizing existing laws for review, if 

any 

• Ensure Gender mainstreaming and gender quality and equity are core valves of state agencies 

• Partner with communities to identify and satisfy needs through provision of gender programmes 

thereby improving a cohesive society 

• Articulate for community building- the roles of gender and attitudes and stereotypes 

(More can be added to reflect the global vision and Government policy directives) 

• Coordinate activities which will prevent sex trade and protecting its Victims. 

3.2.5.3. ORGANIZATIONAL STRUCTURE 

The Chart below depicts the way in which this Department is organized: 

PERMANENT SECRETARY 

DIRECTOR, SOCIAL SERVICES 

DEPUTY DIRECTOR, SOCIAL SERVICE 

MANAGER (GAB) 

NOTE: The positions with asterisks were not approved AT THE CND or DECEMBER, 2016. 
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3.2.5.4. STAFFING 

At the end of December 2016, the staffing position of the Gender Affairs Bureau was as follows: 

POST 	 STAFF 

ESTABLISH 

MENT 

No. 

FILLED 

No. 

ACTING 

VACANCIES COMMENTS 

Manager 	 1 1 0 More personnel needed for the 
Senior Gender Affairs 

Officers 
0 bureau to effectively fulfil its 

mandate. 
GAO 	 6 6 
Typist Clerk 1 	 1 

TOTAL 	 10 3 	0 6 

3.2.6. NIGHT SHELTER 

The Shelter accommodates between189-201 adults daily. It caters to deportees, able bodied persons and 

persons deemed to be mentally unsound. 

3.2.6.1. MISSION 

To provide itinerant street dwellers with a temporary environment of physical safety, medical, material support 
and counseling services aimed at arresting social and emotional dysfunction. 

3.2.6.2. FUNCTIONS 

• Provide shelter and meals for the homeless 

• Facilitate medical attention for homeless persons by referring them to local medical clinics for routine 

• medical attention and to the national hospital' emergency services for serious cases 

• Provide daily transportation for the routine garnering of homeless in the evenings; also respond to 

• related requests from the public 

• Ensure the daily cleaning and regular fumigating of the facilities 

• Provide basic toiletries to encourage good hygiene practices 

• Provide counselling services to the homeless and encourage/promote the reconciliation / 

• re-integration with families / society 

• Assist able-bodies persons to acquire training or suitable jobs to aid self-sufficiency through 

collaboration with the BIT and CRMA 

• Refer persons who are incapacitated or have attained the required age to relevant Departments within 

the ministry, so that they can benefit from either Public Assistance or Old Age Pension Services 

• Refer incapacitated Persons to the Palms. 
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1 Storekeeper 

12 Orderlies 

P550 

3.2.6.3. ORGANIZATIONAL STRUCTURE 

The Shelter is organized as depicted below: 

21 

PERMANENT SECRETARY 

DIRECTOR, SOCIAL SERVICES 

ADMINISTRATOR, NIGHT SHELTER 

2 Kitchen 

Attendants  

4 PCA 

1 Handyman 

1 Driver 

4 Cleaners 
2 Receptionists 

3.2.6.4. STAFFING 

The status of the staffing as at December 2016 is presented in the Table below: 

NO POST 

STAFF 

ESTABLISH 

MENT 

No. 

FILLED 

No. 

ACTING VACANCIES COMMENTS 

1 Administrator 1 1 0 0 

There is urgent need to 

employ the requisite staff 

to fill existing positions. 

2 Clerk 11 General 

(assigned in 2016) 
1 1 0 0 

Orderly 12 7 0 5 

4 Driver 1 1 0 0 

5 Handyman 1 1 0 0 

6 Cleaners 4 4 0 0 

7 Kitchen Attendants 2 2 0 

8 Patient Care 

Assistants 
4 3 0 1 

9 PSSO 1 1 

10 Security Guards (not 

on inventory 
4 3 0 1 

11 Store Keeper 1 1 0 0 

12 Receptionist 1 1 

TOTAL 32 26 



3.2.7. NATIONAL RESOURCE AND DOCUMENTATION CENTRE FOR GENDER AND DEVELOPMENT (NRDCGD) 
3.2.7.1. MISSION 

The Centre will provide critical information support for all measures aimed at building the capacity of women; 

empowering them to participate as equal partners with men at all levels of decision making and national 

development and far the promotion of gender equality through the provision of pertinent information and 
services. 

3.2.7.2. FUNCTIONS 

• Implement a well-planned system for acquiring a range of up-to-date, relevant, bibliographical 

and statistical information on the relevant subject areas, focusing on Guyana, the wider Caribbean and 

internationally, where applicable 

• Provide an electronic catalogue of the Centre's resources 

• Provide reading room facilities and reference services 

• Provide research assistance 

• Provide Internet services 

• Provide information support for the compilation of analytical and other national reports 

• Provide Information support for various aspects of the Ministry's work 

• Monitor the status of women in the Guyanese society and prepare an Annual Report 

• Produce a quarterly Newsletter and other booklets on topical issues 

• Monitor displays or exhibitions as required 

• Maintain a newspaper clippings file on topical issues of interest 

• Develop a women's archives/heritage collection 

• Network with relevant agencies locally, the wider Caribbean and internationally. 

3.2.7.3. ORGANIZATIONAL STRUCTURE 

The following organizational Chart depicts the way in which this Centre is organized: 

PERMANENT SECRETARY 

DIRECTOR, SOCIAL SERVICES 

Information Resources Manager 

Administrative/ 

Doct mentation Assistant 

Documentation 	 Documentation 	 Clenca Assistant 
Assistar t (Research) 	 Assistant (Reading Room) 
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3.2.7.4: STAFFING 

AT THE END OF DECEMBER, 2016, THE STAFFING OF THE DOCUMENTATION CENTRE WAS AS FOLLOWS: 

POST STAFF 

ESTABLISHMENT 

NO. 

FILLED 

NO. 

ACTING 

VACANCIES COMMENTS 

Information Resources 

Manager 

1 1 0 

Administrative/Documentation 

Assistant 

1 1 0 

Documentation Assistant 

(Research) 

1 0 1 

Documentation Assistant 

(Reading Room) 

1 1 0 

Typist Clerk 1 1 0 

TOTAL 5 4 1 

3.2.8. PROBATION AND SOCIAL SERVICES DEPARTMENT 

3.2.8.1. MISSION: 
To share in the provision of services for the protection of the Guyanese society from crime and delinquency and 

the promotion of the welfare of members of the society, by providing social, financial and other material 

assistance, so that national goals can be achieved with minimal disruption and maximum contribution of the 

citizenry. 

3.2.8.2. FUNCTIONS 

• Conduct social investigations and prepare 'pre' and 'post' sentencing reports for the Courts 

• Supervise all persons placed on probation and other forms of supervision 

▪ Provide 'after-care' supervision of juvenile offenders sent to New Opportunity Corps 

• Supervise persons released on parole 

• Investigate and submit reports on the life of persons who have petitioned the Prerogative of Mercy 

Committee for release on license 

• Provide interventions in all Kindred, Social and Matrimonial Reconciliation cases 

• Provide voluntary supervision 

• Provide social investigation reports on individuals as requested by international social services, High 

Commissions and other social services agencies 

Provide general child welfare services 

• Coordinate and participate in community-based programmes and services 

• Provide social work practicum for University of Guyana, Institute of Distant and Continuing Education 

and other training institutions 

• Prepare and distribute Old Age Pension booklets 

• Investigate, prepare and submit cases for Public Assistance (PA) to the Local Board of Guardians (LBG). 

Distribute booklets to Public Assistance beneficiaries. 
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Senior Probation Officers (31) 

Probation Officers (88) 

Sirrr ta y (ii 

Assistant Chief Probation Officers (4) 

Typist Clerk 

(14) 

Receptionist (2) 

3.2.8.3. ORGANIZATIONAL STRUCTURE 

PERMANENT SECRETARY 

Director of Social Services 

r
Chief Probation &Social Services Officer 

3.2.8.4. STAFFING 

At the end of December 2016, the staffing position of the Probation and Social Services Department was as 

follows: 

POST STAFF 
ESTABLISH 

MENT 

NO. 
FILLED 

NO. 
ACTING 

VACANCIES COMMENTS 

Chief Probation & Social 1 1 0 0 
Services Officer 

Asst. Chief Probation & Social 4 4 0 0 
Services Officer 

Snr. Probation 8z Social 31 13 1 18 
Services Officer 

Probation Officer 	 88 55 0 33 
Confidential Secretary 1 1 0 0 
Typist Clerk 14 8 0 6 
Receptionist 	 2 2 0 0 
TOTAL 	 141 Rif 	1 7 	I 

—r 

3.2.9. PALMS GERIATRIC CENTRE 

3.2.9.1. MISSION 

To provide free medical attention and nursing care to all residents and out patients who comprise the aged, 

destitute, blind and mentally retarded. 
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	 2 Accounts Clerk 11 

1 Storekeeper 
Seamstress 

1 	 

Food 

Superviso 

Social 

Worker 

Head 

Maid PD river 
Cooks (8) 

Matron 

Ward Sister(8) 

Staff Nurse (4) 

Nursing 

Assistants (4) 

Patient Care 

Assistants (84) 

1 Stores Attendant 

1 Stores Clerk 

	1 1 Handyman 

Office Assistant 	
H

. Porters (12) ! 

Ward Maids (16) 

Cleaners (2) 

2 Laundress 

3.2.9.2. FUNCTIONS 

• Ensure the physical and medical well-being of residents 

• Cater to the dietary needs of the residents in a timely manner following established guidelines and 

health needs 

• Provide medical services for residents, staff and the community 

• Ensure that medical problems are attended to and referrals to hospitals undertaken when necessary 

• Ensure that the Laundry does all linen and clothing preparation for the institution 

• Partner with Sandy's Funeral Parlour to ensure removal and interment services are provided in response 

to death on the premises 

• Manage donations from individuals, corporate citizens and organizations both local and international 

for the benefit of the residents 

• Lobbying for the maintenance of the infrastructure of the facility. 

3.2.9.3. ORGANIZATIONAL STRUCTURE 

The Chart below depicts the way in which the Palms is organized: 

PERMANENT SECRETARY 

Director Social Services 

Administrator (Palms) 

1 Typist Clerk 

Assistant Administrator (Palms) 
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3.2.9.4. STAFFING 

AT (HE END OF DECEMBER 2016, THE STAFFING OF THE PALMS WAS AS FOLLOWS: 

POST STAFF 	NO. 

ESTABLISHMENT 	FILLED 

NO. 

ACTING 

EXCESS VACANCIES COMMENTS 

Administrator 	 1 	 1 0 0 1 Social Worker is assigned 
Ward Sister 8 	 1 0 7 from the Probation 
Social Worker 0 	 1 0 1 0 Department 
Accounts Clerk 11 	 2 	 1 0 0 1 
Storekeeper 1 	0 0 
Stores Attendant 1 	 1 0 0 
Patient Care Assistant 84 	 74 0 10 
Seamstress 	 1 0 
Head Maid 	 1 	 1 0 
Maids 16 	 14 0 0 2 
Porters 12 	 11 0 0 1 
Food Supervisor 1 0 0 0 
Cooks 	 8 o 0 0 

0 Matron 1 0 o + 

Assistant Administrator 1 0 0 0 
Staff Nurse 4 	 2 0 0 
Driver 1 	 1 0 0 0 
Typist Clerk I 1 	 1 0 0 0 
Office Assistant 1 	 1 0 0 0 
Stores Clerk 1 0 0 0 
Nursing Assistant 2 0 0 2 
Laundress 	 2 	 2 0 0 0 
Ward Maid 16 	 15 1 
Cleaner 2 	 1 
Handyman 	 1 0 

TOTAL 171 	 145 27 

3.2.10. MAHAICA HOSPITAL 

3.2.10.1. MISSION 

To provide free medical attention, nursing care, food, shelter and transportation, to patients with Hansen's 

disease. 

3.2.10.2. FUNCTIONS 

• Provide support to the pensioners who are paid at the Mahaica Hospital by liaising with the MOF and 

performing the duties of pensions' paymaster complying with all the attendant duties necessary to 

ensure accountability. Submitting pension returns to the Ministries of Labour and Finance, respectively 

• Collect and account for revenues from the rental of farm lands, maintaining the requisite accounting 

records in keeping with standards and policies promulgated by the MOF 

• Perform all accounting tasks associated with the administration of the Mahaica Hospital in a timely and 

efficient manner 

• Procure required supplies for the functioning of the facility comprising of all its buildings (kitchen, 

children's home, administrative building) in accordance with existing policies and procedures as well as 
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observing standard storekeeping regulations in order to ensure efficacy in the storage and usage of all 

supplies purchased, inclusive of dietary material 

• Prepare nutritious meals for patients 

• Ensure that adequate laundry services are provided to the residents in the facility to promote patient 

comfort and care 

• Ensure the maintenance of all buildings and compounds 

• Prepare monthly work programme, quarterly and half-yearly reports, strategic reviews and projections 

• Manage the transportation needs of the facility 

• Perform simple and routine personnel activities for staff in the Mahaica Hospital, inclusive of all 

necessary reports for the Central Personnel Office. 

3.2.10.3. ORGANIZATIONAL STRUCTURE 

The organizational arrangements of the Mahaica Hospital are depicted below: 

Permanent Secretary 

Director of Social Services 

Assistant Hospital Administrator 

Maid Accounts Clerk 	11 (1) Staff Nurse (1) Ward 	(1) 

Ward Orderly (2) 

Dispensary 

Assistant (1) 

Assistant Cook (2) 

Hospital Attendant (2) 

Laundress (2) 

Labourer (4) 

Accounts Clerk 111(2) 

Typist (1) 

Stoics Clerk/ Expeditor (1) Patient Care 

Assistant (6) 

3.2.10.4. STAFFING 

The staffing situation at the Mahaica Hospital as at December 2016 is presented in the Table below: 

POST STAFF 
ESTABLISH 

No. 

FILLED 
No. 

ACTING 
VACAN 

CIES 
COMMENTS 

Assistant Hospital Administrator 1 0 1 1 The vacant position of a 

staff nurse in 2016 creates 

additional work load on the 

Hospital Administrator 

(acting) who had to 

perform his routine duties 

and also that of the staff 

nurse. This, at times, 

creates a negative impact 

in the smooth flow of 

operations at the Hospital. 

Staff Nurse 1 0 0 1 

Patient Care Assistant 6 6 0 0 

Assistant Cook 2 2 0 OJ  

Ward Orderly 2 2 0 0 

Hospital Attendant/ Maid 2 2 	0 0 

Laundress 2 1 0 1 

Labourer 4 3 0 1 

Ward Maid 1 1 0 0 

Dispensary Attendant 1 1 0 0 

Accounts Clerk II 1 0 I 	0 1 

Account Clerk III 2 1 0 1 	_1 

Typist 1 1 0 0 

Stores Clerk/ Expeditor 1 1 0 0 

TOTAL 27 21 	1 6 
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3.2.11. GUYANA WOMEN'S LEADERSHIP INSTITUTE 

3.2.11.1. MISSION 
To create and implement gender focused education and training programmes for women and men in the 

government, non-government, public, and private sectors in order to promote gender awareness and equity and 

enable the full participation of women in leadership and decision-making processes throughout society, thereby 
contributing to the equitable and sustainable development of Guyana. 

3.2.11.2. FUNCTIONS 

• Increase the number of women empowered to participate in all levels of decision-making. 

• Encourage the understanding of 'gender awareness' and 'gender equity' within the consciousness and 
practices of Guyanese women and men. 

• Increase the number of women educated in personal and professional leadership and gender sensitive 

principles and skills. 

• Increase the leadership, gender awareness and capacity building of local, community-level women 

and men who are directly involved in advancing the abilities and increasing the opportunities of women 

across Guyana. 

• Increase understanding of women and men in public leadership and policy-making positions at the 

national level about the importance of strategies for achieving gender equality in their context. 

• Increase awareness of women and men in the private, public, and various skill sectors about the 

• importance of strategies for achieving 'gender equity' in their context. 

3.2.11.3. ORGANIZATIONAL STRUCTURE 

The department is organized as depicted in the table below: 

PERMANENT SECRETARY 

DIRECTOR, SOCIAL SERVICES 

COORDINATOR (GWLI) 
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CONFIDENTIAL SECRETARY  

PROGRAMME OFFICER  

[RESEARCH ASSISTANT 

r
ADMINISIRATIVE ASSISTANT 

CCOUNTS CLERK (1) 

CLEANERS GIG 

DRIVER II) 

rCOOK /CATERER 

HANDYMAN ,  

LABOURER L3) 

SECURITY 

GUARDS (7) 

CLERICAL ASSISTANT 



3.2.11.4. STAFFING 

The staffing position of the GWLI as at December 31, 2016 is presented in the Table below: 

POST 

STAFF 

ESTABLISH 

MENT 

No. 

FILLED 

No. 

ACTING 

VACANCIES COMMENTS 

Coordinator 1 	1 0 0 The 	lack 	of 	requisite 	staff 	at 	the 

Institute 	is 	causing 	the 	existing 

workforce to appear to be inefficient 

and ineffective, because office work is 

behind schedule. While there has been 

some improvement in the occupancy 

status 	of 	approved 	positions, 	the 

Coordinator still has to carry the extra 

workload of the Programme Officer 

and Research Assistant. 

Programme Officer 1 0 0 1 

Administrative

Assistant 
1 0 0 1 

Research Assistant 1 0 0 1 

Accounts Clerk 1 1 0 0 

Confidential Secretary 1 0 0 1 

Clerical Assistant 	 1 0 0 1 

Driver 1 1 0 0 

Cleaner 2 2 0 0 

Handyman 	 3 2 0 1 

Security Guards 7 5 0 2 

TOTAL 20 12 

3.2.12. WOMEN OF WORTH (WOW) UNIT 

3.2.12.1. MISSION 
To remove the barriers single parent women face, enhance their self-esteem, empower them to take advantage 

of the economic opportunities around them and heighten their participation in society. 

3.2.12.2. FUNCTIONS 

Provide access to financial resources and business development interventions for female single parents 

desirous expanding existing small business ventures 

• Act as a catalyst in creating an enabling environment (via community development programmes) which 

allows people at community levels to take advantage of economic opportunities 

• Establish and maintain a database of applicants and beneficiaries of the Micro-Credit Programme 

• Provide technical advice to potential beneficiaries with respect to bank requirements and procedures 

• Monitor and evaluate micro projects executed through the Ministry 

• Prepare monthly progress reports as required 

• Identify, plan, execute and facilitate workshops, field research and appropriate training programmes for 

applicants and beneficiaries of the Micro-Credit Project. 
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PERMANENT SECRETARY 

Senior Projects Coordinator 

1 
 Administrative Assistant j 2 Field Research Officers 2 Field Research Officers 

3.2.12.3. ORGANIZATIONAL STRUCTURE 

The WOW is organized as depicted below: 

Business Development Officer 

3.2.12.4. 	STAFFING 

At the end of December, 2016, the staffing position of the WOMEN OF WORTH UNIT was as follows: 

STAFF 	— 	No. 

ESTABLISHMENT 	FILLED 

No. 

ACTING 

VACANCIES 	 COMMENTS POST 

Senior Projects Coordinator 
1 1 0 0 

Business Development Officer 
1 1 0 0 	

BDO assumed duties in 

June 2016 
Micro Credit Officers 4 1 0 

Administrative Assistant 1 0 0 1 
TOTAL 7 3 0 4 

3.2.13. 	COUNTER TRAFFICKING IN PERSONS 

3.2.13.1. MISSION 

To collaborate with government and non-government organizations, as well as other stakeholders in 

disseminating information to reduce the incidence of trafficking in persons in Guyana and providing a support 

mechanism to alleged survivors of human trafficking to enhance their life skills. 

3.2.13.2. FUNCTIONS 

• Prepare and disseminate educational materials designed to inform victims of trafficking in Guyana of 

their rights, the measures in place to ensure their safety, recovery, and safe return to their home 

countries or places of residence in Guyana, how to contact appropriate law enforcement authorities. 

• Provide support for alleged victims of trafficking in persons 

Conduct training for persons who are Focal Points, in all ten administrative regions in Guyana 

30 



3.2.13.3. ORGANIZATIONAL STRUCTURE 

The Counter Trafficking—in-Persons Department is organized as follows: 

PERMANENT SECRETARY 

DIRECTOR OF SOCIAL SERVICES 

COORDINATOR (C-TIP) 

Prevention and 

Education Officer (1) 

Senior Investigating Officer (2) CLERK II 

1 Driver 

3.2.114. STAFFING 

The staffing of the Department at December 31, 2016 was as depicted in the Table below: 

POST STAFF 

ESTABLISHMENT 

No. 

FILLED 

No. 

ACTING 

VACANCIES COMMENTS 

Coordinator 1 1 0 

Senior Investigating 

Officer 

2 0 2 2 Retired Probation Officers 

assigned duties 

Prevention and 

Education Officer 

Investigating Liaison 

Officer 

0 0 0 0 

Clerk 2 

Driver 1 1 

Total 6 3 

3.2.14. STATISTICAL DEPARTMENT 

3.2.14.1. MISSION 

To ensure that policies relating to issues that fall under the purview of the Ministry Labour, Human Services and 

Social Security are evidenced-based as a result of the collection, analysis and dissemination of related statistics 

through the provision of up-to-date data on the work done in the Ministry's labour related departments (Board 

of Industrial Training, Central Recruitment and Manpower Agency, Industrial Relations, Occupational Safety 

and Health, as well as other departments and divisions). 
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3.2.14.2. FUNCTIONS 

• Collect, analyse and disseminate data-based reports on the work of the various departments of the
Ministry

• Function as the Secretariat for Labour Market Information Systems Coordination, whereby a number
of agencies which supply or demand Labour Statistics are kept in contact by the Statistical Department

■ Conduct 'establishment' surveys, Skills Need surveys, and Labour Market Intelligence surveys in several
key sectors of the economy.

3.2.14.3. ORGAN/2ATION STRUCTURE 

At the end of December 2016, the Department was organized as follows 

Stati',t1ral Office (.3) 

Statistical Clerks (2) 

PERMANENT SECRf TARY 

CHIE"F lABOUR OCCUPATIONAi 
J'SAH:fY& HEALlHOFFICER 

CHIEF STATISTICAL OFFICER 

SL,1tisticia1, (l) 

3.2.14.4. STAFFING 

The staffing position of the Statistical Unit at the end of December 2016 was as follows: 
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VACANCIES_

J

__ CO�MENT-S 

-- . 

_(h,ef Stat1st1cal O!f,ce,- ---t- -_::_1 _ ____,_ 1 _0_ __0_ - - Sta;-;�al Clerks were l. 
Senior Statistician 1 0 0 1 new positions from 2016. 

Statistic�I Officer -
3 -� 3J -� I 0

Statistical Clerks r--- __ 3__ __ 0 l_ 4 2 
TOTAL 7 L 4 0 3 



3.2.15. INDUSTRIAL RELATIONS, OCCUPATION SAFETY AND HEALTH DEPARTMENT 

3.2.15.1. MISSION 

The mission of the Industrial Relations, Occupation Safety Health (Labour) Department is: 

'To contribute to the economic and social development of Guyana by executing appropriate policies and 

programmes that will contribute to maintaining a stable industrial relations climate; enhance the safety and 

health of workers by ensuring improved working conditions at worksites; develop a social compact aimed at 

increasing the productivity and competitiveness of enterprises in the production and service sectors and provide 

o range of services to employers, trade unions and employees in order to create an atmosphere of mutual trust

and social justice between management and labour'.

3.2.15.2. FUNCTIONS 

• Review and draft new legislations and amendments to existing legislations and recommend same to

government

• Review, in conjunction with the Tripartite Committee, rates of wages, hours of work and other

conditions of service for various categories of workers

• Investigate workplace accidents

• Inspect workplaces to ensure compliance with the labour and occupational safety and health laws and

regulations

• Advise and conduct seminars to educate employers and employees on the labour and occupational

safety and health laws and regulations, HIV/AIDS workplace policy and industrial relations principles

and practices

• Conciliate in disputes between employers and trade unions

• Set up and service arbitration tribunals

• Conduct membership surveys and polls to determine trade union recognition

• Vetting and signing Collective Labour Agreements

• Registration of industrial establishments

• Register steam boilers inspection certificates

• Promote the establishment and monitor the functioning of Joint Workplace Safety and Health

Committees and safety and health representatives where necessary

• Liaise with Regional and International Organizations

• Preparation and submission of ILO Instruments to the National Assembly

• Preparation and submission to ILO, Annual Reports on application of Conventions; submission of ILO

completed questionnaires on proposed instruments, as well as statistical data requested

• Facilitate and promote collective bargaining

• Promote social dialogue/social partnership

• Facilitate the promotion of programs to enhance production and productivity

• Monitor Cane Scale Supervisors
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2.15.3. ORGANIZATIONAL (HART 
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3.2.15.4. STAFFING 

The staffing position of the aforementioned department at the end of December, 2016 was as follows: 

POSTS STAFF 

ESTABLISH. 

NO. 

FILLED 

No. 

ACTING 

VACANCIES COMMENTS 

Occupational Safety and Health Analyst 1 0 0 

Chief Labour 1 	0 1 1 

Assistant Chief Labour 2 1 0 1 

Senior Labour 3 1 0 2 

Labour Officer 16 9 0 7 

Confidential Secretary 1 	1 0 0 

Administrative Officer 1 1 0 0 

Typist Clerk 1 0 1 1 

Chief Occupational Safety and Health Officer 1 	0 0 1 

Deputy Chief Labour Officer 1 0 0 

Assistant 	Chief 	Occupational; 	Safety 	and 

Health Officer 

2 0 0 

Occupational Safety and Health Officer 10 	0 0 10 

Typist Clerk 4 2 0 2 

Office Assistant 1 1 0 0 

Cleaner 2 	2 0 0 

Driver 3 3 0 0 

Cane Scale Supervisors 27 21 0 6 

Cleaner 1 1 0 0 

TOTAL 78 	43 2 35 

3.2.16. COOPERATIVES DEPARTMENT 

3.2.16.1. MISSION 
To guide, support, monitor and regulate Co-operatives Development in the ten (10) Administrative Regions of 

Guyana, specifically, Co-operative Societies and Friendly Societies. 

3.2.16.2. FUNCTIONS 

• Work with and encourage the Apex Body and other secondary bodies to assume responsibility for the 

• Co-operative Movement. 

• Process registration and cancellation in accordance with the Co-operative and Friendly Societies Act 

• Review and keep up-to-date the legal framework within which Co-operatives and Friendly Societies 

• Operate. 

• Arrange for the audit of the records of the Co-operative and Friendly Societies 

• Inquire and investigate into the Constitution and financial conditions of societies and settle disputes 

relating to the affairs of Co-operative Societies by means of Arbitration under the Co-operative 

Societies Act 

• Provide staff for the training and development of members of societies 

• Assess the performance of Co-operative Development in the Regions and give advice and technical 

guidance as may be required. 

• Liaise with other Divisions, Ministries and Organizations that assist in the development of co- 

operatives.  
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POST  

Chief Cooperative 

Development Officer/Registrar 

of Friendly Societies 

Assistant Chief Cooperative 

Development Officer 

1 	1 	0 	0 

0 	0 	0 	0 

1 

This position is not authorized. 

Efforts are in train to have it 

regularized. 

STAFF 	NO. 	NO. 	VACAN 

ESTABLH FILLED ACTING  CIES 

  

COMMENTS 

           

Compliance Officer 

Regional Cooperative 

Development Officer(RCDO) 

Cooperative Auditor 

Cooperative Development 

Officer  

Confidential Secretary 

Typist Clerk 

Total 

it  
10 	3 	0 	7 

1 	0 	0 	1 

10 	1 	0 	9 

1 	1 	0 	0  

1 	1 	0 	0 

25 	8 	0 	17 

The Department is taking steps to 

recruit more staff at this level. 

3.2.16.3. ORGANIZATIONAL STRUCTURE 

At the end of December 2016, the Department was organized as follows: 

PERMANENT SECRETARY 

1 
CHIEF LABOUR OFFICER 

CHIEF COOPERATIVE DEVELOPMENT OFFICER 

Compliance Officer (1) 

Cooperative Auditor (1) 

Assistant Chief Cooperative 

Development Officer 

Confidential Secretary 

	  Typist Clerk 

Cooperative Development 

Officer 

Regional Supervision & Training 

Regional Cooperative Development 

Officer (5i 

 

Audit & Friendly Societies Unit 

Regional Cooperative 

Development Officer (5) 

    

3.2.16.4. STAFFING 

The Department's staffing position at December 2016 was as follows: 

NOTE: The divislon in the oast had a compleme it of thirty staff members. However, over the years, the div sion experienced 

a massive reduction ' its staff co-Rorer-nerd The Department is still adversely affected by the lack of staff Daring 2016 one 
(1) 	tne Regional Co-operatives Development Officers was transferred to another Department while another resigned .  
Additionally, the there was a vacancy for a Chief Co-operatives Development Officer and a Compliance Officer, wr,  ch was 

filed at the end of 2016 A person functioning as Assistant Chief Co operatives Deveiopment Officer also resignec 
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3.2.17. MANAGEMENT INFORMATION SYSTEMS (MISU) UNIT 

3.2.17.1. MISSION 
To provide IT support (hardware & software) to the Ministry and its various subordinate Units. 

3.2.17.2. FUNCTIONS 

• Develop and maintain Local Area Networks required for the data requirements and normal office 

functions of the Ministry 

• Provide technical support in the procurement, installation and maintenance of adequate numbers of 

desktop and portable computers for all MSP Personnel 

• Support the procurement and / or development and maintenance of the necessary software required 

for the various types of data and for normal office requirements 

• Establish and maintain communications between internal users and external personnel through an 

email system and the internet 

• Establish and maintain a security system in terms of backup power supplies, effective virus protection 

procedures, access controls and user certification and data backup procedures 

• Operate an 'assistance service' to network and MIS users through the provision of hardware and 

software support services. 

3.2.17.3. ORGANIZATIONAL STRUCTURE 

The organizational arrangements to support the Unit in providing the desired services to the various 

departments are as follows: 

Permanent Secretary 

    

Director, Social Services 

    

     

Systems Analyst 

    

             

    

Database Administrator 

    

             

             

Data Entry 

Clerk 

Data Entry 

Clerk 

    

Data Entry 

Clerk 

 

Data Entry 

Clerk 

Data Entry 

Clerk (2) 

             

3.2. 17.4. STAFFING 

The staffing position of the MISU at the end of December 2016 was as follows: 

POST STAFF 

ESTABLISHMENT 

NO. 

FILLED 

NO. 

ACTING 

VACANCIES COMMENTS 

Systems Analyst 1 1 

Database Administrator 1 0 1 

Data Entry Clerk 6 6 - 

TOTAL 8 7 1 
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3.2. 18. CENTRAL RECRUITMENT AND MANPOWER AGENCY 

3.2.18.1. MISSION 

To contribute to the economic and social development of Guyana by providing effective and efficient 
employment services to job seekers and employers. 

3.2.18.2. FUNCTIONS 

• Register unemployed persons seeking employment 

• Maintain a record of notified vacancies in the Public and Private sectors 

• Match jobseekers with vacancies and arrange interviews for job seekers 

• Provide advice and Career Guidance and Counselling to those seeking employment 

Provide all of the above with respect to the Seaman's Pool 

3.2.18.3. ORGANIZATIONAL STRUCTURE 

Deputy Permanent Secretary 

Chief Recruitment & 

Manpower Officer 

Assistant Chief Recruitment & 

Manpower Officer 

Senior Recruitment and 

Manpower Officers (2) 

Region 2 

Senior Recruitment and 

Manpower Officer (2) 

Region 5, 6 

Senior Recruitment and 

Manpower Officers (2) 

Region 3/1,10 

Typist Clerks (31 

Office Assistant (1) 

Cleaites (I) 

Recruitment and 

Manpower Officer 

Recruitment and 

Manpower Officer 

Recruitment and 

Manpower Officer 

Recruitment and Manpower 

Officer (Region #4) 

	 Recruitment and Man ewer 

Officer (Region #4) 

, Recruitment and 

Manpower Officer 

Region 0 10 
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3.2.18.4. STAFFING 
AT THE END OF DECEMBER 2016, THE STAFFING FOR CENTRAL RECRUITMENT & MANPOWER AGENCY WAS AS FOLLOWS: 

POST STAFF 

ESTABLISHMENT 

NO. 

ILLED 

NO 

ACTING 

VACANCIES 

Chief Recruitment and Manpower Officer 1 1 0 0 

Assistant Chief Recruitment Officer 1 1 0 0 

Senior Recruitment and Placement 

Officer 

6 4 0 

Recruitment and Placement Officer 6 

Typist Clerk 3 1 0 2 

Office Assistant 1 0 0 	1 

Cleaner 1 1 0 0 

TOTAL 19 13 0 6 

3.2.19. 	BOARD OF INDUSTRIAL TRANING (BIT) 

3.2.19.1. MISSION 

To promote TVET to satisfy the needs of the labour force in the industrial sector, to perform the regulatory 
functions for all apprenticeship schemes, and to issue certificates of competency for apprentices and trainees 

from other industrial training programmes, on successful completion of their training. 

3.2.19.2. FUNCTIONS 
• License and keep a register of Masters whom it considers suitable to receive Apprentices 

• Issue certificates of competency to those artisans who are, in its opinion, qualified to be engaged in 

any trade 

• or craft to which this Act applies 

• Fix the period of Apprenticeship for the different trades to which the Act applies 

• Procure the training by competent Masters and keep a register of apprentices to any trade or craft to 

which the Act applies 

• Cause to be examined, and if satisfied with their skill, issue or endorse certificates of competency for 

apprentices on completion of their term of service 

• Cancel licenses and certificates issued under the Act, when in its opinion it is necessary 

• Settle disputes arising between Masters and Apprentices and to transfer apprentices when desirable. 

• Arrange and direct the technical education of apprentices 

• Appoint and pay the instructors and examiners whom it considers necessary. 
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POST STAFF 

ESTABLISH 
No. 

FILLED 

No. 

ACTING 

VACAN 

-CIES COMMENTS 

CEO/ SECRE 'ARK 1 1 0 0 
SENIOR FINANCE OFF Cl 1 1 0 0 

AL:MINIS' KAT VII CETrCELT 1 1 o 0 
ADMINISI RALHVL ASOSFANT 1 1 0 0 

ACCOLNTS CLERK 1 1 0 0 

TECHNICAL OFF 'CF R- REG ONS 1 & 2 1 	 1 0 0 

[ TI.C-MCA_ OFFICE R re G ON 3 	 1 1 0 0 

TECHNICAL Or FILO R - REG ON 4 1 1 	 0 0 

(EcnbicA_ OFF 0 R - REGION 5 1 1 0 0 

TECHNICAL CEHCI 2 - REGION 6 & 7 1 1 0 0 

TECHNICAL OFFICER 	RI GON 10 	 1 1 0 0 
h 

7FCHN CA_ °Mari 	APP.2I NT;CES 	 1 1 	 0 0 

-Int o TRA NING & MAI NT,  NANCE Oc -ICER 	I 	1 1 0 0 

PLACE MEN' & EMIS GE 	CL ■ i 	 1 1 0 0 

DATA ENTRY CLERK 	 2 2 0 0 

DRIVER/ OLFFICL ASS. STAN' 	 2 2 0 , 	0 

CI FANErt 	

I 

1 0 0 

TOTAL 19 19 0 0 
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3.2.19.3. ORGANIZATIONAL STRUCTURE 

Deputy Permanent Secretary 

  

 

Chief Labour Occupational Safety 

& Health Officer 

 

 

Chief Executive Officer/ 

Executive Secretary (BIT) 

 

Administrative 

Assistant 

  

Senior Finance Officer 	Administrative 

Accounts Clerk 
Data Entry 

Driver/ 

Assistant 

Cleaner 

Technical 

Technical Officer 

Regions 1 & 

Leguan; W/ naarn 

Techni 	al Officer 

Region # 6 &7 

Technical Officer 

Region 4 10 

	

 	Technical Officer 

Awn-entices 

N Heavy Duty Equipment 

Officer 

Clerk (2) 

Office 

(1) 

(1) 

Officer Region 

Technical Officer 

Region #3 

Technical Officer 

Region 4 4 

4; East Coast; Region # 5 

3.2.19.4. STAFFING 

At the end of December 2016, the staffing position of the BOARD OF INDUSTRIAL TRAINING was as follows: 

G/town, E/ Bank 
OperatorHIDEO) 
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Permanent Secretary 

Receptionist Ward Orderlies (12) 

Stores Keeper (1) 

Stores Clerk (1) 

Driver (1) 

Admin Assistant 

Typist Clerk (1) 

Cleaner 

Social Worker (1) 

Laundress (2) 

Cooks (4) 

Supply Expediter (1) 

Handyman 

Director, Social Services 

Administrator 

3.2.20: HUGO CHAVEZ CENTRE FOR REHABILITATIONS AND REINTEGRATION 

3.2.20.1. MISSION 

To provide the most effective rehabilitation care for homeless residents of any race, religion or sex and 

to engage in research development and teaching programs to reduce dependency and to maintain a 

healthy environment of physical safety, medical, support and counselling services aimed at arresting 

social and emotional dysfunction. 

3.2.20.2. FUNCTIONS 

• Address the situation of homeless persons so that Guyana's development will not be hampered 

• Provide housing for the homeless which will solve a part of a larger problem which may include 

inadequate education, domestic violence, poor employability and a general lack of community and 

personal concept. 

• Reduce the vulnerability of persons living on the streets to illnesses, criminal activity as either 

victims or perpetrators, prostitution, HIV/AIDS and other social ills by providing psychosocial 

support 

• Lower the cost to the country as a result of the multitude of social, medical and other problems 

that arise from the phenomenon of homeless street people 

• Ensure Safety and security issues for all citizens 

• Ensure that adequate laundry services are provided to the residents in the facility to promote 

patient comfort and care 

• Manage the transportation needs of the facility 

• Prepare nutritious meals for patients. 

3.2.20.3. ORGANIZATIONAL STRUCTURE 



3.2.21.4. STAFFING 

At the end of December 2016, the staffing position of the Hugo Chavez Centre was as follows: 

POST STAFF 
ESTABLISH. 

No. 	No. 
FILLED 	ACTING 

VACANCIES 	COMMENTS 

administrator 1 I 0 0 

Adm in Assistant 1 I 0 0 

Stores Keeper 1 I 	0 0 

Stores Clerk 1 I 	0 p 

I vpist Clerk 1 10 , 0 
4- 

Receptionist 1 1 	0 0 

Driver 1 I 	0 0 

Laundress 2 0 0 

I landsman 1 	 I 	0 0 

Cleaner 1 I 	1 	0 0 

Ward Orderlies 12 12 	0 0 

Cooks 4 4 	0 0 

Social Worker 	 1 	0 	0 I 

Supply lApediter 1 I 	0 0 

-Iota! 29 28 (I 	1 

In 2016. the I logo Cline/ Centre accommodated between 65-70 adults daily. It caters to able bodied 

persons and persons deemed to he mentally sound. 
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TARGET AC HIEV ED 	 ANALYSIS OF SUCCESS OR FAILURE 

Actual No.  

The  level of per formance  that  was  achieved was  

fac ilitated through regu lar  meet ings  with the  

I00% 	Permanent  Secretary  and I leads  of Department.  This  

a llowed for  the  ident i ficat ion  of solut ions  and the  

' tracking  of their  implementat ion.  

Wh ile  having  to  cope  w ith increased work load and  re-

assignment  and reallocat ion  of personne l,  the  

department  was  ab le  to  provide  adeq uate  support  to  

the  various  techn ical departments  across  the  M in istry.  

In  some  instances,  the  demand  was not  met  as  speedily  

as  desired but  the  general approach was  to  deal with 

all requests  from  a  pr iority  basis.  

A ll correspondence  received was  dealt  w ith promptly.  

since  failure  to  do  so  would have  led to  sign ificant  

dysfunct ion  with in  the  M in istry  as  cr it ical ut ilit ies.  

such as  e lectr ic ity  and telephone,  might  have  been  

disconnected.  thereby  causing  the  serv ices  to  be  

delivered  to  c lients  to  be  negat ively  impacted.  

These  were  housed in  n ine  (9)  locat ions  (namely  

100% 	Lamaha  and East  Streets.  Cornhil I Street,  Palms.  

Labour  Dept. ;  Drop-in-Centre,  Childcare  and 

Protect ion  Agency.  Ma haica  1 lospital;  Mahaica  

Chi ldren 's  Home,  probat ion  Office r  at  New  

Amsterdam  and Whim )  as  we l l as  the  corresponding  

n ine  (9)  compounds.  Maintenance  was  done  in  

keeping  w ith plan ned schedules  for  the  year  20 16.  

Some  unplanned work was  also  done.  (Budgetary  
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Description  

Co-ordinate  the  work programme  o f t he  

Division  and the  var ious  sub divisions  

to  ensure  that  the  support  req u ired by  

Techn ical Divisions  is  prov ided and  

li ke ly  bo tt lenecks  e lim inated.  

Provide  adequate  ty p ing,  reco rd and 

adm in istrat ive  serv ices 

Process  adm in istrat ive  correspondence  

(e.g.  ut ility  charges;  wate r  charges:  

invo ices  for  fue l;  ut ilit ies  etc. ;  

ce rt i ficat ion  of vouchers  tha t  dea l wit h 

' logist ical matters  related to  events.  

m eet ings  etc. )  re levant  to  the  M in istry  

Maintain  the  M in istry 's  bu ild ings  and 

compounds.  

L
a
 

1
- 

-
 

-
 

4
 

-
 

fri 

-1" 
 

In
 

S UMMAR

Y
 

AND 

REVIE

W
 

O F
 

CURR

EN T
 

YEAR

'S
 

 P ROG RA MME [
20 16] 
 6
.1  

ADMINISTRATION 



ci 	
1..■ 

0
 	

c
i.0

 
ci 

0
 

'7
 

".55 
ci 

E
  

ANALYSIS OF SUCCESS  OR FAILURE 

0
 

LU
 

LLI 

LI 
<

 
u 
z
 

ce 

t
C

—
F—

:
..' 

ci 

ci 
ci 
ci 

ci 

_
 

c
i
d

c
i  

	

. 	
V

 ,=
 

0
 

,, 'V
 

 

	

J
 	

_c 	
c
r, c

 v
 
	

v
 

—
 

 
.-• 

' .75' 	
5-• 

J
. 

a
 
a
  
>

 
>

 
.5.-.3

 
?
... .‘-` 	

2 
z
  u

 
▪
 

= - a
3
 4

 S
 ;7.,)  2

, 2
 

u  
• 

=
 =

 - -_
,

-.0  u
 

• 
) 	

=
 2

7
 =

 
0

 
'-
•
 
-
 
>

 
:
 3.-  

o
.v  
,
.

74 
=

 • =
 --, c )- 	

c
 a

 v
if 
	

=
 	

17. 1= c_. "‘" 
--. 7

., z
 i 7

, -..=
 z

 E
l: v

 —
 u

 - - 7
- c

 
2

  
...., , 

x
 

—
 
	

u
 

..> 
J
 0

: 
—

 
a

 
t
 
 

0
 

_
,
 
.
.
.
;
 
7

5, 
	

.
.
:
 
:
:
;
 
T

.
 
	
•
 
-
 
I
 
	
' C

 5
-
 .5

 
	

0
0
  

'a
  
C

I
 
—

 
-50

 
>

 	
-

5  
—

 
V

 
C

 
	

5  
a
 
0
 
'

5'.
 
>

 
-
=

 

'.
.
)
 
')
 
V

 
c 

2
-
2

5
 

  
, , 

 
- 0..., 

x —
 	

H
. =

 .=
 V

 x
 

u
 
.
.
j.  
r
 

 
a
 
0
4
 
0
 
0
 
-
-
 	

-- 	
.
-
 
-
 

	

...°) 	
#...) 	

sj  
 

- 0
, 	

"

• 	

zi 	
o
 	

" 

--" 

=
C

 c
i 

,.. 
0

 

. 	
1:
 
	

2
 

0
 
0
 	

6
4
  

0
 >

 r
..1

1
 

12.  

	

0
 
0
 
0
 

•
 	

77-  =
 	

E_ 

▪
 

2 =
 

	

°
 	

- 
-
 	

ti 
-
 	

0
 7

3
 

	

L. T 	
"±

ci 
 

O
 ,.' 

:_. 
ci 

cc 
r>

. 
cc 

c
i

.2 	
EL 

• 
_ 

• 
C

- 

C
 

7
 

C
I 

 

'J
 

r  
rr,) 

ci 

ci 

   

,
 
=

 
S

 
.
c
i
 	

o
E

c
c
2

r
 

 

E
 

• 
• 

c
c
 

•
 

C- 

 

2
 



ANALYSIS OF SUCCESS OR FAILURE 

enab led such procurement.  Accord ingly.  no  

sign ificant  complaints  were  levelled regarding  these  

b)  I GO% matters  by  e ither  staff mem bers  or  c lients.  

Agreements  with prov iders  ensured potab le  water  was  

a lways  ava i la b le.  
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ACCOUNTS -BUDGET AND FINANCE DEPARTMENT 

ANALYSIS OF SUCCESS OR FAI LU RE 

A ll statements  were  submitted during  the  fin a l week of t he  q ua rter.  

This  is  a  financia l admin istrat ion  regu lat ion/req u irement  that  is  

monitored by  the  Ministry  of F inance.  

All reports  s u bmitted one  week p r ior  to  t he  schedu led date  of budget  

rev iew  meet ing  s ince  t hey  con st itute  t he  ba sis  for  t hat  review.  

De lays  in  processing  Payments  were  due  to  t he  late  re lease  of fu nds  

as  we ll as  t he  la te  su bmissio n  of c la ims  by  contractors.  

A ll t hree  Ban k Accounts  were  reconci led before  t he  dea d line,  since  

t hese  are  cr it ica l fin anc ia l req u irements.  

Some  q u er ies  ha d to  be  a ddressed by  pe rsons  outside  of t he  Accounts  

Department  and this  contr ibuted to  instances  of delays  in  the  overa ll 

response.  

A l l mo nt h ly  revenue  statements  were  su bm itted to  t he  M in istry  of 

F ina nce  on  t ime.  

Fu nds  to  faci litate  the  payment  of Old Age  Payment  a nd Pu b lic  

Assistance  were  made  ava i la ble  to  the  Guya na  Post  Office  

Corporat io n  in  a  timely  manner  t hroughout  the  year.  This  is  a  

sensit ive  act ivity  for  which fa i lu re  ca n  resu lt  in  negat ive  pu blic ity  fo r  

the  Min istry  g iven  the  p rofi le  of recip ients  (e lder ly  persons).  

TARG ETS ACHIEVED  

Actual No  

16 	100% 

Statements  

2 Reports 	100% 
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Nu mbers  I  90% 
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Accou nts  

reconci led.  

r  Num be rs  100% 

un ava i la ble  

C
'g 

O
 

0
 

12  mont hs 	100% 

.la
 

C
 

W
 

N
E

 
t
i
 	

0
 

4,
 

 
co 
A.-• 
v, 

TARG ET SET FOR THE YEAR  

Description 	 Amount  
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Prepare  a n d subm it  Qua rter ly  Cash 

F low  Sta tement  during  t he  fina l 

week of each q u a rte r.  

Prepared and subm it  Sem i-Annua l 

Reports  to  t he  M in istry  of Finance  

one  week p r ior  to  the  date  

schedu led for  t he  budget  review  

meet ing.  

Prepare  an d process  Payment  

Vouchers  on  a  t ime ly  ba sis.  
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mo nth 's  revenue  statements  to  t he  
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week of t he  new  month.  

Faci litate  t he  payme n t  of Old Age  

Pens ion  and Pu b lic  Assistance  via  t he  
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ANALYSIS OF SUCCESS AND FAILURE 

TARGETS ACHIEVED 

ACTUAL Nos.  



ANALYSIS OF SUCCESS  AND FAILURE 

•  

The  port io n  of the  ta rget  that  wa s  achieved related to  contract  

employees  whose  engagemen t  was  a llowed by  t he  Min istry  [one-

year  contracts]  under  ex ist ing  employment  Po licy.  The  other  ' 

vaca nc ies  req u ired the  p rocessing  /  au t hor izat ion  of the  PSC.  These  

va cancies  were  advertised by  the  P SC  in  late  October  and  

consequent ly,  by  the  en d of Decem be r  2016,  were  not  fi lled.  

The  vo lu nteer  p rogra mme  continued apace.  The  constant  ava i la bi lity  

of these  addit iona l resources  compensated for  a bsences  caused  by  

regu lar  sta ff on  vacat ion  leave  a n d;  o n  'time  off ' or  who  were  a bsent  

fo r  va r ious  reasons.  Sign i ficant  support  augmented the  crit ica l 

sho rtages  a t  t he  Pa lms  as  well as  the  C hi ldren's  Homes  a t  Sophia  an d 

Ma ha ica.  

The  shortfa ll was  due  to  the  ina bi lity  of the  Depa rtment  to  gathe r  •  

t he  accu rate  informa t ion  from  staff on  a  t imely  basis  to  complete  t he  

Records  of Service  an d Sta ff list  which was  not  done  as  req u ired on  a  

yea r ly  ba sis.  This  was  a  resu lt  of staff sho rtages  in  the  depa rtment.  
•  

The  t imely  su bm issio n  of approva ls  for  staff to  ret ire  from  t he  Pu blic  

Service  Com m ission  wa s  a  majo r  factor  in  t he  successfu l complet ion  

of benefits  for  a ll ret irees  under  review.  This  wa s  a  pr iority  for  t he  

•  department.  

T he  a chievement  was  completed based on  the  t imely  re leases  of 

sa la ry  increa ses  pa id  to  a ll staff in  Octo ber  compared to  previous  

yea rs  where  increases  were  pa id in  Decem ber  by  the  M in istry  of 

F ina nce.  The  ear ly  payment  a llowed for  updating  before  the  en d of 

t he  fisca l year  a n d gave  t he  Depa rtment  a dequate  t ime  to  recheck 

the  figures  a n d  to  effect  correct ions  where  req u ired befo re  t he  end  

of t he  year.  

TARG ETS  ACHIEV ED 
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TARGETS SET FOR TH E YEAR 

DESCRIPTION 	 AMOUNT 

Recru itment:  (a )  to  en sure  t ha t  

a l l vacancies  a t  t he  var ious 	75  ident i fied 

leve ls  are  fi lled wit h a deq uate 	posit ions  

and q ua li fied staff.  For  p r io r ity  

areas:  Night  She lter,  Pa lms,  

Adm in istrat ion,  Perso nne l,  an d 

Computer  Room.  

Ma inta in  Vo lunteer  an d Part 	30  employees  

Time/  Re lief staff at  t he  La bour  

Depa rtment,  Pa lms,  Night  

Shelter  a n d Chi ld Care  a n d  

Protection  Agency  

Ma inta in  Sta ff l ist  for  a ll the 	(a)  4  progs.  

Progra mmes  wit hin  the 	 ( b)  593  

M in istry, 	 records  

Prepare  a n d  su bm it 	 12 persons  

supera nnuation  docu ments  fo r  

staff t ha t  were  due  to  be  ret ired 

in  2015.  

4.3.6 	Update  Records  of Service  for 	(a )  100%  (593 

staff mem bers  wit h 	 reco rds)  

(a) Cha nges  in  the ir  sa lar ies 	 ( b)  100%  
(b) 

cha nges  in  e mployme n t 	 (c)  100% 

sta tus,  

(c) 

change  of Names  —  req uests  
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ANALYSIS OF SUCCESS AND FAILURE 

A ll req u ired informat ion  for  the  p rocessing  of the  req uests  for  Motor  Car  

Advances  was  su bm itted by  the  app licants  to  the  Person ne l Divis ion.  The  

Depa rtment  treated these  req uests  as  pr ior it ies  since  t hey  had 

implications  for  performance  on  t he  job.  Consequent ly,  su bm issions  

were  ma de  p rompt ly  to  the  MO F   

Ta rgeted Divisions  were  Counte r  in  Tra fficking  in  Pe rsons  Un it;  Women  

of Wo rth;  Sexua l Offences  and Domestic  Violence  Policy  Un it;  Chi ld  Care  

a nd Protect ion  Agency;  Stores;  Procu rement  Unit;  La bou r  and  

Occupat iona l Safety  a n d Hea lth Depa rtment.  All req ui red information  fo r  

the  creation  of these  emerging  posit ions  a s  we l l as  the  related 

orga n izationa l charts  were  su bm itted to  the  Department  of the  Pu blic  

Service  for  review  an d app rova l.  

The  shortfa ll resu lted  from  a n  a bsence  of app ra isa l reports  for  the  post  

holders  in  affected posit ions.  These  were  necessary  pre-requ isites  for  

the  rec la ssi ficat ion  of the  incumbents  of these  posit ions  and needed to  

be  ava i la b le  before  recommen dat ions  from  the  Min istry  could be  

•  subm itted to  the  PSM  for  approva l.  

Tra ining  was  offered by  the  PSM with a  scope  that  included -  

Orientat ion/ In duct io n  for  new  employees,  Team  Management,  

Pr incip les 	of 	Professiona l, 	Secreta ria l 	Practice, 	Supervisory  

Management,  Customer  Ca re  an d promoting  the  r ight  image  etc.  Whi le  

there  is  no  comprehensive  train ing  needs  a ssessment  report  for  the  

ent ire  Min istry,  departments  would have  done  appra isa ls  there by  

enab ling  the  i dent i ficat ion  of employees' weaknesses.  Pe rsonnel 

Depa rtment  a dvert ised the  tra in ing  opportu n it ies  to  depa rtments  a cross  

t he  Min istry  indicat ing  the  num be r  of ava i la ble  p laces  in  the  offers  and 

req uest ing  nom in ations.  In  some  cases,  the  progra m me  was  modular.  

The  tra in ing  a t  G lobal Technology  was  to  bui ld /  strengthen  IT capacity  

in  the  M in istry.  Fun ds  were  ava i la ble  in  the  M in istry's  bu dget  to  support  

t hese  in it ia tives.  

1 
	TARGETS ACHIEVE D 

TARGETS  SET FOR THE  YEAR 

10 	 10 	100% 

app licat ions 	applicat ions  

received 	approved 

40 job 	40 new  a n d 	112% 

Descript ions 	5 o ld 

posit ions,  

redefined 

Progra mme.3: 	9 posit ions 	90 % 

-  10 staff 	10 Posit ions  

Sn r  Tech.  -  

( 10).  Tech. 	 100% 

Staff 

A)  PSM —  30 	30  staff 	100% 

staff 

B)  G loba l Tech. 	17  staff 	100% 

In stitute  —  17  

staff 

Process  applica t ions  for  Motor  

Car  Adva nce  from  t he  M in istry  

of Fina n ce.  

Deve lop  Job Descr ipt ions  

including  re lated Job 

Spec i ficat ions  for  new  

posit ion s  a n d exist ing  

p rogra mmes.  

Re-class i ficat ion  a n d re-

designatio ns  of Inventory  

posit ions.  
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TARGETS ACHIEVED 

TARGETS  SET FOR THE YEAR 

DESCRIPTION 
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ANALYSIS OF SUCCESS /FAILURE 

63% 	The  support  consisted of counse l ling,  educat ion,  tra in ing,  

fin a ncia l assistance  and empowerment  for  a lleviat io n  of 

p overty  and prevention  of chi ld abuse  and unn ecessa ry  

separat ion  of chi ldren  from  their  parents.  The  Agency  

exper ienced a  shortfa ll in  the  ta rget  set  as  result  of 

inadequate  staff strength a n d resou rces.  

96% 	Respon ding  to  t his  nu mbe r  of cases  wit h t he  sta ff strengt h 

i s  rema r ka b le  a n d cou ld only  have  been  accomplished as  a  

result  of tenacity  and comm itment  of the  officers  since  

t hese  matters  were  complex  and high ly  sensit ive.  The  

num be r  of cases  reflected a ll reported  to  the  Age ncy  dur ing  

• 

the  period un der  review.  

77.3% 	The  Age ncy  seeks  to  ensu re  that  chi ldren,  in  dire  need of 

p rotect io n,  are  ta ke n  to  a  safe  p lace  so  t hat  t hey  can  rece ive  

he lp  fo r  recovery  and reha bi litat ion.  Notwit hsta n ding  t his,  

• 

much wor k is  be ing  done  to  bu i ld the  capacity  of parents  to  

• 

lessen  the  need for  a ltern ative  care  for  c hi ldren.  •  

These  chi ldren  were  reu n i fied with their  fam i lies  wit h 

14% 	•  continued psychosocia l and other  support.  Fa ilu re  to  

• 

achieve  the  target  was  due  to  inadequate  resources  

ava i la b le  to  meet  t he  needs  of fa m i lies  pa rt icu lar ly  t he ir  

need for  adequate  mental hea lth assistance,  substance  

abuse  reha bi lita t ion  a nd socioeconom ic  improvement.  

W hen  chi ldren  are  returned we  must  be  a b le  to  ensure  the ir  

cont inued wellbe ing.  
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TARGET SET FOR THE YEAR 

AMOUNT 

Fa m i ly  Ass istance  — 	I 8,000 chi ldren  a nd 

Prov i de  psychosocia l 	 their  fam i lies  

suppo rt  a n d ot her  

assista nce  to  chi ldre n  a nd  

fa m i lies  a t  r isk 

Invest igate  C hi ld Abuse 	j  To  respon d  to  4,000 

Repo rts 	 repo rted cases  

Provide  Safe  P laces  a n d 	300  vict ims  p laced 

recovery  for  vict ims  of 	 in  safe  ca re  

chi ld a buse 	 according  to  the  

need 

Faci litate  the  Reu n i ficat ion 	200  chi ldren  living  in  

of chi ldren  from  t he 	 inst itut ions  

Pr ivate  a n d Govern ment  

Orphanages.  
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ANALYSIS OF SUCCESS /FAILU RE 

The  programmes  were  delivered to  the  chi ldren  in  State  care  

t hroughout  the  year  a nd comprised Dancing;  Literacy;  Sports:  

Footba ll,  cr icket  a nd karate  and Li fe  Ski lls.  Each of the  four  

progra m mes  a imed at  accommoda t ing  no  less  t han  25  chi ldren.  A ll 

the  progra mmes  were  successfu lly  completed and over  200  chi ldren  

benefitted.  

The  a im  of these  ca mpa igns  was  to  remove  chi ldren  from  the  streets  

and other  r isky  p laces  in  Georgetown  and in  t he  Reg ions.  One  street  

ra i d was  planned for  eve ry  three  mon ths.  The  fa i lure  to  underta ke  t his  

a ct ivity  wa s  due  to  inadeq uate  staff strength a nd the  absence  of 

resources  such as  a  processing  centre,  since  the  Drop-in -Centre  in  

Ha dfield Street  is  unava i la ble  as  it  was  destroyed in  a  fire.  

The  t hree  ( 3)  Government  Ca re  Ce ntres  a re  -  Ma ha ica,  Sophia  a n d 

Drop-in -Centre.  The  decline  in  accommodation  is  attr i buted  to  the  

deinst itut iona lizat ion  programme  and the  promot ion  of fa m i ly-based 

ca re  for  children  in  need of a lternative  care  opt ions.  

Much wo rk was  done  dur ing  t he  pe r iod un der  rev iew  but  more  is  

n eeded  to  reach the  inte r io r  popu lat ion.  It  was  p lanned that  75  % of 

t he  popu lat ion  wou ld  be  reached but  fro m  obse rvation  an d the  

collect ive  est imation  of staff,  a nd it  is  est imated tha t  approximately  

45  % of t he  popu lat ion  was  se n sit ized.  

TARGET ACHI EVED 

ACTUAL NOs  

4  ski lls 	100% 

tra in ing  

p rogra mmes.  
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The  ave rage  

monthly 	67% 

accommodat i  

on  is  200  

8  Ads,  1 	100% 

docu mentary  

and 1  ra dio  

series  
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4  ski lls  

tra in ing  

p rogra mmes.  
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DESCRIPTION 

Faci li ta te  

Empowerment  

p rogram mes  for  

chi ldren  in  care.  

M ission  Chi ld 

Protection:  

Execute  Street  

Campa ign s  in  Reg ions:  

4,  5.6 

En sure  t he  effect ive  

Operat ion  of t he  

Govern ment  Care  

Centres  (Safe  houses)  

fo r  chi l dren  in  

extreme ly  vu lnera b le  

situat ions.  

De live r  Pu bl ic  

Awa reness  Programmes  

on  Chi ld R ights,  Child 

A buse  a n d Foster ing  of 

Chi ldren  via  mu ltimedia  

ca mpa ign.  
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ǹ 	
=

 
2
 a

) 	
rn

 4
,
-
  oc

  
_c 

0
 

5
 	

..., ro
 - 	

ill 	
ar 

W
 C

  
0

 	
E

 
C

J
 E

 
	

w
 	

0
 
"
' 
-
 
u
 

u
 	

0
 	

„
 
.4,.. 8 -PO 

-Cl-
 11  ,, 

s
n

 - 
C

 
a
, 0

 
if, 	

-0CU  3
 

rr.S 
'if, 

rn''  "
cr- -P

2 	
r-- u

 	
_1 

_
_

J
 0

 C
O

 
V

-
 
it
 
-0

 
0
 r

t C
 L

.D
 ,_

 .-
I 	

CU 	
.,, 

4
- P

  

	

S
- G

j  C
 -0

 	
CC 

a
 2

 Et  
110 

L2
. o

 
.7-  o

 ..-, 
a
 
C

 -c
  

-
 
c
 	

7
, 0

 s
-
 s

-
 _

C
 

C
J 

4
-' 

-0
 4

-
, 

rO
 --- c

 ro
 

-0>
  
:
 

,,,
b2r3

 
n:. , i i rn

7
1)
 	

.
a

,
D

r
u

-
u

a
0

1
-
u
c
 
a
r
e
=

 
r
o
a
r
e
,
c
-
J
4
 

,
.
.
.
.
 
=

 
-
 
o
n
 
.
,
 
-Ocu  
,
 

ate
 _

_C
 

E
- ?

 
y
.,
 
0

 
a

.) 
B

 	
_ 

I-16  ° C
Z

 
C

 
4-,  C

M
 W

 
a
 1'.

  -C
I ro

 >
 	

4-, 	
4
- 	

,
 , >

. 
-
 

a
 	

E
h

-
 
a

>
,
.
.
c

-
  
c
m

u
n

0
,
 

r_ 
	

0
  w

  
r
t
 
-
 	

b
r, rc

, ri u
 

	

>
 w

 
W

 0
  _

c
 a

 -=
 	

c
 r- 	

o
 

C
O

 5
: 0

 
	

C
U

 0
 r

e
 =

 
r-: 

u
 
,
 

o
 
,
 ,,e

 	
2
 
o

c
-

c
o

_
a

 	
-
 
u

 
h

m
 
c
u

 
t
i' 

t
5

  
o

cu  a
 

ric's
  a

 
C

U
 c

 .e
 L

J
 f 0

 u
_

 
.1

 	
.1

 
o
 

-0
  
L

 
_

c
 0

 	
r u

 a
 ..3

 .3
 

r\ri  =
-, 

0
  0

-0
 a

i 
4—  

E
 
0
 
n
 
	

o
 

c
  -

 
c
.
,
 
c
u

 
2

  

	

a
.) ,..... 	

-
.
 
,
-
 
>

-
•
 
o

 
• -- n

u
 7

4
3
 E

r c
n
 

0
  5

 
_

c
 
-
=

 
0

,  
,
-
 

0-,
  E

 
,
-
 	

r0
 L

n
 c

o
 

L
n
 C

 '-
 
-0

 
r
.
 	

4_
, C

O
 ‘-

-
 -

 
4
-.  
@

 
t
 

 
0
 

0
 	

0
 - C

 o
i =

 c
r 

w, 
Lg.3 

- 0
 0

- 
,
 

CI 
	

0
 ,7

; - 	
a, 

0
 	

r
o
 '-̂

 

	

I
,
 
0

 
a

 
r
a

 
t
 
a

l
 	

-E
 
nea 

-CI-
 
_
c
li 4E4  

u
 
;1-  2

 
0

  L
na
i  
O

C
  ,THC

 :4
:-.
5

 
CrZ

 :5
 6

--4
--. ri3

  
r
:
 

5,  _ 
	

c
a.  _

 , _
 .,
0

 
i
 

a .
i>

 
dU

 
DC

 
C

 
-
 	

3
 
w

 
c
u
 
r
' 
3
 
-
c
-
,
  4

_,5°-'  
,
 

O6
 4-' 	

C
C

 >
 >

 0
 C

U
 _

., r=
 

40] 
E

 E
 _

c
 2

.8
 	

7,
 

 
-
„
,
 
0

 
o

 
P

 
0

 
h
E

  
ro

 
-
 

w
--  
=

 
0
  P

 
"
 
c
c
 

a
, 	

0
 	

:a
,  

d
i  
„
 
u.2

  _
 
	

u>
r 

,20
  o

c
e

 
(90C

 
r
c
.
 
''' 

5
 
0
 
,
 
,
 	

O
n

=
 b

n
  r
ij
a

j  :
cm

  a
jC
 5

 C
C

  2 
,_ 

0
 

L/1 	
lli ' 1

- 
6j1  o

f
 

-0
 4

- 	
. 

rt ..›.. 
	

7
 3

 0
 , .j 

roc 
i 73
0
 _

c,
  _ i 
z s - - 20 

4L  - 1 s
 s - r, 

2
 
	

u
  
n
 

c
 
a

  )
 
y
 
_

 
U

 
u
 U

 
a
i
r
o
c
0
c
 	

n
o
 r

u
 	

a
) 
	

a
)
 In

  E
a

 c
 =

 _
c
 a

, 
-Cj
n , 

5
  
c
l
i
-
-
0

E
4
-
1
-
u
  

,_
 
-0

 
a
 
le

o
 
'4 7

 
r
,
 
-
 
a
 
u
 

ro -C
 

6,  E
 L

■ 
, , -

 
ro

 =
 6

-6
 z

 c
c
 

a
  >

, 
C6C 

Cu 	
C

 ro
 	

'1
 k

- 	
-D

-C
-U

0
0

4
 C

°
 

' W
 

C
  , ,'''' 

a
 
4

-
 
P

 
a
' 

In
  
0

 
-4-' ,_

%
t-  

k
J
)
 
0
 
n
 

9
 4

- 
DS 

-0
 
	

E
 

c
 

E 
o
 

46  
t o

 :,,r, 
cs 

_crli 
cu
  a

)
 
C

 
0
_
 
5
 
2
 
=

 
,... -

 0
 h

_
 h

a
 4

-
 	

,-.. c
u

 P
.  
r
-
L

 
>

 
o

 
,
-
 
C

 
r
a

p
 UV 

2
 

n'-
  .
.
-
 

s
-
 -o

 D
 6

-0 
o

n
9

4
m

C
r
n

o
  

-e-, 
-0

 	
-
 

,`-' c
u
 	

E
 
.
.
_
 
-
 
h
-
  
i
 
C

 
	

u
 

_C
 4

-■ 	
C

I 	
>

 	
.._„- 

5
-'  7

 
E

 
5

 
C

 C
>

  
0

 
4

.
)
 
c
 
>

 
a

 
0

 
C

 
o

  c
 
0

 
0

_
1

 
-
 
C

D
 

C. 
.1

-6
 C

u
 

4-!  
C
 

',
 
-
 
•
-
 
O

J
 
	

O
l 
0
 
=

 

C
O

 c
,
 _ C
.
 

 , 
>0

 - 0.,
  , _° 1

 2
 Sc
  
o

 
;
 
i
 

4  -.
:
 
.
 

4  - '
EC

'  
-
:
:
 
i
 

4  . ,
E

 ; ill i r  ; • 'DE 
;
 
;
 
	

_TJ
U

 °
T

h. 
 

0
 
	

-0
 
	

0.1 	
a
,
  
0

 
°
 
5

 
>

 
0

 
t
 
,
_

 
-
 

o
 b

u
 ca

 
ro

 C
 

2
 

Lr'd
 
a
 

a3
 2 

rn 	
,
 
,r. z o_ -o cc 

i- Lo n_ 2 
c
°
 

t-  5
 

a
 
I 7

. F
.,
 
-C

. 3
 1

 EC I
 

L
  
-
 
3
 
am

  . L . .!
.
 
.
 
-
 
°
-
 
_
c
 
I
n
 

C
O

 . C
 i
>

   or :i . r8
c
 

c
  L 4 ri

w
  

L
A

 

c
o

 

CU 
ro 

D
O
 

DO 
t
i
 

c
o

U
) 

-c 
,
 ■-■ 

O
 

u
 
-o

 

0
 
2

)  
0
 
u
 

O
 C

U
 

CD 

-0
 
a

 
0
 

(3 _c
  

cc, 

CI 
C

 m
 

o
 

 
C

 
O

 
e

r
a

 

o
r,  
C

 o
n
 

ǹ
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ANALYSIS OF SUCCESS  OR FAILURE 

88% 	The  programm e  was  a  success  because  t he  Agency  was  able  to  

expose  chi ldren  to  tra in ing  activit ies  t ha t  promoted l ife  and 

employab le  ski l ls.  Addit ionally,  there  were  a  num be r  of act ivit ies  

fo r  t he  chi l dren  including  computer  tra in ing  progra mmes.  Fu n ds  

! a nd othe r  resources  were  ava i la b le  from  the  Nat iona l Budget.   

Fu nding  was  p rov i ded a nd budgeted for  t he  Nat iona l progra mmes.  

These  p rogrammes  we re  used to  ra ise  t he  leve l of pu blic  awa reness  

to  the  p light  of vu lnera ble  chi ldre n.  

This  was  a  cr it ica l an nua l act ivity  for  which a  budget  was  included 

and app roved in  t he  M in istry's  Bu dgetary  a llocations  for  2016.  The  

Hon.  Min iste r  of Socia l Protect ion  wa s  the  Patron  of t he  event.  

Fa m i ly,  Divorce  an d Matrimon ia l Ju r isdict ion  of t he  Supreme  Cou rt  

of Judicatu re  officia lly  commenced on  the  6th  Ju ne,  2016.  The  

Fam ily  Court  wo r ks  direct ly  with fa m i lies  provi ding  gu i dance  

through what  is  ca lled an  'a  direction  hearing',  while  fam i lies  

themselves  come  to  a  solut ion  in  a  reasona ble  t ime.  Thus,  t he  

overr iding  ru le  that  g u ides  the  funct ion ing  of the  Cou rt  is  to  ena b le  

'the  cou rt  to  deal with fa m i ly  matters  just ly  a n d,  in  proceedings  t hat  

affect  a ny  chi ld or  re late  to  the  we l fare  of any  chi ld,  g ives  first  an d 

para mount  considerat ion  to  t he  best  interest  of tha t  chi ld.  The  

, Chi ldca re  a n d  Protection  Age ncy  Lia ison  to  the  Fa m i ly  Cou rt  is  

responsi ble  for  t he  effect ive  management  of the  Chi ldcare  an d 

Protection  Agency's  services  to  the  Fa m i ly  Court  t hat  re lates  to  the  

p rotect ion  and welfare  of chi ldren  a nd fam i lies.  The  shortfa ll 

exper ienced rega rding  t he  set  ta rget  came  a bout  from  the  late  

launching  of t he  Fam i ly  Cou rt.  
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DESCRIPTION 

Implement  School Va cat ion  

Camps  for  vu lnerable  

chi ldren  in  'care'.  

Promote  a n d  implemen t  a  

p rogra mme  of Nat iona l 

Events  to  promote  the  

safety  a n d well-being  of 

chi ldren.  

Convene  t he  Annual Staff 

Conference  to  rev iew  t he  

Agency's  Work 

Performance  
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DESCRIPTION 	 AMOUNT 	ACTUAL NOs  

Support  C hi ldren  'Aging- 	20 Yout h 	15 yout hs 	75% 	These  a re  chi ldren  set  to  'age-out' of the  fo rma l care  system  
'Our of t he  Forma l Care 	 I wi t hou t  lin kages  to  fam ily  or  an  a du lt.  The  support  consists  of (a )  1  
System  t hrough the 	 'the  p rovision  of board and lodgings;  ( b)  t he  provis io n  of st ipends  
operat ions  of t he  Half-Way 	 for  s ki lls  tra in ing  programmes  or  a ttenda nce  a t  higher  educat iona l 

'House  fac i lity. 	 ; inst itut ions.  This  assistance  covers  t heir  transit ion  to  adu lt hood 

Wan d independent  liv ing.  T he  a im  is  to  ena ble  a  smoot h transit ion  
a nd to  prevent  t hese  yout hs  from  fa lling  prey  to  t he  soc ia l i lls  of 

F 	 	 society  such as  homelessness/street  dwelling.  — 	 
360  ca lls

.  
120% 	The  a im  of these  hot line  ca lls  is  to  rescue  chi ldren  fro m  a buse  or  threat  

responded to 	 of abuse.  Success  was  due  to  t he  increase  in  p u blic  awareness  
regarding  the  ava i la bi li ty  of the  Hot line  and the  Agency's  prompt  

I
response  with pract ica l so lut ions  to  issues.  

1  Event 	1 	100% 	•Chi ld Protect ion  Week is  the  key  ve hic le  used to  sensit ize  the  genera l 
p u blic  regarding  Chi ld Abuse  issues.  It  is  highlighted  annua lly  as  a  I 
Nat iona l Project  with the  ma in  pu rpose  of increasing  common  
awareness  and un derstanding  of the  importance  of pr imary  
p revent ion  to  reduce  chi ld a buse  and neglect  in  ou r  society.  This  is  

, a ffected by  inst i lling  the  core  pr incip le  that  'child protection  is  ; 
1  everyone's  businesses. As  a  p r io r ity  Nat iona l Even t,  funds  a re  a lways  
ma de  ava i la ble  for  its  execution.  

1  mont h of 	100% 	The  o bjectives  of this  activity  we re  to:  a )  Ra ise  awareness  of t he  Foste r  
events 	 Care  Programme;  b)  Highlight  the  fu l fi lling  aspects  of becoming  a  

'foster  parent;  c )  Ga in  support  an d  increase  core  list  of p rospect ive  
foste r  paren ts;  d)  Recognize  contr i but io n  of exist ing  foster  parents.  
In  2016,  t he  success  of t he  programme  was  ex hi bited in  the  following  

;  sta tistics:  

165  chi ldren  (94  g ir ls  a n d 71  boys )  with 108 foste r  parents.  Of t he  165  
chi ldre n,  101  were  in  Ki nship  Foster  Care  whi le  64 were  i n  Non -
bio logica l Foste r  Care.  This  event  was  rea di ly  fu n ded since  it  was  )  
deemed  a  nationa l prio ri ty  even t.  All act ivit ies  p lanned were  

100%  response  to  

incom ing  ca lls:  

300 ca lls  
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Response  to  Ca lls  to  the  

Chi ld Abuse  Ho tline  Services  

Conduct  Sensit izat ion  

Programmes  

(a )  Chi ld Protecti on  Wee k—

Septem be r  20-26,  2016 

Theme:  "Chi ldren 's  Safety  

and Security  ou r  Pr iority." 

4.4.24  (b) Foster  Ca re/  Month 
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ANALYSIS OF SUCCESS OR FAILURE 

This  p rogramme  was  piloted in  the  second quarter  of 2016.  It  was  of 12 weeks  

in  duration,  with facilitators  drawn  from  NGO a nd GOG collaborators.  It  a ims  to  

combat  the  high rate  of teenage  and adolescent  pregnancy  in  the  country  by  

increasing  the  knowledge  of the  ta rget  group  of preventing  HIV,  STDs  and 

unwanted pregnancy,  and providing  them  with case  work support  for  personal 

development.  It  builds  awa reness  through a  series  of workshops  on  current  

societa l risk fa ctors.  By  the  end of 2016,  South Georgetown  and Bartica  District,  

Region  5  and 6 completed the  first  phase  of the  programme  and were  p reparing  

to  undertake  the  second phase,  the  follow-up  sessions.  The  scheduled outcome  

eva luation  will take  p lace  in  2017.  It  will measure  the  impact  of the  programme  

of getting  teens  and adolescent  to  delay  involvement  in  sexual activity  and/  or  

practice  safe  sex.  

This  is  a  special unit  added to  the  agency's  structure  to  a llow  for  increased focus  

on  services  for  the  fa mily.  It  augments  the  work of the  48 Child Protection  

Officers  whose  high caseloads  have  resulted in  a  deficiency  in  therapeutic  

services  for  the  v ictims  and their  families.  This  new  section  will concentrate  on  

the  p rovision  of services  to  the  child and family  for  the  continued wellbeing  of 

'the  child;  much of the  work will be  done  by  skilled,  capable  persons  in  the  

community.  The  agency  is  embarking  on  establishing  extensive  collaboration  

with governmenta l and non-governmenta l agencies,  including  Religious  

Organizations  for  social network support  for  the  families  at  the  community  

level.  Funds  were  ma de  ava ilable  for  this  initiative.  

This  programme  was  introduced in  2016 as  a  pilot  project  for  parents  

experiencing  ser ious  parenting  deficiencies.  It  is  a  parenting  skill building  

capacity  p rogramme  that  will prov ide  ass istance  for  personal dysfunction  and 

poverty  a lleviation.  This  involved collaboration  with the  Labour  and Social 

Services  Departments.  This  programme  is  scheduled to  be  conducted across  

Guya na  in  2017 after  an  eva luation  to  measure  effectiveness  a nd outcome  with 

the  report  being  ava ilable  by  the  end of the  year.  This  programme  can  

eventua lly  be  "sourced out" to  a  NGO.  
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ANALYSIS  OF SUCCESS OR FAILURE 
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ANALYSIS OF SUCCESS OR FAILUR E 

E ight  (8)  media  houses  were  represented at  this  act ivity.  The  programme  

e mpha sized the  importance  of SOA & the  DV Act  which must  both be  used 

to  g u i de  t he ir  media  repo rt ing  so  t hat the  v ict ims  are  p rotected.  The  a ct iv ity  

was  successful because  funds  we re  ma de  ava i la b le  an d a lso  t he  fact  t hat  t he  

D PP  was  t he  lea d presenter.  

This  act iv ity  was  p la nned to  honour  fifty  Guya nese  women,  ( 5 each from  the  

ten  adm in istrat ive  regions )  for  t he ir  outstanding  work/achievements  in  

t he ir  speci fic  fie lds.  The  activity  a lso  coinci ded with Guya na's  50' 

An n ive rsary/Golden  Ju b i lee  Celebrat ion.  The  success  of this  progra mme  

was  due  to  fu nds  be ing  ma de  ava i la b le  by  the  Min istry  in  a  t imely  manner.  

Th is  act ivity  did not  mater ia lise  due  to  u nava i la bi lity  of fu n ds.  The  intent ion  

was  to  ce lebrate  the  mothers  in  MSP by  present ing  them  wit h sma ll tokens.  

The  progra mme  was  he ld on  Fat he r's  Day  a n d a ttra cted some  150 Fat hers  

a nd the ir  chi ldren  from  the  Albouystown  area.  A space  was  crea ted that  

faci litated bon ding  between  fat he rs  and the ir  chi ldren.  It  a lso  recogn ized 

and ce lebrated fa t herhood.  The  success  of the  progra mme  was  due  to  the  

co lla borat ion  between  MOSP  and the  FBOs  of t he  commun ity  a lo ng  with 

t he  t imely  fina nc ia l suppo rt  of t he  Min istry.  

The  meeting  bro ught  togethe r,  35 representat ives  from  n ine  Admin istrat ive  

Reg ions —each Region  ha d a  m in imum  of three  participa nts.  Absence  by  one  

of t he  regions  was  due  to  fina ncia l difficu lt ies.  The  AG M was  hosted on  Ju ly  

28 & 29 th  This  act ivity  wa s  achieved since  fu nds  were  ma de  ava i la ble.  

A successfu l ce lebratory,  cu ltura l a n d mot ivat iona l progra m  funded by  the  

Min istry  was  he ld in  Buxto n  in  co l la boration  with t he  "Amba ssadors  of 

Buxton  Development  Associat ion".  Invitees  included Fa it h —  Based 

Orga n izat ions,  Non  — Govern menta l Organizat ions,  Women's  Groups,  Me n's  

Groups,  a nd Representat ives  from  ot her  Min istr ies  etc.  The re  wa s  a  tota l of 

approx imately  200 people  in  attendance.  The  ta rget  was  exceeded due  to  

t he  c lose  co l la bora t ion  with othe r  agencies  a nd organizat ions.  
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4.7.  NIGHT SHELTER 

ANALYSIS OF SUCCESS OR FAILURE 

The  Tournament  was  held in  co llaboration  with the  West  Demerara  Footba ll 

Assoc iation  in  Region  3.  The  sport  was  used as  a  br idge  to  bring  awareness  

rega rding  Violence  Issues,  Suicide  and other  social issues  a s  the  opportunity  

was  used to  address  hundreds  of students  who  attended the  events.  
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ANALYSIS OF SUCCESS AND FAILURE 

The  Room  is  in  operat ion.  Prayer  meetings  a re  held on  Wednesday  

even ings  a t  17:30 hou rs  by  Pastor  Punala ll,  and by  Pastor  We n dell Jeffery  

on  Satu rday  Morn ings  a t  09:00 hou rs  a t  the  NS.  The  wi llingness  of t hese  

commu n ity  churches  a s  we ll a s  the  determ ination  a nd commitment  of NS  

Officers  to  the  spiritua l well-be ing  of resi dents,  are  the  factors  t hat  

susta in  t his  effort.  All res i dents  did not  a ttend.  No  funds  are  req uired for  

t his  act ivity.   

Resi de nts  ass ist  in  the  cutt ing  each othe r's  ha ir.  The  NS has  its  own  ha ir  

cutt ing  Machin e.  Sometimes  Pastor  Wendell Jeffrey  a nd Kevin 's  

Reflection  wou ld extend free  ba rbe r ing  services  to  the  resi dents.  

Games  were  donated by  pr ivate  in divi dua ls  for  res i dents  to  soc ia lize  with 

each other.  This  is  not  norma l ly  fac i litated due  to  t he  continuous  works  

in  t he  She lte r  and interperso na l prob lems  that  emerge.  

This  was  made  possi b le  since  t he  Budget  t hat  was  prepared was  

approved without  cuts,  thereby  en a b ling  t he  contract ing  of caterers  to  

supply  sem i-nutr it iona l mea ls  for  a ll,  a n d soup  fo r  i ll res i dents.  

Unsa t isfacto ry  da i ly  accou n ta bi lity  of resi dents  by  o rderlies.  The  registe r  

is  not  p r operly  m arked by  the  o rderlies.  T hey  ma rk based on  assumption.  

This  is  ba sed on  the  ava i la bi lity  of Beds.  If person s  seek she lte r  due  to  

genu ine  homelessness,  as  long  as  a  bed is  ava i la b le  t hey  wi ll be  accepted.  

This  must  be  done  between  t he  hours  of 8-4:30 between  Monday-Fr i day.  

The  soc ia l wor ker  fac i litates  t his  process.  The  NS  offers  a  live  in  24hour  

serv ice   to  t he  homeless;  no  longer  do  t hey  have  to  leave  in  t he  mo rn ing.  

Insufficient  sourcing  and provision  of to i letries.  The  N S re lie s  heavi ly  on  

donat ions  and as  this  is  t he  norm,  we  on ly  p rovi de  fo r  t hose  u nemployed,  

a n d unab le  to  ta ke  ca re  of themselves.  Those  receiv ing  pension  a nd 

p u blic  a ssista nce  have  to  provide  t he ir  own  to i letr ies.  

TARG ETS SET FOR TH E YEAR 	TARGET ACHI EVED  
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1  room  /  

area  

Nu mbers.  are  

not  avai la ble  

200  Me als  

Nu m be rs.  are  

not  ava i la b le  

Stat isti cs  a re  

not  readi ly  

avai la ble  

Statistics  are  

not  readi ly  

ava i la ble  

Create  a  Prayer  Centre 	1  space/  

M OM 

a lloca ted 

Create  a  Ba rbe r  Room 	1  room  /  

area/  

ident i fied 

No  targets  

were  set.  

Provi de  Da i ly  Meals  to  

Res i dents  (Brea kfast, 	200  Mea ls  

Lunch a n d Din ner ) 	 da i ly  

Da i ly  Accou nta bi lity  of 	No  ta rgets  

Resi dents 	 were  set.  

Faci litate  access  to  t he 	Statist ics  a re  

Night  She lte r  by 	 not  rea di ly  

Homeless  Pe rson s 	ava i la ble  

Distr i but ion  of To i letr ies 	Stat ist ics  a re  

to  Res i de nts 	 not  rea di ly  

ava i la ble  

Promote  Socia lizat ion  

through games  a nd 

m ovie  n ight  
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ANALYSIS OF SUCCESS  AN D FAILURE 

Financi a l resources  were  ma de  ava i la b le  to  pu rchase  items  to  

improve  effic ie nt service  delivery.  The  following  items  were  

p u rchased:  

1. 

Refr igerato r  

2. 

M icrowave  

3. 

2 Execut ive  cha irs  

4. 

60 pla st ic  cha irs  

5. 

1 office  steel ca binet  

6. 

1  hot  and cold-water  dispenser  

7. 

6 office  fans  

8. 

1 Freezer  for  Cantee n  

9. 

1 -  4 burner  stove  for  Canteen  

10. 

10 wooden  dou ble  bu n ks  for  ma le  back dorm  

11. 

2 desktop  computers  

12. 

Wate r  pump  a n d pressure  tan k to  e n han ce  water  system  

13. 

PA system   

Da i ly  c leaning  of yard and dra ins  ( in  an d out  of compoun d)  is  a  

necessary  rout ine  in  t he  ma inte na nce  programme  of the  She lter;  

Fu n ds  a re  genera lly  ma de  ava i la ble  to  ensu re  t his  act ivi ty  is  car r ied 

out.  

This  is  a  g ra dual but  cont inuous  act ivity  of t he  Ce ntre  s ince  it  revo lves  

arou n d the  safety  of t he  res i dents  an d the  physica l structu re.  

F inancia l resources  were  provi ded by  t he  MSP to  upgra de  t he  wate r  

system  within  the  Shelte r.  The  Guyana  F ire  Service  supplemented the  

efforts  of the  Shelter  /  M in istry  to  ensure  a  cont inuou s  supply  of 

water.  This  was  cr it ica l for  hygiene  a n d san itat io n  purposes  g iven  t he  

n u m ber  of res i dents.  
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PROBATION AND SOCIAL SERVICES  DE PARTMENT 

ANALYSIS  OF  SUCCESS OR FAILURE  

4,063 kindred socia l case  intervent ions  were  done  in  20 16,  as  

compa red to  3,891for  2015.  A l l cases  were  dea lt  with in  the  yea r.  

Increased pu b lic  awareness  a bout  the  services  of t he  Department  

resu lted in  a n  increase  in  t he  person s  assessing  t he  se rv ice.  

Increased pu blic  awareness  through a ll forms  of the  media  a bout  

the  services  of the  Depa rtment  resulted in  an  increase  in  t he  

number  of persons  assessing  t he  services.  

Cou nselling  was  p r ovided in  955 matrimo n ia l reconci liat ion  cases  

as  compa red  to  685 cases  for  2015.  This  se rvice  was  provided  a t  

the  va r ious  office  locat ions  across  the  coun try.  

Support  was  provi ded to  1,399 new  p r isone rs  enter ing  t he  p r ison  

system  by  Probat ion  Officers  as  compared to  759 p r isoners  fo r  

the  previous  year.  These  services  were  provi ded at  Georgetown  

a nd  New  Amsterdam  Prisons.  Empha sis  was  placed  on  

strengthen ing  the  re integration  programme  with t he  use  of a  

nu mber  of components,  such as  the  fam i ly  support  system,  

employment,  tr a in ing  and housing.  To  t his  end,  ex-pr isoners  were  

assisted wit h eq u ipment  to  begin  small business  and were  a lso  

lin ked wit h agencies  to  become  ga infu lly  employed.  

Support  an d welfare  se rvices  we re  p rovi ded to  151 inmates  a t  the  

Ma za run i  Pr ison  during  fou r  v is its  ma de  to  t hat  locat ion,  a nd 68 

inmates  a t  the  Lu signan  Prison.  These  fu nctions  were  a mong  the  

core  responsi bi lit ies  of t he  Depa rtment  a n d funds  were  ava i la ble  

for  travel.  

A tota l of 409 persons  were  superv ised,  represent ing  the  va rious  

ca tego r ies  of persons  req u ir ing  supervis io n  by  Probation  Officers  

in  a ll t he  regions,  as  compared to  420 persons  for  the  previous  

yea r.  The  greate r  use  of diversiona ry  met hods  resu lted in  more  

perso ns  req u ir ing  supervis ion.  
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AMOU NT  J ACTUAL NOs  

4,063  pe rsons 	4,063 persons  

955 	 955 

matrimo n ia l 	matrimon ia l 

reconc i liat io n 	reconci liat ion  

ca ses 	 cases  

1,399 	1,399  new  

offen ders 	prisoners  

219  inmates 	219  in mates 	' 

409 persons 	409  person s  

DESCRIPTION 

Provide  psychosocia l 

support  to  persons  in  

need of such service  

Respond to  a ll req uests  
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cases.  

Provide  psychosocia l 

support  an d educat io n  to  

a ll persons  en tering  t he  
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serv ices  to  in mates  a t  

Lusignan  a n d Maza run i  
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ANALYSIS OF SUCCESS OR FAILU RE 

A tota l of seven  reports  were  prepa red by  Officers  as  compared to  15  

reports  in  20 15.  The  Ana lysis  at  4.9.9 a lso  applies  an d is  believed to  have  a  

greater  impact  on  this  category  of service  recipients.  The  degree  of 

achievement  is  re lated to  the  mandatory  na ture  of these  reports.  

These  Committees  which shou ld  have  been  operating  from  the  

Georgetown  a nd  New  Am sterda m  Pr isons  rema in  defunct  fo r  severa l yea rs.  

The  Committees  are  inten ded to  le n d support  to  the  Probat ion  Department  

by  p rovi ding  support  a n d  gu ida nce  to  the  fam i ly  members  of inmates,  as  

well a s  to  assist  with mon itor ing  their  p rogress  after  the ir  re lease.  A  letter  

was  drafted to  be  se nt  to  orga n izat ions  fo r  them  to  i denti fy  represe ntat ives  

for  these  committees.  

This  annua l act ivity  targets  youths  who  were  placed on  Probation,  

Vo lu nta ry  Supervision  an d those  re leased from  the  New  Opportun ity  Corps  

across  the  country.  It  is  intended to  faci litate  intera ct ion  in  a  safe  space,  

p rovi de  conflict  resolut ion  ski l ls,  a llow  for  team  work and exchange  of 

ideas,  develop  friendships  a nd lea rn  needed life  ski lls,  as  well as  socia l 

g ra ces  in  a  more  co n ducive  sett ing.  Proposa ls  were  su bm itted,  mobi lizat io n  

completed and other  ar ra ngements  confirmed.  However,  the  u nava i la bi lity  

of fina nces  preve nted the  host ing  of this  ca mp.  

The  vis its  m a de  by  Probat ion  Officers  are  to  ensure  that  each youth a nd  

the ir  parent(s )/ca reg iver(s)  is/  are  a dequate ly  prep a red for  the ir  re lease  

from  the  New  Opportunity  Co rps  a n d  to  faci litate  t he ir  smooth transit io n  

into  society.  The  u nava i la bi lity  of fina n ces  prevented the  execution  of this  

activity.  

These  groups  p rov i de  psychosocia l supp ort  to  in dividua ls  an d the ir  

fam i lies  in  an  effort  to  a ddress  the  g rowing  nu m ber  of socia l issues  

such a s:  Do mest ic  Violence/ Fa m i ly  Conflict;  H IV;  Sen io r  Cit izens  

We lfare;  Yout hs;  Employment  opportun it ies  for  women ).  Sen io r  

Cit izens  Clu bs  were  form ed in  region  3  & 4 —  G/town.  The  high level of 

sta keholder  interest  a n d the  vis i bi lity  of the  socia l issues  ena ble  t his  

achievement.  MSP re leased the  req u ired fu nding.  

AMOUN 	ACTUAL NOs  
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groups 	groups  

7 	7 Probation  

Probatio 	reports  
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Yout h 

Day  
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DESCRIPTION 

4.9.10 	Respon d  in  a  t imely  

ma nne r  to  the  req u ests  for  

Probation  reports  for  t he  

H igh Cou rts  across  t he  

cou n try.  

4.9.10 	Resuscitate  the  D ischarged 

Pr isoners' A i d Committees  

at  Georgetown  & New  

Amsterdam  Pr isons  

4.9.11 	Conduct  Annual August  

Youth Day  Camps  

4.9. 12 	N OC Afte rcare  Visits.  

Provi de  counse lling  a nd 

gu i dance  to  a ll yout hs  

com m itted to  t he  faci lity  in  

p reparat ion  for  the ir  

re lease.  

4.9.13 	Resuscitate  Support  groups  

to  address  the  growing  

nu m ber  of socia l issues  

( Domestic  Violence/ Fa m i ly  

Conflict,  H IV,  Sen io r  Cit izens,  

Youths,  Fa rm ing  for  women )  
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ANALYSIS OF SUCCESS OR FAILU RE 

The  emotio na l we ll-be ing  of resi dents  a n d staff a re  catered for  through  

t he  observance  of Birthdays,  Nationa l Events,  Mot he r's  and Fathe r's  

Day,  Month of the  E lderly  etc.  Each month,  res i dents  and staff with 

birthdays  in  t hat  part icu la r  mo nth a re  honoured,  an d residents  received  

tokens  a n d snacks;  staff received birthday  ca rds.  

Res i dents  pa rt ic ipated in  t he  fol lowing  activit ies  twice  per  week:  

outdoor  an d indoor  games,  movie  afte rnoons,  Spa  Days,  etc.  Resi dents  

attended a  Tea  Party  a t  Wood lands  L im ited,  a  Concert  for  t he  E lder ly  a t  

Promena de  Ga rdens,  tours  to  t he  Cheddi Jagan  Internat ional Airport  

a nd  Nationa l Commun icat ion  Networ k.  Food fo r  The  Poor  a nd the  

Nat iona l Insu rance  Scheme  hosted Christmas  Part ies  for  residents.  

Medica l support  to  the  Pa lms  is  included in  t he  forma l respons i bilit ies  

of the  M OH;  t herefore,  t here  a re  a lways  doctors  who  atten d to  the  

needs  of the  resi dents  as  we ll as  t he  adjoin ing  com mun ity.  The  medica l 

services  offered at  the  in st itut ion  are  bolstered by  t he  close  working  

re lat io nship  that  exists  between  the  Inst itut ion,  G PHC,  t he  Outpat ient  

Clin ic,  P hysiotherapy  Centre  a n d Dermatology  Department  which a re  

operated by  t he  MOH.  A  tota l of Forty  (40)  outpat ients  received medica l 

attendance  on  a  wee k ly  ba sis.   

All res i dents  who  were  referred to  t he  G PHC  were  escorted by  a  P CA to  

ensure  tha t  they  received the  recommended treatment  in  an  

exped it ious  and timely  manner.  The  Welfare  of the  resi dents  is  

pa ra mou nt,  so  a l l s ick reports  a re  treated wit h u rge ncy.  

Somet imes,  drugs  presc r i bed were  not  ava ila b le  at  t he  P harmacy  

operated by  t he  MO H.  In  such instances,  the  Pa lms  assume  the  

responsi bi lity  of pu rchasing  t he  req u ired drugs  for  the  resi dent.  Fun ds  

are  genera l ly  budgeted for  t hese  items.  Tota l expenditu re  for  t he  year  

regarding  the  pu rcha se  of pharmaceutica ls  fo r  2016 was  $5,495.00.  

Two  (2)  Nu rs ing  staff continue  to  benefit  from  a  two  (2)  years  Nu rs ing  

Assista nt  Progra mme  spo nsored by  the  MOH  t hat  w i ll be  completed in  

2018,  a t  no  cost  to  the  Min istry.  

TARGET ACHIEVE D 

ACTUAL NOs  l  % 
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r 100%  cases  

of Reside nts  

sat isfied.  

Two  ( 2)  

n ursing  staff.  

4. 10.3  Ensure  socia l,  recreationa l 

and therapeut ic  act ivit ies  for  

r es i dents  a n d staff 

Provide  Res i dents  with the  

opportu n ity 	to 	receive  

medical atte nt ion  for  a ll 

insta nces  of i llness  so  as  to  

en sure  the  greatest  possib le  

level of well be ing  and 

restorat ion  of hea lth.  

4.10.5. 	Ensure  Hosp ita l referra ls  

(docto rs  do  rou t ine  checks )  

for  sick Re si dents.  

4.10.6. 	Provi de  P ha rma ceutica l 

support  to  a ll Reside nts  

4.10.7.  TRAINING 

Trai ning  staff mem bers  in  

Nursing  Assistant  

Progra mme.  
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Ò
 	

u
 	

,
 

	

-
 
-
 
o
 	

=
 
a
 

	

P
 
a

 
p

 	
o

 

	

.4
- 	

-0
 a

, 2 
cl'ij
 

c
o
 T

o
) 	

C
 L

I 
 

4.-■ 
M

 

	

a
M

 
a

 	
ro

m 
I 	

. -0
 

	

Z
 
E

 
C

 
c
r
 	

44 

0
 
0
 
0
 	

_
 L

T
 EC

  
>

 
Eu

  ) 
ci
 

0
 
C

 
o

=
  

a
 c

u
  

a
 

4, 4
-4

 t 
-0

 	
z
 „

. 
,
 

-
 
u
 ro

  
0
 C

 a
, 

4.4  

. f 
2

 
a

  
x
 
x
  
,
 

ro
 

E
 -°

 0
 

o
 

L.,  
E

 ,- 
°
 
,
 

7
 

v-7  
>

-
 
0
 

EE CC
   

_
C

 0
 .P

 
=

 2
0
 4

.74jj  
0

-
4

) -g
 

(;v
 
g
 

P
 
o

 
Evu 

o7
  E

a
 
°
 
0
 

C
  C

D
 

0
0
_
 
0
_
 
C

_
D

 
u
 
E

 
a
 
E

 

1
 

O
 

N
 

4
-
 

C
O

 

I a
- 

on 
d
 

MAHAICA HOSPITAL 



ANALYSIS  OF SUCCESS AND FAILU RE 

A l l 12 returns  were  su bmitted to  t he  respect ive  M in istr ies  w it hin  a  

week after  pension  payment  s ince  t his  was  a  financia l req u irement  

monitored by  those  agencies.  Fa i lu re  to  comply  would have  

resulted in  de lay  of the  prepa ra t ion  and receipt  of the  following  

mont h 's  pay  sheet.  

The  fu ll co llecta ble  renta l of $13,200 was  collected from  two  

farmers  an d receipts  issued.  This  was  as  a  resu lt of t he  due  diligence  

exercised by  staff.   

Revenue,  Collector's  Cash Book Statement  and receipts  were  

submitted a nd acknowledgement  received.  This  was  a  financia l 

req u irement  a nd was  mon itored by  the  Accounts  Department:  

MSP.  Consta nt  rem inders  to  fa rm ers  a n d str ict  monitoring  ena b led 

the  fu ll co llect ion  of revenue  for  the  yea r.  

Payslips  were  co llected o n  statutory  pay  dates  for  each mont h an d 

given  to  a l l employees.  This  was  to  ensure  that  staff were  pa i d 

p rompt ly.  A new  ma i d joined the  hospita l on  21/  3/  2016 and 

rece ived he r  first  payslip  in  May,  20 16  

20 payslips  * 12 months=240;  1 payslip  * 8 months=8 

9,882+75 I  101% 	All the  desired inputs  to  prepa re  nutr itious  mea ls  were  ava i la b le.  Three  

=9,957 	 mea ls  were  se rved on  a  da i ly  bas is  to  a ll patients  as  re leases  of funds  

mea ls 	 were  ava i la b le  on  time.  There  were  no  cuts  to  the  dietary  budget.  A 

new  patient  was  a dmitted on  7/  12/  2016.  The  a dditiona l mea ls  (75 

mea ls  for  the  new  pat ient  represe nted a  m in ima l increase.  Sa me  was  

catered for  by  s light ly  adjust ing  in  the  port ion  of mea ls  offered to  the  

othe r  9  patients.  This  ha d to  be  done  because  it  was  yea r-end and 

additiona l releases  of fu n ds  cou ld not  have  been  acq u ired to  cater  for  

the  increase.  All pat ients  were  satisfied with the  mea ls  offered during  

this  period:  7-31/12/2016-3*9*366  +  3*1*25  =  9,957  mea ls.  
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ACTUAL NOs 	% 

12 mont hly 	100% 
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Subm it  pe nsio n  returns  to  t he  

M in istry  of Socia l Protect ion  a n d 

Finance  respective ly  on  a  mont h ly  

basis  wit hin  one  week after  payment  

executed.  

Co lle ct  revenue  for  renta l of 

Govern ment  farm  lands  from  two  

fa rmers.  

Subm it  revenue  with Collector's  Cash 

Book Statement  to  t he  Accounts  

Depa rtment,  Min istry  of Soc ia l 

Protect ion  a n d rece ive  

acknowledgment.  

Co l lect  Mont hly  Payslips  for  a ll 

employees  

Pu rchase  dietary  supplies  on  a  

mont h ly  basis  from  reputa b le  firms.  

Pu rcha se  g ree ns,  etc.  on  a  weekly  

basis.  

Prepare  on  a  da i ly  basis,  t hree  

nutr it ious  mea ls  for  patients.  
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ANALYSIS OF SUCCESS AND FAILURES 

The  Sub-Imprest  ca sh book,  and daily  cash composition  book were  

written  up  at  the  end of each working  day,  thus  ensuring  t hat  actua l 

cash on  hand ba lances  with related records.  These  books  were  

signed-off each day  by  the  Administrator.  Records  of these  

transactions  and vouchers  were  sent  to  the  DSS and the  PS  for  

approva l.  In  addit ion,  these  vouchers  were  examined at  the  

Accounts  Depa rtment  of the  Ministry  of Social Protect ion.  

A llocation  of Imprest  was   received on  March 3,  2016.   

Leave  records  were  checked prior  to  the  recommending  of leave  so  

that  employees  could proceed  on  their  vacat ion  entitlement  for  the  

year.  This  is  to  accommodate  a  decision  by  the  Ministry  to  avoid 

leave  being  ca rried over  to  the  follow ing  yea r.  This  a ctivity  is  c losely  

monitored by  the  Administrator  using  a  leave  roster.  

'Resumption  of  duty' forms  were  submitted immediately  after  

employees  resumed duty.  The  Personnel Depa rtment  monitors  

the  submission  of these  forms  to  ensure  employees  do  not  over  

stay  their  leave.  S ick leave  resumption  forms  were  a lso  included  in  

the  amount.  

Leave  records  were  systemat ically  ma inta ined for  a ll 21  

employees.  Those  records  were  checked by  the  Administrator  so  

that  employees  could be  re leased as  wa s  requested a nd leave  

entitlement  were  not  abused.  This  serves  a s  a  co ntrol.  

Information  re lating  to  t ime  keeping  was  compiled from  the  t ime  

books  on  a  monthly  bas is  in  two  employment  categories.  This  

information  wa s  summarised and placed on  the  appropriate  forms  

then  s igned and submitted to  the  Personnel Depa rtment  who  

monitored the  submission.  Deadline  being  the  5th  day  of the  

follow ing  month as  stipulated by  the  Personnel Department.  

TARGET ACHIEVED 
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Mainta in  Sub-  Imprest  Accounts  for  -T 

the  Hospita l.  

Recommend applications  received 

from  employees  for  Annual and 

Special leave.  

Submit  resumption  of duty  forms  for  

employees  after  completion  of leave.  

Maintain  leave  records  for  

employees.  

Prepare  monthly  summary  of 

employees' time  keeping  records.  
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TARGETS SET 
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4.12.  GUYANA WOMEN 'S LEADERSHIP INSTITUTE 

gamsed by  t he  MI  

ACHIEVED 

Actua l 	% 
- 	1 	 

0 	0%  . Due  to  severa l contending  p r ior it ies,  t he  m in istry's  
budget  did not  a llow  for  t his  act ivity.  

I 	0 In  light  of lim ited funds  a n d compet ing  p r ior it ies  t his  
0% 	target  cou ld not  have  been  achieved,  

The  inst itute  co lla borated wit h t he  PR department  of t he  
0% 	m in istry  to  achieve  its  target.  

0% 	Data  co llected was  not  su ita ble  for  an  e lectron ic  data  
base,  t hus  it  was  difficu lt  to  just i fy  a  budge t  to  acq u ire  
such a  serv ice.   

80% Board meetings  were  he ld monthly  on  the  statutory  
da tes.  Attendance  is  compu lsory  an d is  mon itored by  t he  
Permanent  Secretary.  However,  on  two  occasions  t here  
was  no  q uorum.  

100% This  was  achieved because:  

(a )  It  was  a  top  management  po licy;  ( b)  The  Coordina tor  
reported on  t he  successes  an d cha llenges  for  t he   mont h.  
Due  to  t he  lack of req u is ite  staff coupled wit h ina deq uate  

0% 	financia l resou rces  t he  inst itute  was  una ble  to  achieve  
t his  target.  

The  coordinator  a ttended most  o f these  act ivit ies.  The  
66% ,  few  t ha t  we re  not  a ttended were  as  a  resu lt  of financia l 

restr ict ions  an d ot her  constra ints  such as  ot her  wor k 
comm itments/  p r iorit ies.  The  Inst itu te  benefitted from  
t hese  act iv it ies  s ince  it  opened its  doors  to  contacts  t hat  
wou ld he lp  to  p romote  its  opera t ions.  

0
 

0
 

(--4 
cc 

in 
4

- 
c
 

cu 

1
 —

 
co 

Lt 
co 

<
 

ci 

Description 	 Quantity  

1 gender  

specia list.  

1 Part- Time  

Specia list  

1 Part-Time  

Specia list   

1 PT 

Specia list  

12 

meet ings  
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1 Re-u nion  

Event  

women's  deve lopment  t hrough co lla bora t ion  wit h 	response  y  
NGOs,  Private  Sector  agencies,  internat ional donor 	invita tion.  
agencies  an d  o t her  in terested part ies. 	 18 

To  prepare  an d su bm it  Performance  Reports  as 	4 Quart;  

Recru it  a  gen der  specia list  to  prepare  modu les  for  
effect ive  leadership  tra in ing  p rogrammes.  

Recru it  part  t ime  specia list  for  gender  needs  
assessment  to  in form  t he  prepa ra t ion  of modu les.  

Recru it  part-t ime  media  specia list  to  deve lop  
market ing  an d adve rt isement  campa ign.  

eve lop  forma l students' data base  for  t he  
Inst itu te .  

Conduct  GWLI Board Meetings:  Frequency:  
Monthly  

Atten d Mont hly  Meet ings  for  Hea ds  of 

Departments  organ ised by  Min ister  of Human  
Services  an d Socia l Security.  

i n  t he  form  of techn ica l and fina nc ia l support  to  

	 t

en ha nce  t he  Inst itute's  wor k in  commun it ies:  
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TARGET ACHIEVED 	 ANALYSIS OF SUCCESS AN D FAILU RE 

ACTUAL 

Graduat ion  exercises  were  he ld in  Regions  2,  3,  4  and 5 for  

completed courses.  A  tota l of one  hu n dred and eight  (108)  

students  gra duated a s  a  resu lt  of the ir  app licat ion  a n d dedicated  

faci litators.  

Fu n ds  were  released in  a  t imely  m anner  a nd this  fac i litated the  ! 

de livery  of these  p rogrammes.  Req ui red fun ding  was  ava i la ble  for  

ra w  materia ls  an d to  p rocure  the  services  of a  tra ined Faci litator.  

The  issue  of Domest ic  Violence  is  a  topical issue  a nd very  high 

p rofi led -hence  persons  readi ly  e n listed to  the  course.  Fu n ds  were  

ava i la ble  and released to  ensure  delivery.  

Fu nding  was  avai la ble  a n d interest  was  high an d this  resulted in  a  

ve ry  worthwhi le  ve nture.  

The  unava i la bi lity  of funds  prevented the  execut ion  of this  

p rogramme.  

Fun ding  was  ava i la ble  as  well as  a n  IT  La bora tory  a n d qua lified 

Faci litators. 	 .•  

The  req u is ite  funds  were  re leased in  a  t ime ly  ma n ner.  

Adeq u ate  funding  wa s  made  ava i la b le  to  con duct  the  necessa ry  

rep a irs  to  the  fence.  

The  Computers  were  ma intained by  a  vo lu nteer  with the  req u is ite  I  

ski lls,  whi le  CCS  conducted maintena nce  work on  the  Sha rp  

P hotocopie r.  

These  items  were  under  Service  Contracts  with Farfan  a nd 

Mendes.  This  provider  was  a lways  responsive  a nd provided 

timely  an d q u a lity  se rvice.  

Amidst  the  compet ing  pr iorit ies  by  Depa rtments  for  t he  

Min istry's  scarce  financia l resources,  the  req u irements  of the  

In st itute  were  not  favoura b ly  considered since  t he  ent ire  Cap ita l 

Bu dget  Req uest  was  not  approved.  
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108  

students  

108 

students  

30  persons  

30 

0
 

W
 

m
 

12 pers  

12 

1   

2  Brush 

Cutters  

CD 

TARGETS SET 

QUANTI TY 

Distr i bute  Cert i ficates  to  a ll 	

1 

136 students  

students  fo r  cou rses  completed 

dur ing  2015.  

100% of students  for  five  ( 5)  

courses.  

Train  students  in  se lected 	 145persons  

Administra tive  regi ons.  {Regio n  4}  

a) 

Capacity  Bu i lding  for 	30 Persons  

Lea dership  Advanceme nt  

(Commun ity  Volunteers  aga inst  

Domest ic  V iolence  ( CVADV).  

b) 

Sewing,  Ga rme nt 	 F  30 persons  

Construction,  Fa br ic  Design ing.  

c) 

Food Preparat io n  and 	30 persons  

Cate r ing.   

d) 

Inform at ion  Technology 	40  persons  

and Office  Procedure  

e) 

Li teracy. 	 15 persons  

100% works  

Ma inta in  100% of office 	 1 12  comp uters;  

eq u ipment.  
1  P hotocopier  

Mainta in  Brush Cutters 	 2  Sti hl Bru sh 

Cutters  

Acq u isi t ion  of cr it ical items  for  the 	100% of 

Inst itute  brought  forwa rd from  the 	ident ified 

2015 Est ima tes  and incorporated 	needs  

into  the  2016  Cap ita l Budget  for  

the  Inst itute.  

DESCRIPTI ON 

Repa ir  Eastern  an d northern  s ides  

of the  compou n d's  fence.  
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NEW 2016 PROGRAMME 

ANALYSIS OF SUCCESS AND FAILURE 

The  POW ER programme  commenced in  September  2016  and many  

persons  were  interviewed for  loans.  However,  by  November  30,  2016  

only  one  ( 1)  POWER loan  wa s  issued.  

After  the  initial pre-screening  interview,  the  Fie ld Officers  of the  Micro- 

Credit  Programme  v isited  prospect ive  loan  recipients  to  verify  a ll 

information  provided.  The  t ime  was  too  short  to  verify  a ll of the  

applicants  by  the  end of the  year.  

Due  to  the  fact  that  only  one  disbursement  was  made  at  the  end of 

November  2016  there  was  no  need for  monitoring  to  be  conducted so  

soon  after  the  loan  was  disbursed,  hence,  no  monitoring  was  done.  

Due  to  the  fa ct  that  the  POWER programme  commenced late  in  

September  2016 with only  one  loan  being  issued by  the  end of 

November  2016,  the  Ministry  did not  have  p lans  to  conduct  any  tra ining  

during  2016.  

The  Ministry  did p lan  to  e ngage  in  the  promotion  of the  POWER 

programme  in  late  2016.  To  that  end,  one  te levision  programme  

through GINA  was  done.  This  wa s  done  even  before  the  programme  

sta rted in  September  20 16.  

TARGETACHIEVED  
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DESCRIPTION 

Interview  p rospective  

benefic ia ries  of micro  c redit  loa ns.  

Verify  a ll loan  app lications.  

Mentor  and monitor  a ll loan  

recipients  in  a ll the  Regions.  

Facilitate  the  tra ining  of a ll loan  

recipients  in  the  management  of 

small businesses  and related skills.  

Promote  the  Micro-Credit  

Programme  through public  

awa reness  programs  
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4.14.  COU NTER TRAFFICKING IN PERSONS 

TARGET ACHIEVED 	 ANALYSIS  OF SUCCESS AND FAILU RE 

ACTUAL NO I 	%   

The  sessions  were  he ld in  regions  1,  2,  4,  6,  7,  8,  9& 10.  

100% 	These  activit ies  ensu red that  the  ta rget  g roups  were  informed on  

t he  elements  of trafficking  in  persons,  the  nat ional hot line  num ber  

and the  report ing  procedure  for  report ing  suspected cases  of 

human  trafficking.  The  success  of this  act ivity  was  as  a  resu lt  of 

p roper  p lan n ing  a nd the  ava i la b i lity  of resources.  

These  sessions  were  a imed  at  heighten ing  t he  awareness  on  

100% 	human  tra fficking,  the ir  indicators  an d the  referra l mechan isms  for  

suspected cases  of TIP.  The  sessions  were  held in  regions  1,  3,  6  

&10.  The  success  of this  act ivity  was  a s  a  resu lt  of proper  p la nn ing  

and the  ava i la bi lity  of resou rces.  

in 

 

100% 	Commun ity  members  gave  the ir  fu ll support  to  the  awareness  

session  and a lso  showed a  keen  interest  on  t he  va r ious  aspects  of 

huma n  trafficking  discussed.  The  event  was  made  possib le  

because  of proper  p lann ing  an d the  ava i la bi lity  of resources.  

100% 	Educationa l materia ls  were  d issemina ted in  a ll ten  (10)  •  

admin istrat ive  regions  of Guya na.  The  d istr i but io n  of mate r ia ls  

was  ma de  possi ble  beca use  of proper  p lann ing  and the  ava i la bi lity  

of resources.  

100% 	Based on  inform at ion  rece ived 107  a lleged  vict ims  were  ident i fied 

for  t he  reporting  per iod.  This  achievement  was  due  to  he ightened 

awareness  ca mpa igns  and proa ct ive  activit ies  by  the  Min iste r ia l 

• 

Task Fo rce  on  TIPs.  
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trafficking  in  persons  

ANALYSIS  OF SUCCESS AND FAILURE 

The  Sta t ist ica l Bu llet ins  completed in  2016 were  for  the  

q u arters  October  —  December  2014  and three  q uarters  of 

2015.  This  was  accomplished ma in ly  through t he  dedicat ion  of 

staff mem bers.  
• 

The  Socia l Services  Sta t ist ica l Bu llet ins  p roduced were  for  t he  

q u arters  June  2015  to  June  2016.  The  achievement  was  

la rgely  due  to  the  dedication  of  staff  members.  

A  su rvey  on  Occupational wages  and hours  of work was  

co n ducted Ap r il to  September  2016   in  a ll regions,  except   

region  5.  To  achieve  t his  ta rget  staff used previous  exper ience  
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accidents  were  complete ly  invest igated.  These  we re  twenty  

(20)  in  nu m ber.  

Collect ive  Labou r  Agreements  are  agreeme nts  between  

e mployers  and un ions  with respect  to  their  employees' 

cond it ions  of service.  The  Depa rtment  was  successfu l in  

countersig n ing  a ll Collect ive  La bour  Agreements  due  to  t he  

wi llingness  of a ll pa rt ies  to  cooperate.  

Prosecutions  are  instituted aga inst  43  delinq u ent  employers  

who  fa i led to  comply  wit h the  la bou r  Laws.  The  Department  

was  a ble  to  fi le  prosecutions  for  a ll breaches  due  to  the  due  

di ligence  exercised by  officers.  

Inspect ions  seek to  esta b lish t he  compliance  of la bou r  laws  by  

employers.  Whi le  workp laces  on  the  coastland a reas  were  

inspected,  t he  unava i la bi lity  of funds  in  a  t imely  manner  

in hi bited access  to  remote  areas  such as  Regions  2,  7,  8,  9,  

t hereby  resu lt ing  in  t he  shortfa ll of t he  set  target.  

100  %  of target  set  was  not  achieved due  to  non -ava i la bi lity  of 

fina nc ia l resources.  Shortfa ll was  as  a  resu lt  of u nava i la bi lity  of 

fun ds  to  carry  t he  program mes  to  the  hinte r land Regions  2,  7,  

8  and 9.  

Str i kes  are  industr ia l actions  taken  by  workers  aga inst  the ir  

employers.  In  2015,  despite  the  a larming  num ber  of str i kes  

reported,  t he  Depa rtment 's  interventions  we re  cr it ica l to  t he  

success  t hat  was  rea lized.  In  several instances,  Officers  

encouraged dia logue  between  un ions  and management  and 

the  w i llingness  of both part ies  ena bled reso lut ion.  In  other  

cases,  the  Department's  intervent io n  was  more  pronounced 

bringing  sa t isfactory  c losure  to  a ll parties.  
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43  breaches 	43 	—1 

in  Regions  2,  prosecutions  100%  

3,  4,  5,  6,  7,  , 	fi led  for  

10 	breeches  in  

Reg ions  2,  3,  

4,  5,  6,  7,  10  

1,611  

2,500 	workplaces 	64% 
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workp laces  listed in  the  Reg ister.  
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industries  in  the  10 Regions.  
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 NACOSH  is  t he  

meet ings  a re  held on  a  mont hly  basis.  

ta rget  set  was  because  the  li fe  of t he  Counc i l ca me  to  an  end,  

t he  year  as  a  resu lt  of t he  comm itment  a nd dedication  of its  

officers.  The  sum  of $75,223,027 was  recove red on  beha lf of 

matters.  The  rema in ing  cases  wi ll be  conc luded in  2017.  

t he  affected employees,  t hereby  br inging  closu re  to  t hese  
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ANALYSIS OF SUCCESS AND FAILURE 

m onth of Apr i l.  The  ta rget  was  achieved due  to  t he  t imely  

ava i la b i lity  of resources.  

100%  A major  sensit izat ion  progra mme  wit h respect  to  Chi ld La bou r  ' 

wa s  conducted for  schools  in  Regions  2,  3,  4,  a nd 6 in  the  form  

of a  Ma rch and Ra lly  dur ing  the  week of the  12 th  Ju ne  

commencing  on  t he  Wor ld Day  aga inst  Chi ld La bou r.  The  ta rget  

was  achieved due  to  the  timely  ava i la bi lity  of financia l 

resources.  

TARGETS  ACHIEVED 

1 	 1  

Sensit izat io n 	Sen sit izat ion  

Progra mme  Program me  

TARG ETS  SET FOR THE YEAR 

DESCR IPTION 	 QUANTITY 

Co-ordinate  an  ident i fied act iv ity  in  

observa nce  of Chi l d La bour  Day  20 16.  

.-I 
La 
ri 
vi:  

ANALYSIS OF SUCCESS AND FAILU RE 

The  a im  of these  meet ings  was  to  discuss  reports  on  Co-operat ive  

act ivit ies  in  Regions.  The  achievement  was  q u ite  good —  5 out  of 6 

p lanned meetings.  These  meetings  saw  the  need fo r  t he  shar ing  of 

information  a n d the  coordination  of efforts  across  Agencies.  

Despite  t he  fu ll complemen t  of staff,  the  target  was  exceeded 

beca use  of ma ndatory  Task Force  duties  where  the  office  was  c losed 

o n  days  du r ing  t he  week to  ensure  the  fie ld vis its  a re  done  in  the  

reg ions. 	 •  

8% 	An nual Genera l Meetings  are  ordered to  societ ies  by  the  Chief Co- 

operat ive  Deve lopment  after  the  re lease  of audit  reports. 	The  

Comm ittees  of Management  of societ ies  a re  responsi b le  for  

conven ing  such meetings. 	The  percentage  of Annua l Genera l 
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170 fie ld 

vis its  

0 vis its  

Two  

Cooperat ive  

Societi es  

TARGET SET FOR THE YEAR [2016]  

DES( HIP FIO \ 	 A,AIOC A  F 

6 meetings  

100 visits  

Coop.  Soc.  

50 Visits  to  

F.  Soc.  

25  Coop.  

Societies  

Con duct  Meet ings  in  t he  

Reg i ons  wit h Sta ke ho lder  

gro ups,  N GOs  a nd Agencies  

Conduct  fie l d visits  to  t he  

regions  by  Coopera t ive  

Officers  

Convene  An nu al/Specia l 

Genera l Meetings  of 

Cooperat ives  and Friendly  

Societ ies.  
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MISU DEPARTMENT 

ANALYSIS  OF SUCCESS AND  FAILURE 

T he  appointment  of an  Inte r im  Management  Comm ittee  is  

dependent  on  the  funct ion ing  of the  Societ ies.  The  depa rtment  is  

working  with these  societ ies  to  ensure  that  t hey  function  in  

accordance  with their  Bylaws  and the  Act.  Much more  w i ll be  

achieved when  t he  Co-operat ive  Officers  at  the  regiona l level are  

fi lled.  The  Fo llowing  Inter im  Ma nagement  Committee  was  appo inted  

dur ing  the  period:  

One  (1)  Interim  Management  Comm ittee  was  appointed for  a  

Coopera t ive  Society  in  Region  10.  

The  Ca nce llat ion  of Coopera t ives  and Friendly  Societies  is  ba sed on:  

(a) 

req uest  from  members  of t he  Soc iety  for  d issolut ion  

(b) 

Non-co mplia nt  u n der  t he ir  respective  Acts.  

(c) 

Inspect ion  a n d invest igat ion  of t he  soc iety.  

I f t hese  are  not  done,  disso lut ion  of a  society  w il l be  aga inst  t he  law.  
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ANALYSIS OF SUCCESS AND FAILURE 	 1 

The  OA P  Sheets  were  fu lly  comp i led based on  t he  na mes  on  the  

reg ister  as  a t  Decem ber  31,  2015.  The  success  achieved was  ma de  

possi b le  as  a  result  of a  fu ll complement  of MISU  staff,  a  new  

data base  and dedicated supervis ion  of staff.  Ve r i ficat io n  of na mes  

a lso  inc luded a  review  by  the  Socia l Services  Officers  which must  be  

done  to  provi de  accurate  OAP distr ibu t ion  sheets.   

PA  payments  a re  gra nted to  cit izens  who  a re  permanently  disa b led 

or  are  econom ica lly  disadva ntaged for  eit he r  medical and /  or  

econom ic  reasons.  The  ta rget  achievement  resu lted from  the  

ex istence  of a  fu l l complement  of MISU  staff,  a  new  database  an d 
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ANALYSIS OF SUCCESS/FAILURE 

82% 	Jobseeke rs  su bmitted by  t he  Department  to  potent ial Employers  

were  su ita b ly  q ua li fied to  fi ll the  ex ist ing  vaca nt  posit ions  as  a  resu lt  

of the  up-  to-  date  a nd  comprehen sive  data  base  that  was  

100% 	ma inta ined by  t he  Department.  This  ena bled the  match between  the  

p rofi les  of the  jobseekers  and the  va ca ncies  that  were  appropr iate.  

The  2,230 jobseeke rs  who  were  pla ced in  employment  were  as  a  

60% 	resu lt  of the  direct  contact  ma de  with t he  Depa rtment.  Some  jo b 

seekers  refused the  posit ions  offered due  to  fo llowing  factors:  - 

100% 	•  Wages  being  offe red to  t hem;  

• 

Shift  system  of t he  Organizat ions  

• 

Location  of workp lace.  

These  factors  more  or  less  accounted for  the  shortfa ll in  the  target  

set.  

The  'one-  on-  one' counse lling  wit h jo bseeke rs  provi ded capa city  

100% 	bu il ding  and info rmation  to  enable  them  to  make  informed 

occupationa l cho ices  to  match their  q ua li ficat ions.  The  cou nse lling  

100% 	included interview  techn iq u es,  appropr ia te  dress  codes  a s  well as  

conduct  to  be  displayed when  seeking  employment  a n d attend ing  

interviews  in  the ir  efforts  to  secu re  the  i de n t i fied posit ions.  

This  projected ta rget  was  based on  a  list  of Agencies  supplied by  the  

85% 	La bou r  Ma rket  Information  System  of the  Min istry  of Socia l 

Protect ion.  Promot iona l act ivit ies  were  car r ied out  by  the  Officers  of  

t he  Centra l Recru itment  a n d Ma npower  Agency  to  encourage  

100% 	employers  to  u t i lize  t he  Services  be ing  offe red by  t he  department.  

At  t he  same  t ime,  vaca ncies/  not i ficat ions  were  co l lected to  be  

p rocessed thereby  creat ing  mo re  opportu n it ies  fo r  possi b le  job  

p lacements.  

100% 	These  accounts  compr ised week ly,  monthly,  q ua rte r ly,  and annua l 

reports  a nd covered act ivit ies  /  stat ist ics  u n derta ken  in  Regions  #  2,  

3,4,5,6 & 10.  These  reports  were  Statutory  req u irements  to  be  

completed wit hin  spec i fic  deadlines  a n d were  t herefore  p rio r it ies  for  

t he  Depa rtment.  The  Department 's  data  system  that  is  in  pla ce  

fa c i litated the  comp i lat ion  of t he  reports  in  a  t imely  man ne r.  

TARGET ACHI EVED 
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(a )  3,430 

Jobseekers  

(b)  6 Regions:  
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4. 19.3 	Su bm it /refer  

jo bseeke rs  to  va ca nt  

posit ions  fo r  poss i ble  
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TARGETS ACHIEVED 
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TARGETS SET FOR THE YEA 
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4.20.  BOARD OF INDUSTRIAL TRAINING  



ANALYSIS OF SUCCESS AND FAILU RE 

The  a im  of this  tra in ing  was  to  have  res i dents  engaged in  Need le  wor k,  fabr ic  

p a in ing  and tie-dying  so  as  to  promote  their  self-suffic iency.  All fema le  

resi dents  were  i nvolved and benefited from  this  Tra in ing.  

This  eve n t  did occur.  60  Resi dents  were  engaged in  a  nu m ber  of indoor  a nd 

outdoor  games  etc.,  they  were  provi ded wit h specia l snacks.  This  event  wa s  

deemed a  success.  It  was  brought  a bo u t  by  the  ava i la bi lity  of the  req u ired 

fun ds,  p r ior  p la nn ing  and the  com m itment  of staff mem bers.  

The  a im  of this  activity  was  to  improve  socia lizat ion  among  residents.  

Unfortunate ly,  t he  act ivity  was  not  held at  t he  No.  63 Bea ch but  in  t he  Hugo  

Chavez  Ce ntre  Compound due  to  Transportat ion  constra ints.  

The  Ce ntre  was  successfu l in  promoting  t he  re integr at ion  of these  res i dents  

with t he ir  fa m i lies  t hrough reha bilitat ive  progra ms,  tra in ing  and cou nse ling  

sessions.  The  shortfa ll in  t he  target  ca me  a bout  as  a  resu lt  of some  res i dents  

not   be ing  re ady  for  the  transit ion.   

These  progra mmes  a imed  a t  faci litat ing  a  g reater  leve l of u n derstanding  a nd 

confidence  among  res i den ts  t he reby  encou raging  t he m  to  become  more  

invo lved and engaged in  day-t-day  life  exper iences  and transactions.  The  

sessions  were  ma n dato ry  a nd were  offered Mon days  t hrough Fr idays  two  

hours  each day  t hroughou t  t he  year.  

This  act iv ity  sought  to  en ha nce  the  com mun icat ion  ski lls-  both speaking  a nd 

listen ing  ski lls  of resi dents  in  o rder  to  promote  better  com mun icat ion  a mong  

t he mselves  a n d to  e na ble  t hem  to  fo llow  direct ions.  This  tra in ing  was  not  

offered due  to  financia l constrai nts.  

Two  projects  were  pla nned for  2016  (a )  to  esta b lish a  kitchen  ga rden  to  

p romote  se lf-sufficie ncy  in  t his  a rea  for  t he  co nsumptio n  of residents:  (b)  to  

esta blish a  fish po n d.  The  act ivity  targeted 40  resi dents.  Both projects  were  

successful but  wit h 30 res i dents  in  t his  g roup,  10 less  t ha n  expected.  Their  

responsibi lit ies  included da i ly  ten d ing  of the  ga rden,  water ing  t he  plants,  
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4.21.  HUGO  CHAVEZ REHABILITATION AND REINTEGRATION  CENTRE 
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4.22.10. PALMS  GERIATRIC  INSTITUTION  
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UNPLANNED  BUT  IMPORTANT  ACTIVITIES 

4.22.15. STATISTICAL  UNIT 
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TARGET  SET 	 
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AMOUNT 

1 Week  Event 	100%. 

ACTUAL  NO. '  PERCENT 

AGE   

TARGET  ACHIEVED  

This programme was convened in Guyana in October 2016. The 

objective was to improve the knowledge of  participants in analyzing 

the Labour Market. The facilitators were Dr. William House, 

Consultant and  Dr. Oliver Smith, Head  of  CARICOM CSME Unit. All  the 

agencies, with  the exception of  the Bureau of  Statistics, whose staff  

were in the fields, attended  the one-week  workshop. Fifteen (15) 

persons attended  the workshop. The programme was fully funded  by 

CARICOM. 
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In order to improve the quality of  care to our residents the 

Administration recommended that an Infirmary should be established in 

the compound of  the existing facility. Consequently, preliminary works 

commenced. The design was drafted  and  submitted to decision makers 

and the plan was subsequently approved  for the rehabilitation works to 

be undertaken to the ground  floor of  the Administrator's Building. The 

Infirmary will  comprise five (5) beds of  which four (4) beds would  be 

allocated  for observation purposes and one (1) for infectious diseases. 

This unit will  be staffed with two (2) Doctors and  four (4) Patient Care 

Assistants. The infirmary is expected  to become operational by 2018. 

ANALYSIS OF SUCCESS AND FAILURES  
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4.21.19.1 	I nt ra Depart mental Collaboration 

with other departments with i n the 

Mi ni stry of  Social P rotection . 

4 .21.19.2  

ITEM 	 TARGET  SET   

DESCRIPTION 	QUANTITY 

I nter Mini st ry Collaboration [wi th  

other government mi ni stries and  

agencies]. 
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CARICOM Secretariat organized a workshop on Labour Market 

Information and  its uses in Policy and  Planning duri ng the month  of  

October, 2017.Two members of  staff  f rom CRMA parti cipated  i n th i s 

workshop. It presented  an opportunity for build i ng capacity as well  as 

shari ng i nformation and cont ributi ng to the development of  specif i c 

l abour related  pol i cy. The workshop expenses were fully funded  by 

CAR ICOM.  

The Department participated  in the Mini ng Week Activi ties O rganized  

by the Geology and  Mi n es Commission . 

The Central  Recruitment and Manpower Agency participated  in th i s 

activity d ue to the fact that P rivate and P ubl i c-Sector Organizations and 

students from the Mi ni stry of Ed ucation were in attendance and it gave 

the Agency an opportunity to promotes its activi ties and  encourage 

em ployers a nd  students to utilize the services bei ng offered.  

Th is event was a street celebration organized by the Mi ni st ry of  Youth, 

Sports and  Culture to mark the 50]]  J ubilee celebration in Region # 4. For 

CRMA, it provided  a promotional opportunity and  the Agency used the 

event to distribute broch ures and  flyers outli ni ng i ts work . 

CRMA and  the Department of Social Services engaged  members of the 

community in selected  h i gh-ri sk  comm unities across the regions 

2,3,4,5,6,10 i n a joint engagement i n March  2016 . 

The objective of  th is effort was to engage members with i n the identif i ed 

communities so as to foster worki ng rel ationsh i ps, as well as to sensiti ze 

persons to the services  offered  by the Mi nistry of Social  P rotection.  

The Occu pational  Safety and  Health de partment of  the MOSP  

i m pl emented an OHS Week of  Activities in the month of Apri1,2016. One 

event was a Health  Walk  and  Exhibition in Regions 3, 4, 6 a nd 10 . CRMA 

was able to i nteract with the general  publ ic attending the event and  

promoted their services th ro ugh d i scussions and the d i stribution of  

Brochures and  flyers. Depart mental collaboration is bei ng promoted 

with i n the Mi ni stry.  

ANALYSIS  OF  SUCCESS/FAILURE 

4.22.19. CENTRAL  RECRUITMENT  AND  MANPOWER  AGENCY  
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MINISTRY  TOTAL   

TOTAL   

4. CHILDCARE 
PROTECTION  
AGENCY   

TOTAL   

3. LABOUR  
ADMINISTRATION  

TOTAL  

2. SOCIAL  
SERVICES 

1. MINISTRY 
ADMINISTRATION 

PROGRAMME 
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OTHER  CHARGES  

TOTAL  EMPLOYMENT 
COST (INCLUDING 

OVERHEAD  EXPENSES)  

OTHER  CHARGES   

TOTAL  EMPLOYMENT  
COST  (INCLUDING  

OVERHEAD  EXPENSES)  

OTHER CHARGES   
OLD  AGE  PENSION  

TOTAL  EMPLOYMENT 
COST  (INCLUDING  

OVERHEAD EXPENSES)  

OTHER CHARGES  

TOTAL EMPLOYMENT  
COST  (INCLUDING 
OVERHEAD  EXPENSES)  

DETAILS OF EXPENDITURE 
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