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EXECUTIVE SUMMARY

The Mimistry of Agnienlture, as the prime
ageney responsibie for promoting the
deeclopment of agricudture m the
country, ik charged with the task of
providing techpical and administrative
support services to the sector In so
deing the Ministiy collaborates with
specialised agencies such as the Natianal
Agricultural Rescarch Instidute (NARD),
the Guyana School of Agriculture (GSA)
and the Guyana Marketing Corporstion
(GMOC)

At the end of 1994, the Mimsty
comprised the fotlowing Oflices and
Departments’

Palitical Directorate
Mingster of Agricalture
NMinister i the Ministuy of Agriculture

Administrative Directorate
Permanant Sceretary
Deputy Permancnt Scerctary

Departments

Head Quarters
Admimstration Division
Personnct 1 Hvision
Finance Division
Planning Division
Agnicutural Project Cyele Unit

Craps and Livestock

Fishienes

{ancls and Survews

Thdrauhics

Hydrometerology

Palicy Development and Project
Planning

During the year, much cflort was
expended  on the preparation of an
agricultural sector policy document. The
dewnient, which covered all sub-sectors
an support services, was completed n
draft and entitled "Policies and Priarity
Actions for the Agricultural Secior” The
document  henefited  frein extensive
consultations with deparinents, allied

agencies and the private seclor and 15
itended to form the hagis for project
dentification and prioritization s commg
years,

The Miniatry was alo enpaged m
negotiations, policy work and other
activities rolating to the  following
propased projects’

World Bank non traditional crop and
hvestoek project

R Shorezone Manogement
Propramue

B Agnicultural Support Services
Progranung

DB Agricultural Sector Loaa

CDB  drainage  and  wrgation
{GUYSUCH pumps) project

tn addition. mtensive ssork was done in
the fullowing arcas

Institutional and legistahve reform
for the rice seetor

Pyrainage and rngation mstitutional
and poliey reform

Land market  development  and
institutional reform

Refom of the tlechnology serviees
{research. exiension ete

Departmental Reports

The Administrative Divisian, which s
vesponsible tor providing general support
serviees to the Mmistre and. m particular,
to departments hased at headguarters,
reported on imited human, financial and
hnuman resowees avalable tot ad she
consequential pressure on existing staff:
The  Persannel  and  Finance
Departments  also  operated  under
snutlar constraints. Wlile post routine
aclivitics continued o be carricd out,
longer range activities such as training
were not processed at desired fevels

The Agricaltural Project Cycle Unit
(APCU), which has been given the sk

of supporting all actevities in relabon to

project identification. formulation,
nugotiations with funding agencies
and momtaring, perfurmed
exceptionally  well,  shhough
suffered from s share of lack
support mirastrueture. In addition to
supparting  the develapment  of
several projeets, the Unit perfonined
a variety of policy-related tasks in
such  arcas  as  drainage  and
irigation,  sea  defences,  Jand
admimstration, the rice industry, and
development of farmer technology
systems. The Planning Division
conttnued  to manage the crop
reporting svstem {or “other crops™,
published the annual digest of
statisties, a cattle & nulk prodoction
survey, and produced some speciat
sftidies.

The Crops &  Livestock
Department, the largest m the
Ministry, enfered its second year
operation of the  re-centralized
extetnsion  service,  The  serviee,
however, comtinued to cxpenenec
shorfages  and  delavs i the
deshursenient of operational funds,
At Jeast ten persons  at the
operationat fevel lett the service for
myore lucrative employvment, Ths lefl
supervisory stafl with control over a
narrow  band  of  subordinate
personnel or, 11 extreme mstances
with no lower teve] functionaries at
all. Althougl fow now recruils were
t be had among gradustes of
teriary  mstitations, cflorts were
made 10 provide hinterland districts
such as the Rupununi sith graduate
extenston personnel. In addition o
salies, problems of transportation,
housing, poor maintenance  of
mivastructure (such as nurseries)
und arganizational constraints (such
asthe slow rate of renmbursement of
travel  and  ather  pavinenis)
continued e hamper the operation of
the service, and resulied 1n a
stgmlicant reduction itnmorale



The anmimal health services corduued to
develop programimes for the contrel /
cradication of bavine tuberculuss and
catried oul meted suvevs of rabies m
cattte 1t plans to launch a rahies
viccination campaign and a vampire bat
control campaign i Bssequibo wy 19463
Phe Departmient reported that the annmal
qli:u‘:mlmc sifuatron x't:mzlincd
mntshctory The  National  Dairy
Develupment Pragramme (NDDP)
contmue its well-estabhshed progranuncs
in pastre develupment amd artifical
tsetnation thraughout the coast

fhe Fisheries Depavtment porformed
s regidatory and development activities
with lnmted stalt The Department
pertormed closmp down operations for
the Artisanal  Fisheries  Infrastrciure
Project (AFIPY and the selated Fishenes
Faupment Factlity (IBFy Under the
Foshienies Techmeal Assistanee Project
(FTAPY which commenced a0 1994,
Canadian consoltants swere put oy place
and  seme  trammning of  local staff
commetced The mam am of FTAD Is o
prepaze s fisheties developament plan and
1o formalate mvestiment progects for the
subisecter The CARICOM  Fishenies
Resouree Assessmeni & Management
Progaamme  (CFRAMPY. which s
desipned 1o enbance the daty hase @i
sustamable  explotaton of - fisheries
resouiees i mermnher conntries, launched

e suh-projects i large pelagie reef
fishars and decp slope fisheries The
Resource Assessmient Umit {or shrmp
and ground fisly was established
Troudad & Tobago

The Hydraulics Department, which 1s
i dea e of hath dranage and fingation,
and sea dutonves cotimued e snplement
the fodlossing: eapiwl projects

Black adde
Rehabthtation Prosect

2. Drainage & Irgation
Renabolitatum Proice

3 Foast 13k Rethice
Rehabihiation Project

q Infrastructure Rehabiditalion
Prajuet

5 Sean Defence Rehabianon
Project

Fhe programme smplementation it of

the Sea Defence Programnme, wlich
was created to adimmstes the foreign-
funded  sco defence programme s
responsible for the fallowmg piojects

(DA Crodit #2477 Fat (Canst
Demerasa

2 CDIY Loan # RSFR-GU - West
Coaxt Berbaee

30 DB lom # RITSELGY - Coyentvne
& Fossequitba

4 fene TV Uivat !f.‘i‘:ﬁ;illih:) & West
Demerars Coasts

Mg the senr. preparatory work,
ineluding designs and negobigtions
with contractors contizned

Che Hydrometenrologicat
Pepartment which s responsible
for provsding mlormaton on the
chmate and water resagees of
Guvang,  palormed  ns o reatne
weathior forceasts ax well ax rescarch
on chmatic tiends, water amd the
covitanment. and chinung chanpe
he Depatmentalsaoreported en s
severe inabihiv 1o atlsact qpialified
stall, pewnt working conddums and

financial consdrmnts

The Lands & SUrvevs
Departiment. swhichs responaible
for the mappang smd adnmisiration
of alt publich twned Fruds. and the
pranhng of leases. penmissins, amd
ather title toosich fands contheed
s ork an these arcas The futire of
the Diepartinen was the subpeet of
inich discission swithin the context
of the DB sgrcoltaral programme
bemg developed during the vear it
15 eovisaged that the Depantmient
will be gramted semi-antonomens
ctatixs thorehy alleaving 1t e attract
the veaquirad calibre of stall
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Administrative Division

Mission Statement

To assist the Ministry in the
promotion and support of the
development of Agriculture in
Guyana by providing internal
administrative, logistic and
support  services to the
Ministry's Head Quarters and
hy supervising and
coordinating the provision of
such services to the other
Department / Agencies of the
Ministry.

Brief Description of
Functions

This Division provides
admmistrative support o the various
Departments/ Divisions and to the
agnculture-related agencies through
the preparation of memoranda, aides
memor  and  reports It also
convenes  meetings/ seminars/
workshops  and  ensures  that
decisions  taken  arc properly
recorded and implemented.

The Division also aversees the work
of the Centrat Registry i order tn
ensure that 1t provides an efiective
and cflicient  system of  (ihog,
recording, speedy retrieval of data
and dispateh of all correspondence

In  addition, the  Division 1s
respansible for the general upkeep

of the Ministiy's compound, the proper
functioning of uttlitics and for security.

Summary and Review
of Year's Programme

Throughout the vear, the Division was
faced with limited human, financial and
maleral resourees. This was duc to the
rapid tum over of typing and hlhing
personned, messenger personnel and the
shortage of staff i the Admmistrative
Scerctariat and hmited funds to exccute
general house-keepug functions.

In addrion, an mercased volume of work,
due to unplanned bt important activitics,
put a strain on the division's  limited
resourees

ltowever, scveral Cabinet Meimoranda
were prepared and submitted to Cabinct,
These memoranda dealt with o wide
ranpe of matters such as, attendance at
overscas  conferences,  mectings:  the
intiation  of  amended  legislation;
appointments of members 1o Statutory
Boards and Comimittees, the ratification
ol Agrecements and matters requiring
policy decisions

The Registry Staff throughout the
pertod under review worked overtime
regularly, in order to maintain  the
required level of docuntent processing

The Division was unable to maintain its
level of forty-cight (48) stafl members
during 1994 (Sec stafling at 1994-12-
31 betow.)

The wvital position of Admumistrative
Assistant remained unfilied bat the duties
of this position were performed by the
Principal Assistant Sceretarv (General) |
PAS (g)

Work in this Division was hampered by
the following factors

1 fnadequate and unqualified staft
menbers

2 Rapwd stafl tumover

3 Inadequate salaries / wages and

welfare benelits
In order to increase the Division's {evel of
performance, urgent consideration needs
to be grven to

a  Filing all vacancies with suitably
qualilied personnel,

b Upgrading the quahfications of
stafl through refevant traming;

¢ Timely releases of funds for the
purchase of stationery, equipment,
malcrials and spares; and

d Improving the physical workmg
environment

The details of the Pivision's work during
1994 arc setout in Table 2.



ADMINISTRATIVE DIVISION

PRINCIPAL ASSiISTANT SECRETARY {G)

i e L P T———

— —

| ADMIN . ASSISTANT (G) o | SENIOR REGISTRY SUPERVISOR
“Emees T R e ﬁzm’fi %
T n ' B

| CONF SECS E; | REGISTRY SUPERVISOR i

| TYPIST/CLERKS  # , RECORDS :

t OFFICE ASSTS. E .

! 4 G AN

|

2 < TP Wil §

| — 1

TYPIST CLERKS It /| F’z‘ TYPING POOL
| TYPIST/ CLERKS il /|

=3
R ARS8 PN B VS T

| TYPISTICLERK I/ §
| PL480 UNIT ‘-

8 GLEANERS SENIOR OFFICE l ,_
2 CARPENTERS | ASSISTANT . DUPLICATOR OPERATOR it
ELECTRICIAN ; .

; HANDYMAN B \ ! "
4 DRIVERIMECHANICS £

TERTTRLE

3 OFFICE ASSISTANTS

R
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Table 1 : Administiative Division : Siaffing at 1994-12-31

Principal Assistant Secrctary (4r) t 1

Adminystrative Assistant ; - 1

Sentor Registiy Supervisor 1 t

Kegistry Supervisor i ]

Typast Clerk 1411 12 8 4

Coniidential Sceretary 4 4

Dupheator Operator 1 R ) ]

Semor Offiee Assisfant 1 1

{Office Assistant 3 5

Handymian ! |

Cleaner 8 _ R

Carpenfer § 11 1 |

Carpenter 11 ] !

Plectrician | ] i

Drrver Mechanie ) 4 3 1
Cowdeoor V) 2

Gardener | _ 2 2

Supervisor of (ardeners | !

Total 48 41 7




Table 2 : Summary of Programme [/ Aclivifies 1994

v

Siihmiftiog recongzmdmg and oreparing 104 %% 350, Trnely preparalion of doonments, s oth
pecessary docunwents ot the stiemdance af cenrdimion befueen suppsatmg Apeacies and Head
Meetngs Conferences. Semars and Office o afow cases doctments were late in
| makuag all necessary aaveitaingenacats | { reachinggic uivise on |
{ - — T L 1 L — = - 1
Pamong of bhutldmes and mamtenance of 100% Sty a} Works done by private contractors
huildings and compound b) Stafl" sorked overtime and on weekends
General Registry - typing, filing receiving 110% B0 Existivg stafl worked overfimwe regidamhy
and despatehing mail, externally and
iternally
NMobilization of st for official functions as required 9 ‘
Frstiing adequate seemity serviees for 100% Contracied securty services
hees, butlding componnd ste. Muonstormg was done by the Admsstralive Divesion
offices, hulding con 1 et Muonitoring was done by the Ad trafive Dive
Sapsfactory perfonmanee by guards
P ¥
Visits {0 Ageneresf Units of the Ministty in Linuted Funds
owtlymg Distiets/Regions Stall shoriages
Unavailability of transpoi tation
Allceation and preparation of Board Room ax reinred [O0% Admrmistighive Drstaon baing duly miormed m most
tor oflicial and other purposes LASCS
i Proper momtoring by Adimintstrative Division '
i T 4
U the job framng TOLR% N [
10H% N%a i spme cases mformation Gon PSM (tramng) was
I
received lafe.
Ersurmg proper Telephone and Tntercom FO0% Y% Faults andbrepars were deait with promptlv v Cuvana
factlities Fetlephone and Telegraph Crompans Lipnited
<
Arranping prover disnosal of earbage 100% GU% Clontract services
1O0%) W% Work s quickly doss as requested
i
4 1 —
T L A
Tmplenientation of reconunendations for the {00 T01%% Iradeggirate stafl
Restnetured Centra) Repisuy Absenteesm
Work was hekd up doe to the Tack of funds
Preparation of Dralt Caprtal and Current 100% 110% Warked overtine

Vstimates 19935 for Admunsirative Division

Prepatation of list of oflicers who iave
attended Overseas Confeience. Seminars
cte for persod 947177 ta 94/ 2/3}



Unplanned Programmes/Activities 100%

Co-ordinaling and submitting infonnation
on the insurance of vehicles and aldings
helon i to the Muist - to the GCIS

1 00%

Co-ordinating the reproduction, of the 100%
Minwstre of Agriculture 1993 Anmual Repord
for subnussion to Cabinet and Parliment

1O0%




PERSONNEL DIVISION

Functions:

The Personnel Division is responsible
for the recruitment, placement and
fraining  of all  personnel and
adwministering  their condiions  of
service within the framework of a
lannonious industrial climate.

[he Personnel Divisian is staffed by mine
{4y persons (see table 3)

Acteig appoithnents st stand Jor
Persannel Officer 11 and Personnet
ifficer | whale the two (2) positrons of
Clerk (G remained unfifled

Vaeahon keave dne 1o all members of the
Phvrston was fully ubilized.

The stall sitiation at the end of tie venr
was as sef out it Fable 3

Qverview

Fhe Personned Dvision provided sapport
services  for sl artched o the
Muistry's Head Office and the following
Divisions/Trojects/ M rogranmunes:-

Craps and Livestock Division

Table 3 ; Staff and Structure

Mymcipal Personnel ONieer

Lands and Survevs Division

Tvdraubies D isision

fasherivs Divison

Pvdiometeoralogical Pivision

Flack Bush Polder Rehabilitaton Project

Infrastmcture Rehabilitstion Project

Dramage and Trrigation Rehalufitanion

Proieet

Artisanid Fisheres nfrastinerne projout
Consnnty

(Lins enusents

Teural hitegruted
fruvana/tronch
Prograpme

During the vear, sevenl divectives from
the Public Service Reform Propgramme
were amplemented.

dob o Desernphens 7 Spealications 7
Redessgations of a few posilions are =0l
vitstanding

The Public Service Conunrsion has
approved  the  placement of  some
membars of wtall on the Penmanens
Penstonable Patabiishnwent winde otbors:
are st to be fnalised

Oy gapisationa) changes ax o result of the
3 Agienttral Sector Tivbod Loan

wluch stpualated that all Agricaltual
Pxtenzion Staft m the Regions
Mahaica Malaicom- Abary
Agncaitural Dovelepiont Aathonty,
be transforred o tus Msnistry with
eifeet from 93-01.01 inclusive, s =tilt
{0 be implemented

An updated staft Tist for the Ministiy,
inchidimg all extenston werkers m the

pegiets, i sl outtanding

Al the end of the vesr there were

nher of vacant positions due 1o the
rapiad e over of staft at all fevels
Severnl  secommondations were
therefore necessary for aclmyg
appemtmient, duls aid responusrsiny

allowanees

Personne] benefitted fom trannng both
focally and everseas and efforns are sul)
on tram to recem ene m-honse trammg
for stafy m 199s

The 1993 Dnaft flstimates were
compinted 1 Octebay 19

Senior Personnel Ofbeer

Persemncel Ofhcer 1

Peraomne!l Ofhicer I

Clerk ()

o

Clerk 11 461)

b2

Telephonist 11

10



PERSONNEL DIVISION

PRINCIPAL PERSONNEL OFFICER

SENIOR PERSONNEL OFFICER

? PERSONNEL OFFICER |

|

CLERK Il

WELFARE

| CLERK Il

s SR p R B SRR EREEMPIAE

11

STAFF DEVELOPMENT CLERK Uil i

PERSONNEL OFFICER I



Table 4 : Summary of Programme/ Activities 1994

Processing of Superannuation To submit to the Sceretany Public Seeviee 4y
papers for cinploye zes Conmssion/Accountant General all

particulars in respeot of rethed/terminated

entoyees.
Processing recommendations for To obtain approval from the 'ublic Service 100
the award of Vensionabile Status o Commission for alt qualified stat?’
Non-Penstonable ent sloyees
Pracessing of antstanding 70 Infarmation stifl outsiandmg
recommendatians for the with speeral tegard (o
appoiniment of professional and extensin staff who have
subprofessivnal staff. been retransferred to this

Mintstiv

Updating stafY lists for Established  Completion of stafl-hst updating for cach Q0
staff division
Condueting w-house traning for To arrange necessary raning semimars for Ahsenee of full stalf
Musstry Personnel stafl cont lement
Subnnssion of retums of Nit. Shortage of staif
recnuitinent/tenmunation date to the
recograzed Unions/Central
Recruttment Man ewer A enc
Nubmssion of quarterly stat? Quarterly returns for periud 24-01-01 1o 94- NH. -do-
turnover analysis o the Oftice of 12-31
the President, Publie Service
Mana ement 0P, PSM)
Preparation of 1994 drail Completion of drail estinsates (frony 3, 4&5 160

estinates uf current ex Henditure

far cach division)

12




FINANCE DIVISION

Mission Statement

To promote and support the development
of Agetesebture in Guyvana, by ensuring
that the finance administration of the
Minisiry is carried ont in aceordarnce with
the Financial Adminisiration and Audit
Act, Fivancial and Stares Regulations
and with respect 10 cireilar instructions.

Objectives

To nunage and continl all {unds
disbursed to the Mimsin, so a to
ensure that expenditwes are proparty

Table & Siaffing 1994-12-31

disbursed and reconled in accordauce
with approved programmies, the Act
and televant enenlars:

ey mandant inveniorios of materials and
equipment and ensure that they me
properiv contrelled,

o hing to hpht all deviafions from
estabhishied nifes and precedures amd

]

ensure Hat corrective action s taken o
rectdy the sstuathions:
taensie that all paveents are effected

a1 a ol manner, within e ambt of

the provisons amd that all acconnty are
reconiciied repalarie:

Positions . Posith

tov mect all deadbines for comphances:

to aduise the Aceounting Officer angl

other Semor Mapagers on f“:nemcs'
matters,

Staffing and Structure
The Divason 33 headed by the Pringgpal

Assistant Secretany (Finaneet und consy
of the followmg Unps -

tat The Fiunee Sceretanat
(hy The Contral Accounting ! l
for The Field Andi Ul

s Filled = Number of Vicancies -+

Piarerpai Assistant i i$ |
Sceretaey (nance)

Assistant Secretary (Finanee) ] ! 01
Chiel Acceuntant } | u
Accommtbant 2 2 i
Assistant Aceonntant 3 0 |
Aceounts Clerk 13 { K 2
Accounts Clerk tt HY ]
utal 23 I8 ~




FINANCE DIVISION

PRIGPAL ASSISTANT SECRETARY FNANCE

CAEF SCCOUT A | ASSISTANNT SECRETARY )
]
f[ ACCOUNTANT ACCOUNTANT RECEIPTS AHD PAYMENTS FIELD AUDITOR
PREPARATION / VOTES & EXANKATIONS
-

] } }
A3ST ACSOUNTARTVQTES .%ST‘ ACCOUNTANT SALARES ] ,r TCLERES {1} EXAHRATIONS lhsstv ACCOUNTART PA@?&E&%
10 BRK S OLERKS 1 j $0LERES 14

Z5T0CK VERFERS j ASST FRLD AUDMOR

A P |

YR RO AT LR




Finance Secretariat

The Principal Assistant  Secretary
(Finance) was transferred to the Office of
the President and the Chief Accountant
was appointed to Act in the vacated
position. This Department managed to
satisfactorily complete most of its
programmed activities, but failed in other
arecas due to non-submission of data
required, timely responses from
Divisions and Departments, inadequate
staff and transportation difficulties,
compounded by a lack of adequate
funding. Contributions to International
Organisations were made to WFP,
CARDI, CFC, CMO, CMI and WMO.

Central
Unit

Accounting

During the year therc were seven
appointments to the following positions
Chief Accountant, Accountants (2),
Assistant  Accountants (2), Accounts
Clerk 1.

There was one transfer of an Accounts
Clerk 1I to the Central Accounting unit
from the LLands and Surveys Department
and the continued secondment of an
Accountant  to the Infrastructure
Rehabilitation Programme. There were
three resignations from Accounts Clerks
I and 111 positions.

The Central Accounting Unit s
responsible for the processing of all the
Accounts for the following Divisions;-

1. Administration

2. Crops and Livestock
3. Landsand Surveys
4. llydraulics

S.  Hydrometeorology
6. Fisheries

and Projects

1. Infrastructure Rehabilitation
Programme

2. Black Bush Polder Rehabilitation
Project

3. Rechabilitation of Drainage and
Irrigation Areas

4. Agriculture Rchabilitation/Hybrid
Programmes; along with processing
of requests for releases and the
distribution of these funds to other
organisations Viz:- MMA, NDDP,
GSA, NARJ, REPATIA and the PEU
- GSh.

This represents a considerable work load.
The required improved efficiency is to be
realised through computerization of
operations. Resignations  and
secondments created many vacancies,
resulting in  additional strain on the
remaining stafT.

It is recommended once again, that the
additional positions of one (1) Assistant
Accountant and one (1) Accounts Clerk
Il for the Examination and one (1)
Accounts Clerk III' for the Imprest
Sections be included in the stafT structure
of the Central Accounting Unit.

Reconciliation of the Ministry's Bank

Accounts suffered, due to the inability of
the Ministry to attract
suitable/experienced personnel.

Field Audit Unit

This unit was required to do all
inspections of the Ministry's Stores,
Project Sites and "Quarry materials”
Storage Areas. The acute Staff Shortage
affected the work programme.

Other Activities

Training

A number of officers were sent on
training courses held by the Office of the
President, Public Service Management
(Training), while others benefitted from
private sector sponsored short courses
and a few privately pursued courses
offered by the Government Technical
Institute, Critchlow Labour College, etc.
In addition, the usual on the job training
of staff, continued. There were no
organised in-house training sessions
during the year, due to the heavy work-
load and unavailability of funds.

PL 480 (Title i

Programme) Ali of the PL 480
reimbursements  received from the
Bilateral Division - MOF were
immediately paid to the Accountant
General's Department as required and
acknowledgment receipts were received.



Table 6 : Finance Division : Summary of Programme/ Activities 1994

(A France Seerctaniat

1o Commiasioner of Inland Revenue.

38th A 1l

a  Preparation of documents, Sixteen 42 S1x (0) Orgamsations were patd.
applicatons and record of payiments Intenational
of contributions to fureign Organszations
organizations 16

b Tender Board Procedures and Contracts 114 fnerease m contracts awarded by all

awardin r confracts 852 eoartments. Divisions and Projects

¢ Processing matters related to fosses 25 lnsuflicient Data oflen delayed

and acerdents M QCCHSINg,
d. Investigstions and replies to Audat 100 1an
LUTTICS
¢ Preparanon of Annual Estinates Sigih) 100 Subnutted m Draft to Ministry of
Deartoents Finanee

£ Visis to Departments/Projects ¥ 17 Limited fiinds avardable for
trans yortabion.

g Traning on the job. (General) [2 sesstons 010 Resignations, transferral of officers,
himited funds and a heavy work load on
the remaimn  officers

b Atending meetings (General) 100 100 Staft’ conferences, other Department and
Aoeneies. ele,

Current and Capital Releases 24 100 Meonthly meetings for refeases at
Mectin = Minsstry of Fioanee

(1) Central Accountin Unit

a. Submit compliance certificales and Twele (12) 1o oo The staff usually worked extra hours to
financial statements (n the Secretary be submitted complete task
tw the treasu and other A encies

b, Reconciliation between Vote Monthls oo No-submission of Reports from Data
Account Beok and Report prepar ed Processing Hnit,
b the Bata Pracessin - Division

¢ Submit Yearly Completed Farms [ One (1) by the 100




' Sabrut fortarghtiv and monthly Quarterly 100
completed NIS Form No. CS4 (o
Gieneral Manager, National
Insurance Scheme

¢ Request for withdrawals and Twenty-four Additional requests due to CFAW &
remittances from Accauntant (24) IDAW recenved
Generat Bank Account

I Submassion of cantractors Return One (1) by the 100 All Departments and Projects
(IR 30th of April

g Return of Mileage (PSM) Hlall-Yealy 100

b Return of Loan Repayment (AG) Half-Yearly 50 Julv-December not subnutted
Return of Revenue pard to Dailv Supplementary to be submitted
consolidated Fund Account or Tanuarv 1995
banked m the Accountant General
3ank Account
Submission of Halt-Yearly Two (2) 100 Supplementary to be submnied m
Statement of Revenue collected Januarv of 1995

kK Reconciliation of analysis of 100 0.00 No Statements recerved from (DPU)
Revenue Accounts with Data Nty of Finance
Processing Enit (DPU) Print put
Submission of Collector's Cash Book Dailv 100 Supplementany submissions made
Statement (CCBS)

m - Regster of Accountant General's 12 95 Rembursement received up to
Deposit Fund reimbursement for the December 29 1994
month

n o Deposit Fund Receipt collected and Danly 100
pard mto Deposit fund Account or
hanked m Accountant General's
Bank Account

0 Reconctliatton on analvsis ol Pepostt 100 75 Completed up to August 1994 using
Account with Data Processing Unit actual records at AG Departiment
(HPU) Report Mimisry of Finance

p Bank Reconcthation of Mamn Bank 100 50 Staft shortage - Reconctlation up to
Accaunt No. 938 Becember 1993

q  Bank Reconcihation of Imprest Bank 100 92 staff shortage - Reconcatliation up to

Account No. 939

November 1994




u

I3ank Reconciliation of Salaries
3ank Account No. 940

Bank Reconciliation of the
Deduction Bank Account No. 94 1

Voucher Submission to Data
Processing Unit

Bank Reconciliation PL. 480 Title 11
- Alc C/A - 655-709-7

C Field Audit

a.

b.

Inspections of all operational work
sites

Stock verification of Stores
UJ atin inventories

Audit inspections

Miscellaneous inspections, audils

ctc.

Verification of all Quarterly
materials delivered to all IRP
locations

18

Monthly

Monthly

12 stores
14 mventories

12 inspectors

Unprogramme
d

100

000

000

42

000

50

80
70
80

100

25

Stafl Shortage - Reconciliation up to
November 1992.

Staff Shortage - Reconciliation up to
December 1992

The DPU was not accepting
submissions, as such none were made
for 1992, but those for 1993 and for
January - March 1994 were uplifted by
the DPU.

Staff Shortage

AfTected by the retirement and
resi  ation of /A Staff

Staff Shorta ¢
Staff Shorta ¢

Work undertaken on an urgent basis.
This resulted in the rescheduling and
non-completion of other planned
activities.

This is due to the F/A Slaff being given
adequale notice by the [RP Department
and the staff shorta e.



PLANNING DIVISION

Mission Statement:

To promote and support the
development of agriculture in Guyana
through the co-ordination and
monitoring of agricultural plans and
programmes and  through the
compilation and analysis of statistics
on the sector.

The Functions of the
Division

the collection, compilation, analysis
and dissemination of agricultural

statistics;
examination of specific policy
related matlers, investment

priorities, resource use, agricultural
prices, nutrition, agricultural
marketing and trade, and cost of
production;

updating the Agricultural
Development Plan, examining the
feasibility of projects and assisting
in the preparation of various project
proposals and profiles and;
monitoring and evaluating selected
projects with a view to providing
inforination to guide project
management and other decision
makers on project performance.

Organization and

Structure

The Division is headed by the Chief
Agricultural Planner and is organized in
four  (4) technical units, in
correspondence  with  the above

mentioned functions:-

(1) Statistics

(i) Policy Analysis and Special
Studies

(i11) Planning and Projects

(iv) Monitoring and Evaluation

There is also a small administrative

support section which complements the

operations of the technical units. The

organizational chart is shown below.

Staffing

During 1994, one (1) person, an
Overseas Development Institute Fellow
joined the staff while nine (9) persons
left the stafl. Of those who left three
were officers on contract from
development agencies whose contracts
had come to an cnd, and three others
resigned their positions, two as crop
Reporter | and one Planner [1.

The scrvices of the Computer Operator
were terminated by the [last Bank
Development  Project, and the
department lost the services of a Crop
reporter | who died.

Training

A typist/ clerk attended training courses
in Professional Secretarial Practice and
Typing Techniques.

Summary and Review
of the Year's
performance

Highlights of the Division's work during
the year included:-

19

The publication of the Digest of
Agricultural Statistics 1993
Paper on NAFTA and its
implications for CARICOM with
special reference to Guyana
Preparation of the cost of
Production of 13 crops

Paper on an Assessment of the
Utilization of Facilities at Charity,
Lima and Supenaam

Preparation of Project Status
Report for the East Bank
Essequibo Project

Two (2) surveys were done. These
were the Cattle and Milk Production
Survey and the eflects of the East Bank
Essequibo Development Project onit's
beneficiaries. Several reviews of
project documents and reports were
done among which were
Review of the Corporate Plan for
the New Guyana Marketing
Corporation,
Review of a document on Quality
Control of Non-Traditional
Products for CARICOM and the
OECS

Other major achievements were:-
The preparation of a project
proposal for the support to the
Agricultural Census Project
A dectailed study of Fruit
Production and Consumption
present trends and prospects
Preparation of policy papers on
Agricultural Marketing, Women
in Agriculture, Nutrition and
Livestock



PLANNING DIVISION
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Table 7 : Planning Division :Siaffing at 1994-12-341

T

T

‘ Chief Agricnltural Planner

Planaer [V 2 2
Planner 111 2 2
Planner 1] 2

Planner 1 2 2
Statistical Offica 2 2
A rnicultural Tech. Assistant 1/ 4

Confidential Scerctas 0
To ust/Clerk 11 {
['otal Estabhished Posts at Head Office 17 G t
Field Stafl - Ceoy Reworters 53 29 24
Toal Established Posts 70

CFTC CONSULTANT

Or. M. Ahmed - A reultural Economist (Polic - Analysis)

21




jable 8 Planning Division : Summary of Activilies 1994

Cirnana Digest of Agrreultursl
Statishies 1993

Pablication of Diges

Supplv of Diata to Local and
fnteinalionai Agencies

On-going

On-gomg

Data supplied on request

Cattle and Mk Production Survey Campletion of Survey 1 [2esults submiatted 1o the National
Dapy Development Programime
and Clue! Craps and Fivestock
Otheer

Frepurabion of the Anaual Report Compietion of Report

1993 - Minstry of Agriculture . . .

) ¥ {

Comt of Production Suivey o' sefected  Completion of Costs 1O0 Lot of produection of 13 crops

other crops of Praduction completed

Preparation of the Project document Prepasation of the 100 Diocuments subrutted to the

for the support to the Agnedtural tepart Ministey of Foreign Aflan s and

census Project UNDE

Review of the Corporate Plan for the Completion of the Submitied 1o NGMC heard of

New Covana Marketing Corporation TEVICw directors and o the Sceonror Mimsier
of Agricuiture

A detatded study of Frunt Praduction Completion of sty 1o Subnntted 1o the Permamend

and consumption Secretary and the Senor Miuster

Present rends and prospects of Agrcaltire

Preparation of a report on "Findmgs Conpletion of yepert Suthmitted to the Senior Munstes

and Revommendations of the task

Jorue on Maketing”

Review of Document on Quahity Camplction of 100 Subrmiticd & the Permanent

Contrel of Non-Traditional decment Seeretary

Agricultural Products for CARICOM

and the OECS

Preparation of 2 background paper on Coanpietion of pape e Suthentied o the Presidental

NAFT A and its waplications for Secretartat dyough the Mansty of

CAIRICOM wath special yefarence to Foreign Altars

Gluyana

Prepacation of Policy Papers on Preparation of papers 10O Papuers incor porated in document

Ageuitral Marketng, Women in “Prionty Actions for the

Agriculture, nutntion aud livestoek Agneulmral Sector”

L i 1
22



An Assessment of the Utilization of Completion of study 1060 Subiled to the Permanent
Facilities at Chaiity, Lima and Secretary

Swemuan in Re 1on 2

Preparabion of 1993 Project Status Completion of Report HOD Report torwarded to the Permanent
Report far the Tast Bank Fssequibo Secretary and [FAD

BDevelo ment Project (L3LDP)

Preparation 1993 Amsugl Progress Completion of Repo 10 Report forwarded to Project
Resort for EBEDE Mana ement and IFAD

Survey of the effects of the BBEDP on - Completion of Report 106 Submitted to Project Management

bencficiaries

and etmancnt Secretary




AGRICULTURAL PROJECT CYCLE UNIT

Background

The Agriculture Project Cyele  Unit
(APCLY was formed it lafte 1993 and
reports  divectly  to  the Permanent
SNecretary. 1t ts engaged i oll aspects of
the praject cyele with particular reference
to  the identification,  preparation,
implementation  and  monitoring  of
projects in the Agriculture sector. By
nverseeing and coordinating the vntire
procedure, the APCU is in a pasition fo
pravide  information  and  advive
(Faovernment and donors alihe, resultiay
i a maore rapid and affective atfocation of
FOSIITOUR,

During {994, the unit:

parhuipated o negolictions wilh
Joror - and  technmieal  asswtance
agencies with respeat to project
wdenlification,
implementation,
ensured that conditions precedent (o
dishursement of loans and funds
wete met,
3 tcantored the
mplenenrtation
prepared reports on project stalus.,

preparahon and

[

project

procens ami

4 momtered and facihfsted seeess 1o
fechnical assistmce programmes,

5 anafysed Key policy arens which
pnge on projeet mplementation,
wul

6. prepared the ammual eview of the

agnaiiture seelor
Staffing

Purmg 1994, the Uit was stafled by the
fellewsng persons

Mr NigetDarrant- Agicuitural Econenist/
Head of Unt£CTC Consultant)

P Heanvt Nuke- Agocuitural Eeononst
(U0 Canxaltant)

Ms Dhanmattie Sohal - Tectnreal Assistant

ta the Miuster

MS Rachacl Stnngfellow - Semor Plasmer
{OD Fellow)

R Androwe Goodland 70D Fellowy Al
Arncld DeMondenga FAD progrmnmne
Assistant

D Mark Prerre- Vetenmarnan,

Dr Heanvt Naike departed m Octobar m
the end of hios contrnet with  the
Conmonwenth Scarctanat, M
Stingleliow alse Teft the Ut af the end of
hor o feflowship wih the
) Reveloprient Instsue (0131 m Septemiber,
aimd was roplaced by Mo Goodhosd Ms
Sahat weal on leave 1 September pending
her vesignation from the Public Servwee, Dr
Pienre. who wason assgnment fiom the

{ Feoraeas

Crops and ) weestoch Departinent, did o stind
of one (1 month sath the Uni

Highlights of APCU Activities
in 1994

Policy Development

Agriculturai Seclor

®ocument

Policy

Dueimg the vear, much et soas expetided
on the preparation of an agnenlbural seetor
pohiey doownent. This docwment, wluch
subeseoctars and wpport
survices, was coeplotcd g draft and
entitled “Pohoies and preosity Actions o
the Agriculiaal Scetor®  Poor to s
completion, the Unit consulted extensively
with departments, allied agencres and the
This docment is intended to
form the hasis of project identification and

covered all

private sectos
rrtordisabion over the coming veurs

Agricultural  Sector

Strategy

Planning

Towards the end of the wear. the Head of

Tintt collaborawed  with Profesar Max
Langhan fronibe Unsversity of Flonda on

24

# prper which assessed the planning mc'
of Ginvana,
auspices of  the Global Devdopn
Inrtiative and the Cader Cenler i respot
1oz reghest from: Cosenmment and as pan o

the provess feading to the formalation :ai

This was earried ouf under the

National Developaent Strategy,
Project Identification

World Bank Secendary Towr‘
Infrastructure Project

APCHY hased  with meommg Wn:.
Bank/AFAQ consultants and faeitated the
wlonttficanon of agroniwal investone
components for this programme, reslty

i the deciston 1o focus the project on
the  development of  non-tr .ldmonﬁ
craps and hestock

Agricultural Census

I sixteen vears sinee the Jast nationd
apticulinral sarvey was condueted (Far
Househokd Surves 1978y Policy make
anel planners within the Muustry g
therelore forced to hase thew decmons i
aformation  which ol wp-to-dat
During thee sear Indermmbonal agene)
LINID and FAO have shown an interest
corductizg an agreultural consug or 8 ser
af strveys o reetity this staation

Project Preparation

IDB  Shorezche manageme
programme

The proposed  Shorezone Manngcmc.
Pmur‘xmmt will he worth awovad LSS

mithen if approsed 3o mms 10 asast !
Covornozent o reselimg shoreln

management Lsswes moan wtegraled and
cavironsentally seund manner. there!
sistmgabide developme

ol the countiv’s coasial fobe

contrtbuting to the



During the year, IDB fanded the
conaudtancy  finns  SWEDEPLAN  to
complete a "Design and Feasibility Study”
and Comber & Associates to complute an
"International Assessment”. These studies
will form the basis of the programme

The APCU assisted the consultants and was
represented in the fcchnical Workmg Group
which was set up to discuss with
SWEDEPLAN the development of their
study and provide guidance to them.

IDB Agricuttural Support Services
Programme {ASSP)

As partof the DB Agricultural Loun, the

ANSE will foeus on the implenieitation of

policies weatified in the Sector Loan, and
also identify and remeve copstraimis to the
developrient of small farms.  Canadian
consullant Agrodev arrived late in the year
{o begin the preparation of this project and
collahorated closely with the Unit

Other
Work was also done on nitial propasals for
the develepment of the Kunbia area for

agricuitural setthement

Project Implementation and
Monitoring

IDB Agricultural Sector Loan

This loan will supersede the Agricuttural

Sector Hybrid Loan, the pohicy conditions of

which the Government was not i a posttion
to fulfil due to their unrealistic nature. The
Agricultural  Sector Loan (ASL) will
support the Government in refonmaulating
policy 1ssues inifially covered by the policy
component of the Hybrid Loan. The focus
al policy conditions assoctated with  the
loan are: nce trade Hberalsation and
mstitutional reform; drainage and irnigation
institutional and policy reform, and land
market  development  and  institutional
reform. The Joan will be worth US$30
nulhon in balance of payments support.

The APCU spearheaded  negotiations of
these issucs, coordinaled the Ministry's
responses to the issues rased by the 1D,
and aided in Ilfilling the conditionalities

Rice Trade liberalisation and
Institutional reform

On 28th Inne the new Rice Aet was passed
by the Natonat Asserobly which provided
for the firmation of the Guyana Rice
Development Buard whaich is charged with
promoting the rice mdustry and facibitating
theexport of rice products. The APCU was
mstrumental i finalising the legislation as
well as the goveming stiucturc of the
Bourd

Drainage and Irrigation
Institutionat and Policy Reform

The Pramage and [rrigation (Amendinent)
Act was signed by the President on July
30(h. This provided for the recongtitution
of the Drainage and Irrigation Board which
bepan meeting again tram September, and
on which the APCU has observer stutus.
The Board wall now develop poliey
governing the entire dratnage snd wrigation
systern. The APCU is assisting in the
development of the new legistaton.

Land Market Development and
Institulional teform

ODA have been providing  technioa]
assistance In Uns area and are preparisg
action plans based on consultations with the
Minstry to implancnt the reforms.

CDB loan for Guysuco Pump
Rehabilitation

‘This loan 1s worth US$5 million and 15 ©
be chamieled ihrough the Mintsty w
Guysico.  CDI3 attached several pre-
canditions o the loan which have to be
satisfied before laan  dishursement can
commence. One of the conditions required
the reconstifution of the Drainage and
bmgation Board which eame wmto effect with
the passing of the Dramage and Irrigation
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{(Amendment) Act in July.  Other
condilions have proved more difficudt
10 achicve, notably the declaration of
Guysuco Estates as Dransge and
Irrigation Arees, and the signing of an
agreement ¢ define the terns and
conditions of the project.  These
requited  extensive  negotiations
hetween the varous parties, g1 wlich
the APCU represented the Ministry as
well as detailed drafing ol the new
legistation By the end of the year all
cunditions were close to completion.

Rural Community
Deveilopment (French
Assistance) Programme

Under this programme, funds are
avatlable tor the  inlegrated
development of three conmumanilics and
the rchabilitatian of the Timelni
Nursery The Uit was called upon to
review the progress of iy project and
to wecommend a course of action fur
the remander of the progriunme. This
mvolved  several  visits  to he
commnnities and the preparation of a
report on programne acthvities along
with recommendations, ‘The
progranime has since been handed ta
IICA for implementation.

East Bank Essequibo
Development Project

This Projedt, designed to mprove
infrastructure and services for small
fanmers, is nearmg, completion. APCU
prepared statis reports and dratled a
post-implementation study  of the
project.

Sea Defences

Implementation of this project is hemg
conducted by a Project Execution Unit
based n the [ydrauhcs Division of the
Mimstry. By December 1994, the four
different clements of the project,
Tunded by the Furapean Commassion,
Canbbean Developrnent Bank, and the



International  Development Agency  and
inter Amncrican Development  Bank
wespectively, were at different stages. The
[ section is most advanced with work due
to begin nr ewly 1995, whilst the 1DB
streteh stifl awaits the enpagement of
consultants and 15 hikely to be the final
strodel to be completed, estimated to be late
1996 to early 1997,

Investmeni component of DB
Agriculturai Sector Hybrid
Programme

This nvolves the rehabibilation of sca
defences meationed above, together with a
rral road tchabilitation programme, for
which 23 mides of access roads in Region §
and 20 miles in Region 3 have been
identificd for rehabilitation,

Further Activities
The Ut prepared a status report on capital

projects setting ont expenditore to date,
progress  achieved  and  preblems

encountered in implementation In addition.
an analysis of the henefits denved from
international  orpanisations fo which
financial centribulions are made, was also
done.

The Unit also facilitated sceess o various
bi-fateral techanieal assistance programmes
chding  those by india, Japan  and
Columbia.

Agticultural Sector Review and
Ministry of Agriculture Annudl
Repott

The APCT comptled and deafled the annual
Agrictltural Scetor Review and Annual
Report {or 1993

Waler Managemenf Task Force

The APCU was instrumenta) in establishing
this task foree, the main objective heig o
review current and  devise
appropriate matitutional mechanisms for the
management of draimage and frigation and

ISKNCS

sea defence operations
Techneology Development

I cotlabovation with [HCA. the Umt
suceesshilly proposed the
establishment of a Task Foree on
Agrienltural Technology  ammed s
reformiap the cxisting systems tor
reseu ch, extension and training (RET)
INCA provided techuical asastance
through the fickling of three short feom
experts from Latin America who gave
the bueneft of ther  experienees.
Praposals emanating from the Task
Foree were contamed n a2 docarmeut on
RET produced jomty by HCA and the
Miistry.

Policy Statements

The Unit was, atso called upon ta
repate policy statemnests on o variety
of lopies for the Muusler and
Permanent Seeretary



CROPS AND LIVESTOCK DEPARTMENT

Objectives

To pronmote and support the development
of agriculture in Guyana through the
provision of a range of technical and
regulatory services to the Sector.

Staffing and structure

The Pepartment is headed by a Chief Crops
and Livestock Officer (CCLOY and consists
of the following Divisions and Units

Amimal and Plant Health Davision
Lavestock Farm
Field Services
Poultry and Animal Health
Quarantine Unit

Extension Services Divisian
Crop Scrvices Division
Wildhife Division

Training

Sce Table 9 below

Table 9: Crops and Livestock Departmen

Main Features of 1994
Work Programme

Animal Health

The prevalence of bovine tuberculosts m
Guyana is about 11%, and according

to PATIO/WIIO statistics (1991) 1 the
sccond haghest in South America

A national consultation on the proposal
“Rovine Tubcerculosts Tradication” and on
the draft Public Health Act was held m
comunction with GAHEF (Guyana Agency
for Tealth Education, the Environment and
FFood Safety), n Octaber of the year. to
which members ol the medical fraterty
were invited. The proposal s at the stage
where parhamentary approval has to be
given for  spectfied arcas to he declared
T.B. mfected hefore the programme proper
could he launched

Attempts were made to diagnose hovine
rabics i cattle in Essequibo, with the
asststance of the Vetermary Diagnostic

: Trainin  Activities 1994

ty rge
Regional tramimg 6
In-service training 12
-Crops (6)
-1./Stock 6)
Re 10nal visits 12

0 These sessions were canceled due to
maccessibility of” finances.

This Jow rate was due marnly to the resignation
of the only technical assistant and this acute
stafl' sttuation prevaited atl year.

4=32%
(H
€)

6=50%

Laboratory of ‘Trimdad & Tobago, but all
specimens submitted were found to

be negative. Deaths nevertheless continued
to be reported m Essequibo from what
appeared, chinically to be rabics,
accompanted by reports of vampire bat
activity m that region  In hight of this a
rables vaccination campaign 1¢ scheduled
for 1995 in the Vissequibo at the same time
as vampire-bat control will be undertaken

Matenatls for this activity were received
from PAHO/WIHO during the reporting
vear

The anmal quarantine situativn remained to
be remedied  The station became non-
functional in 1991 The use of kenncls
owned by the Police Force and located at
Iive Leary, was extenled to the Mimstry (or
the quuarantiming of cats and dogs belongmg
to diplornats. but the admmstration of these
proved less than acceplable, and the
venture was abandoncd. No cats or dags
requiring therefore
admitted fronm about the niddle of the year

qlmmnlmc ware
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CROPS & LIVESTOCK DEPARTMENT
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Table 10 : Crops and Livestock Department :

Summary of Livestock Activities 1994

Livestock Farm, Mon Repos

The old breeders were culled and a set of replacements

Duck introduced mio the flock. Production was however severely
Farming hampered by the following - poor qualty feed, inadequate
amounts at the appropriate times, staft shortages, inadcquate
20,000 18,488 housing, inadequate clectricity supply (blackouts), and the
92.4% dectining genctic potential of the breeders
*Ducklings 13,000 9199 tHatchabihty ranged from 62% - 70.3%, while fertility scored
70.76% 78.280%. The same constraints mentioned above affected
*Sales 10,000 7,540 duckhng production. Sales were a weekly routine and the
75.4% same prices prevatled throughont 1994, Bejingsretailed at
$35, and Kunshans at $34. A total of 1100 duckhngs were
seleeted as replacements.
Revetment of ponds & bridge FFunds not available
maintenance Datry Nil
Bevelopment & Breeding Nil
Births 15 calves 9 calves - 60% There were tourteen casualties which arose from water
Milk Praduction 4,000gls 3,188 -79.71% shortages, msuffictent staff and Jack of pastures on the Farm,
coupled with the unavadahility of drugs. Two dairy animals
were transferred t REPAHA for teaching purposes.
Inadequate nutrition affected regutar dietary intake by the
productive animals
Buflalo barths 8 Calwves 9 Calves - 75% Two calves and one cow died as a result of unhygienie
conditions on the farm.
Animals sales 8 6-75% No weancr calves were sotd despite several applications.
Calf pen reparrs Nil Funds were not avaitable.
Pasture cstablishment Nif Ditto
Foot & Mouth Disease (I'MD) Fellowshup in I'MD - 100% The vetermary oflicer assigned to Region 9 undertook a

survetllance

PATIO/WHO Iellowship at the Pan-American Foot &
Mouth Disease Center (PAFMDC) i Braszil from
September S - October 7. m FMD survetllance and amimal
health programme planning. This course will form e basis
ot a programme for FMD surveillance ete. Nu such
surveillance was done due to the absence of a resident V.O.
antd the unavailability of transportation. Sera form cattle on
the coast has been prepared for subsnussion to PAFMDC for
FMD testing - This will be sent early in 1995, The Chief
Vetermary Oflicer attended the annual meeting of the South
Amecrican Commission for the Control of FMID) in Peru in
March  Arrangement for FMD fellowship were {inalised
there.
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Moy ement of Velerinanans

Not Applicable
(NA)

NA

The posinon of VO Regron S was filled i August In
veterninary graduate tramed m Brazil A Veterinary praduate
trained m Cheskoslovakia, jomed the statt in January and
hax Deen assigned part-ime to the CARDECIDA Regional
Sheep Marketing & Productian Project. which is located in
Region 5

Anmmal Health Activities

75% (3 of the 4
that were planned
took place Two
additional activilics
were involved)

An HICA sponsored workshop on the dignosis of nimimant
trypansomiasis was held m Febmary for 3 davs A
vetennary rescareher from French Guyana was the resotuee
person  Two UTS Arnw VETRETHs (Vetenmary Readies
Traming Ixerases) were held i Apribm Reguon 3 and
Augnstin Regron 2. cach lasting 10 davs The sccond of
the two was the most suceessiul, On these exercises HS
Army Vetenmary Teams would come to Grivana with basie
drugs, anthclmintic, antibtoties. ete, and work with Jocal
personnel n preseribed arcas on small farmers” ammals
Rabies vaceine (caltle) should have been hrought for the
second trp but o conumunication mux-up prevented this

Ammal Health Activities
continued
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A national consultation on the proposal for the cradication
of bovine tihereulosss from Guyana was held on October
28 at the St Stanislaus Dawy Trainmg Center
Recommendations mising from the teetmg are to be
cirenfated 1o participants Unfortunately no medieal
personnel atiended, including the Medical Ofticer
responstble for TR who was to deliver a paper on Fhunan
Juherculosis i Grvana

The annual tnipartite (Brazil, Venezuela, Guvana) border
mecting on FMD did not take place i Boa Vista owimg to
the mabthty of some of the participants to attend. 1t s
seheduled ta be held carlv i 19950 A PAFMDC sponsored
workshap on animal cradication programmes should have
been held in September but this was postponed to 1995
owing (o its proximity to the bovine T B consultation

Youth Chalicnge International ( Canadian based service
organisation) offered to assist with the hiaemoparasite project
during their project evele i the Rupununs, owing to the
presence of a veterinarian on the team The nindertaking was
unsuccessful however due to logistical problems and the
inexperienee of the veterinarian




Other Dincases:
Brucellosis

Serum Bank

Bovine Tubereulosis
Fradweation Praposal

A quatity of bmeella abortus antigen was sent from
Urnugoay in the wake of a CARICOM Velerinary Mission to
that country - The reageat arrived on cold storage and 1ts
eMicacy conld not be vaushed for Bruectiosis sercening
vould aot therefore be carried out

Sani:le collection was lmnted {0 the Georgetown abattorr
and covered mamdy Repions 4.5 & 6. Vists will have to be
made (o the vther regions for sera

Caoastal Nt
1000 sainpled
Submisston to Subputted in Aprd

Minister of
Agricdlure

Discussion by Senior  Piscussed i
Stall October

[

The progrmmme <hould have commenced in 1994, but was
delaved again due o fegislation not having been drafted and
cqually miportant, the unavaitabitity of vehicles to exceute
the programme  Funds were voted for ficld work however,
The programme <hould commence 1 Region #2. An areq is
(o be dentified and demarcated, then gazetied. This would
allow the eradicabion programmes to be implemented with
the full support of the Amimals Discase At A 8TC will be
made available thrangls PAHOMWTIO when required



Rovige Paralvtic Rabies

Fat trapspong
Region 2

Blrsl etz (29) several boltios of "Vampiraewd' the chemical
nsed o pannt vampiee bats prier to thei release atter hemg
lrapped, and three pars of leathes gloves were obtamed
through PAHOAVTIO, for vamipne bat ttapping. Vhis could
howeyer nof have been implemuenied owing to the mabality
of PAHOAWHO o obtam a supply of himan vacase. from
Venezucla, {or the lechmcians who would be dowsg the
wappmg Allempts are sl bemng mide 1o procure the
vaeehie,

Brains were removed frem fwe ealves in Region 2 shortly
after death. by a 1IN Aoy Veterinary Resemve team, and
speeimiens sel in foraalin and glyeerol were sent to the
veterinmy abopatory m Trmdsd for histology and monse
mocnlaton tests sespectivedy for rabies. Both procedures
were negative. A Thstologicnl exanimation was simfardy
venducled m1 Guvana bt onlv wdieated it a vieal
flammatory rexponse had taken place. Negrn bodies were
feend (this matsell s not conclsve of the absence of
rabnexy Thus despite the ananal i life denonssiating what
were constdured by the UIS feamn to be elnssical stpns of
tabies. no Jaloratory confirmation was fortlicoming
Reports of snspected rabies and vampive bat activity
continue to come from the Regrens. Five thousands doses of
bovine vaceine have been ordered despite the Jack of

labaratory confimation, bt the order is baxed on rabics in
the Flsseqguibo and the contiaumes setivity of vampare bats

i thece. The vaccime wall be adovsistered conlv in 1995 Qe
[ RO cuxes are sispected of having oceurted dunng the vear

()
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Poultry

Prexductton of paultey nieat matched iports
this vear. 13.7 M lbs were produeed while
13 4 M tbs were imported from the US AL
This  production represented a 53.4%
increase over production in §993. campared
tr a 16% increase o importation over the
same penod. There was a greater nunsber
of broller hatehing eggs amported in 1994
1¢, 16468 cases as compared to 10,942

imparted the previous year which s
believed to be responsible for this rise in
production of poultry meat  Thrs frend
beganin 1993 since the implementation of
tax relief meastives.

Table cpg production slmwed & greater
incrense aver that of brosler meat with 17,1
M eggs being placed on the market as

agamst 8.6 M m 1993, representing an
merease of 101%

No multipher umts were established in the
mdustry  Feed productien by Guvana
Stockfeeds Lid - contitmied 1o be well below
the rated output, and the demand for the
prodaet was still considered (o be low

Table 11: Summary of Poultry Activities 1994

Pouliy

fxtenaion Visits Nil

Pilot Farmier Selection

5(1 ¢ach m Nii
Creale fowd competition Regions 2,3, 4,

5, & 6)

Poultry
N.A. NA.

Discases

Nit

Nil
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Foxctension staff - Livestock Oflieer (L O, Livestock
Assastants (L Ay of Regions 2. 3.4, 5,6 & 10 as
well as Jead Office staff made routine fanm advisory
visits. AlFEA’s did not work with the material help,
sinee fielp did not extend bevond the life of the pitot
stage 1. A's also found it contlicting to exeeute bath
the anumal kealth and livestock programmes at the
same titne,

Regions 3 & 5 - No interest was demonstrated 1in
these Regions

Repion 4 - 4 farmers mitially participated but their
weaning interest and Hoods at that tne resulted in
the discontimnation of these activities,

Region 6 - This activity was abandoened due to rice
harvesnng and Hoodmg

Preaths were again expenienced among brotler birds
an the Iast Bank, Demerara, due to what appeared to
he a severe I3 cali-type spefeaemia. Mature birds 6 -
7 weeks of age were atfected as well as vounger

anes The previous cause of high manality among
broiler hirds has not been fully clucidated as vet.
Neweastle discase anlibodies were found in some of
the sera lested, but this is not unusual where birds are
vaceinated agamnst this discase,




Abatioir Surveillance

slanghter retums showed that 24,232 cattle
{13829 M, 10408 Iy and 8475 swie
Bwore

shanghtered thronghout the country with
SO of fhe catle being stavphtered at (he
Munietpal Abattor. CGiearpetinm

It was alss shown theough the TR
strvetilance progranime that 11 entire and
12 partial  condenmuations of  bovme
carcassex Jor ubcrentloss svere made. with
25 of these bemg reearded st the
Creorgelowe abatton One enfire porcine
carcass was condemned w Regieon o

Table 12 : Summary of Abattoir Surveillance

Aba J\nnx woper m} (lm\;mm are fo he four
Lol g.ctu vit, Plaance. fast Coa

Pyomerara, at New  Amsterdann ond
Hartica, Staughtermg  clseshore s
conducted i shinehter houses ar )
"hottons house” conditions Thas mthe cex.
with <heep in pauticals

Abntten Smveillanee

Comntiy- wide e, | S0 % iRegions 4.0
Regions 2,34, FAm

5,6.7.9& 10

slanghier retu ns country-wide tor snhimission tothe
Muusty's Plimnimg Department ad the NDDIP

Slashicr setmis on all classes of hvesteck slaughterad as
well as condermnations for TR meattbe and pips seere
vecetved Mo returns have boeon reccivad trom Regrons 2,3
& 5 This s bemg rectificd . The Division s presenty
respensible (xinee fist vear? for collecting and eoflating




Table 13 : Summary Abattoir Activities Regions 1 - 10

Region !

Region 2 il 5 16 8.00G - . . -
Region 3 671 203 876 221657 - - - -
Region 4 3.951 2.289 6.24C 1.625.751 - - - -
Region 5 - - 262 38492 - - - -
Region 6 2,641 998 3,612 944 440 2 20 1 ]
Region 7 ol 173 164 130,640 i - - -
Regien 8 - - - . - ; - e
Region 9 g1¢ 61 880 352000 - - - -
Region 10 : . . ; - - . -
Georgetown 5,440 6677 12117 3.780.250 - 23 11 114
Abattolr

Totals 13,824 10,408 24232 6,994.590 - 43 12 115

oV}
(O]




Region

Resion 2

2 6
Region 3 180 19.704
Region 4 3.190 331.563
Reglon 3 - 62 2480
Rewon 6 826 457 1423 122315
Regon 7 -
Remen 8 - = -

y Remon ¥ - -

Region 10
CGeorgetown Abattorr | - 3.607 342,663
Totals (926) {(497) 8,478 819,329
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Extension Services

Thes was the sceand vear of operation for
the reeentralised extension service and the
catender of activitics previousty initiated
was continued, exeept that it was adjusted
for two (2) of the thirteen commoditices,
viz., rice and hivestock development. The
rice programme was (ransferred o the
newly formed Guyana Rice Development
Roard (GRI13) and livestock development
sas absorbed mto the poultry programme.
The fatter was duc to the sccondment of the
co-ordinator  for  that  programme to
REPAHA  (Regional  Programme  for
Ammal Tlealth Assistants)  Rice was
replaced by a “crop  improvement
programme.

Exceution of the extension programme
continued to  be  chalfenging The
disbursement/expenditure of  operational
funds and the subsequent processing of
vouches for reimbursement and clearing of
advance. proved to be rather diumting due
to the rigid apphcation of outimoded and
archaic linancial regulations, amplified by
the paucity of clerks in the Accounts Unit
which makes it difficult the Unit to
adequately deal with the increased influx of
vouchers

Stafl reeruitment wa. sunsuceessfud during
the vear in review as praduates of the
Umversity of Guyana (UG), the Guyana
Schiool  of  Agnicutture  (GSA)  and
REPATIA, sought emiployment clsewhere
because af the still madequate Jevel of
remuncration 1 thie Public Scrvice. Despite
these constraints serious attempts are being
made to provide hintertand distriets such as
the Rupununi, with protessional  erop
extension staff. That district has not bad a
graduate Agricultare Officer sinee around
1987

Staffing

The present stafling situation s of grave
cancern to alt At feast 10 persons at the
tower operational level have resigned, all

for mare tucrative forms of employment

This has resulted m the further dechne of

staff morale  Staffing at the supervisory
tevel was better than at the excentional or
ground level  This Lefl senior staft with
controt over a few subordinate personnel,
or m extreme instances, with no lower level
functionanes at all

Transport

Apart trom their own personal means of
transport, regional staff’ had no offtcial
nicans of transport during 1994, The
riverain regions such as Regtons 1.7 & 8
are largely acceesstble only by river, and
provision is being made for boats and
outboard engines to be purchased m 1995
for use there.

Supporting Services

There stifl remarned m 1994 onty one pool
of decentralised accounting personnet to
service all the geographbic locations
Persons in the regions stilfl have to travel ©o
Georgetown to uphift all pavments including
their salaries and  atlowanees This
continues o be the most serous constramt

Housing

The housing  situation in the  regions
remained wichanged as houses at | fosororo,
Rupununi  and  elsewhere
contimied to be i diye need ol repairs One

Essequibo,

of the houses at Bartiea, {ell off its ol

However, the Veteriary Ofticer's
house i the Rupununi was provided with a
solar unit and furntture, and a house was
finally provided for the Veterinary Officer
n lissequibo

blocks

Infrastructure

Nurseries m all regions were i somewhat
better condition than other  stiuctures
Repams were nevertheless imited owing to

msuflicient funds. Which curtailed some of

the plannced prograimmmes

Organisational Constraints

The Ministry originalty enjoved a monapoly
i providing extenston services (o farmers,
however the Ministry now has to compete
with both private and public scctor agencies
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in takmg these services to the fanming
community. It is therefore anticipated that a
restructuring  of  the service will  be
undertaken i the near {uture.

Plant Quarantine

Imports/Exports

The Plant Quarantine Unit (PQU) continued
to service exporters and importers of plant
and crop materials in the issuc of
phvtosanttary certificates and import penmits
The growing volume of exports of non-
tradittonal  crops  has placed a heavier
demand for services of the PQU and
recommendations  were made  for  the
miplementation of  a  cost  recovery
programme within the unit in which charges
would be  levied for the wsuing  of
phytosanitary certificates following
mspectian ol agricattural produce

The PQU convened two meetings during the
vear between relevant agencies, importers
and exporters to clarifv issues under the Plant
Protection Act, (Chapter 68:03 of the Laws
of Guyana). and discuss the Unmit's overall
A National Import
Committee was [ormed with representatives
af the Customs and Excise Division, Guyana
Agencey for Health, Environment and Food
Policy (GATHEF), the Ministiy of Trade, the
Food and Drugs Department, the National
Burcau of Standards, the Consumiers
Association and the Ministry nf Agriculture
The Committees formation now cnsures that
all  customs  entrics are examined  and
stamped by the relevant regulatory agency
before commoditics are released to the
unpotter

role and function

Fruit Fly Surveillance

The discovery of a par of wings of the
Carambola Frut Iy (Bactocera
carambolae) at Orealla in September 1993
prompted mtensification of  surveillance
activities mn  communitics which  border
Suriname. Two fruit flies were trapped at
Siparuta n February and Mareh and the arca
was heavilv baited to cradicate any new
arrivals



fhere were o further discorvernes up o
vear end, but survenltance acivities have
continued with the extensive use of traps.
Traps were serviced on u regolar basis

Training
[he T m collaboration with NARL

cenducted a one weck cowmse for Plam
Cuarantine oflears wm March Resouree

personiie] B diawn from NARD headed
by Bir. Leshe Munroe, entomiologist and
Seitior Research Scientist,

Agriculture Month

Not all ofthe acuvities scheduled were held
e aceount of the Tate procurement of fands
oul enehr jepion was able o brimg of! m

38

feast S0% of s planned programmue. World
Food Day way obscived at the Sophia
Pishibiton Ste and featwred  addresses by
the Minister of Agnenltare and the Foad and
Agneulture (FAO)Y Representative Bowvas
accomparied by a two dav exhibiton which
unfortwbely excluded taesteck due o the
faek of sable accommodagion e the arnmals



Table 14 : Export by Quantity of Quarantined Commodities

Girecenheart (sawn)
Greenheart (pilings
Greenheart (sleepers)
Lucus lumber

Mixed hard woad (lags)
Mixed hard waod (rough)

Mixed hardwaood sleepers
Mixed round logs

Mora / Greenheart piles
Nibi furniture

Ply woad

Purpleheart/Greendicart
Rough Greenheart
Walaba poles
Avocadoes

Awara

Bilimbi

BBon Corilla

Bora

Bread Fruit
Calaloo
Carambola
Cassava

Cashew

Celerv

Cherries

Chichera

Cocerai

Coconut

Coffee Beans

Copra
Corilla
Cucumber
Cut I'lowers

9480 bm
YRO PCS
30 PCS

3,652 PCS

13,474 PCS

4,723 PCS

4,700 bin
576 PCS
12,213 PCS
4,650 PCS
131 PCS
107 PCS
14,060,224 Kgs

1,652,128 m?
3,030 PCS
1,381 PCS
1,016 PCS
5315 Kg

3401
821
770
46
22,164
3,328
2,993
105
510
1,410
5
RO
1,889
197
1,159
33437
4,545
220
1,529,525
842
70
1,727

Stluca

USA

USA

Gireece

USA, Yamaica, Trimdad
USA, TT, St Vincent
Calumbia, Canada

St Lucta, USA, Dominica
USA

Jamaiea, Santa Pomingo
Columbia

Trintdad & Tobago
Trimdad & Tobago

Venesuela, USA| Mexico, Pucrto Rico

Ttaly

Canada

LISA

Trinidad & Tobago
Canada, Antigua, Barbados
Canada

Canada

Canada

Canada

Antigua, USA, Canada
Canada

Canada, Antigua
Canada

Antigua

Canada

Canada

Canada

Canada

Canada

Canada

Cunada

Barbados

StLucia

Tnntdad & Tobago
Antigua , Canada
Antigua ,

German |, USA

39




DIy coconuls

ks
Fddoes

{1 ddoe feaves
g plant
Echallots
Froven frod
Irozen pain
Geaip
Gnger
Gangeer Titly
Golden apple
Goase heny
Liape
(nmava

Lot pepper
dack fruit
Kalahar
Kokerit
Kowa

Liliv keaves
Lanes mamey
Mango

Mango leaves Medicinal herbs

Mixed Tropical flowers
Ochrees
Orunges

Mad

Pak chot
Papaw
Passion firut
Peppet
Pancapple

Phantain

Plant prarts
Py
Poamepranate
Psydnm
Pumpkimn
Red Bean

13 06

271y
264654
1.500
6
30,346
5320
74
124
22075
]
2798
417
213
238
1,497
25,
3,278
135
340
RK &
46,6062
631
30,240
%9
1737
1G5
4 %90
3.124
4
12 30 mt
10
251
256
(2.268%
60,082
22673
242
127
6 34
5
711
85624
1R{3

-

b

I
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Barhados

Canada

Canada

Antigaa, Canada, TISA
Rarhados

Uanada

HSA Antigua, Canada
Rarbadoes, Antigna
USA

LISA Canada

Canada

Angalia

Canada

Canada

Jimbades

Canada

LISA, Canada

Cruada

Canada

Canada

Canada

Antigaa Barbados
UISA, Canada
Conada

Canada

Canada, HISA
Canndn, USA
Canada, USA. Anlipna
Cannda

PBarhadaos

Jamaen

Canada

Conada Antipaa
Canada Anfigua
Canada, UISA
Canada, USA, Antigua
Harhados

Trmdad

¢ anada

Eanada, ISAL
Canada

Cansda

Canada, UISA
Canada



Hinterland Programme

A caaminanity {orum for hinterland workets

was held in Region 9 in

November at which probleins of a generat

nature were discussed and new methods of This will be an annual affair m order to
approach were discussed and adopted 1 an highlight the Minstry's thrust in these remote
cllort to sverconie some of these problems, areas

Table 15 : Summary of the Hinterland Programme Activilies 1994

Quarterly Four scssions
Muttings

Thexe sessions oxamine the stale of the exlensim services in
general. The first meeling examined the following areas.

Staff : The Regions continuc te be depleted of stafl and the
present situation is as folows.
Regiun ¥ 1

| Agric. Offieer,

1 Livestock Attendant

I Nursery Foreman
This Region is provided with rautine visits, advisery services
ond the production of fruif plante. The systeni of warrants &
eoordinated visits has greatly enhanced the capsbilities of the
linwited staff, as well oy inspired the moral and confidence.
Region #2

1 Agrie. Ofticer

1 Vet Officer

I Livesteck Offkeer

2 Livestock Assts

2 Agaric. Freld Assts.

1 Nursesv Forctnan

4 Laborers
Four 1echoical staff resigned and have not since been
replaced  This Region is now only eapable of monitoring the
Asnerindian focations, sclected coastal areas, and of
producing hudded plants
Region #3
One Snr. Ag Offteer. The remaining staff have all lefl. The
Region has virtuaily last its programming capacity,
maistamiing only a aursery.
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Avhushi ant

Crop pests

Nurserv Montonung

Lostenmsion aelivitiys

fhiater)and confesence

[Jesnes 52

[evtures

I eotires 4K
Demns 20
Vissts 126

10.000 plats

Repairs 3

Heme wisits 2500
Demos <8
Group discassion 10
Farmers meetings 20
Lecmre discisston
s 25
.

Exbabitions 2

SIS0

judcy
LONP

Q0 .,

10
(N«
1%
10054

Flas i the amst persistent anteddsnd pest that affects
smp!c&‘ sueh as cassava. The hast oy proven mast
clfective.

Phere s veed fo prnduce onpareadiy grosa foads o suit
tourists dewanids

Regiop 21 produced 2343 planis
Rewon #7 produced 1S piands
Region #8 distributed 256

Regaonal centers of 1.7.9 all had some works dens
Regamr | was most successtul, tollow od by Region 8
Regon Y began in the fast quarter

These achiviies covered 4 vanets of fopros iinding
acisiu anf contrel i the methods of propagation wsed
wotunenies, As much as posable, aF schoaly seerg
vt ied to ersure some measte of contimaiy The
staft of texse regions free # larpe number of nog routme
problenms which iwlude waccessile teresin and
nsuitl hatsh wenther

The grovs prohfems of the baneiinad were discassed ni
a penerst comnmunty fonon m reg ) This region wsts
fovvatstict o cat

pashrre for the caltivation of
iproved grasses  Sheop and goat resrmg i catching on
mthe segion and the road oo boost o produchion




Coconut Rehabilitation 1994

Opcratienal Arcas - Regions 2.3,4.5,6.

Objectives:

() To improve production through (2} To advisc farmers on the sclection of
better ficld samtation and plant
health

mother palms for mmproving the
genetic poiential of these plants.

Table 16 :Summary Coconut Rehabilitation Programme 1994

Repon#2*tacld day
*Semnars

Region 3
Method erzo
*Semars

Kepion #4
*Freld Day
*|.cclie
YGroup
Dixcussion
Region #5
¥ Jomos
*lijeld Trip
*Semilnar
Regaon #6
*Demos
*Seminats

*Field Day

Crude ofl pracessing

ry Nuts lixport

Copra Expart

Cottage Industry

|3

6

- Wa

}--1G0%
H

]
f
L {00%

4. 100%

V--75%
}
;
}--100%
!

Fwa field days were conducted at Queenstown amd Grant,
Charity in the Pomeroon. These events were centered
around the mamtenance ard rehabititation of orchards A
total of 142 fanuers attended

Three seminars were conducied st Lepuan, Waskanaam &
Pavika respectively: the fone ficld day was held m Leguan
Furmiers requested the further staging of the Castma
caterpillar conbrol exeretse,

The two Neld dins were held at Hepe and Boodho's estate,
while the Jecturers and discussion were conducted at
Mahaica  Cetdros Wilt and Castnia werce targeted for
attention.

The feature event this vear was the filed trip to NEQCOT,
mwhich 30 farnters observed the hvgienic production and
processing of copra and cdible ofl. The other programmes
dealt with pest and discase control.

This Regron carried ont the wajerity of activities this vear
hevmrse the stafl worked elosely with palot farmers.

MEOCUH, produced 1,704,549 kes
Copra was ebtained from Pomervon, & Regs4 & 5.

6,945 kgs

2,211,848 kgs to Tndad at a price of US$ 0.14 - 0 16
b,

This torm of activity was surveyed and it revealed that
jrocessing oil was stifl profitable.




Congnon Packors

Phe businioss s sull profitable and more persens wie

bocommg myvohald

Producticn 71000 Nuts

MRep 2 10 GIs
*Regd 150Gk
*Rep S 14 Gls
melmg Pree/Gal
*Rep 2 $450
*Regd 5330
*Rep s 30

Al scotors tequested siells npgrading to face trereasing

vor elitien

Summary of Other Programmes 1994

Table 17 : Summasy Nursery Rehabilitation Programme 1994

Fadtur

Wy Nursery

Hattica nursery

Hosorara marsery

Fort Wethngton

Pontdrovne nursery

b

Chae ity nutcory

5000 plants

5,000 plants

10,000 plants

500 plants

15,200 plants

o isvansns

1n560 pbanuc

1 18S

Jos
a".‘-,vl PR

3,351 = (:00.3%

5442 = 7%

2008 = J0%

7,772 = 51%

—_

85D = RO%a

<+

Fhus nurseny prodoced as [alfows sons sop -

letons
PasIon fhant
were afzo cuttivatad

s nursery prodicaed as fallows T O32 sveeados
chesties- 1249, bihisbt - 117 casbolas -

Q7. aaur sop - 9,

The praduchion as fflows avocado - 1155 aranges 1l
grapefruit - 100, other eitres

This g o boldwg ey that has stretched self o actual
13
producton In addition, st produced bora - T8 1hs blsckeve
45 Ibs wid ochros 1X Ihs,

Phes norsery has performed below potential for a namber of
reasong. Cltrns plants produced were actually 42% of the
et of 11000 phats - The mixed frants produced was
0% of the vignal target
was realized from 3571 nlants

— <

{1 praduction was ws follows: badded sitros - 5977, reol stock - 429,
avoendos « 490 mxed Hruie S0 Tifte %o of these plsnts were sohd

9200 chertes - st bread oot - 280 Taues - 7
130 mvocados < 49 Some vepetable sewds

rotyh

{33
F70 sugar apples

200 gramoda - 140

Atatal revenue of $178 650




|

[ Hdon Hepros nursery

Timehei nursery

Benaly warsery

Txlension Activitics
Seqtinars
Demonstratiose
Lecre! Fishd Days
TETAL

10060 planiz

30,800 plants

9849 U8

16,942 $7%

106%4
10086
T8%

1407
FHI5%

Phis w sl mn productzen eoldy that s constantly an target. Total sates
were 81.4%4 of the production A volumc of $282.550 was realized

‘This nursery ts aperating helow capacity, for wanl of repairs to the
tnfrastructure nad better production methods. I 1995 i 1s slated for nationat
altention. The sales valume reslized was $190,000 6,

Rehabilitation of the hridge. floor, fence und shed was the focus of activity
s year These were not aff accomplished. About 2,000 citraz and 200
mixed fruit scedlings svere produesd,

These achivities arc of 5 supparting nature and are geared to provide oulreach
apport The objectives are I enhance quality by the applieation of
wmproved standards

Table 18 Summary ot Crop Imptovement Programme 1994

R';giau #2

Sciminars
Acthod De-muos

Farm Tonr

Region #3
Seminar
Method Demos

129)

4=100%
3= (%
overnl] = 8O0%,

6= H0%
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Approxinately £33 fimers atiendud these aclivities
which were held ab Colton Field, and various vther
focalions These evenls were done e callaboration with
NARL Cartbbean Chentieals fad. and Anwezon Chemicals
[l

These events attracted o total participation of 80 fanmers
from Panka. Wakenaam & Leguan; the topics dealt with
meluded vegetable production, basie calli-bration of
spraving cquipiicnt, and crop protection methods,

These twe programimes dealt with the topie of production
techiology and weed control - Assistance was given hy
NART on both tecasions




Activities

'-}&na'!ys?s of Suce

ssek o Fallore

R:.‘;‘:'v;l #.1
Sennnat
Mothod Demsos

Repem #3
Senunnr

fethend Domos

Regmon &6
Scrmmniar
Method lemios
|7 1 ean

I

G T,

b= 50

s 000
3= FOON,

Approsmately 150 perams hom Onverwagt Cotton e,
Belladimnr & Golden fecee prticgated anthese field
evereize Aot the secommended practicos were Saght in
an milurned nemner, and they were remtoreed by the
presence of the repotabde chiemeal companies

A todst sttendiane of TH fnnmers sotmesa
deronstatian of knowi reconmmended prachices fo
vepelabie productian Post imamae-gement shalepes ware
autlined sud on all ccensiops there was suppocU e ather

sepresentabives in the sector
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NATIONAL DAIRY DEVELOPMENT PROGRAMME

Objectives

Tv increase milk production to the level
of national self sufficiency through.-

- the encouragement of improved

pastures (individual and communal)

and;

- the improvement in genetic stock -
mainly through artificial
inseminaglion.

During 1994, the following . safl changes
veened:

- Three wehnteans  termmated  thosy
services, while anather was dismizsod
One  techimician was subseguently
recrited apd deploved i Region 6 (n
the Fourth Quarter), wiite another is
undergomg raining at Head Office, for
deplovment in Region 3 carly i 1995,

The services of two  part-bme
wehntetans were discontinued (1 -
Reon 3, |- Region 6). However, the
service of arother part-tizne fechnician
on the West Ceast of Demerara,
(Regien 3] was boing wilived. Tt
should be noted that the NDIDP uses
the  part-time
Technicims who are etther privatcly
engaged or are substantively cployed
withiny the Regronal Survice system.,

scrvices  of AL

The Confidenttal Secretary 1o the
Programme  Director  tendesed  her
restgnotion i the Third Quarter, The
incumben! tvpist was subsequently
premoted and a replacement typist was
recrunted in the fourth quarter

An Acconnts Clerk, a Driver, an Office
Assistant a2 Charwaman were all
emploved m the Fourth Quarter. Both
drivers sobscequently termmated their
emplovinent in the second and fourth
Juarlers, respeetively

[t 15 expected that the stall complement

will iarease from its current 251te 3
with the employment of live Al
Technicians and cne Driver in 1995

Improved Pasture

Development

MDuring the yvear, monitoring of ¢xsting
culttvations of improved pasturcs (both at
the idivideal fanner tevel and conmunal
plotx) was done Intermmitient ram i the
Farst Quarter s well ax sustained ran in the
heed, andd for mast of the fourth guacker,
enhanced forage growth and extablichment

Pluring 1994, a total of seveniy-seven and
hree-quarter acres of improved pasture
were established ax folows.-

a)  Region 3 - five and one-half acres by
three ndividuals

1) Region 4 - sixty-five and one-half acres
by one hundred  and  twentyesix
mdividnals

¢} Region S - two and one-hall acres by
three indrviduals

dy  Region 6 - four and one-guarter acres
by seven individuals

Atotal of seventeen and three- qunter acres

were rehabiliated as follows -

a)  Region 3 - ten acres by the Hdmburgh
Conmunal Forage Plat

by Region 5 - ane acte by soe mdividusl

¢)  Regron 6 - six and three-qpugter agees
hy four mdrviduals

During the first quarter, activaties on forage
preservation (silage)  were conducted in
Regions 3 and S, i collaboration with HHCA
and CARDI on mdividual  farmsteads.,
These were used, as demonstration madels
and invotved farmers {rom the sumounding
villages The  Senior
Agricubure dectired
demonstration apen

Silage-making
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Mintster  af

Artificial

services
During the year, of 2,367 requests 2,201
services  were  perfornned A total
breakdown of reguests and services s given
m Table 20

Insemination

During the vear, 395 births were recorded
of wirich 209 were males and 186 females,
Phis figure does not represent all of the
births that have taken place as a result of the
AT Programme  Ihfficultics are being
experieneed by the feld fechnicans in
collectmg the dats 9 months afler the
serviee hios heen perforined

The Cattle and Milk
Production Survey (CMPS)

The Cattte and Milk Production Survey
comslucted by the Planning Division of the
Ministry of Agricultire was completed in
the third quarter. The National Mk Yield
stoud at 8.75 mullion gatlons with Region 6
being the largest tresh milk producer (3
mahon gallons) followed by Repion S (2.7
million galluns). The survey alsa showed
that Repion 3 possesses good milk vieldmg
cows with 1ty 14.059 cows produang 1 9
million gallons of mak (an averape of 136
gallons/caw/year  with  only  nmmal
supplementary feeding. Region 4 (169
gatlons/cowdyear) espectally Georpetown
(230 gablons/ cow/ vear) and those avens in
closer proximuty fo Georgelawn, possess
the mation's best dary stouk,

Training/Extension Activities

PDurtng 1994, staly met with Repional
personnel and farmers and  discussed
matters peraining to NDDP's activitios in
the Regions.

During  the vear, the followimg  forty
activifics were highlighted in Repions 2 -



Seminars (13) -
Inchinded  are the cleven  semitnars i
Agnicnilure Month (Ocloben)

Relresher Course/Workshop (1) -
Condncted in Artifical Insemination m May
it the St Stanrslaes Diany Training Conter
Fightv tarmers and 15 Al
particrpated. Resonree persons mcluded the
Programme  Director and
representative of Tri-State Breeders of The
TISA

Technictms

vistling

Training Courses (6) -

Fortv-lour - farmors svere suceesstilly
nominatted by the NDDP [or residential
tratmg al the 81 Stanistans Diary Traiming
Center (SSDTC),

“These

Group  Discussion/Meeting ()

poertiin o farmers secking Jand for

pasturape, particularly in Regions S & 0,

Field Days (3) -

ANl Dave were condueted at the
SSDITC on bnproving Milk Qualitv and
Onanyity

Video Show (1) -
Two  videos - "lleat Detection”  and
“Sistotnable Small Farm Milk Produclion”

were shown,

Method/Result -
Both on silage making at Novar,

Demanstration (2) -
Repton 3 and Canad
1espectively.

#1. Regon 3.

Exhibitinn (1) -
Participation i World Food Dav Exhibition
at Sophin Getober

Cattle Farmers Congress(l) -
Held at the
September.

auditorium
Over two hundred fariers
Cattle
Assocrations from Region 2-6, attended.

Sophi

representing thew Farme

Addresses were debivered by the 1on.
Minister of Agncultnre and the Programme
Director
farmers
problems m Plenary Session.

A commibgne was ssued aller
dscussed/docimented  ther

Seven Artifieral Insenunafion Technierans
participated in @ residentad S-day Trammg
Propramme af the SSIYTC i Februay,

Two senor NDDP olficers particrpated in
a 2-week workshop on "The use of
Sugarcane and other Local Resources as
Antmal Feeds™ held at the Sagarcane Feed
Center from 9th - 3010 Mav. i Trinidad.
Tweniv-tinee Livestock personned from
Belize, Smmame, Barbados, Grenada, SI
Lucia, SU Vmeent and the Grenachines,
Antipua and  the host country  shared

expericnces

The NDDIPs Region #0 representative

altended the lallowinp

- a meelng with the RPA, GRBA,
NAR] Regronal Apricultural Staft and
35 farners al Whon Communitsy centes
i Jimes Constraints to riee production
was exfersively disenssed.

- a gronp disenssion at tlic Cffice ol the
Institute of  Private Fnlerprise
Development (P st Port Mourant
i Julv, The disenssion dealt with

IPEDYs miero-cerprise scheme and

the proup-of-five coneept for small

loan distimrsements.

- aomechng held with the Black Bush
Polder Land Development Counetl and
three ODA consnltants at the Grest
House al Mibtonrr The aimy of the
meeting was o crable consultants {o
familiarise  themselves wih o the

phvsical,  econenme and other

conditions i the B3P

The Prograsmne Director and cattle farmer s
of Cotton Tree - Zeespht participated at a
meeting with the MMAZ/ATIA Management
Conwnittee m Mav The Issue of procaring
land for s communal pastre, abot 685
actes of the rght bank o the Abary Croek
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and on the eastern side of the Mam Canal,
was dizcussed.

The Directer also dehvered a lecture on
"The Eftective Tse of Agro-Cliemicals in
Animals Science” m Junes ps part of a one-
week course vrpanized by TEAT (Frainmg
for Improving - Agncultural Technolopy),
Ulmversity of

Facultv of  Apreulture,

Gvans addiessed the Repional
Agricultural
October, and  topether with the Sentor
Minister of Agriculture and the Minister

within the Mindstry of Aprtculire opencd a

Comal of Regton 6

communal forape plot al Enterprize in
November

NDDP also assisted iy the development of
profifes mad management systems for caitle
farmiers, rangmg from S-cow nmils o over
200-cow units, and wasomstnamental i
processme, foans/ad for mdvidual cattie
farmers and fanmers groups,

OTHER ACTIVITIES - INTER-
AGENCY COLLABORATION,
ETC.

D [ood, the Natonal
Developoment Programime

Darry

- oparticipated m dseussions with g

number of visiting nvssiens and
defepattons, among than were the
Volumteers in Overseas Co-operative
(VOCA)Y - UISA,
Contimung Fducational Programme in
Apneultnral Technology (CHPATY St
Attgustime Campux Unversiy of the
West

Asstalance

fndies, FThe  Food  and

Agricultural  Orgamsabon (FAQ),
Untled  Nations. The  Tr-State
Breeders - TISAL SEMEX Canada,

Agricultural Instinite of Canada, The
International Livestock Management
schools (HMSYy Canada, Flaten and
AssoctatesfCanadim Diany Farmers
Associalion Canada. Cnba, Ching,
Colombry, CARDIL HICA, DB and
LINDP

- - =N & N D S B . B B I D B B



- Reviewed dacuments  pertaining to
amimal agneulture relative to potential
ivestment and  assisting 1 the
formulation of CARDI's Country
(Guvana) Programme for Livestock
Rescarch and Development.

Participated as a member of the Co-
ordinating  Committee  for  the
Transfer/Validation of Milk
Praduction, inder the chammanship of
CARDIL Other members were from
the Animal Services Dhiviston (Ministry
of Agriculture), NARL IICAL Faculty
of Agnicutture, University of Guyana.
A moject  proposal - for the
transfer/implementation/validation of
appropriate mitk production system on
200 farmsteads in Regions 3, 4 and
wias  submutted o CARDUs Tlead
Office n Trimdad, for approval.

- Collaborated  with  CARDI  in
cstablishimg germplasm collection at
Canal Polder #1 i Region 3 and Cane
Cirove in Region 4, with the objective
ol wdentifying sutable forages  that
coutld be successfully established on
prgassc soils.

- Collaborated with ITCA/CARDVAIC
(Agricultural Instilute of Canada) m
establishing pilot farms based on
training received at the SSDTC, The
Agriculural  Institate of  Canada
provided partial financing while the
other three agencies - NDDP, HCA and
CARDI pravided technical assistance.
One farmer m Canal #1 beneftted in
1994 while other farmers of Triumph,

Table 19 : Staffing at 1994-12-31

East Coast Demerara, will be assisted
in 1995,

Dairy Cow of the monih
Awards

During  the year, twenty-one {armers
recetved the Dany Cow of the Menth
Award with individual amimals recording
dairy mmlk production of between twenty
and thirtv-two pints

A breakdown by Regron is given below:

Region 3 - &, with iudivichial daly milk
production of between 21 and 32 pints.

Region 4 - 5 with mdvadual milk
production of between 22 and 28 pints.

Region 5 - 7 with mdividual darly nulk
production of between 20 and 28 pints,

Region 6 - 1, with a daily milk production
ol 22 pints.

District Cattle Farmers Association
(DCFA)

FFor 1994 nine DEFCAs were established as
follows:
Region 2 2 - Caftee Grovedlivergreen,
Henrictta/l.ima

Region 3 1 - Hague Scitlement

Region 4 I - Craip/irove

4 - Cottan Tree/Zcezght,
Blairmont, Bath and BBurma

Region 5

Repion 10 1 - Linden

At the end of 1994, the tatal number of
District Cattle FFarmers Association s 34.

Donations

Durmg 1994, the NDDP, through the
cllotts of the Propramme Director, was ahle
to recerve the followmg:

- In March, 200 doeses of Jamaica Hope
frozens ALCAN
JAMAICA

Semen  from

- In March, 200 doses of Tlotstemn semen
from Suriname

- In May, 3000 doses of Holstein frozen
scimen through 1'AO, Rome

- In Auguast, one {1) Honda motoreyele
(LG TODAY - 100cc } from the
British 1 ligh Cormmssion.

- In November, 5000 doses of Jersey
froven  semen through the Jersey
Overseas Ald Committee

Wheat Middling Distribution

During the vear there was great fluctuation
in wheat flour production. This resulted in
varving  (usually  Tower)  quantitics  of
wheatbran (W) avaitable for distribution.

Programme Direclor

Deputy Propramme Direclor

-Vacant (1)
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Artificind {aseminaion Teekmcrana i7 L] P2 Vasam (3
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MAIN ACTIVITIES 1994

Table 20 : NDDP Highlights of Activities/ Progremmes 1994

Artitdd ol nacnen e o fu R JaK Y

Pasne Fabdschnient S seres ? 1S acres 185 8

Pastary Rehabadtation A8 peres 1275 aeeen 5&3

1" xtenmon Activitiex 43 13 7

Tramag:

a)  lechnaern X 7 KT &

h)  Famers 54 EE| R84

Thairy aw of the Month Assaed I8 H 4717

District Cattle Farmars Association 42 & . RN |

Table 21 : NDDP Summary of Arlificial Insemination Activities By Region
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2 Supermnaam - Annat Regina " 7
Anna Regina - Charity 02 090
Sub-Total (Region 2) 164 161
3 Maria’s Lodpe-Anna Catherine (including Canals 1&2) 202 t7?
Leanora-Parika 124 1S
Lepuan 45 41
Sub-Total (Region 2) 371 333
4 Georgetoun & Environs 274 246
Lower Fast Coast Demerata 738 720
East Bank Demerara 162 147
Sub-Total (Region 4) 1174 1123
5 Upper East Demierara 162 155
West Const Bethice 113 111
Sub-Total 278 266
6 East Bank Berhice-Rosc Hall 241 175
Rose Hall-Adventure 23 23
Black Bush Polder 139 113
Adventure-Crabwood Creck 7 7
Sub-Total (Rcgion 6) 383 38
Totul (Region 2.6) 2167 2201

51




FISHERIES DEPARTMENT

Mission Statement

Vo manage, regiate and promote the
sustainahle development of the nation’s
fishery resources.

ORGANISATION
MANAGEMENT

AND

Organization

The otganopam overleal  establishes the
Basic wganmzaon desited
Heswever, due to the shortage of staft] the

uniis atul

orpmieera wis iwsed as a purle, e g some
porserne] bad G frnction im more than ene
thm

Description of Units in

Organogram

a) Legal and Inspectorale Unif

The degal and despectorate Tingt g
responsible for ensunmg the
icpal  and
adinbusitative requpenonts by all
cutities i1 the Fishery Sub-sector and o
recommment] changes of new regulations

ohsvarvanee of  all

when necessary Ths Pt fiaises
closele wath the Guyvana Defenee Fueree
amd Police Foree, Customs and Exoise
Department, and - T larkos
Departinant at the center
Regronal Fisheries OMcers 1o whom

Master's
and wath

41

some of these functions have been
delegated.

Reseaich and Development
Unit

Fhis Pt has fowr
namelv
Ansessment. Technotopy and
Development and Infand Fisheries and
Aquacaltare

{4+ sub-unsts

Stafsties, Ruesenrey

Ihe Statistics Sub-unit, which colleets
and anafysis data and comduots surveys
tw provele

seiontilic ad socioe

ceenonnednfommton for poliey
determination. planmg and resotee

managenend

The Resoice Assessmen? Suls umt 1
stock
ggsessmenyt rescareh and survevs o
abtiin management
informalion.

concerned with andiaclng

1eaonreg

The Technology Devetepment sub-
unil, wdentfics developing o itvoduces
new and appropriate techaolegies for
harvesting and post harvesting (e g

provessing) actises, amd

The Inbmd Fishertes and Aguactuiinge
Sub-unt which develops and fests the
culture svstems fos fecal and exotie el

spaeies

Exlension Unit
The Extension Uil s coneerned with

N
(g

the acquisitton and dissermmation of
techmeal information sad inputs within
the Sab-xector 1t hoses with Repronal
Uinits i rctaton to arsanal fishery and
aguaeniime developiment. 1t pas, seson
technical  formation and  oblams
feedback by wav of demonsoratons
seminars, workshops, fichl visits and
exhtbntions

4y Project Unit
P Tt s responstble der the

pnplementation ol the  Artisanal

Fishiertes Inltastructuse Vropect

¢y Clerical and Support Unit

Pins thut provides the necossapy
suppert serviees for the Technical
Ui wathis the Deparient

Staffing

Al henes staff were returned to central
control m 1993 At the end o 1Y% anly
i7 of the tosty sy A

approved s posihions Qroreets Hals

seventeen

stafl not meluded) were occupred m tic
followmye
Admmstraline posigions, oo of o
Senny Fechmeal position. one of seven
Other Fechmeal, five of arv Clesical sl
Ofhice Sapport pesations ased wen of fweeiy
fwa Senu Skilled Ojpersgin e and Uinskaled
posifrens

gneer ope (8 o three

/@l G G G G & G o o .



FIHERIES DEPARTHENT
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Table 22 : Fisheries Department ; Staffing at 1994-12-31

Uhicl 1isheries Offieer 1 i 0
Principal Fisheries Ollicer 1 £ 1
Administrative Assistant (General) | 0 !
Senior Iisheries Officer 2 0 2
Fisheries Offioer 5 0 5
Master Fisherman 1 0 I
Fisherica Assistant 1 5 ] 5
Accounts Clerk 11 1 1 )
Typist'<Clerk H/E 2 2 0
Typist Clerk 111 1 | 0
Drver Mechanie 2 2 0
Fisherios Ficld Assistant 9 | X
I'isheries Asaislunt 1 3 1} k]
Bisherics Inspector 4 2 2
1ata Collector 2 1 |
Fish Stalion Attendant 4 0 4
Cleaocr 1 i 0
TOTAL 46 13 33
Training
N - Overseas Conference/ o .
Princtpal Fisheries Officer, and Fisheries Official  Visit with - Presidential

Officer (ag) attended a Traimng Workshop
from 13-19 April in Trinidad on Data and
Information Systems and  Licensing and
Registration System

All stafl of the Departinent attended a two
day  Traiming  Workshop  an survey
fechniques on 26th and 27th July in
preparation for executing the  Artisanal
irame and Wamen in Fisheries Surveys.

meetings

The Chief Fisheries Officer participated in
the following overscas copferchees and
mectings during the year:

- CFRAMP's Pelagie and Reef isheries
Resource  Assessment Sub-project

Specilication

Workshop 18 - 22 January in St
Kitts

54

Delegation (Cruyana/Surinam Fishing
1asues). 12 - 16 June Surinam

CFRAMP's Program  Review  and
Techmcal Committee Meeting 11 13
July Antigua

Turtle  Excluder
Trawlers 12 - 16
September Panama

Enlorcement  Re
Devices  on



Ssummary of Activities,
1994

Current Programme

Overview

In gencral, the overall efficiency of the

Drepartment in implementing the Current

Programmne for 1994 wag aftected by

- the shortage of skilled stafl:

- undertrmned staft achng in higher
POSHIONS.

- mdseipime (late comimg, absenee
withonl leave, wsubordination)

S poor Testry services asoaresult of

inellective supervision and mahngering
om the joh,

- anethicrent acconnting services, dae to
the mahstity of the Pepartment to
altract and retwn accounting personnel:

- the long penod of ftime 1t takes 10

process  vouchers o the  Central
Accounting Ut

- the lack of transportation due Lo
inahility 1o attract and retam skilled
drivers.

The Draft Fishery Management
Pian for Guyana (DMFMP)

The DMEME was developed based on all
available  data w1993 It 15 &
camprehensive docithent incorporating the
seientific analvsis of all available data and
all managetment mitiatives advocated and/
of implemented over the vears and charts a
course for the management ol mdustral
trawlers and othor fisheries,

The bt of one undred (HOO) trawlers for
prawns and thirly (303 rawlers for seabab
was recenfirmued m that document

Table 23 : Fisheries Department : Summary Unit/ Sub Unif Report 1994

Data now bemng compiled, stronghy sugpest
that the 100 vessel It for prawns 1< much
tou high in the hght of continned poaching
by toretpn trawlers and local scabob vessels
switching  without  permisston to cateh
prawns.

Must of the management whatives have
been dhiseussed with the mdustry but the
Department has also proposed o formal
priteess for the aceeptance of the IMEMP
by the Miushy,

The docurment 1s to be dynanne apd shoudd
be adusted as more data heconne available,
Acamnst glus backpronnd. the Fadung
Regmter s Being eximined

Management shonld e a cooperative
process mvolyimg the people of the mdustry
ard the regutatony hody,

Lepal and inspectorate Unit

I Registrtion, imspection and
licensing of Fishing Vessels.

To inspect, register and License S
artisanad vesscls

To collect Hicense nnd registration
data from the Repional Fisheries
Units {RE1Ts) in Regions 2, 2 and 6
and € entral Accounting Vnit st
Ministry of Agricuiture

Out of am estimated $ 30t articanal vessels 117
were ficensed and 118 new fishing vessels were
registercd, See tabfes 78 & 29

License and registralion data seas colleeted from
the RET s of Region 70306 and the CALT
Ministey of Agricuitury

The Register for Arfisanal Fishery Vessels was
not updated as the State Auditors based at the
Ministry of Agricoiture had snd that the DOR
should no fonper use the Register as it was
outdated wnd Tacked il the necessary columns,
cg. no column for initial of supervisor

Diepartment of Visheries had discussions wilh
Auditor Genernl. A Tormat was agreed upoen
suhich wauld be produced froorn compuoter
software to be used by DOE

Lepal and Inspectnrate Unit

G B & &G - S A S G G & S G G & B B B



2 Daesnsiap of Pish Processing
Plants

Vo saspect and hivense trawlers aod
upiate remster

T'o renew heenxes fior Proecssing
Plants after they bave satisfied theie
annual reticensin condilions

To nsscas any new applications for
Processing Plant lisenses

100

Ot oof 118 cowsets (89 (x:ruy_n and %5 foual K2
were [ievnsed, 27 svere sl i operation
(A sendix 6}

8 plants had their licensas rencwed

4 applicalians o operate Pish Proacessing Plants
were reecived, Unly one of these was npproved
for licensing s the othere did not have all the
supporling docunients, v Lond Use Porant from
the Ceatrnl Housin andd I'lannin - Authority

X Khositosing comphimee with

Hizense cenditions by Industrial Blect

To monttor fog shect and montiy
production submistion

To monitar by-cateh landings by
prowns rawlers.

To carry out visits {6 wharves (o
monifor fleet operations and
coltate data with Coast Guoapd

Al tog shuet and production summaries regeived
were placed i ondwidual company files hy
vessel

Defaudters were wnformed.

Thers were improsemants in the proflem if fate
submisstons dis Lo the fagl $hat some companies
watted uats! the next year te bring 1 Joge and
production summarics s order to satisfy onc of
the licensing eonditions  Fhis alwo brinps into
question the accuracy of the data

1y wateh suhmissions were resnyded by
sampanies nad vessels.

Ome of the probilums experienced wis late
subsmisvion due to i Brel that some sonpaes
waited ol the next yeat to bring i by-eatch
dats 1 order to satisfy one af the ficensing
condieans

On avernge <isits were inde to the wharves
once per week and the *Wliarf | edger” was
weitten up.

4. Complaints and Disputes

To monitor somplants and
dis uics from Center and Re 1on

To briag purties topether with a
view to setthing the disputes

100%

Allseporied complaints and daspates from the
Center and Kegions were recorded

Ot of $4 yeporied iusidutits 39 were scttfod
I casee wheee the pardics sould not arvive at a

settfemant the enmpslainant was advised to seck
legal advica. See Appendix 7.

5 fssuing of Feport Applications
for Fish and Pish Products

To process export applicstions
and tssste peneral/mnnuad or
speetal shipment ficenses

Q31 spevinl shipanent Hoenses serre ssiued for
exportativn of products such as frozen fish,
frosen shrimp, salted fish, dried sheimp. fish
gliebladderset

Thie mnjor shrinp nod fish pjoceasing plants
were dasued a total of § annual Hognges for fish
and shrim _ se_ atntely




T'o prepare monthly reports from
applications processed and
Customs and exc
records for the Permanent
Seeretary, NMinstry of Agriculture
and the Governor, Bank of
Guyana

¢ Department

4 monthly reports were prepared and sent aut

6 Aguarium Export Trade

To tenew hcenses for Aqgrarium
tish Ixporters

To monitor exports of aguarium

561 speernl shipment ficenses were issued to
the ¢ authorised exporters

Copics of the invotess on aquatium fich

fish exported were obtained frons the Wild Life
Unst and the data compaled on a monthhy hasis
See Appendix 3
7 VUpdahag department of Toupdale on ¢ himonthly basis 44" I'wo (2) teports were completed in 1994

Fisherics sinformatioa on existing
fishery agreemienls

the Department of Pisheries
information vn existing fishing
agreements ssch as the leuscsnf’
the trawders, "Blue Fin” and
Pirat”, he fenses of the Artisanal
Iasheries sfiasiructore
Complexes and the divestment of’

(@101

Information on G lease Lo M could not
he obtnined on n regutar hasis One vessed wae
docked at GFE Wha Fand the lease despite
severad felters and phone calls did ot respond

Fxtensinn Unit

\dx1one nnand monitoring the
implementation of the Programmes
of Work of the Reygionsl Fisheries

Units (2 & 6)

o eolect and revren 100%%
Programmes of Work from cach
Ut

Programmes of Wotk weee tecerved from the
Units i Repions 2 and 6 [he Programmes

were teviewed and camments provided

Ly on and monloning
the smplemanlation of The
Programmes ol Work of the
Reprobal Fachenies Tinits (2 & 6)

To hase with each Tomin hy way ol

phone, field veats and monthly reports
on the implementalion of the
Programmes

ANALYSIS OF SECCRSS/PAIIRE

the PEO and CEO kept ot tonch by o of
phone with the Olficery i Repion 2 sad 6

Programme aondies were revsewed and the

Officers were enenuaped Lo attend mestings
wwilh fisheimen el The Region 3 nflice is
bused st the DO

Monthly reports on pragramme achivitics were
submitted by the Officers in Region 2 sid 6

The implementation vt Regional Programmes
were severedy affected by the Tack of finde
transportation and adequate human resouress

9 Fishertes Extenston with
bishermen's Copperatives

Management and eperations of the
Artisuna! Fisherv Inlrastruetyirs
Complexes at #66. 443, Rasignal,
Mcadoss bank, Parika and Lima

Data Collecthions

Fisheries Regulation

Lisison was achieved hy the tolJowing means -

Attendanes at the Annual General Meetings,
Special Generat Neetings, Comntittee
Alectings and Management NMeetings by sentor
afl from the Departmunt and staft from the
RIT’s

10 \rtisanal Fiheries Advisory

Commitice

' convene and chale an the secand 4575
P ridas of cach month the Adtisanal

Fisheries Advisory Committee which

deals with the GOG-CHDA - AT aad

FEE Projects and other matters

refating to the Artisanal Fishery

Linison was achicved by the folfowing -
Abtendance al the Anmuasl General Nectings,
Special Generad Meetings, Conimittee

Mectings and anagement Mectings by sentor
stafl from the Department and staff from the

RI1x




11 Commemoration of To arrange activitics to commemorate 300 Cooperative Socictics arranged activitics at
Fisherman's Day June 29, 1994 Fisherman's Day I.ima and Parika
A seminar on cooperative manasgement was
held at the Lima Alt Complex for the members
of B/PEFCSIL
Alsn, a domino competition was held
12. Projections 1994 To review 1997 praduction and A review of the 1993 production and exports

exports for fish and sheemp (marine,
inland and Aquaculture) nad mnke
ro’cctions for 1994

To review production and exports for
the ftest hall of 1994 and revise the
annul projections, if necessary

Rescarch and Development Unit
Statistics Sub-Unit

13, Monitoring I'raduction and To colleet data on fish and shrimp 60"
Exports for the Marine Fishery production and exports from the

proccssing companics wnd trawler

compantcs by was nf log shed

submissions, production summarics

and expnrt invoices and applicatians,

ctc, on a monthl  basis

To summarise datn collected by month,
quaricr, half year and swhole year

To distrtbute summaries to the
Agriculture Planiing Diviston and
Office of the 'ermanent Sceretary,
Ministry of Agriculture, Statistical
Bureau, State Planning Sceretariat cte.

14 Marketing Price Survey To colleet ex-vessel, wholesale and 65"
retatl prices from the Greater
Georgetown Fishermaa's Cnoperatise
Soctety Inshnre Fish Port Complex,
processing plants, muntcipal markeis
and fish autlets in Genegetown and
[anding sites, markets, cle, in Regions
2,4 and 6.

Tn swnmarisc data collected hy week,
month, guarter cte.

58

was done

No mid-year review was done

[he data was colleeted but suhmissions were
late in coming despite oral and written
reminders

I'roduction and exporl datw svere summarised
far only ten moatbs ot the year. Quarterly
reports were only prepared for the first and
sceond quarters  Fhis was partly due to the
delay in data submissions mainly by the trawler
companies as well as the facl that data
collected from othier ageneies ¢.g Customs arc
not always com lele.

Submissions were made to the Statistical
Ruecan

Informatian ssas submitted to vartous upon
request

Data was eoltected from the GGFCSE - IFC,
most processing plants, municipal markets and
outlets i Creorgetown. Some dafa svas
submitted by the RET'sin Region 2 aad 6.
Rugional roports were afleeted hy shortage of
funds and delays it the processing of
subststenee claims

Wholesale and retail summanes were preparcd
by week, month ete

Weekly submissions on retail market prices for
Gene ctnwn were made to GMC



4. Sand 6

slorage sad analyais hy conpater

To condnet survey s Regions 1, 2, 3,

T analyse tlata gl prepore tepory

05 D WS UG - Womes in o complete spevey process stacled 10 ISR
the Tisherics SubeSeetor Consus 1961
WAl of1G
Resesrch and Developneent Unit
Statistics Sub-Unit
1o Artisamil Teame Borvey To revise and prepaee field forms for 20%a

The Sursey was completad ander the FTAP
Praject with Department of Fisheres Stafl and

Astaly s 18 o be done,

The fictd forns sas revsesed and revised aad
made compurgr conspatible Tor easy analvas
with assisfance from he Statishiest Buaieaa

The san ey was doncundee b FAP vune
Dxepartiment of Fishertes SinlY woth assslance
fram Statistica! Rurcan

The Aaalvss ik yet 10 be done

Infand Fisheries and Aguseniture Sub-Unit

lishy fatmicrs and potential fish farmers

Capital Programme

Antesanl Fasheries Infrastiucture Project
(Al

Condmetion phase of this (HOGHOC
Praject fasted from Apnil TORS to

1993 ancd the Coordinating Unit estabhished
by e Apticultize for
vaptseemg the projeet was closed
Anpnst. F99% The Fisheries Department,
omth wnh CIDAL assumed the
responstlality for ensunng that outstandhng
project Banes wers linahsed  and e

Minwsuyv  of

operations of the facibity monitored, 1w
refation to the praject poals

Activities ur 1994 were -

winethal works  al Chanty and
monitormg of settting
il pavment o
comiracton

dispewsal of assets fom wonstustion
pantaning coupment and searin
at the nog-operationat complexes
mistial action o have all complexes

Morawhanna

uperalional

FFinaneis! situation for 1994«

e to the absence of tramed stafl in tiese arens very fittle wark war done by thic Sub-Umt - Althowgh some advice was givea when requested by the

3

Income up toki-12-3 tstood
4383.015 25 and expenditure up
0 941231 was 3220322 4

Fisheries Equipment Facility {FEF)

Pruring 1994, the aetivities of this project
foctmsedt on the sale of mbwand cngrios wd
alpare pats fe both nbomrd and ootbosnd
CHRHIS,

Caricom Fisheries Resources
Assessment and Management
Programme

The Programune 1s prnapalh desigaed o
target management  mstititions of - the
CARICOM regoom such as natinal lisheties
research  and

dwvisions and repional

management mpstibitions (CATICTIM
Suerctaat, the ey of the West
lndies and the Fishaies Tlesk of the

Organisation of Vastern Cantbbean States
(OECS)

Primary beneficinres of the programme we
fistnng commumines of CARICOM which
will vhiain masunal fong term benefits fiony

rexongrees thwongh anproved
resonsve manapement - National cconamies
of CARICOM Membar States are expected
to henefit from selated improveents m
ROCE-CLORGNTLC fisling
fromn the <tabiiitv m the
supply of fish to focal consiiers amd the

condhbrons
COMIUNITes:

tornt-t mdusta from prasdncts . Comtrees
and terrtones particpatmg 10 the projects
e Belize, Antigoa and Barhoda, StKis
and Nevie, Mopstereat, Domunen, St
Vineent and the Gienadines, St faeta,
Grenada, Barbados. Trmdad aud Tobage

ancd Cruvasa.

The Progianune 1w hndal B CIDA in
respome (0a request from CARICOM
Member States tioagh the CARTCOM
Scarcturat (CARISECY  The Standing
Committee of Minstas ol Aprieultore
(SCNAY  of CARICOM,
tesponsihle 1or the

which s
management gl
develumment of fishories wathn the region
reonal - badvy
Programmme  snd  will
contribites fo he

developiient abjeetives CARTSEC will st
on behalf of the SUMA to provide nagoiny
conrdination of programme activities and

1 the owtsecp  the
clistue that 1t

repnn s fishweres



adnupistration  of  Mepbar States'
conirtbutions to the Programme. Individual
CARICOM Member States will contribute

resourecs o the Progranuue (funds, staft

and  in-kmd)  and  will implement
Programoe  recommendalicns  reparding
national fisheries management

Goal Yo promate the managenment and
conservation  of  fishery  resources
CARICOM couniries and to permit the
explottation of these the basis of sustunable
yield

Purpose To enhanee the baste information
and instdutional  capactly  necessary o
manage and develop fishery resonrces in the
CARICOM region

The Programnte will:-

b Strengthen fishenes managetnent
strueture and naprove Haa genery
capabtiifies and techoical expertize
within CARICOM through traming
and advisory assistance

) Provide  information  on lishay
resonree abundanee and avarfatnlity
for management putposes within
CARICOM

H Prehne amd establidy a snitable
regional  fishenes  msnagement
advisery mechantan,

Projects

(4 Fishery Management Systems
(Natienah)
Activitics  desipned  to provide
strengthened  fishery  nyanagement
capabilities in the reglon (apart from
TEROWCe gesersment)

(b} Training
Activifics designed 1o strengthen
tusman resources invelved in fishery
management  in participating
territortes

) Resource Assessment (Fisheries

Management Information
Activities  destgned  do provide
improved /7 expanded data and
mlormationt for  developing
management advice related to the
ntor fishery  resouree iy the
Caribbeat

In Japuary, the borge Pelagic Reet and
Deep Slope Fishenies Assessment Suh-
projects Specitication Workshop was held
in St Kitts amd News to agree on
assessment activibies, Gayvana participated
m this Workshep

In July, Guyana pmtepated  mo the
Technieal Copmutice (TU) and Progonnne
review Conuntitee (PRCY mectings which
were held n Antigua and Barbwvda The
PRC approved an amended Management
Plans for the project and the restmetaring of
the Techmical Commutice  The role of
CARICOM stall” mnd Canadion statl was
redefined and a co-managemient approach
was adopted. By the end of the vear, the co-
management  approsch was heing
questioned by the CARICOM stafl In
Noventber, the CRFAMP Data manager
and a Fisheries Manageinent xpert visited
Guyana and condueted workmg sessions
wilh  the Fisberies  departient on the
propased Data Callection Programme and

Frshooes nuaagement assues Fhe Clnef’

Fsheries Ol arranged g smecting
between the consultants of the two (2)
prevects (CFRAMY and FTAP) w order fo
coordimate  approaches s¢ o minmze
overiap

The Resource Asseasment Unit (RRALD for
Shrimp and Groundfish was estabhished on
the Tst November, in Trintdad atd Tobago,
The Principal Fisheries Officer of Guyana
accepted the job as Biclogist o that RALEL
Fisheries Technical Assistance
Project {FTAP)

Project Description

The Canadian hitemational Development

60

Agency (CIDA) 1= to provide a number of
experts and part tme consultants through s
Canadiaty Executing Agency (CEA), to
work along with Guyanese counterparts,
and {0 tratn them i the areas of fishenes
ceonemic. socto-ccoponics and marketing
as they refate to fisheres data systems along
with other wlentified areas.

Using the "Drafl Fishery Management and
Development Plan 1982" and the “1993
Sttuation Paper un the Fisheries Sub-Sector
of Guyana” us base documents, the team of
experts wonld

prepare a Fisheries  Backgrownt
Report

prepare a Fisberics Management and
Development Plan

formulate Development Investient
Projects

In additon, equupment {e.g hardware and
softwme) to support the establishment and
contination of the fishenes datu system will
he supphed Project Parpose

Todevelop management capabilities snd to
map out a stratcgy  for suslmnable
development i the Fishery Sub-rectaor,
hnplementing Agency

The Project i being implemented by the
Department  of Fisherics, Ministry  of
Agriculture.

Beneficiaries

The mam beneficiaties are the Department
of Fisheries, Ministry of Agnculture and the
Fishing Industry,

Project Funding

The total funding 13 equivalent ¥ C$1.0
milhonr (specific) and G$0.5 miltien (local).



Project Life

The Project will run for one (1) vear
1993/199d4)
guarter of 1993

It commenced m the fast

Project Inputs

Phe Project inputs will take the form of five
il tirne consultants {and some short tenn
consultants) as =et out below:

{ar Once (D) Fishery Beonomist

thi One D) Socia-Eeonomist

(¢ One by Marketing Specialist

iy One (1) Fisheries Data Svstemns
Speviabist (Biologist)

e One by Fasheties Bxlenston Specialis]

(0 Short term consultant (as requested)

Activitios in 1994

The Fisheties Technreal Assistanee Project
(i /\i‘} conmneneed id‘hrlle)i\! ‘}‘)4 and

The Principal Frsheries Officer, visited with
the CEA and CIHA m Ottanva for a briefing
on the project. Te earried existing fisheries
data and documments requested by the
constltints, these copies were lelb with the
consultan(s.

The Canadin Exeeuting Agency of the
Project (CEA) established an office in e
bulding  hewsing the Departiment of
Fashieptes (DOFY. This office was equipped
with compulers, a photocopving machine
and a fax machine. A modern switchboard
which faesliated the installation of several
new telephones i the DO office was also
prrchised. A peperator was purchased and
mstalivd so that the Department of Fisheries
and the Project Office would nat be
adversely affected by power vutages, The
project has financed extensive comyputer
raming of all DOF stafl who are required to
s the compuiers acquired under the
ITie Departiment's
enhanced by The

project. work has afso
heen  sipmbicantly

avadlability of the phatocopy machine

The Inception Misston of the project was
hld during the perted Janmary 29 10

February 3, 1997 and the Inception Repaort
was prepared  for submission to the
iovernment of Guvana (GOGH one month
fater. Tiis docinnent was regarded as the
workmg docurnent of e project. governing
the project maplementation. stbject Lo
periodic review. The parpase af the
Mission was to confirm the understanding
between  the Departmient of - Fishones
GO andd CIDA
(representing the {overnment of Canada)

(representing
on the foflowing aspects of FTAD:

1Y overall coneept

2y methods

1) schedule Tor acloeving goals and
ubjective

4} resouree segunred

Sy work plan

63 means ol managing and evaluating
achicvement of projects poals and
objectives The Nission also

dentbficd and met with kev agencies

whicliwere expeclad to have an inpart

mio the project

During the meeption nisston, tenfative
deadlines were set for submission of the
three techment reports to CHA and GOG
as follows,

Visheries Background Report .
May 31,1994

Sector Development Plan
- Septenther 15, 1994

Investment Projeets Repoit
- December 31991

Threvghout the period Februamy 28 1o
Navember 26t 1994 the CHA fickled
expierts i the virtous Bsheries sub-sectors
to Gluyana i order to consult with thew
counterparts mthe DOV and garner relevant
formnation for completion of the Fisheries
Buackground Report (FBRY and Nanonal
Fisheries Management and Developmient
Plart (NFMDPY These seetor expents made
ficld trips and vndertook datac collection and
terviews wilh sesouree persons relevant to

the scetions of the Plan they  were

01

responsible for prepanng

e Chief Fisheries Oflicer and principal

Frsheres Officer attended a worksliop in
Canada held by the ClA i Jubv, 1990t

finalisc the FI3R

The FBR and comlensed FBR  were
compluied and subrmiied 1o the Government
i November, 1994

Doy 1999 the CEA and DOE held

several  workshops with Government
oflictls and representatives of varous sub-
sectors of the mdustiv These workshops
locussed an the trammg needs of the
mdnstiy, the issues and coucerns of the
participants of the mdisty sensahzation of
Lev Government oflteals and decision
makers The final workshop beld an
November with key Governraent officials
and represeatalives of  the mdustry
disenssed reslts of the FRR and mpats o

fhe NEMDP

the projeet was held on November 171994
and dates for submusston of the remanung
techmeal reports were revised. THwas noted
that ait the commterparts ongmaliv sdentitied
lo pe n!lup e m the projectwere no lnnb,u
available for varous reasons

Olher  achvities nidertaken under the
project inchuded the tollowsng:

aYy  artsanal fi
by wonten i fsherios survey

rame sigvey

¢)  anermal survey of artisanal vessels

dt marketing survey

ey oswvey to determime phyaical statas of
rupal markets particulathy m relation
to the environmuent tor female fish
vendors,

£ complete repar and rehrbishment of
wo (23 DO velneles.

At the end of 1994 work was subl
NIMDP e mlmg

preparation o a hist of invesnnent projects

progress on the

A tripartite mectimg to review progress of '
4

The projects were formaliv extemded o the
end of April. 1995 as it was .mnup ed that
the Plan and detmled Bst of mvestment



projects wounld be completed axd aid made
avattable to the Government hy that time

Overview of
developments in
Fisheries

Production and exports

Prawny production for 1994 increased by
3 8% over 1993 levels, with the number of
teps for awlers being the same, hence
catchper inp mereased  Operators reported
an wicreased abupdance of pvente and
small shrimp confirming an maproved level
of ecnsitment over 1993, the catixe of
which could be environmental chagges or
iwerease m the spawning stock. The nther
viriable sueh as over the side sales.
paaching by toregn trawders and improved
data eollection wre assumed 1o have
resnained at the 1993 levels Analvsiz of
plant data would give better wdications
However, thes trend hopefidly will continue
s grvange pustification for lamsting the fleet
siz¢ Scabob and white bellv produchon
continued to rise - The artisanal flect grew
by iwo pescent and comributed that similar
merease 1o produchion The industrial fleet
appeared  to have  endured  fower
breakdowns and fished more consistently
during 199 than 1993 The twenty percent
sse n seabob and whitehelly production
cauld therefre be attnbuted o mereased
tishing c¢lfort rather than an increase i the
abundance of the resources.

In terms of seasonality, prasuns production
for the wo years was sdentical. For the
perind Tuly to Novewber prodisction wag
comparatively high whilc for December to
lune production levels were lowar July
and Octoher were the peak months and
March and December the lowest months
Seabob production was less detined though
for huth years, July/August was the peak
pertod Vine

fish production gencrally was alse highs

during kune to October  Grey Snapper

production was highest m June tor 1993
and July 1994, Red Snappey was highest in
June 1993 and Getober 1994 and Gilbacker
hreaking the pattern was at W' highest m
March of hoth years

Artisanal fin kst production continued 1o
grow despite complaints by dnft seine
fishermen that they have o spend fonga
penads at sea, use longer nets and [ish
farther shore to maintmn thew catch Shark
production i pranticudar has heen niercasing
and as a resnlt (heeause of where they fish
for shark) there are mercased ladings of
cabjo, mackurel and honito,

The demand for iee by artisanat boats and
sca-bob trawlers theotsghont the vear was
not  adequatcly meet by
SOUrCes.

Jeorgetown

tiapiontc of fisy snd fish prodocts had mixed
performance m 14994 compared 1o 1993
Frozen/ fresh fin fish mereased v 13 9%,
salted iy by 23%, shank Gy by 39.0%,
seabob and  whitebelty by 5%, while
exports for prawns, dried shrimp, T plue
and crabneat felt by 9, 58 482 and 13 8
percent respectively, Smwe the landings of
raw product inereased, it s reasonable 1o
assumnc that m the case of prawns, dried
shwimp and crabmeat nwsre of the product
was consunted focally while sote exports
of fish ghic was not captured i official
statistivs,

The level of export coudd have been affucted
by the Departinent's management position
of only permitting products from licensed
processing, and storape faalities in order
enfurce quality assurance demanded by the
HNpOrtiIng comiries

20% of the mvoree value was deducted by
the Minishy of Agriculture as Wilkd Life
Levy while 5% of therr voice value was
deducted as export levy by the Custorms and
Excise Department Liceasmg of Vessels

The muober of artisanal vessels that were

licensed in 1994 was 18.5% less than 1993
and 45.9% less than 1992, Compatatively
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the number of hicensed fishermen in 1994
increased by 21 4% and 330.5% over 1993
and 1992 respectively  Sunilarly, the
number of fish pen pernuts in 1994
mcreased by 3R 6% veer 1993 and 1992
respectively.

The poor pesformanee of license sales was
due fo the Tack of ¢afl’ for extension and
enforcement and  cquipment within the
Department  of  Fisheries and similar
problems withm the Guyana Coast Guard
arck the Maritime Police

The Depurtment  continued  monitoring
reported incidences of seizores of fishing
vesscls for aflegedis Tishing in the waters of
Veneruela and Surmame. One such meident
ivolved an artisanal vessel heing picked
up by Venezuelan patrols The vessel was
fored, s cateh confiseated and the boat
released after the line was pad

Bight other vessels were detamed on five
oensions by Samamese patrols m the
Corentyne River. Fines were fevied, the
catches seiced sl the vessels relensed.
Uelegations fiom the Upper Corentyne
Fishermen's Cooperatinve Society  made
representations to the Ministers of Foreign
Affairs and Agneultuie on some of these
ceeasions,

The Drepartment informed the Ministry of
Foreien  Afoirs (secking  whatever
asssstance could be rendered), and the Coast
Guard

The Guyana Coast Gaard detained one
Vencezuclan vessel which was fishing in
Guyana’s Fishery Zone, (ines were Tevied
and the cateh seize,

Management of the

Industrial FIshing Fleet

The industrial fishing fleet of trawlers catch
mamly prawns or seabob wilh fin fish as a
Willnn the tast twa (2) decades,
there has been a conbmious decrease in the
amount of pras ns Jandded. helieved 1o be as
aresult of pvertishing, over the srde sales at

bv cateh



sea and tllegal fishing by foreign trawlers

Iy an offort o address this problens, the
Fishwries Pepartment acknowiedges  the
need for regonal nemagement sinee e
resouree s shared by the cotntries on the
Guiana-Birazl shelf As a0 resslt O
fotlowing anong
recommendatinns made:

SRTe

1 hmited entyy to prawns fishing

1y closeeof the shrsnping grounds ftom
Jut Movember to dist Jamary

iy prelubiting trawhing for prawns from
IR fathoms shoreward

vy oconirojbeg the number of sheimp
prowessing plant bawng established ele.

To mldbress ovar-the-side sales of prawns,
the Departrnent recammended

1 ks prohibiting transhapament ot se

i) refusing to grant export licenses for
unpriceessed prawns and prasens not
oblained ftom an thonsed deale
Diespate the implementston of somwe
uf the above, tie prawns indusiry
stands avercaptalized with all plants
operatimy well below capacity and
trovders wore bemyg switched fo fish

other

for seabobs or I conducl

aclivitios

The ndusty saw a stgnificant chaige. more
trawlers became locally owned, scabob

processing plants were established and
mere locatly owned trawlers stacied fishing
for sesboh, Fhe dramatic niseain landings of
seahaoly justificd concern and fears that ns
resot ce conid be ver fishod and the seabab
fishery could experience problene sl
to thal of the pravwns lishax The
Department then recopunended

1 demmcating e industial fleet
terms of thet opaations {prawns,
seabab/im fish)

) extablishing leted entry for seaboh,

ele

Fishing

Trawhng Fleet)

Register (it

The Fishing Regigor of the mdusinial
rravling fleet continns vpe ndied and
sevendeen (117 traditiona] tanvlers and six
) smad! stepn ranJers (e classificalinn
is i Tahle 28)

Ax regards numagement, the followmg
should be noted

i} The numiber of prawns fanlers ae
significantly fosver than the ouiber
(100Y speetfied mo e manggenient
plan However, despiie e Jow
wnnlict the

[N RN TCImiinin

hreatened, his derdng the finther

reduchor i fie bt set and the
introduction of ether mabistnes Tie
number o fawlers existing 1 {fhs
fishery st present should pot bwe
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nercased

The sunmnbur of  seababAm  fish
winlors moperation stands a wenty-
(21), nme dess thae
recenmmended Hiowever Nabic
House Scaloods huve purchased (he
e (HY Guvmadlabva tawlers and
wil] be piftng them e operation
Faut of those travloer< whieh were net
operated 1 T35 have cormenced
opeating. sinee paving v their

N

e

heonses

i Guvapese have both the skift and
captal o futly explont hoth the pravwn
and  secabeb fishay Noo further
forergn teaw bers shondd he persutted
o operate and reducmg the foroign
fleet 15 a pending issie.

Atthe epd of 1944 the Tevel of license fees
anpand steod al $3 im0 as compared to
$3 Onan 11197

Fishing Disputes, 1994

I 1994, the mnmber of dispates an the
fishmp grosmds m bath calopores above
mergased oser 200% hline
vaddel! fistung mereased as did rawlers

Yersis

verstix gifinet aad compenon for Chinese

senie sl pen

Ihe DPlepau traent conbinies o seck sohitior
A notes that hehling oum kg of pen
and zonmg of fishing areas way be thy

sodution

Gl I -GS & aE aE g

i



Table 24 : Expenditure on CFRAMP for Guyana

Table 25 : Expenditure on FTAP

Praject Hud et

1994 Ex wenditure 415
Ex wnditure to dale 4974
[ unds rcnmaimim 49 46
1995 Fstimate 20.0

Table 26 : Fisheties Sub-Sector Production (mt) 1993 and 1994

Privwvns { fail Wea tht)y

Seabch and Whitebelly

{(Uaprocessed WeightXProeesscd Weipht)
Fin- Fish Industral

Fia - Fish Artizanal

Fin - Fish (Totand)
facludin A« uazullure

Project Budpet 168 00 120 1800
1994 Ex senditure 2.0 124
['x senditare o daie 265 2 31.0
Bud cted Funds rematian ¥ 139 5 9.5 1490
1595 Estimate 25.0 2.0 270

102404

447
51 44
spou

AR

[R5

5.614.10
1.640.01

HRRAER ]|

I3 RETO0

09,00

1,889 72

6,736 @3
1,968 1)

1,58R 66

16,535.00

20000
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Table 27 Fisheries Sub-Sector Exporkts (mi] 1993 and 1994

Pravns 1 #20 1482 i
Sunholr snd Whilehelly 3218 117 <2
Iined Steimp pR| fi a7
Fin-1ssh (Feozen) 2.0 2927 48
¥in-i ssh {freshn) 17% 79
Sabted Fish 261 26 16
Frozen Crad Meat 1) 218
Iied Shaek Fanx 23 1708
ined Fiste Glee 53 2718

Table 28 : Aquarium Fish Export Trade information 1993 and 1994

. MONTIE

Tuninry JUl 0ns 1,085 J1872 00 LRRNIRIS TG 00
belurmry 230625 £, 2% L.OH7.92)6 50 197,404 72200
March 240,558 1.351 1,118,757 04 33,649 $.2:4%,895.00
Apsl 209 4 2,282 2,696 #4300 638,345 RN P ¥4 K4
b hSEN . 272,760 3,695 el ton 56,509 350 2,256,260 00
t ¥
fune p 2 %1 ¥ 1.199 §. 7285 a0 2atnm HRTEA 1,312,525.00
Tuly V57,658 1.1%0 Lﬁzi,‘,)‘}n,qﬂ 1,260 Gl Gl o)
Appust 240,408 3,404 AN asIng %4, HND 2 DNG KTS i)
September EERNEL 2,400 1207000 00 ARE NI RS RIS LA IR
Otober 27,706 2332 129K ne SRR R0 VML S0 00
Movember 151,760 2126 2.011,285.00 §17.400 LI2Rsqung
Devember 16 465 13259 togni ns7on 427,070 AT 5T 00
MOUAL, 3,294,080 19,914 24 810,957 50 5678278 37.R79 968 00

05



Table 29 : Issue of Arlisanal Fisherles Licences by Regions for 1993 and 1994

200

>y

14 H
p) f 13 39 24 27 16
3 m i 28 0 6% 122 12 21
¢ 73 RS 2018 145 x47 988 20 2
29 7 126 44 T3 44 24 25
I3 a0 54 &K 12
TOTAL 144 145 398 33 1,011 1,227 14 79

Table 30 : Total issue of Artisanal Fisheties licenses (1992 - 1994)

24 SR } 2R 12 \
1991 114 Rk S7
1994 145 317 1,227
Average Lstimated 4 to be 100 LS R

licensed

Table 31 : Slatus of Industrial Fisheries Fleet

1) I'rawns Trawlers
Forei  Owned 6t
Locally Owncd 15 7 7

13 Seabob Teawlers
Al Lacall Owned 42 21

111)  Stern Trawlers 6 0

Clotal Number of trawlers {117} + 6 Sters trawlers)
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Table 32 : Fishing Dispules - Attisanal vs. Industrial

-

TINTAL 10

Table 33 : Fishing Disputes - Artisanal vs, Artisanal

| }

1 14 9

7 7

4 2
TATAL 29 24
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HYDRAULICS DEPARTMENT

The mission of the Hydraulics
Department is to investigate, plan, design
construct and monitor the operation and
maintenance of drainage and sea and
river defence works.

Functions

1) to act as executing ageney for all
capital works for sea defenses, river
defenses and drainage and nmigation;

2)  to formulate short, medium and long-
term programmes for sca defensce and
dramage and irrigation works;

3)  to provide technical assistance in the
mspection and destgn of all hydraulic
work being exccuted by the regional
admimstrations and ta monitor the
supervision of the works;

4)  to provide technical information to
international financing agencies with
respect  to  the  formulation  and
preparation of projects; and

5) 1o advise Government on all issues
relating ta irrigation, drainage and sea
defenses

Staffing

The Department, which is headed by the
Chicef Hydrauliecs Oflicer, performs most of
its work through capital projects.  The
Project Unit is headed by the Deputy C110
and supervises the following projects

1) Black Bush Polder Rchabilitation

Project

2) Drainage & frrigation Rehahilitation
Projcct

3) East Bank Berbice Agricultural

Development Project
4)  Infrastructure rehabilitation Project
5)  Sea Defence Rehabilitation Project

In addition, three Assistant CHO's are in
charge of Investigatian, Design & Training,
Opcrations & Mamntenance, and
Construction

During the vear, a number of technical stalf

left the Department by way of resignation or
completion of contracts
1994, the staffing  posiion  of  the
Department is shown at Table 34

Rehabilitation of
Drainage and Irrigation
Infrastructure
Programme

The Rehabilitation of Prainage and
Irrigation Infrastructure Unit of the Ministry
of  Agnculture  Hydraulics  Division
commenced  with the programme  to
complete a number of projects associated
with the Rchabilitation of Prainage and
Irrigation Infrastnicture within Regions 2,
3,4,6.7and 10

The Deseription and status of the individual
projects up to the end of 1994 are shown in
Table 35. The Department also undertook
works of an

emergeney nature. These works together

68

At the end of

with their status at the end of

1994 are shown 1n Table 36.

The Department completed approximately
62% of 1ts original planned programme for
the vear 1994, However, all of the
remawming projects with the exeeption of
two have been awarded to contractors and
should be completed wathin the first half of
1995, In the case of emergency works, the
Department completed 77% of the projects
undertaken while it is expccted that the
remaining projects would he completed
within the first quarter of 1995.

Some of the major problems the
Department  experienced  during 1994
were. -

1) Inadequate staffing - A number of
vaeant positions have not been filled
i the Department, espeetally, 1 the
technical ficld.

2) Inadequate Supervision of contracts
executed by the contractors. This 1s
duc mainly to a shortage of, and
madequately experieneed, personnel

3)  Poor quality of works by some
contractors.

It is envisaged, that with the proposed
imauguration of a Project Lixeeution Hnit,
the perfonmance of the Department would
be enhanced, since the department would
then be cquipped with the nccessary
Technieal and Support Staff to complete
and exceute projects m an etficient manner



Table 34 : Staffing at 1994 - 12- 31

1 hyadranises Offcer

DPeputy Chiel [ivdraulies Ofticer

Adminislrstive Assistant

Store-Keeper 111

enfidenteal Scorctary

Avcounls Clerk i

Uvpast $erk $H

DriveriNechani:

Anvounts $leck U

Veluele Drver

Typest Cleck 313

{flice Axsistant

-

Handyman

Aaxtstand. Chief 1ydraudics Officer

Diraughtsman

Sentor Assistant | Irarghisman

Pivdraghes Technival Asaistamt

Assixtant Draughtsman
Mechanient Engincer

]\;;&ia[ jerk e

N

b

Iypist Clerk

TO3AL

21
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HYDRAULICS DEPARTMENT

! CHIEF HYDRAULICS OFFICER E

. . |
|
DEPUTY CHO § |
|
|
INVESTIGATION, & OPERATIONS & e
OESIGN, TRAINING ;: & MAINTENANCE & |
). :
NS SRR R i PN AR S A \\vm\»a:,;:;. : RO SO0 IR SR HON ORISR
ADMINISTRATIVE
BROJECT UNIT : ASSISTANT

( I _ f

[ e IRRIGATION [ SMALL DRAINAGE & 1§ EAST BANK
[ BEACGKBUSH X REHABILITATION R IRRIGATION BERBICE
| (TEMPORARY) (TEMPORARY) [ (TEMPORARY) [ (TEMPORARY
R R NN SR R RS R s R ST T e A ST AR a0 PO AR
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Table 35 : Work Programme 1994 and the Status of the Individual Projects at the end ot 1994

(2]

Repatrs to T.oam 1Jam seross Pages
swamp at Huribisi

Repairn Lo Tturibisi Relief Strueture and
Gales

Repairs to outfall sluice ol Lima

Desilting A - Linc drain

Cleaning seepage drain adjacent to
Broerasirie Conservancy

Installation of green Heart Revetment of
Canal #1

Repairs to Maripa sluice and closing
Bambno Creck

Dismantte nbandoned sluics structurc at
Canal il

6.000.000.00

3,006,000.00

2.500,000.00

9,000,000.00

1.3K6,900.00

3,257,400.00

4,500,000.00

#75,000 00

"ontract awarded and mobilisation of Contractor
in Progress. This praject 1s expected 1o be
completed hy the first half of 1995,

Contract awarded, This Project is expected to be
enmplcted by the first hall nf 1995

Wark in progress. Appriximalely 15% of this
Projeet is enmpleted. The contraetor is
expericneing difficultics tn obtainiag a
compressor. ‘This Project is expected to he
completed by June 1995,

Tender reecived and recommendation for award
made. This Projeet is expecied to be completed
by luae 1995,

tompleted

Completed

['enders rececived and recommendation on award
of contract made, This Praject is expeeted to be
completed within the first half of 1995

Work in progress, spproximately 50% of thia
project is eompleled however the projeet is
delayed due to the inghility of the enniractor in
abtaining the necessary skills required to
dismantle certain parts of the structurc.
Completinn date July 1995,
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TION G PHO

HEESEOR 1994 00

Repairs to Maripa shrice and closing
Bamboo Creck

AUS0HL000. 00

Tunders receivad and recommendintion on award of
contract made. This PProject i expected o be
campleted within the firat half ot 1998

K Dismantle abandoned shuive structure st LEARUMIRI] Work in progress, approximately S0 of this project
Cannl #1 is completed however the project is delayed due 1o
the inahility of the contractor in obtaining the
necessary skills required to dismantie eernin parts of
the structure. Expected completion date July 19958
3 Deudting Canals and draing in ompleted
Blakenburd
3 Repairs to Blankenburg sluice This waork was completed hy the Kegran 3
Administration
4 Constructions of reinforeed concrete 11,594.000.00 The contractar has been piven the Pnginecr’s order te
outfal! shice and infet und outlet works commence work This Prorect has been delaved
at Craig breanse of the difficaltics i acepuring the howse
which is within the rights of the way of the drcnape
channel tar the sluice.
4 Repairs to shuice at Hope 263302000 Completed
4 Cleaning and degilting wrams at Hope 11,325.000.00 Completed
Lstate
4 Repairs to gate guides at Victor:a REDRIIHRSIY Completed
Diesilting Triumph Past $ade Tine Drain
K| works at Craig L,S7H.000.00 Completed
Construetton of cheek structure to
Bl Irruniph Side .ine Dans $45, 1000 00 Completed
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6

6

10

Construction of relicl hoxes at Buxton

Desilting Canals and Drains in
Unity/A.ancaster

Replacement of Manarabisi Pump and
Fngine

Desilting Manarabisi Canal

Desilting Adveature Whim Facade dramn

Repairs to Sluices at #32, 66 and 74
Villages

Rehabilitation of Dratnage system in
Rantien

Fleod prevention for Kara Kara arca

Cleaning cunnls and drains in
Wakenaam

Cleaning canals and dramns in Windsor
Forest

Cleaning caanla and drains ia Leguan

2,594 K05.00

5,070,873.00

30,000,000.00

4.500.000.00

3,500,000.00

2.000,000.00

3,000.000.00

5,000,000.00

6,000,000,00

SO G00. 00

3,056,560 00

Contract swarded. This project is expected to be
completed wathin the first quarter of 1995,

Work in progress. Approximately 5% of this project
wenmpleted. Fxpected date of completion April
1995

Ogder placed for Pump and Prime Maver
Contract award. This project s expected to be
completed by June 1995

Work in propress. Approximately 20% of this
project 1s completed. Expected completion date,
February 1995

Completed

Work in progress. Approximately 30% of this
praject is campleted

This projecet is in design stage

Complcted

Completed

Contract awarded. ‘This project is expected 1o be
completed by June 1995,
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Table 36 : Emergency Projects Underlaken in  Drainage and Irrigation by the Hydraulics Department l

together with thetr Stalus at the end of 1994.

Cleanig Mamn dram al Canals # 1
and 2, West Bank Demerara

Disnantling and Instatlation of
Sluice Gate at Sisters Viltage

Scaling of Sluice at Bagotsville

Destlting channels in La-Jalounte

arca

Installation of seli acting gate at
Giarden of Tiden

Desiling channels and repairs to
structire at Coverden

Cleanmg and desilting channels
and draans and repairs to Aceess
Dant at Cane Grove

Repairs to Pump al Cane Grove

Cleanug Clenbrock Muddie Walk

Clearng and desilting main canal
al Mocha-Arcadia

Empoldermng works at Germania

Cleaning channel and mstallation
of revetinent at Crabwood Creck

Destlting A -Line Canal - 4,000 ft

Installiation of Green 1 eart box
culvert at Canal #2 Polder

Grading of four miles access dam
parallel to Parika wamdrain

36477000

311.972.00

900, 000,00

1.600,000.00

470 398.00

1,620,000.00

3.9.40,200.00

300.000.00
1,573,000.00

71600000

1.500,000.00

2,511,250.00

1,386,900.00

1RO.000.00

360,000.00

Completad

Completed

Completed

Waork i progress. Twenty pereent (205) completed.

Expected completion date Febroay 1995
Completed

Work m progress. Approximately 20%, of project 15
completed. xpected eompletion June 1995

Completed

tampleted

Completed

Completed

Work in progress. Sixty pereent {00%) of this
project s completed Itis expeeted that this progect
could be completed by March 1995

Completed

Completed

Completed

Completed
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HYDROMETEOROLOGICAL DEPARTMENT

Objectives and

Functions

The Hydrometeorological Department is
responsible for providing information on
the climate and seater resources of
Guyana lo aeronantical, mining, fishing,
engineering, and other agencies to aid the
socio-economic development planning of
the country. In pursuit of this objective.
The Bepartment carries out the following
activilies:-

- Operating the National
Meteorological  Statton Network
(NMSN) and the  National
[Tydrological  Station  Network

(NHSN) for the evaluation of climate
and water resources and  related
disasters:

- Coliccting, processing, controlling
quality, archiving and retrieving data
from the NMSN and NIISN;

- Anmalvsing  data and  providing
infonmation fe agenaies  that  are
planning  and costly
engineering,  agncultuye,  nuning,
forestry and comimunications projects,
and

designing

- Analysing  Western  emispherie
lower and upper atmosplicric weather
data and ensuring the availabibity of
forecasts to acronautical and national
produclive agencies,

STRUCTURE

The Department 15 headed by an Acting
Chicf Hydrometeorological Officer and
compnises the followmng Sections:-

- Surface Water Hydrology

Ground Water Hydrology

- Clinatology

- Acronautical Meteorology
- Agricultural Meteorology

- Administration

Table 37 sets out the staffing situation as at
the end of 1994

The Organtsation Chart of the Department
is provided averleaf.

The Chief Tiydrometeorological Officer 1s
stil on secondment to the Carthbean
Meteoroltogrcal Institute (CMI} Harbados,

Staffing and Working
Conditions

The Departnient as been operating under
severe stafl’ constraints which have now
It has
recruit
1 vdrometeorological Technical Assistants,
morexo Techmician 1 (a post requiring GCH
'O Levels/CXC passes moat Jeast four (4)
subjects, [.anguage,
Physies and Mathamaties) given the salaries
being offered. Maost categories of stafl have
heen leaving the Department for more
hicrative cenplovinent elsewhere,

developed mto a chronte problem

now  hecome  inpossible to

inchuding - Enghsh

Durtng the year, two Tlvdrometerologieal
Technical Assistants and one driver were
recrutted.

At the same time, the following posttions

resignoed:
Meteorological (ap) (2)
Senior Met. Tech. (h
Met. Tech. 1 (2)
HET. A (4)

Four persons who ahsconded i previous
years are stilt to be dismssed.

Training

A refresher conrse for 11T.ALs from nlerior
locations was  conducted during 1994,
Three officers were involved m traimng
programmes. One  officer  successtully
completed a Class 1 plus course at the
CMI, another completed the Class
Metearology course and the other officer 1s
presently under-going traming at the B.Sc,
level in Cavil Hngincering at the University
of (iuvana

A traming  course  on  LANDSAT
interpretation in Brazil from 9th - [9th May,
1994 was attended by another ofticer.

Conference and

Seminars
The Chief Tlvdrometeorological Officer
attended the following conferences held m
the Cayman Island on I14th - [8th
November, 1994,

- Meeting of Dhreetars of Forecast
Officers  of the  Caribbean
Meteorotogical Organisation.

- Meeting of Beard of Governors
of the Cartbbean Meteorologicat

Institute
- Thiy-Fourth Meeting of the
Caribbean Meteorological

Counct of Mintsters,

A Workshop on CLICOM in Bolivia, 4th -
1&1h November, 1994 was also attended by
an officer.

Main Feaqgtures of The
1994 Work Programme

The performance of the Department may be
described as satisfactory constdering the
many constramts cxpenenced, Table 38
shows the mam targets and achievements off
the Iepartment in 1994,
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Table 37 : Hydrometeorologicl Department : Staffing 1994-12-31

a

Chief Hydrome! Ofticer
Specialist Meteorolegical
Meteoroiogist

Meterologicai Offlcer

Senlor Meteorologlcal Technician
Metecrological Technician i
Metecrological Technician i
Speciaiist Hydrologist
Hydrologist

Hydro. Superintendent

Hydro. Officer

Senior Hydro. Technician
Hydro. Technician il

Hydro. Technician |

Hydromet Technician Assistant
Sentor Materials Techniclan

ctnw==nrn™omornww—

]

=]

—_ —
DU‘DOO—'—'O—'—'DCHP\JDM

—

Admin Assistant
Outboard Mctor Mechanic
Stores Clerk
Storekeeper i

Supply Expeditor it
Accounts Clerk il
Typist/Cierk lii
Typist/Cierk KA
Confidential Secretary
Vehicle Driver

Office Assistant
Cleaner

oNMMONOOo —— 000

%
_lN —

Total

[an] o R R R N e T

O
B
S
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The following arc identificd as the mam
consfraints the department faced:-

- severe  stalt shortages which
developed mto a chronic probicem by
the end of the year;

- curtadment of field trips  thraugh
shortage of funds;

- late purchasing of needed supphes,

late release of funds to purchase
spares and expendables;,

- the frequent break down of electrenic
cquipment  al - the  Timchr
Meteorolopgical Offiee:

- poor state of meteorological and
hydrological equpment,

- loss of time 1 geltmg data from the
data  cenler  and  spares and
expendables from the stores which are
not housed at the 1Tead QTice.

The Hydrometeoralogicat Service

organised a seminar for media Practitioners

on "Clunale Change and its Consequence

77

for Guyana”. At this Sernar 4 papers on

Climatic - Change  were  presented by

bydromet, Staff viz -

- Chmate  Change: Vacts  and
Uncertaintics

- Climate  Change:
Agricutture in Guyana

pacts on

- Water and the Environment 1 Guyana
- Ohrserved Climate Trends in Guyana
The Departiment also responded to requests

for data from a large number of national and
intcrnational agencies.



Table 38 : Hydrometeorological Department ;. Summary Hydrometearological Service Activities 1994

1 Contnibution to [nternationat Organisation Contribution to CME. CMO and WMO
2 (‘limatz Section Maintenance and operation of 50 %.00 DCitficulty in obtaining personne! for manning stations.
Rainfall. # Climauc and 5 Synoptic Late arrival of spares
Maintenance and operation of National Stations

Meteorological Stations Network

3 Process of data from National Processing of | year's data for each 381 Shortage of tramed stadf (stafl shared with TMO).
Meteorological Stations Network clement for 5 Stations
1 Publishing of Hydromet. Duta t Climate and 1 Hvdro year book 20 20 Shortage of trained Stat?’

weeklv and 3 monthly Bulleting

3 Purchase of equipment spares and Purchase of 3 Automatic Weather 1.5 1 AWS not deliversd despite payment made
expendables Statien and spares for existing

instrument

& Manufacture of Met, Equipment Manufacture of 20 rain gaugss § 0.1 No rrasonable manufacturer tound to produce measuring jars
thermometer sereens and 20 measuring
1415

7 Rehabilitation of Hydromet. Station Rehabnlhitatzen of 3 Meteoralogical 37 Ditficulty in obtaiming Hlights to Kaisteur Falls
Slationy
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Tabie 39 : Hydrometeorologicai Department ; Summary Aeronautic Section Activities 1994

AR

8 Maintenance and operation of electronic and | Eleetronic and telecommunication 385 CH-1 of the anmet equipment was operational for 55.6% of
telecommunieation ¢quipment 1o be mamtained given the year
adequale spares CH-2 of the anmet equipment was operational for 81;9% of

the vear APT was operational for £6.1% of the vear.

2 Despatch of local data to World Weather Data from local synoptic stations 1.37 AFTXN was unable to transmit data during the year 53.6% of
Watch despatch to WWW provided. Anmet the required dala were despatehed via the anmet cireuit.
and AFTN are operational

10 Plotting and analysis of surface and upper Preparation of charts upon receipt of 2.00 75%a of the required charts were not plotted nor analysed, due
air charts for the Western Hemisphere data through Anmet to shortage of statf, low voliage, and other technical
probiems,
11 Supply of weather forecast Supply of weather forecast to pilot, 6.52 13.5% of the required forecast were not prepared and
GDF Fisheries, Coast Radio ete disseminated, due to telephons problem. staff shortage and

lack of data.
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Table 40 : Hydrometeocrological Department : Summary Hydrology Section Activities 1994

ARGEI SEY FOR15Y
12 Maintenance and operation of Hydrological, Maintenance and Operation of 15 stage, 399 {.ack of adequate statf have ditficulty in receiving
Station Network discharge and well stations for water advances upon request contributed to the fatlure of

proicels achieving the target st

13 Processing of data from Hydrologieal Stations Processing and achieving of one veur of o0 This target was achieved due to the falure in Target No.
data Apnl 1993 to March 1994 12

14 Computensation of Hydromet Data Incorporating 300 years ot Hyvdromet. 093 This poor achievement was due to the breakdown of the
data into computer dala buse HYDATA computer and the Department’s tnabihity to

access the HYDATA software on this computer

15 Rehabilitstion of communication system 1.4 x4 Cab Pick-up, 103 enging, 1 2.40 One item planned for parchase could not be bought due to
Electrome Typewriter. 1 weoden boat, § the length of ime awaiting insurance of the cheque by the
averhead projector and intercom system C AU by which time the prize had increase above the
to he pard for. value of the cheque

16 Training of Statt 1 BSc, 1 class 11, 1 class [T and 2 short 064 No quatified staff avarlable tor further tratning
conrses provided tellowship are availahle

17 Speaial data analysis and fied inyestications 4 research reports 6.00 Four research reports were completed during the veur

] Rehabilitation of head Otfice and Timehri Repairs to northern wall. doors. cething ot 3.40 Fature of Budget relsases on time. and defavs by

Meteorological Office Spec Met (O ag. Otfice, rehailitanon zontractors in submitting sstimate contributed mainly to

of bottom flut of head oflice. repars to this low achievement.
ront at B. Gurdens, repuars to windos,
torlet facilities at 17O

19 Campilation af Agriculture Bulletin Analvsis of chimate elemenss to produce [ Lack of statf and vehiaudar problems compounded the
weekly bulletin of chimate cut-look. tailure 1n achieving o higher level of attachment of tus

taret
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Table 41 ; Hydrometeorological Department : Unprogrammed Works

1 Climate data for St Stanislaus College Ficld studv for CXC Geagraphy Monthly Rainfall, Sunshine and Mean Temp data 0.5
2 Climate data tor Ministry of Publie Works Road construetion feasibility studies 1983 - 1993 monthly rainfall for Charity, MceNabh, 1.0
Communication and Regional Development Onderneeming and Capoey compound
3 Hydrology data for NARI For Guyana - Tropenbos (Projeet Mabura Project) 1992 monthly 1984 « 1988 mean annual rainfall, 1.0
discharge, water quality, drainage area mean annual flow
for Demerara Area
4 Climatz data for Medstar Co. Ltd Works for Central Housing und Planning Monthly rainfall data - August 1993 to January 1994 0.5
Authority
5 Climate data tor Hydropower For use by Chinese delegation for Hydropower Daily rainfall 1957 to 1991 for Kamarang Bartica and 0.5
studies Tkucibtsi
6 Chimate data for Statistical Bureau For the preparation of the Statistical Bureau Daily meany Jan - March for 1994 for rainfall, sunshine 03
Quarterly Report max. temp. min temp and relative humidity for
Georgetown
7 Climate data for design and construction Series Rehabilitation of droin at Vincent Village Annual rainfall for 30 vears at Enmore
Ltd
8 Climate data tor 1ICA Investigation of cushew nut disease 10 vears daily and monthly - max. temp, min temp.. mean 1.0
temp, rainfall, humiditv. sunshing and evaporation and 5t
[nenatius
g Climate data tor UG Student Research in annual seasonal variation raintall and 1941 to 1983 monthly, rainfall and evaporation. for n.1
evaporation Georgetown, Linden, Lethemn, Anna Regina and
Corrtverton
10 Climate data tor Office of the President To update information A paper on General Climate conditions and penods of dry 0.5
and wet seasons and ranges in Temperature and ranfall
I Climate data tor Medstar Company Ltd. To update information A paper on General Climatic conditions and periods of 0.5
drv and wet seusons and ranges in Temperature and
rainfall
12 Climate data for GUYWA Investivation of the feasibility or using wind mills Monthly wind frequencies, sunshing and radiation for 0.5
in the water rehabiditation project Georgetown and Lethem
13 Climate data for Terrence Fletcher & Study of drainage for [tica Village Monthiy rainfalt 1981 te 1991 for Blaimmont 0.5
Assaciates

81




UNPROGRAMMED WORKS
14 Chmate data tor UG Student Final year project on Land of Canaan Cutiall Muimum 1 day rainfall for 30 years 0ns
Sluice desien
15 Climate data for Mazaruni Forest Industnes Ltd For forestry management Planning Monthiv ramnfull tor the last | U years for [ssano, Tiboku, 1.0
Apaikwa, Enachu and Kurupune
16 Climate data for Guybulk Shipping To assist in the design of a transhipment {oading 1t} vears of datly, monthly and vearty rainfall and wind 1.5
project data tor Georpetovwn and Blairmont
17 Climate data for Statistical Burgau For the preparation of the Statistical Bureau Monthly means for Georgetown from April 1993 to June 0.5
report 1994 tor 6 chimatic clements
18 Climale Jata for DEMTOCO To investigate pollution reports 87 months of wind frequency and 1 wind rose from 1.0
Botanic (rardens
19 Climate data for Government Technical To complete class assignment Dauly raintall for the first week in July for period 1990- ns
Institutz Student 1993
21 Climate Jata for Hanson Import Export Ecenomizs on the purchase and storage of $ months of max and min temp. mean relative humidity [E]
squiprment and miean temp,
21 Climate data for Roraima distributers Economic storage goods 12 months meun max and min temp. humidity and highest 0.6
and foawest ramfall in 1995
22 Climats for (uvana Sea Defenses | Projeet Sea Detence Project studies Daily raintall max and min air temp. Sunshine radiation 1.0
Extension i) tor MARDS und Blairmont Estate
23 Ulimate dala for Georgetown Sea Foods and I'o arrange survey m relatton to Fisheries 22 monthly air temp. 2 annual max and min temps. ns
Tradine «“ompanv Lid
21 Climate data for University of Guyana Scientific revearch on Mangroves in the MA A Monthly ramtall maximum temperature for VMARDS, 0.5
Environment studics {Onvenwaet area) Weldad, Fort Wellington, Bath Front and Bath Buck
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LANDS AND SURVEYS DEPARTMENT

MISSION STATEMENT

The mission of the Lands and Surveys
Department is to appropriately map the
land and water resources to promote the
developnient of State and Governrent
Land for agricultural and associated
settlement, to issue titles as possible to
hona-fide farmers for land suitable for
agricultural development, to collect all
outstanding rent, to provide accurate and
reliahle information to the public, other
Ministries and Agencivs to improve and
maintain good custonmer relationshipes by
providing better services, to monitor the
hehavior of the sea for the desipn of sea
defence and  to administer the Land

Surveyvor's Act and the River Navigation
Act.

STRUCTURE & FUNCTIONS

The Depariment, which is headed by the
Commussioner of Lands, consists of the
following divisions:

- Lands Admamistration
- Swrveys & Mappmg
- General Admmistration & Finance

The Lands  Admimstration Divistion s

ivided mto the Tollowing sections:

- Lands Admuimstration (undeveloped
lands)

- Land Development (developed lands},
and
- Revenue Collection

The Surveys & Mapping Division 18
divided into the following scctions and
Lhts:

- Cadastral & Topographic Surveys
- Mapping

- Iydrographic Surveys

- Regional Surveys Coordinating

The statling position of the Departinent as
at the end of Deecember 1994 was as
fullows:

Table 42 : Lands and Surveys Department : Staffing at 1994-12-31- Administrative Group

Comnmussioner of Lands & Surveys 1 1 -

Principal Assistant Sceretary | |

Personnel Otficer 11 1 1

Admintstrntive Assistant Finance 1 !

Registry Supervisor 1 | -

‘Tatal s 3 2
83



LANDS & SURVEYS DEPARTMENT

COMMISSIONER OF LANDS & SURVEYS
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Table 43 : Lands and Surveys Department : Senior Technician Group

Assistant Comanssioner 2 2

Supl. of Surveys 2 - 2

Supt of Lands 2 2 -

Reg. Cadustral Sarveys Co-ordinator 1 I -

Senior Surveyor 4 3 !

Cartographer 1 I -

Sentor Land Inv. Qfficer i | -

Survevoer B 7 |

Traming Olficer ! - i

dectnical Engineer I - I

Cartographic Supervisor 1 - 1

and Admitwstrative Officer 4 - 4
Land Development Officer 1 - I

Total 29 i7 i2

Table 44 :Lands and Surveys Depariment :
Other Technical and Craft Skilled 5taff

Survey Technician 11 B 3
Acc. Machine Operator 2 2
Sctr. Asst. Dravghisman ] - 1
Asst Draughtsman 3 I 2
Mapping Techaician 1 2 | |
Mapping Technician | 2 - 2
Mapping Technician Trainee 8 I 7
Cantagraphic Technician | 1 1
Gieneral Foreman | 1
Store Keeper H 2 I i
Sailor i1 1 - [
Salor/Cook 1 1
Supply Exp 111 ] ] -
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Boat Captam

Land Development Trainee 2 - 2
Launch Ungineer 1 i
Senuor Flect, Technician 1 !
Tatal 41 18 23

Table 45 : Lands and Surveys Depariment : Clerical and Office Suppori Slaff

Accounts Clerk 1T 2 ! }
Accounts Clerk [] 3 3

Typist Clerk N ] !
Typist Clerk 1T (General) 2 1 1
Tvpist Cletk 11 10 14

Office Axsistant ? 2

Vault Assistant 2 1 |
lefepbomst | |
Tatal 23 18 5

Table 46 : Lands and Surveys Department : Clther semi-Skilled and Unskilled Staft

Foreman - Smvey Crew I

Compound Attendant |

CGardener H ! |
.aborer 1 |
Drver Mechame 4 2
Cleaner 4 4
Tatal 12 8
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Description of Divisions
and Departments

The Survey and Mapping
Division

This Division has been sub-divided into
four {4) scetions viz.:

(a) Thc Cadastral and Topographic
Surveys Scetion,

(b) The Mapping Section

(c) The Hydrographic Survey Scetion

(d) Thc Regional Cadastral Survey
Unit.

Hcading this division is the Assistant
Commisstoncr Lands and Surveys. The
day to day running of each sub-division
or scetion is managed by a
Superintendent. However, the scetion
mentioned at {d) is supervised by the
Regional Cadastral  Surveys Co-
ordinator who has similar status {o that
of a Superintendent while the Mapping
Section is managed by a Cartographer.

The Cadastral and Topographic
Surveys Section

Superviston  of  this  section is  the
responsibility of the  Superintendent of
Surveys  (Cadastral and  Topographice).
During the year under review, the staff of
this section comprised the following:-

Two (2) Semor Surveyors

Two (2) Surveyors

Two (2) Survey Technician

One (1) Senior Assistant Drafisman and
Two (2) Vault Altendant

The main functions of (his section are as
follows:«

{2) To survey and sub-divide State and
Government Lands to factlitate the
1ssuc of titles thereto fanmers,

(b)

(c)

(d

(e)

)

(e

)

entrepreneurs and other developers.

To survey and sub-divide State,
Government and  privately owned
lands under the Lands Registry Act,
Cap, 502 for the purposes of
inventorising the ownership of lands
in arcas where Utles are obscure and
to factlitate the issue of titles to such
lands by the Land Court and hence
their use in negotiating. development
capital.

To plot and draft plans of arcas
surveyed by Surveyors of  the
Department.

Te record and reproduce plans by
Private Surveyors under the Lands
Surveyor's Act, Cap. 97:01.

To mamtain Cadastral Index Maps,
Plans, Leases, Diagrams and survey
ficld notes derived from surveys of
State and Government Lands.

To provide surveying and mapping
control  (vertical  and  hortzontal)
networks throughout Guyana for the
purposes of systematically mapping
the country at various scales and
sceondly, to provide the reference for
the collection of data required for the
designing o engincering  works.
From Geodetic Surveys, as they are
knowen, data is acquired which enable
large scale maps o be compited for
ongoing  agricultural/planning  and
developunent m the areas of land titles,
soil studies, drainage and irrigation
projecis and other urban and rural
development works.

To distpibute maps, prints and the
Gazetteer of Guyana produced by the
Departinent to interested persons at
cost.

To assist the Land Adnunistration
Division in the inspection of {ands to
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monttor, inslances of encroachment on
(tovernment or State Lands with the
view of regularising same thus
protecting such lands against adverse
POSSCSSI0N.

(1) To assist the general public regarding
infonmation on, and the preparation of
deseription for application of State
and Government Lands,

Mapping Section

The supervisor of this section is the
Cartographer who reporis directly to the
Assistant Conunisstoner Lands and Surveys
(Surveys).

During, the period under review the staft of
this section eomprised the following:-

One (1) Cartographie Supervisor
Two (2) Mapping Technicians T 1
One (1) Mapping Techmetan |

Basieally the function of this scetion is fo
prepare and publish appropriate maps of
Guyana al various scales for development
planning and admimstration. To produee
and reproduce the maps of this seetion four
(4) other sub-sections have been formed
Viz.

(a)  The Photogrammetry Unit

(b)  The Topographic draughting Ut
(¢}  The Photomechanieal Unit and
() The Lithographic Irinting Unit

The Hydrographic Survey Section

This  section 15 managed by the
superintendent of Surveys (Hydrographic)
who reports directty to the Assistant
Commigsioner  Lands  and  Surveys
{Surveys). It consists of - one (1) Sentor
Surveyor, one (1) Survey Technician and
one (1) boat hand.

The hasic functions of this scetion are to
conduct Hydrographic Surveys of the
coastlands on a regular and syslemaltic basic



so as o facthitate the design of appropriate
sca and river defenscs and the prediction
and monitoring of the cntical arcas of
crosion and breach.

The Regional Cadastral Survey
Unit

After repionahisation of the Lands and
Surveys Department in 1982, 1t was
observed that Cadastral Surveys in the
riverain and coastal and imtertor arcas were
nol heing executed by the respective
Regional Surveys staff. From an appraisal
ol the Regional stafl it was concluded that
there was very littte or no expertise in the
Regions to conduet these surveys in order
for furmers Lo obtain titles for lands wathin
these arcas.

Tomonitor and give the necessary advice in
the exceution of these surveys, the Repionat
Cadustral Surveys Unit was established in
1985,

The supervisor of this Umt is the Regional
Cadastral Surveys Co-ordinator, Fle was
supparted by two (2} Senior Surveyots and
two (2) Survey Techmcians.

The Lands Administration
Division

The Division has been sub-tivided into
three {3) seclions viz.:

(a) Lands Administration ({Jndevehiped

fands)

() Lands
fands)

Development  (Developed

(¢} Revenue Coltection Section.

Heading this Division 15 the Assistant
Commissioner Tands and Surveys (Lands),
Each division is headed by a Superintendent
with the revenue Collection Section being
headed hy an Assistant Sceretary (Finanee).

Lands Administration
(Undeveloped lands)

Supervision of ths  scction s the
responsibility of fhe  Supcrntendent of
Lands (andeveloped Tands) and the support
staft comprisal the (uilowing- Two (2)
survey technicians,

Land Development (developed
lands)

This scetivn ts headed by a Superintendent
of Lands (Land Development) and s

BB

assisted by onc (1} survey techmeran and
one (1) Sentor Lands Tnvestigation Offteer

The mam functions of these two sections are
as follows: -

(a} Toprocess apphications from farmers
and other applicants for the issuc of
titles,

(1) To prepare and issue feases and other
tities ta applicants.

{¢) To investigate and subtt reports on
lands disputes.

Revenue Collection Section

This seehon is headed by an Assistant
Secrefary (Finance) and asststed by ene (1)
machine nperator and pe (1) counter clerk.

The primeipal functions of this sechon are as
fullows:-

(a) ‘Tocolleet rent and enter all payments
in relevant registers,

() To prepare and send nolices o
defaulting lessees.
action

(cy To amtiate  Jegal against

defaulting tessees.
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Table 47 : Llands and Surveys Depariment : Survey and Review of Current year's Programme - Special Activities
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Cadastral and Engineering Surveys

To inventonse the status of Sea Defence
from Crahwood Creek 10 Pomeroon

10020 completed. Over 200 miles of Sea
Defence inventoried

This exercise was undertaken to provide
techmical data to enable the Sea Defence
Board to monitor the condition of the
Sea Defence

This would be an on-going exercise

Certification of Building
Application

To check building applications to ensure
there are no encroachment on reserves

10015 completed. Onver 50 applicalons
were approved

This exercise was undertaken to advise
the Central Housing and Planmng
Authority on building applications

This was an on-gomng exercise

Land investigation for development

To invertigate the intermedsate savannahs.
Left Bank Berbice Raver

600,004 acres investigated and
informauon submitted. 10:0°6 completed

Information was submitied to enable
Government to plan development of
intermediate savannahs

Other areas would be investigated also.

Land investigation in the
manarabisi cattle pasture area

To suhmit 4 comprehensive report on status
of all lands in the Menarabis: cattle pasture
areca

100%0 completed

Information required for allocation of
land fnr beneficial occupation

Omn-going exercise to make landx
available for beneficial occupation

Rerearch and information for
Guvana Rice Board

Establish legal framework to enahle GRB
to pass title to house lost at MARIDS

t00%5 completed

Information required by GRB for legal
LIPOSES

Routine investigation

Research and information for
Guyana Airwavs Corporation

To establish ownership of 32 Main Street
and Ramp Site Ruimveldt

100% completed

Information on required v GAC for
legal purposes

Routine investigation

Research and information for State
Solicitor

To provide accurate information Lo the
State Solicitor o represent the State on
leral issues before the courts

100%6 completed

Information required for leeal purposes

Routine investigation

Illegal oceupation by cooperative
Society at Jacks'Moleson Area
Corentype River

To investigate and report on complaints
made by members of Juckson Creek Co-op
Society about dispossession of their lands

100% achievement. Rights of farmers
being protzcted

With the pressure for arable land
increasing because of good prices for
paddy farmers are reclaiming their lands

Routine investigation

Investigation of Guyana Brazil
Boundary MMarks and beacons

Meetings with Foreign Affairs Officer,
Brazil Border Commussion and reports
submitied therefrom

100%0 achievement. meeling at AGnstry
of Foreipgn AfYairs. data researched and
submitied

An exercise to identify and
upgrade/refine co-ordinate vajues of
markers and beacons

Om-golng exercise

Investipation of land at Non-Pariel
East Coast Demeraras

To establish the legal position of the
purchase of land by Felicia Baird
Associates at Non-Pariel. East Coast
Demerara

10096 achievement report submitted

to enable the Government to decide on
iand allocation for housing development

Routine investigation

Investigation of land at Plr Houston
East Bank Demerara

To estublish the legal position re the
purchase of land at Fln Houston by Marine
Food Product .td

100%¢ achievemenct, report submitted

To enable the Government to decide on
sale of land

Routine investigation
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Lands heid by Black Bush Rice
Milling Company ltd

To investigate and put up report re-
alloeation of lands held by Black Bush
Rice Milling Company Ltd

100% completed. report submitted

To inform the Gevernment on lcval
status of lands held by Company

Routine investigation

[llegal cccupauon of land at Pin
Annundale

To investigate the tllegal occupation of
land at Annandale Fast Coast Demerara by
Deodat Singh and submit report to State
Solicitor

1000 completed. report submitted

To provide legal status of fand to enable
State Solwitor to lake legal action
agaunst [Deodat Singh

Routine investigation

Illegal vccupation of land by at Pln
Philippt Corentyne Coast

To investigate the legal positon of Lease #
Ad182 and submit report to Soleitor
(Feneral for leval achion

100%% completed, report submuttad

To provide legal status for court action

Routine mvestigation

Acquisition of Land at Pln Hope
for the erecton of 8 New Dramage
Sluice

To investigate site and complete evaluation
for acquisition purposes

100%a complsted, report submutted.
Agresment signed

To provide legal status to State Solicitor

Routine investigation

Submission ot information to State
Solicitor to represent the Sate in
Land cases

To investigate land disputes at Anna
Regina. Charity, Vergenoegen Black Bush
Polder and submit reports to Staw
Selicitor fur legal action.

Land cases in the Court are time
consuming and complex with the result
that they extend over long perods ot time

Research and aceurats information have
to be documented and presented to assist
the court

Routine but complex investigations
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Table 48 : Lands and Surveys Depariment :Summary and Review of Current year's Programme - Survey and Mapping

e

CADASTRAL SURVEYS

P

Survey of residential lots at Ttuni Demerara | 100% completed This survey executed to enable residents to Central Housing and Planning Authority to
River obtain frez hold title to their residential process applications

lots
Survey of Montrose, East Coast Demerara 80% completed This survey was exccuted to enable Central Housing and Planning Authority to

residents to identify their house lots to get
free hold title

process applications

Survey of Enterprise, East Coast Demerara

100% completed

This survey was executed to sub-divide
Government Lands into house lots

Surveys executed for Central Housing and
Planning Authority

Survey of Coldingen, East Coast Demerara

100% completed

This survey was executed to sub-divide
land into industrial lots

Survey exccuted for Gaibank for Industrial
Estate

Cadastral Survey for extension of Ogle Adr
Strip

100% completed

Required by the Civil Aviation Department

To allow for the extension of Ogle Air Strip

Survey of portion of Botanic Gardens for
issue of title

100% completed

To establish their Embassy

To facilitate the passing of free hold title

Survey of Lands at Ebini Station for
National Arricultural Rescarch [nstitute
NARI

100% completed

[dentification of boundaries

To facilitate the passing of title to national
Agricultural Research Institute NART

Acquisition survey at Ogle East Coast
Demerara

100% completed

Legal requirement

To facilitate acquisition under and order

Demarcation of boundaries identifying lost [00% completed To issue individual title To facilitate acquisition under and order
at Ogle Aerodrome
Occupation survey at West Watooka, One 100% completed Legal requirement To provide information to #nable Central

Mile Wismar, Blue Berry Hill, Lower Kara
Karra and Amelia's Ward Region # 10

Housing and Planning Authority to prepare
lay out designs

Land investigation to establish beneficial
occupatiof

600 inspeclions completed - B0%
achievement

Requirement for the processing of
applications

This was a routine exercise

Inspection and survey of boats in keeping
with provisions of River Navigalion Act

Deputy River Navigation Officers
appointed and boats issued with
certification of sea worthiness

Legal requirement to ¢nsure safety of
passengers

To train and appoint more officers to
enforce the Law

Notation of application on Cadastral Index
Sheets

875 applicauons noted - 80%
achicvement

For accurate identification and advis= on
availability of land

Routine aclivity
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Checking and recordine of Cadastral Plans

450 Plans were cheeked and
recorded - 1 —"; achievement

Alegal requirement

Rounns acuviry

Checking lzgal publications appheations
for application to identify adverse
pOsSsession

All publicauons checked and all
applications checked, 115
spplicatuon checked

Adegal requirement

Rouune activity

Provision of information (Government
Awencies and husiness community

145 requests were researched and
intormation provided - 80%
achicvemnent

Aceurate legal and tevhnical information
required

Rottine activiry

Table 49 : Survey and Review of Current Year's Programme - Capital Estimates of Expenditure Survey and Mapping

National Land Regrstration
and Geodetic Surveys

400 Cadastral survevs to 1ssue
long term leases to tarmers

339 tracts covermg 4014
acres were surveved - 83%
of targeted achieved

to enable farmers to recerve long
term leases

This weuld be an on-going
eNereise

300 tree-hold ttles to be 1ssued
to residents of Land Development
Schemes tor house lots and
homesteads

363 approvals ssued to
residents to obtain free-hold
tittes - 120% achievement

Residents of Schemes to get free
hold utles tor house lot and
homestead - guarantee secunty of
lenure

This wouid be an on-going

CXCTCLSe

Establish of 20 Conirol Marks for
idenuficaton of geodetic
Netwvork

20 marks estabhished in the
Cane Grove area - 100%
achievement

Data required tor establishment
ol [Land mformation Svstem

This would be an on-geimng
ProgTamme
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Strengthening capability of Lands
and Surveys Department

(a) In service training in Land
Admuinistration through two
Seminars

(b Tramming in Land
Information Svstem

{¢) To purchase Theodolite
Levels. Outboard engine,
boat, vehicles and other
tield equipment

Two (23 Sermunars were held

at Head Quarters - 100%
achuevement

Conference in Land

Information Svstem at
University of Guvana

100% achievement

These senmunars were held to
clarnty Land Administration

Issues

Five (3 members of Sentor Staff
attended conference on Land
Information at Unuversity of
Guvana - 100% achievernent

Vehicles and other field and
office cquipment enabled the
Department to execute
Programme

This would be an on-going
programme

This would be an on-going
exercise

This would be an on-going
actviny
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Review of Land Rent . current and nmslqnding rent  were
. within  Land  development  Schemes, dispatched to defaulting lessees advising
Collection For 1994 representing an achievement of 80.2%, thiem to pay a total sum of $2,325,000.00.
while $4,260.673.00 was collected for
During the year the swmn of $1,055,816.00 lands outside of Schemes representing an
was collected achicvement  of  54.9%Notices to pay

Table 50 : Lands and Survey Deparimenti : Statement of Land Rent Collected For the Year 1994

1 324,001 32,296 201,704 14

2 476,100 225,254 250,804 47.1
3 547 848 254,742 293,106 46.5
4 1,171,332 2,057,594 REG,262% 175.7
3 1,786,080 771,683 1,014,397 43.2
6 173,040 170,841 3774 102.2
7 27,000 6,546 20,414 24.4
8 441,840 326,059 115781 738
9 2,802,840 409 641 2,393,139 14.6.

Total T,750,024 4260673 A406.903 54.9 *in cxoess of
target
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Table 51 : Lands and Surveys Department : Statement of Land Rent Collection from within Land Development Schemes

Black Bush Polder 649000 476.337 172,663 734
Anna Regina 311,000 308239 3,761 9% 1
Charity Amazon 145.000 45673 098,327 3L.5
Vergenocgen 39,000 75,159 36,159 192.7
Cane Grove 104 000 L1t1726 6726 1265
(Farden of Eden 8,030 ¥.482 182 160
Soesdvke Linden 60,000 31,198 28,802 S1.9
Total 1.316.000 1,055 8146 260,184 80.2
a5
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GUYANA SEA DEFENCE PROGRAMME PROGRAMME EXECUTION UNIT

Progress Report on Sea
Defence Component of
IDA Credit # 2477 Guy:
East Coast Demerara

Civil Works

On the 13th Noventber 1993, a seetion of
the sca defenses m the Lusignan area, part
of the Project area collapsed. This breach
caused severe flooding and resutted
heavy lasses. An IDA mission to Guyana
soon after this disaster agreed that this arca
of the waork totaling 870 meters shoutd be
treatcd as priority and procurement of
contractors and consultants speeded up.

The tender documents for the Lusignan
contract (870 meters) was tssucd o fen
seleetel temderers on the 4th of May 1994
and tenders were opened on the Sthof July,
1994.

Tenders  were  recerved  from two
Contractors whose prices are set out m
Table 52.

These prices were significantty more than
the engincer's extimate of US$E, 715,000
(prepared during December 1993). The
alternative tender submitted by Baskalis
entaited the removal of the "bridging layer”
of stones placed on the filter fabric and
substituting a stronger fahric.

The towest tenderer for the contracl, was
invited to attend a meeting on the 20th of
July to discuss any means by which the
tender price cauld be reduced without
affecting the teehnical quality of the design
and the specification. The main aim was to
identify costs allocated to contractor's risk
inorder to see il the risks cauld be removed
o minimised,  without exposing  the
Government 1o unacceplable additional
risk. A number of factors were wentificd,
of which the nwst significant was amending

the specificativn such as to refuce the risk
that the contractor wld have to use
expensive roek filt to make good CXCESSIVE
settlement resulting, from consolidation of
the underlying elay and sand tayers. On
Tuly 25 Janin submitted a revisal proposal
amounting to US$2.5 million, which was
dependant  upon them heing  given
assistance to ohtain sand 1o put in barges Tor
the return trip o Tabago,  where they
intermled to obtain rock.

It was concluded that, despate the large
deduction in prices offered by lanm, 4
would be best ta anmil the tender aml to
instead invite tenders for a single contract
far all of the work to be fundet by the 1DA.
A major factor in this decision was thai 1
would be very difficult 1o attract any
competitive tenders for the small sum
remaining after paving for the Lusignan
contract.

Drafl contract documents for the combmed
contract, now  relerred to as the “Last
Coast Demerara Contract”, were receival
from SRKN'gneering daring Augost A
check of these documenis reveated a
number of minor erors in oneed  of
correction in the Instructions to Tenderers
aml Conditions of Contract. More serions
errors were found in the Specification and
in the method of Measurement.

1issential changes were made to the contract
docurnent and these were forwarded on the
23rd of September o ten contractors,
approved by the Government of Giivana and
the INDA. These were:-

C O Williams Construction- Barbados
Tanin Scaworks Construction JV Grenada

Boskalis  Westminister
Netherlands

Dredging b

Springpoint Management/TNL
Construction 1V- Canada
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Sir Rubert McAlpine- UK

Kicr International- UK

West Indies Home Contractors- Jamaica
Van Oord ACZ bv- Netherlands

Great [akes Dredgmg and Docks Co- HISA
Trinidad Contractors Ltd- Trimdad

The followwing arcas have been included in
this Contract:

For reconstruction Arca A Lusignan 870
meters, Area B Mon Repas, 675 meters;
Area C1 Hope/ Fnmore 500 meters: for
pravisional reconstruction Area €2 Hope/
Enmore 513 meters and for rehablitation,
Arca B Mon Repos, 160 incters; involving
atotal of 2,718 meters

Fhe tolal tength is considerably less than
originally anticipated (approx 6 kn). This
reduction was made afler tenders for EEC
works at West Coast Demerara and
Essequibo Coast and IDA - works at
] nsignan were received Prices quoted for
the construction of sea defenses were n
excess al1JS$2,500 per meter compared o
costs of USS] 000 per meter used during
{he project appraisal stage.

On the tender closing date of November
2nd, tenders for the Works Contract werce
opened by the Central Temder Board and
{ender prices were read ont as follows:-

Buskalis Westminster redging -
G$1,160,322,042.00
it - Alternative -
G$1,256,094,527.00
Trimdad Contractors Ttd -
G$1,126,408 733.80
il - Allernative -
G$1,021,703,497 80
Janin Scaworks JV -
GE1,204.197 413.00



it - Altlemattve -
GE 980.078.391.02
Spring Point Management/
TNE Construction JV -
G81.311,157,107.00

One of the tenderers
(00 Williams/MeAlpme/Nehautl V)

returned thenr terrder document with a
covering letier explaining that, due to the
extenstve femporary works required for Uns
particilar desim, their cost was not likely o
be competitive and therefore submitted no

price

A teport was prepared on the tenders
jeceived for the work cantract. The report
conchuded that there were insiflicrent funds
avaable o construct the works as fendered
and the lowest two tepders  were from
curnpanies too small for us to feet confident
that they

contldh complete the contract satisfactorily,

The A apreed to visit the Towest priced
tenderet i order (o assess therr capabildies
and fBnancial status. Tt was confirmed that,
i the contractor was  found  to be
satisfactory, a condract could be awarded for
USE6 S million with a possible extension to
11587 87 million il resources can be made
availlable,

Consultancy Services
Contract Supervision

A short-list of three Consultants inchuling
two lecal fmns was approved by the
Government of Guyvana and the TDA for

supervising the Lusignan works

Tenders for contraet Supervision ol the

Latsrgnan Projeet were opened an the 2nd of

June 14994,
[enders were received from:

SRKN'gineering - Guyana
Diesign and Construction
Services Lid Guvana
Vikab/ Acer Frinidad/UK

An il apprasad was made but the tender
was annulled following the dectsion ot to
procecd with the construction contract.

Far the Targer contract the Government of
Guyana and  the 1DA approved  the
following short List of consnlting enginecrs
tor terder for the supervision contract:

Wallace Iivans - Jamaica

British Marititme Technolopy
- UK

SandwellIne - Canada

NEDCO - Haskeoning - Netherlands
Cemeo - (Guyana
SRKN"gineering/Design and Construction
Services Lid - Guyana

CEP Liud - Trinielad

The  tender  docmnent  for contract
supervision was prepared and on the 22nd
of September was couricied to the short
histed firms of consutting enpineers

Tenders for the Supervision Contract were
opened at the Central Tender Board on
November 8 The followmg consulting
engineering firms subiitied tenders:.

SREN'gineering i association with OS]
CEMCO i association with Monuched
NEDECOA taskoning

Sandwell Ine.

Tender documents submitted by BMT Port
& Coastal Ltd were received by the Central
Tender Board on Nevember 15 (7 davs
after the closimg date) and was retirned
unopened

The Minstry of Finance set up a separate
tender asscssiment committee co-ordinated
by is Mr G Tloward, the Chiel flvdrantics
Officer to evaluate these tenders

The tenders recewved  from  consullng
engieers were assessed by this team. A
conchusion was made regarding whio should
be  awarded  the  conlract.  but the
announcement awails resolution of the
difficifties on awarding the works contract
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Tidal and Morphological Study

Preliminary investigations on the tocalion
and types of wave data mstiuments are i
process  The study will be performed m
coordination  with  other
collectron programmes funded by other
apencies ¢ [TOUARIBE

coastal  data

Cost Recovery for Sea Defenses

The operation and mamtenance budget for
the vear 1995 was prepared and subrtted
to the Bank and to the Minstiv of Finance.
Cost estinates were as sel out i Table 53

The Consullants Swedeplan-SSPA
undertook a Desipn and FFeasthility stady on
4 {fuvana Muanagement
Proprammme and preseoted therr Intenim
This report

Shorezone

Report due o August 1995
siiggested  vartous  allernatives i cost
recovery mcluding combinations of user
fees, targeted rates and more peneral tax
financing

The draft hinal report of this studv was
presented dunng November 1994 and the
final report s expected curlv 1995

Progress Report on CDB
Loan No 8/SFR-GU: West
Coast Berbice

Contract Supervision

Phurmg 1993 the Duteh Consulting fiim,
Nedeeo/T laskonmp,  was selected Lo
undentake desigms and supervision based on
thewr technieal proposal. The Government
Bank

negatiations be done

anel  the recommended  price

Nepotinions were held wath the Duteh firm
on the 22nd Mach, and a suecessiul
agreement was made, Haskoning prepared
e  dralt based ot these
negotiations which were subnitted to the
PEU for approval before being passed on to
the Ministey of Fmence and to the CHE for

agrecinent
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linal agrecment.

Difficultics were experienced m accepting
the Haskoning tender for consultaney, the
Bank insisted that | Taskoning must include
in thetr services a pre-tender qualification
report and a tender appraisal report.

These activities had been excluded by the
PEU during negotiations, because  the
Haskoning offer had exeeeded the funds
available and it was thought that the PEU
had the ability to carry out thesc lasks.

The contract document swas finalised and
signed by the NAO and Sentor Mintster of
Finance.  Five copies were cauriered to
Haskontng on September 15 Four copies
were signed and returned on the 30th of
September, Prior to the Consultants
commg to Guyana their  mobthsation
advance was pad and office space and
facibitics were identified.

Tender documents for the initial site survey
and soils investigation were prepared and
sent to Haskoning. Their comnents were
eorporated and tenders were invited trom
surveying and soil investigation finns, all
hased in Guvapa. Three of the former and
twa of the latter sulimilted tenders which
were opened on the 19th of  September.
Awards were made o Ground Stractures
Engineering Consultants for - Soil
mvestigations and 'V Sanasi and
Assoctates for topographical survey works.
Projeet Manager for the  consulling
engneers NEDECO (Taskoning), arrived
m Guyana on the 2nd of November {o
commence destgn of the works to be funded
by the CDI3 On the following day, a start
up mecting was held at which the project
manager mel representatives of the PIEU,
SRKN'engincering (NEDECO's associate
consultant}, Ground Structure Inginecring
Consultants (appointed by the PEU to carry
ot the soil investigation work) and PV
Sanasi and Assaciates (appomted by the
PLLT to carry out the topographical survey)
to discuss imtral planning for the project.

Other members af the NEDECO (eam

arrived during the year as follows:

Project  Manager/design Hogimeer  1st
November, Contracts Spectalist/ Structural
Enginecr  3rd November, Coastal/
Jeolechnical ingincer 20th Nowvember,
Hydrologist 2lst November,
FEuvironmentahst Sth December,

Varions members of the feam are different
from those included 1o the tender proposal
because the trming of the project was
changed and the nominated stafl were no
longer available. The replacement stafT are
however of simitar or better experience than
those originally proposed. The visit by the
hydrologist was cat short due {0 a
bereavement i the Nethedands and lie
returned  to Hollind on the 25t of
Novewber. e, lhiowever, returned  to
Guyana  afler one week's  absence  to
cornplete the full perted he was orrgially
assigued on this project. He then again left
Guyana on the 4th of November {or a short
visit to Thailand for work unrelated to The
Guvana Sea Defenses and returned o
Guvana on the 3th of December.

The ground investigation contract was
completed  satisfactonilv. by Grownud
structures Ingincering Consultants and the

repart submited 1 the second aveck of

December. Determined efforts were made
by Peler Sanasi Associates o speed up the
topographical survev contract. Site work
was completed carly in December and by
month end preparation of cross scchan
drawings was 8O% complete.

Nedeco  submitted a Condition Strvey
report of existing roadside culverts as part
ol their inthial investigations,

NEDECO's coastal engineer conducted a
visual acrial survey, of the project arca on
the 28&th of November (o assist i the
evaliation of the strategy for the design,
which indicaled that cerfain parts of the
project area were undergoing the aceretion
cyele and that these were po longer
EIMCTEENLY Arcas.

An interim report was  submitled  on
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December 19th, a copy of which was sent to
the Bank. Recommendations ineluded the
removal of the itercepting slructures from
the scope of works and a redefinition of
eritical arcas duc to changed foreshore
conditions,

All members of the comsulling  team
returned to Holland as follows:

30 November
2 December

Contracts/Structures
Coastal/Geolechmical
Hydyolopist 17 Pecember
Environmentalsst 1 7 December
Project Manager/Tesign 19 Decenber

Training

Once eandidate proceeded on a GRAIN
STORAGE MANAGEMENT course in the
Uhnted Kingdom with the National resource
Institute. The course commenced on the 5th
of Seplember and concluded on the 15th
Drecember 1994, This carxhdale has since
resutned dutics at NPRGC.

Supply of Laboratory

Equipment

Owver the ensiing period belween Loan
Preparation and Borrower's eligibility for
Dishursement, the focus and mandate of the
NPRGC has changed tremendously, as a
result from poliey adjustment made towards
Market Lconomy in the Rice Scelor.,

The NPRGC threugh the Projeet Exeeution
Ll hehd discussions with the Bank to have
the 1992 approved "Hogupment 1ist”
revised to st present requirements in
relaton to 1ls new role.

Progress on European
Council - Lome [V
Grant: Essequibo and
West Demerara Coasts

Civil Works

Designs fur these works were eompleted



during 1993 by the Dutch firm DV and
temders were invited throngh national and
mtetnastonal adverusements,

A pre-tender ste visit and meeting were
conducted dusing the 15t 1o 1 7th of Marcly
fusd. Bopresentatives fram 22 prospective
tenedenmg companicr sltended  visits o
ssequibo on the 15th Mureh 1994, West
Demeraga on the Toth NMarch 1994 and a
tmegting al Bve Leary on the 17th March
1t

Aotab of TIN guestions were rassed prior to
ferder spemng and anssvers o these wore
commanicated s all prospective bidders,

constiichon  works  were
epened 2t the Central teader Board on May
{7 1ive enders swere recetved and tender
wtals e et ont in Table 54

AN ofthese tenders exceed the Pagineer's
extpmate of G321 Inbhion and the BC Cunds
available as a grant of approximately
CRY 7 fion Included i the wnder tatals
wre provsienal tems o e coastuction of

Fendeys for

approxunately 1850 meltcis of sea defenee
atd the provision af shoeet piles and filter
fabric for fature wse by the Hydraules
Nivesion, I these dems e removed from
the cortract then the fender sums reduce o
thoxe «et oul in Tahle 55

The Josvest tender falls within the funds
available and this tender s based on the
coptractor heing able (o operafe las own
quarty

an asaesament of the buds and

with reprosentatives of the
Fiding ageney and Government of (ruyvana
officiats meladwg the Prine Musster and
Semror Ministers of Finanee, Agrieulture,
Works and Compimunicalions a decrsen was
taken o fnrther negotinte with the tomt
Vempe  Croup on thew quapymg
requircnents and o assess thetr capalbiity
of undertaking the works,

Fotlow g

chiscussions

The Nalian fenderer PAC Geltt was visited
by aorepresentative from St Willian
Thdorow and Partners Gom the Gth o the

Rihof fuly. 1e submiticd an advance draft
of i u‘mm by iy on 12 hulv and the {full
report wax reeeved the following week Tle
concludud that they were well arpanised amd
keen o de o pood job as they
pospoct of more wark i Ghivana at a e
when oppotbmitics  w Halv are bowted,
There s a guestion mark aboat thair
fnanetal strength. bung aclatively soall
confractons, wid about then appreciation of
the difficalbes schich tey will lave to face
B Guvana, but on the whele he conclided

see the

Uiat 1t woukl be sworth Giking the nsk of

appamtng thei to da ihe work

Phe Prime Mimsier chaned a2 mectng on
the Path of Julv when the findmps of s
visit to Mah were disonssed i wax
decided o mvite PACAR 1o viad Gavane
to see st onfstanding detals, notablv thar
condion that thev be griven
quany sl to Tepern, conld he resofved
and at the sane e b firther review thew
capaivlides Thice
sccompamied by a Ganskdon swere in Chvang
from the 25t Jaly 1o the
PAC/GN continmed that tie
based on the conditton that they would be
permitted free use of an esisting Quarey,
Following then visitm Juby they concluded
that only The Tepern guarry would De
satisfactony,

a0 stntabsle

tepreseniatives

S 3t oof Ik

t olfer was

The Prme Mmister siote o the Sensor

Manister of Agricidnee on e Tth of

Septentber, © clarity cerlain conditions
relating to the use of Teperu quany by
PAC/G  these maluded,  that the
coniractor shanld

comple with the Mining Act,

adhere to prident and

mfernationally accepled stamdards of

nunmge

provide a nethed stzenient
employ yuahified persomwel,

unly e the rock for the Lome IV
Project

CUITY APRFGPTLEHE HEUrance cos ey
not ax o result of wse of the goarry
involve e Govenvaent of Givana
napy addittonal expense,
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These conditions were alicady incorporated
 the contract, primarth m Clauses 12, 14,
I, 17 and 31 On the 7h of Sepfember
fic  Government and Fdgaworlth
Construction Internations] of Canadae signed
e jomt ventre ag eenwent for developmient
of Yepery-ftabo prarvies . The press release
said hat the jont ventare
leafian contyactor access o the gqanney

watld provide the

The 120 advised that the contrace wonld
fave to be signed an the basts of the
contract as toidered Fhe onbv vanation
prioe to the contract shiosild be the
removal ul provisiend stems from the
Revision of the scope of works
mehding releBnition of the Teneths o he
constructed and. 3f deswable, removal of
supply items should be the subeet of a
Vanation Oxelet o be gsuedd after avvrd of
the contract

confract

of  the  quany
[

wib and devrsons aken on the

Wl the mvatiability
extablisd
seape of works, the Cabinet resalved o
aceept e offer from PAC/GC W a
Cabinel mectimg on the ®h of September
U the Sth of  Scptember the Natonal
Authonsme Ofliear wiote e the BC
recomrtending this conrse of action. [t was
cvdent that g deesion waald not he
munadiately fortheonmng from Brissels and
sinee the valditv of tonder puarntves was
thie to oxpite on the T of Septuber, a
fx wns senl o PACAHT om the 1210 of
Scptemba requesting that shev extend the
validity of therr ender Faves were seut on
the some dav fo the other four fendderers
advismg them that i wordd not be nece. v
[ extend the validile of then
giaranfees, smee ther fender sins were
well i eveess of the funids avaiiable 3hese
fenuder praraniees were returned

tender

n o wlephiore convorsabon on the 1 5th of
Seplerober the EC confirmed tat Hiussels
sccepted the proposal from e NAO to
s the confraer to PAC/Gelft - ¥ormal
rotification of award of contract was erven
by fax on the 27th of
atsn confirmcd  the

G193 206960 with (523

September which
confract prce st
K981 D44 ax

-----»-----
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perfonmance guarantee,

The workscontract was signed at 11:30 am
on the 4th of  Naovember 1994 m the
boardroom at the Ministry of Finance by the
Mintster of Finance for the Government and
by the QAC/GELFL JV representative. A
press release was read out by the Mimster
of Agriculture

A PACIGellt delegation of fi retumed to
Cinyana on the 28th of November. The
office manager. conumenced s Juties by
apening an office at 171 Peter Rose Street,
Queenstown Al 4 mecting held on 29
Nuvember, i was agreed that the oitficial
start of the contract wouki be the 9th of
Jaary 1995, in order ta atlow time for the
consulling enganeer to be appomted and for
him o take up hid duties as Supervisor's
Representative

Preparation  of  Variation  Order

enmmenced  The VO is Lo inslruet a
change in the scope of work to include the
areas nyoost wrgent need of romedial work
All gca defenses m the revised scope of
wark were m the contract as fendered. but
some  areas  previously  designed  as
provesional have been included at the
expense athers less seriously deteriorated
arcas previously included in the contract
Phe dotal dength of wea wall o be
comstrugted  will remain usaltered  at
G 3m. The VO will be issued afler the
commencement order has been given

Work Supervision

tntit the decsion to award the wuoiks
contract was taken, there was saroe degyee
of doubt that the cantract may have to be
anmied. For this reason the eader dossier
to wwite bids for the supcrvision scrviees
was not send for prinfing untit the 19th of
September The tender  dossicr was
eouricred fo the shart listed consultants on
the 22ud of Scptember.  The thiee
votisulling engincering companics mvited ta
tender were

Fredenick R Pans B V- Noetherlands,

|, G Mouchel & Partners Lid UK,

SRKN ginecring/Dlesign and Construetion
Services Lid Guyana

Tender Amendments Nos T oand 2 were
prepared and sent to the tenderers an the
26th and 29th September respectively and
bids were opened an the 8 of Noveniber.
A fender assessmicnt eonymiltee appotnted
by the Ministry of Finance and includmp the
Counterpart Project Director performed the
asscssment

The supervision contract was awarded o
the joint venture of SREN'gincermg/1CSL
on the Zud of December and an ftial
meebing was held with them on the 6th of
Becember Representatives of
SRKNDICSL, were inroduced  to the
Contractor al a mecting vn the 9th of
December, Fulure EC Funding On the
27 of Seplember NEDCO's  Coastal
engueers Visited Mon Repuos and Lasignan
with three engimecrs fram the Spanish firmn
of consulting Engineers, Saciedad Limitada
Pe Consultores  Bspanoles These
engineers were visshing (luyana at the
request of the 1O ta jovestigate the most
deserving recipients of the next vranche of
lunding fromy Lome 1V,

The team asked that three ervitical project
areas be wentified with construction cosls
in the eienity of 2 midlion FCU's each,
Three sucl areas winch were moluded m
the SRKNginuering study of 1993 but were
exclhded from the DA funded weas were
recommended.  Sce Table 56

The teamy wvas abso presented with miaps
showng current project arcas and arcas that
tay be cousidered as entical and in need of
further fimding

IDB Loan NO. 877/SF-
GY: Corentyne and

Essequibo
Consultancy Services

A Memorandum of Understanding hetween

100

the Gevernment of Guyana

and the DB was <igned during the Arst
week of Rady  This MOU identified the
respeetive responsibilifics of the PEY, Sca
Defenses and  the  Bxccuting  Linit,
Agriculture Sector Tybnd  Programme.
Anticle IXX of the MOU states that the 11!
shall be responsible for the technical
aspects,

The Terms of Referenee will requare that
the consulting engiiieer

carry ont a complete re-survey and
design of the IDB desmgned areas,
prepares  tender documends amd
sipervises construction,

design Janding stages for kocal boats
bringing goots to the markets at
Skeldon (Corentvie) and al Arna
Regina (Iissequhoy;

spectfy the wpgrading of aceess Jamns
and bridges,

survey the location of buildings which
mav obstruct the works  Sorme
bntdmg may have to be demalished,
but others, may prove to he too
substantial  and  vahuable to he
demolished and here # nmay be
neeessary fo construct the works from
the seaward side of the existing
defenses,

provide all nccessary facilities and
ecquipment {or the excention of Ins
services exceept office space during the
design stage (prosaded by the PEL)
and site oflices and transpor{ during
the construction phase (provided by
the construction contract),

need not provide mspeetors or office
administration staff during  the
construction phase, as these will be
provided by the PEULA tender dossier
prepared by the PEU and approved by
the DB was sent o five (5) short
listed frms  This short Hst was
prepared hy the Executing Unit (1511

Themethod of assessment of tenders (or the
103 design and supervision costract was
discussed with DB and  PEU



representatives on 15th Decemher, opened
on the 20Hh of December, were received
o four consulting cagincers as lollows -

{ode Bhizzand / Ingigeormg and
Agricaltmal/Ferrence idetche
Fev Young/avid Kiatky

Mot Mace Dionald/CEMEO
NEDHCO-

1§

[askonmp/SREKN gmeering

Agsessinents were moprogress at the end of

the year

The PEUD panted out that 1t would be
unpractical for the IDB work te commence
i Yxsequiba before the HC confract was
fimshed, because of the betfleneck at e

rock off-loadmy faetditios and becanse of

anticipated  BMedtices o workmg  n
sssegpabo al the same e as the road
constienon [ was haefore agreed that
the 1B contragt works swould have to
commence in Carentyne

Yable 82 : IDB Sea Deience Project - East Coast Demerara - Tenders Received

Delavs in the start of IDB wask could pose
a problem with the disbursement of funds,
The vabdry of the 1B loan has already
been exteaded o October 194 The Bank
will regooe alb imoney fo have been with
drawn po laer than 1o months afler that
dare {ic Februy 199%) Since thus mchades
payment of refenizn money at the eud of the
pericd of mamtenence, 30 means that the
final sechon of work shonld be completed
ner later than Decembar 1996

Shorezone
programme

Management

Fhe Government of Guyana has asked the
INB to finance 4 loaw for the extabhishinent
of a Shorezone Managenent progommie
The gual of the propescd progzamme i fo
assist  m the esolution of
nuanagement BsUcs 1 an mteprated and
enviroumentslly sovmd nianner

shoreline

A Swedish team, Bwedewplan-SSPA was

sefected fo prepare a project design and
frasibitiv stidv.  The Gevernment of
Guvana appomted a Techmesl Working

Group of  nwemsbers from vanous
Govarnownt agencies wvolved o oses

dutence matters to assist and coordnnste the
Consatmibs durimg their saade The Project
Pitrector of the PYEH <erved as charman to

thix Group

Maabers of the PEU have bheen imvolved sn
nan weovs with s progect. The PETT has
axsisted Swedeplan m obmng istennation
and have commented on thew strategres and
alternative sojabons Swedeplan submitted
then draf? final teport for cemuments by the
Fechmical Werkmg Group. and the report
wasthen reviewed by other members of the
Pry

Members of the PEU atiended o seminue

held at the Tieargetown Ulah on the Mith of

Nosventber ab winch the fludings of the
Swedeplan team. as snehaded i thei finat
ceprart, were preseiicd and diseissed

S i
(AL
Bkalis 335 (RH
Roskalts (alternative) 437
Janis Sca Warke 472
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Table 53 : Prepared Operation and Maintenance Budget for 1995

i
Stafl 56,158
Rental of Equipment 182,250
Routine Maintenance 108,540
Emergency Mainienance 117,060
Contingency (10%) 46,400
Total 510,408

Table 54 : Adjusted Tenders

PAC/Gelfi 1588
Eier 2339
Interneton 2769
Mec Alpine 2042
TENDERER REDUCED TENDER SUM G$ MILLION

Bokalis
Complying 3060
Alternative ] 2536
- Alternative 2 2260

Table 55 ; Tenders Recelved

PAC/Gelfi spa Joint Verture

2,235,177.81%

Kier Intemnational [.4d

3,045,021,934

Interbeton by

3,622,278 999

Wiiliams Mc Alpine/Nehaul Joint Venture

1,710,841.23

Bokalis Westminster Dredging bv

- Camplying 4,971,224, 708
- Alternative 1 3.371,478.458
- Allernative 2 2,966,149,577
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Table 56 :Project Areas for Possible EC Funding

Turkeyen/industry, Last Coast Demierara 1094 m 1,740,000
Cloonbrook/Greenficld, East Coast 800 m 2,000.000
Demerara

Nismes/Le Retraile, West Bank Demerara 1041 m 2,000,000
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BLACK BUSH POLDER REHABILITATION PROJECT

Administration

‘the Hydrauhes Division - Mimstry of

Agriculture 15 the Pnneipal Exccuting
Agency and has the overall responsibihity
for all major activitics undertaken within the
Project Area.

The Project Manager 1s the official
represeptative of the Hydraulics Pivision on

the Project. The Project manager's ambit ol

operatten inchudes the Force Account works
and providing all gurdance and assistance to
the Contractor to ensure a  smooth
progression i the exceution of the works.
The Project Manager is accountable to the
Chief Hydraulies Officer,

The financial sub-division of the Project is
headed by the Offree Manager, who 1s
responsible for Co-ordiating all financial
activitics  between  the
Agriculture, Muistry of Finance and Project
Management based at Tarlogre.

Force Account

As mentroned during the first half ol 1994,
construction works were concentrated on
the followmg:-

{a) Lesbeholden Main Drain

)] [.esbeholden  South  Collector
Drains and Watcrcourses

(L) Lesheholden  North  Collectar

Pramms and Watercourses
During  the  sceond  hall of 1994,
construction works were coneenirated on
the following: -

(a) [.esbeholden Mam Drivn
by [Lesbeholden North Phistributary
(<) fesbeholden North - Collector

Drams and Watercourses.

Lesbeholden South
Collector Drains and
Watercourses

Mimstry  of

South Collector Drain 12/19
-19.920 Lin.ft.

No. 22 R dragline was assymed to this
job.  This job was completed before
schedule and the machine was ten moved to
South Watercourse 18/19.

South Watercourse 18/19 -
6,240 Lin.ft.

Noo 22 R13 dragline was assigned to this
job, which was completed before schedute
despite the cleaning of many trees and
levelmg done on both  sides of the
Fmbankment. The drapline was used since
the peoject’s Rulldozer was inoperable. The
machine was then moved ta South Collector

Drain F7/18

South Collector Drain 17/18
- 6,240 Lin.ft.

Ne. 22 RIB draghne was assipned to this
job, which was also campleted  before
schedole and the machine then moved to
South Watercourse 16/17.

South Watercourse 16/17 -
8.640 Lin.ft

Nao. 22 RB dragline was assigned to this
job.  This job was compleled before
schedule desprte the clearing of many trees
and leveling done on both sides of the
Embankment. The draghne was used since
the project’s Bulldozer was inoperable
This machine was then moved {o South
Callector Dram 15/16.

South Collector Drain 15/16
- 6,240 Lin.ft

No. 22 RB dragline was assigned, and this
Job was completed before schedule and the
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machine was then moved to South
Watercourse 14/15.

South Watercourse 14/15 -
5,280 Lin.ft.

No. 22 R dragline was assigned to this
job, which was completed before schedule
desptte the clearimg of many trees and
leveling  done  on hath - sides of
Frnbankment. This was done duge to the fact
that the Project’s Bulldozer was ioperahle.
‘This maclune was then moved to South
Collector Drain 8/9,

South Collector Drain 8/9 -
7,560 Lin.ft

No. 22 R dragline was assigred to this
job, which was previousty done. Problens
previousty encountered were corrected and
complefed by the maclime before the
scheduled time. The machine was then
taken to North Collector Dram 9710,

Lebeholden North Coliector
Drains and Watercourses
North Collector Drain 9/10 -
22,392 Lin.ft

No. 22 RI3 dragline was assigued to this
job,  which was completed  after  the
scheduled time due to the fact that there
were many trees on both sides of the
Embankment awhich had to be cleared. [t
should be noted that a private Bulldozer
was nsed to assist, sinee the Project's
Bulldozer was inoperable. The machine
was then taken to Collector Dram 11/12,

North Collector Drain 11/12
-19,296 Lin. ft

No. 22 RB draglinc was assigned, this joh
was completed on schedule,



A private Bulldozer was hired to asstst
clearmpe many trees on both sidex of the
Fmbankment Tns was done due (o the fact
(hat the Projeet’s Bulldozer was in operable
The maclune was then taken to the Southern
side of the Mamn Dramn

North Collector Drain 7/8 -
19,488 Lin. ft

1 No T hamae Excavator was assigned to thes
b, wineh was completed on schedule The
North

machine  was  then moved o
Watcreorse 8/9

North Watercourse 8/9
21,190 Lin. ft

1 No Fhenae Fxeavator was assigned to this
joh which was completed on schedule The
macluite was thesy imoved to North Cotlector
Diain S0 North Collector Diam S/6 -
SO 0hin ft

t No Hunae was asstgned 1o this job which
was completed on schedule The machine
was then maved ta North Watercourse 6/7

North Watercourse 6/7
19,600 Lin. ft

] No Fiymac Excavator was assigned to this
job which was completed on schedute. This
machime was then moved Lo North Collector
Dram 4/S where 1l expenienced severe
Mechanmical problems and was taken to
Tarlogic Compoimd for repanrs

North Watercourse 0/1
7,860 Lin. ft

I No 22 R Dragline was assigned to this
b which was completed  before  the
scheduted time This was due to 1he fact
that the Projects's Bulldozer assisted m
cleariog trees and Jeveling, done on hoth
sudes of the Embankiment  The machme
was then moved to Nortly Collector Pramn
Ve

North Collector Drain . -
8,184 Lin. ft

I No 22 RIB draghne was assigned 1o ths
job which was completed before  the
scheduled time. The machine was then
moved to North Watcrcourse 2/3

North  Watercourse 2/3 -
10,210 Lin. ft

1 No 22 R13 dragline was assigned (o this
job avlich was conpleted  before  the
scheduled nie. “Phis was doe to the fact
that the Project’s Bulldozer assisted
clearing trees and levelmg, done on bath
sides of the Embankment  Fhe machine
was then taken to Narth Watercourse 4/9

North Watercourse 4/5
8,575 Lin. ft

1 No 22 RB draglne was assigned to [his
job which was completed before the
scheduled time. This was also due to the
facl that the Project's Balldozer asststed i
clearing trees and levehing, done on both
sides of the Embankment  The machine
was then taken fo North Waterconrse 10/1)

North Watercourse 10/11 -
24,700 Lin. ft

I No 22 R draghne was asstgned to this
job which was completed before  the
scheduled time. This was due fo the Tact
that the Project’s Bulldozer asststed i
clearing  trees, widening and leveling the
Fibankment The machine was then taken
to the Mam Drain lo complete clearng, and
exemvation on the Southern side s
machine was laken to Farlopie Compound
on the 2nd December, 1994

Lesbeholden South
Collector Drain 0/2 - 5,160
Lin. ft

No 22 RI3 dragline was assigned to this
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job which was completed on schedule This
was due to the fact that the Project's
Bulldozer assisted e clearng tiees and
leveling, done on hoth sades of  the
Fmbankment  The machine was then
moved to South Watercourse 's

Lesbeholden South
Watercourse 2 3,000 Lin.

ft 1 No 22 RIB diaghine was assigned to
this job which avas completed on schedule
This was due to the fact that the Project's
Bulldozer assisted e clearmg many tiees
and levehing done on both sides of ihe
Fimbankment  The machine then continned
cleanng and excavating the Mam Diamm on
hoth sides. from the Bucket-Head unto
North Collectar Dram 3/

North
12,048

Lesbeholden
Collector Drain 3/4
Lin. f

1 No 22 RI3 dragline was assigned to this
job which was completed v schedule Tins
was dine to the fact that the Projeet's
Bulldover assisted i clearmg and levehng,
done on both sides of the Fmbankment
This machine was then taken to Tarlogie
Compound on the 2nd December 1994

Lesbeholden Main Drain
and the Outfall Channel
92,422 Lin.ft

I No 22 RIB draghne was assigned to this
b and constimiction waorks started at the
Sluice and Junction of the mam deain on the
notthein side  Progress at first appeared to
be slow dite to the fact that the opetator had
to clear and excavate the whaole width of the
mam dram.  This was nceessary because
there were a few bridges on the Southern
cmbankment  where  the
cracked, henee, imsafe for a draghne o

beams  were

fraverse on

4
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tt shauld be noted that the machine was
taken off #s normal programme of
excavalion, to make a passage way [or
water to pass during the period when
Lesbeholden was flooded.  To  date
approximately 122% of the programmed
works have been completed,

This also mchuded the construction works
done by the assigned Contractor on the
outfall channel. This was done successfully
by onc 22 RB Dragline that was hired for
the job from July 29 to August t1, 1994 in
order to easc the {looding expericneed in the
arca.

Contiract
Lesbeholden
Distributary

North

A Coniract for the sum of $592m allacated
far the Rehabilitation of the Lesbeholden
North Distnibutary was awarded. Duc to
extra excavation the said amount had to be
adjusted to $6,305m. Actual works starled
on the 19th November, 1993 and were
completed  satisfactory by  the  20th
February, 1994,

To date, the Contractor has completed

{a)  86.0Acrcs of Clearing
(b) 82,296 Caddics of Excavation

Working on site were:

(1) Mechanical crew

(b)  Survey Crew

{c) 1 No Da Dozer

(d) 2 No22RB Draghnes

The cost of works to date is $6,305,168M
due to the fact that an additiona] 1xcavation
of 12,296 cubic yards was necessary in
order 1o complete the Distributary.

Mechanical Report -
1994

Durmng this year the llymac 14637 and
Hymac 14638F were moperahle. Repatirs
were done to any broken maclinery as carly
as passible. Bven with a barely sullicient
slall ta maintain the cquipment in warking
condition i is cvident by the crvil works
completed that good organisation, prompt
action and good standard of mamtenance to
cquipment were carried ot by the
mechanical section. 1owever, sparc patts
were unavaitable to keep the Equpment
working throughout the year. With the
project Manager involved in alt aspects of
the work and his personal atlention to
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ensurc ransporiation was available to get to
the work sife, downtime was significantly
reduced. Acquisition of spares which was
one of the major problems was given high
priority. Oflen spares are obtamed by the
Project manager, sometimes on a weekly
basis, from all parts of the country.
Fabrication and substitution also played a
high roles in the acquisition of spares. In
this regard cognisance must be paid {o stafl
recruited who performed 1n their specialst
field as well as m other areas

of activities to boost the speeding up of the
works as a cohesive leam.

Four main machines which are currently out
of order are the 11501 Case Bulldozer and
three 1218 llymac excavators,  The
bulldozer which requires major spares for
the final drive had received its parts in May,
1994, and 1s operable. The excavators
which required new hydraulic pumps cach,
should come nto operation early 1995,

Repatrs are also required for motor cycles
and water pumps which are soen to be
undertaken.

The Ford 3910 tractor which was out of
operation for a nunber of years was
repaired and handed over to IRP’, Region
No. 6.



Table 57 : Black Bush Polder Rehab Project :Staffing at 1994-12-31

| Profeet Manager
1 Office Manager - Vacant
1 Accountant
2 Aceounts Clerk 11
I Confidential Sccrelary (ag)
1 Typist Clerk 111
1 Store Kecper 111 - Vacant
1 Store Keeper 11
1 Store Clerk -transferred to IRP
1 Survey Techniciun
3 Inspector-of-Works - Vacant
1 Tracer
1 Senior Mechanical Superintendent - Vacant
1 Workshop Foreman
! Mechanic [H
1 Aufo Electrician
1 Meehanic [
2 Welder 11
2 Vehicle Driver

1 Carpenter Foreman

1 Carpenter 1

1 Outhoeard Operalor - Vacant
6 Equipment Operator 1
6 Servicemen

1 Securily Foreman
21 Walchmen

1 Cheeker

1 Carctaker

1 Instrument-mnn
2 linesmen

2 Laborer

1 Chnrwomian
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Table 58 : Black Bush Polder Rehab. Project

: Summary of Work Done - Lesbeholden

&t

{.csheholden Main Drain C &

I.esbeholden Main Drain C

1.csbeholden South C1D 1219 C & E
Lesbeholden South /1) 8/9 C & T El.csbeholden
South W/ 1 #/19 C & E Leshcholden South /1)
1TNRC &R

I.esbeholden South W/C 16/17C & 12
Leshcholden South 1516 C & E

Lesbeholden South W/C 14/1SC & E
I.esbcholden South C/D /1 C & E

Lecshcholden South 3 C & E

Leshehaolden North CTY 1112 C & B
Lesbecholden Nodh CD 910 C & F
Lesheholden Nordh (/D 7/8 C & E
I.csheholden North C/D 5/6 C & £
Lesheholden North 2 C & B
Lesheholden Nodth /134 C & B
1.csbcholden North WC 0/1 C & E
Lesbeholden North W/C 2/3 C & F
I.esbcholden North W/C 4/5 C &
Lesbeholden North W/C 6/7 C & F
J.csheholden North W/C 89 C & &
Lcsheholden North W/C 10/81 C & E

28,000
19.920
7.560
6,240
6,240
8.640
6,240
5,280
5.160
3,000

19,296
22,392
19,4K8
15.912
%.184
12,048
7,860
10,210
8,575
17,600
21,190
24,700

64,442

2K.000
19,920
T7.560
6,240
6,240
K,640
6,240
5,280
5. 160
3,000

19.296
22,392
19,488
15912
8,184
12.n48
7860
10,210
%.575
17.600
21,190
24,700

100
100
100
100
ton
oo
100
100
100
1e0

100
100
100
100
100
100
100
100
100
100
100
100

o
oo
100
100
100
100
[{th]
100
100
100

Lon
10¢
100
100
1no
100
100
100
100
100
100
100

This include the clearing
and excavation of the
outfall channel

lable 59 : Black Bush Polder Rehab. Project : Plant and Machinery Serviceable and Unserviceable :

Days for period 1st January fo 1st December 1994

AR
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I'ord Tractor # 14006 Tarlogic 255 10
bord ractor # 15209 Tarlogic 250 15
l'ord Tractor No 15255 Tarlogie 345 20
22 RB Dragline DL, 2 BB/ Tarlogie 345 20
22 KB Dragline DL | BBRP/ Tarlogie 33] RL:!
Lightiag Plant 75 KVA N/Pump Station 306 59
Nissan Patrol PCC 9774 Tarlogic 273 92
Nissan Patrol PCC 9772 Tarlogic 253 112
Case Bultdozer 1150E Tarlogie/BBP 183 182
Flymac 121B # 14640 BRP/Tarlogic 168 197
Bedford Loy GCC 9364 Tarlogie 16R 197
t_Suzuki Motor Cycle CB 8354 Tarlogie tss 210




Susnky Motor Cvele R B350 Larlogic 0 s
Suzuki Motor Cycele CH 8353 Tarlogic n 68
Suzuke Motor Cycle C3 8355 Tarlogie 0 65
Suzuk Molor Cyele CB 8356 Tarlogic 0 i6S
Suzuki Motor Cyele C13 8357 Tarlogie 0 RS
Suauky Motor Cyele CB 8358 Tarlogic 0 N
Hyvnue 121R 4 14637 Turlvpic 0 S
Hlvmac 12110 # 463K Tarlogic [\ 65
Fordschrtt Troctor # 15084 Tarlngic 0 365
Unillote Pantoon Tar Corriverton Region 4 6 0 65
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Table 60 ; Fuel Consumption for the period 1st Jan to 31st Dec. 1994

PCC 3772 Misean Patrol < 11 31 . 2er - a5 12 . “

PCC 3774 Nisgan Patrol - 1032 5% - - - g - R 0

PCC G778 Niggan Parrol M 1410 405 - 1O - P 5 _ q 5

PCC 9844 - S0 Ls - [ - - - -

PDD 2110 - 16 2 - + . - . - -

POD 1332 Tavora Prck-un 15 - -1 - - - - R -

GFOC 3164 Bedfued Loy - MY 114 . . - 18 . 14

TR 815 Sruka Motor Tvele 13 - - - - _ _ . _ _

1B a0 Y amaha Enane 1 - - . - - _ _ _ _

B IJEI0S “Aater Pmp 10 R 40
Laster Laghtmg Plant - d 34 . 3 _ in R ) -
Lister Weldme Pump - 8 bl R - - - _ _ _

TR 14006 I'aed Tractor 3210 - S0 - - - -

TR IS0 Food Tractor 8410 - MRS 2 - . e . 4

TR 13233 Fard Tractor "800 - KA 114 . B . . n 4

HY 14510 Humaw 1208 - Pl Ie% az - 870 1% - - 334)

DL ¢ 22 KRG Dmaziine - RIS A5 | - - g - - 11

oLz 2IRA Drgne K 61| 1ah . L1k - 153 . s

L4 CIRB Draghne - i 16 - - . - - <0

L1S0E Case 32 1636 138 . . 0l 17 104 . 147 |

WisE Front Fad Loader - 150 14 - - - 14 Al - R
Traner - - - - . . . B L
Miscellaneon 18 -
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EAST BANK ESSEQUIBO DEVELOPMENT PROJECT

Background

The Fast Bank Essequibo Development
Project was identified as a follow-up to the
IFAD Special Programming Mission that
visited the country in May - June, 1982.
Preparation of the proposed project was
undertaken by the IFAD misston in 1985,
The Governmerd found, however, that the
proposed {otal cost of the project, of
approxitnately USS |9 million was too high
and requested 1FAD to reduce the size and
cost of the project to more managcable
level. This was donc by an IFAD Post
Appraisal Mission which visited the country
in May - June 1986. The Post Appraisal
Report dated July 7, 1986 embodics a
project proposal costing US$ 9 million,

The loan agreement was signed on
November 20, 1986, and  the
conunencernent date of the project was July
R, 1987, This meant that the year 1990
represented the mid-term period for the
project. As a resul of this, a mid-term
evaluation was carried out on the project

during the first half of 1990,

The decisions taken on the mid-term
cvaluation [ormed the basis of the work
being carried out on the projeet during the
second half of the project inplementation
period. The supervision misston of march
1992 recommended an extension of the
project if by one year, up to Junc 1993, as a
result of various constraints encountered hy
the project, and this was approved.  The
completion date was lurther extended by
ofe year, up to Jane 1994, however, a
number of constramts confronted the project
and the supervisory mission recommended
a further extension of onc year. The
extenston was granfed ta June 1995, The
project continued to face a number of
constraints that are impeding the rate of
immplementation, however, these are
expected to be alleviated allowing the
implementation  to  proceed  relatively

smoother and quicker.

The following s a summary ol some main
features of the project:-

[} Duration Eight (8) years (960
months)’

) Date of Loan 20th November, 1989
3) Appointment of the
Project Manager

Ist January, 1987

4} Loan Effectivencss
8th July, 1987

S} Expected Closing date
30th June, 1995

o) Time already spent
90 months

1 The Projeet Life was extended by
36 months 7)

Total Project Cost

IFAD (Foreign): USE 6.0 million

GOG (Local): US$ 2.0 million
*OPEC:USS 1.0 miltion

*OPEC has so [ar not participated in the
funding.

An assessmenl of the projeet status up to
1994 indicated that the implementation of
the original projeet was  aboul 87%
completed, while the new arca was 45%
completed, as a result of various constramts.,
These constraints were mainly encountered
i the early stages of the project, and were
not overconc.

Project Objectives

The project anns at mcreasing the mcomes
and standard ol Hiving ol a target group by
increasing  production and  productivity
through the following:-

111

a)  expanding the areas ol the land under
improved cultivation conditions by
providing the necessary infrastructure
and required means of production;

b}  modifying the cropping patterns by
placing greater emphasis on higher
valued crops  and  decreasing
proportionately lower valued erops.

The target farniers were scleeted based on
the following criteria:

- cultivation of a maximum of 15 acres
of land

- annual  houschold
excecding US$ 1500

- at least 80% of the total income
derived from agriculture

income  not

However, consequent on the
recommendalions  of  the  mid-term
evaluation, the project management

reviewed the criteria for selection of target
farmers, as follows:

- cultivation of a maximum of 20 acres
of land

- annual  houschold income not

exceeding US$1,600

- at least 80% of the fotal income
derived from agricullture  The loan
agreement provides for a project with
seven (7) parts. In addition,
Development Support
Conmunication component, an erght
(8) element was added by the
Government and was linanced 100%
from local funds. The components of
the project are:-

Part A; Rehabilitation of
Inlrastructure
Procurement and

Part B:
: Distribution of Farm Inputs



Part C:  hmprovements to the Parika
Marketing Center
Part 13 Agricultural Researeh, Extension

and ‘Fraining

Part ;. Technical Assistance

Part ¥ Monitoring and [valuation
Part (G: Support to Project Management
Part 11: Development Support

Communication (DSC)

During 1993 the DSC component was
absorbed hy Project Management and
therefore ceased Lo exist as an independent
component.

Project Organization

The mmm mmplementing agency is the
Regiona! Demecratic Caunctl (RDCY. The
project Management Unit (PMLUD ts within
the RDC and carries out complele praject
programnung and day-lo-day management.
The PMU 15 headed by a Project Manager.
The Policy Coordmating Commuttee (PCC),
cstablishes general policies and guidelines
for project exceution, under the chair of the
Permanent Sceretary of the Mintstry ol
Agriculture, 1t ensures that the activities
and decisions are compatible with lacal
polictes, and approves the annual work plan
and budget of the project.

The following is a discussion of the results
in the lable.

Drainage & Irrigation

The project is (o construet or rehabilitate 24
bridges, weed and desilt channels in Area '}
(North), construct and nstall 35 boxes,
construet Y cheek panets and reparr 9 sluice
gates.  The project has also undertaken
about 58 miles of trinuning and shaping of
trrigation canal embankment.  However,

these figures represent the revised targets,
based on the needs denfified by the project,
during i's implementation.

In the new project area, the project is (o
carry out the clearing and excavabion of
40.14 miles of dramnage and irrigation
channels, 17 miles of frimming and shaping
of irmigation canal 4.5 miles of backfilling,
construction of 10 boxes, 13 bridpes, 6
check panels, 2 sluice gates, 2 concrcte
wrrigation inlakes and 1 concrete culvert,

Of these, m the imtial project arca, the
project has completed 23 bridges, 1004
mites of clearing and excavation, 23 boxes,
5 check pancls, 9 sluice gates, and 49 miles
of shaping and trimmung embankments. In
the new area, the projeet has carried oul the
clearing and excavation of 35 mles,
constiucted 6 green hearl bridges and 2
greenheart box culvert. Thus, while about
87% of the work here has heen completed

i the initial project arca, the proportion of

work completed i the extended project
area was 45%.

Feeder Roads:

The project i3 ta repair and upgrade feeder
roads by providing surfacing material,
grading and compacting of 4 miles far
weather roads in Area 1 (North) and 0.5
miles all-weather reads in Area 111

The project has completed all fair weather
roads and 0.5 mile of the all weather road.

Rehabititation of Pouderoyen of houses:
This is about 100% completed, ineluding
the entrance road.

Construction/Rehabilitation
of houses:

Two staff houses were scheduled 1o be
completed, The
rescheduled the construction of one and
rchabiitated two houses. Also scheduled far

project however
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rchabilitation was the Crane mecchanical
workshop.

house  was
were

Under  the  project  one
constrected  and two

rehabildated as per sehodule and the Crane
workshop, was about 95% completed. All
the physical works were fimished, and the
electrical wiring and installation of the
transformer complete,  The mstallation of
the power taols are however outstandimg

houses

Interim Rehabilitation Works

Manual and mcchanical weeding and
clearing of draimage canals were camied oul
as part of naintenance works four tnmes for
the year. While access dans were praded
two times during the year

Procuring and Distributing Small Farm
[nputs:

The project is to improve production inputs,
small  equipment and  spare parts  for
distribution by sale to project bencliciaries
Previonsly, inputs were procured through
OGNTC before the divestment of the
company.  Inputs are now procured from
vartous established compantes. At present,
farmers  purchase inputs from  various
sources, meluding the project outlets,

Tivis component is about 9% completed.

Modifications to the Parika
Marketing Center:

The project s fo modify the Parika
Marketing Cenler, to allow for storage of
mported  mpats to be distributed by the
project. The project  provided  air-
condittoning equipment and 2 large heavy
duty Aarpauhng and camed out some
rehabilitation works in the center

This component is about 100% completed.
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MAJOR FEATURES / ACTIVITIES OF THE COMPONENTS AND THE CURRENT STATUS (in brief)

Table &1 : Status of the Civil Works Programme up to December 1994

1 Clearing and Exrdvauc:l_\ Miles 1073 40.14 142 64 - 1.5 163 27 15 183 35 21.34 135.64 7
2 Trimmmg and shaping [migation Miles 58 17 75 . . . . . . 24 48 488 262
(anal Embankment
3 Backfilling Miles 25 4.5 7 - - - - - . . . . H
4 Constry ot and [nstall Boxes 2 35 11 46 - - - - 5 4 12 4 25 21
5 Constrnet/Rehabilitate bridges 2 24 13 37 - - - § 3 4 o 8 29 b4
& Construct sheck Panels # b j: 13 - - - - - i 2 2 5 10
7 Repair Sluice Gates # 9 2 11 - - - 4 1 2 D 9 2
g Building {Construet 1, Rehabilitate ] 3 . 3 - - - . 1 1 0.6 04 3 o
)
El Modificaten of PMC it 1 - 1 - - - - 095 0.2 - 0.2 1 0
10 Roads Miles
AWR - AREA3 [t - 0.5 - - - - - 02 0! 0z 03 0
FWR - AREA | Miles 4 . 3 . . . . 35 05 . . A 3
113
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Extension, Research and
Training:

The project supports research activities in
onder to develop appropriate technology by
upgrading the nursery in Vreed-en-Hoop.
Farming  svstems  and  tissuc  culture
prograinmes are also being carried out.
These are carried out in ¢loge liaisnn with
NARI Tissue culture materiats include
pieapples, plantans, cassava and sweet
potatoes.

Hus component is about 99% completed.

The other  camponents perform  the
supportive roles and have continued to carry
out such functions, The status of activities
e thiese components are as follows:

Technical Assistance:

This cmbuodies the provision of iechnical
assistanee for undertaking activities under
the  projeet, in the area of  rwal
development,  dramage  and  imvigation,
mechanical engineering and other areas
wdentfied by project management.

Most of the scrvices have been atilized and

programenes undertaken. The component 1s
deenied to be about 97% completed

Monitoring and Evaluation;

The Monitaring and valuation Unit in the

Planning Division of the Ministry of

Agriculture undertakes the monitoring and
cvaluation of the projeet with the assistance
of the Momtoring Officer at the project.
Various activitics m this arca have heen
carried ot to provide management with
decision-making mformation and decide the
progress of project implementation.

This companent is assessed to be about
95% comnpleted.

Support fo Project

Management:

This  provides  the  techmical  and
admimstrative direetion to the work of the
project. The component co-ordinates and
cnsures the inplementation of the work
programme, and carrtes out the day-to-day
adimimstration of the project. The activaties
inplemented under this are deemed to have
achicved 98% campletion.

Overall Status of Project:

The cumulative retative achicvement of the
project was 89 7% and progress of
impleinentation 1s about 89% campletion at
the end of 1994 (sec Annex ) A and 1 B).
A graphical display of the overall progress
of the project 18 shown in Annex 3 A,
Amiex 3 B and 3 C shows the graphicat
achicvement  of  rehabibtation of
Infrastructure for Area 1 and Area 3
respectively.

Highlights of Major
events and Activities in
1994

The project made some progress mthe
unplementation of the work prograinme for
the vear.  lowever, vanous constraints
were enconntered which affected the levels
ol achievement,

A summary of the major cvents and
activities js as follows:

The project facilitated the activitics of the
IFABD/CDI Project Supervision Mission
that visited the project from Mav 22-28,
1994 to assess the progress of the
implementaiion. The mide memoir generally
commended the efforts of the project and

outhned some critical areas in need of

attention. [t was apreed that the extended
closing date of June 30, 1994 was
madequate for the project to accomplish its
scheduled targels as a result of several
factors and a further extension (o June 30,
1995 was reconumended.
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The project achieved 50% of the annual
target 1n the reconstruction of bridges, 33%
of the target in the construction of check
pancls, 30% of the target in the mstallation
of sea sluice gates, 47% of its target for
trimnung and shaping and 100% of its
target for all weather roads.

The project also completed about 75% of
the annual target in the clearing and
excavation of the dramage and irrigation
channels.

Various traning sessions for farmers were
cartied out during the vear, these consisted
of  field  tours,  scnunars,  method
demonstrations, group discussions,
demonstration plots, ete.

The project conducted varous farm visits
and interviews, exceeding the annual target
by up to 30 percentage potnts

In collaboration with NARI and HCA, the
project made satisfactory progress m the
rescarch programmes  mvolving the
monttoring  of  pests and  diseases,
production of centified seeds, management
of moko discase, tissue calture, and fanning
systems. The annual target was achieved in
cach of these cases, exeept in the farming
svstems, where 50% of the annuat target
was achicved. The rescarch an Neem as an
insccticide was completed by NARI a
sunmary i¢ in Annex 6.

Docunentation  of  the  agricubtural
teehnology adoption study, the effects of
EREDE on ats beneficianes study, and
project status from inception to December
1993 were completed. During the year, the
project expenienced  difficutties in the
exceution of ewil works, as a result of a
break down in the tendering procedure and
the non-perforrnance of some contractors to
exceute certain tvpes of work, Fhese were
the  major  constraints  affecting the
implenientation of  the  annual  work
programme.

The PCC meetings were held, during which
the activities af the project were reviewed



and policy issues addressed. The PCC has
apptoved  the  work  programmes  of
Rehabilitation of Infrastructure, Agricultural
Pxtenston, Rescarch and Tramnmg, and
Monitoring and livaluation for 1995 (Sce
Annex 7).

Adequate mputs were available thronghout
the year to farmers.  towever, with the
trade liberisation policy of the Government,
farmers m the project arca are purchasing
inputs frony other sources within the project
arca at compelitive prices.

The yield rates of paddy, plantain, ground
provisions, cabbage and pimeapples have
wereased over that of 1993, ranging from
5.3 perventage points Tor ground provision
to 8.5% for paddy.

The acrcage cidtivated has also increased
over that of 1993, ranging from 13
pereentage points for pineapple to 252 for
plantams.

The project computenised their payrolt
system and stock register system.

The project handed over the completed
works in AREA 1 NORTH, encoinpassed
of 49 siruclures, comprising of bridges,
sluices, culverts, tail escapes, check pranels,
head regulators, drainage and irrigation
boxes, and 100.4 miles of drainage and
irrgation channcels, comprising of 6 main
24 sccondary draitns, 2 main
imgalion  channels and 11 secondary
irrigation channcls, and in additton 10
picces of various equipment to assist for
maintenance (See Annex 3 A, 53 and 5 C
respechively for additional details).

drams,

The total acreage cultivaled at the cnd of
1994 was 15588 acres,

In its phasing out process the project carried
out a staff reduction exeretse, reducing s
stafl from 150 to 73 i December 1994,

The 1FAD Status of Fund statentent was
received, Statement of Expenditure showing
Governiment  of  Guyana  and  1FAD

contribution and Statement of Local and
Foreign Expenditure for the year 1994 was
completed (see Annex 2 A, 2 13 and 2 C for
detatls).

The 1993 Annual Report was completed
and sent to the relevant authorities.

Civil Works (Original Project
Areq)

Daring the year the projeet continued (o
canty out the programme of activities under
this sub-component, through the contractors
and force accounl. As a result of the limited

cquipment time, caused by the Jack of

adequale  sparc  parls, had  weather
conditions cle, much more work was
rescheduled and included in works o be
carricd out by the contractors, (o reduce the
works to be exceuted by force account. The
contractors  continued  fo default  with
particular reference (o meeting the deadline

set for completion of works. The design of

the works took quite a considerable
proporiion of the engineers' tme.  The
cutnulative  cffeet of most  of  these
constraints are yet to he overcone.

A CHANNELS

Clearing and Excavation of the annual
target of eleaning and excavation of 2.44
nitles, the project complefed 34 miles,
represenlng about 14% achievement. The
total outstanding work stands at 2.1 ntles
which are 10 be cleaned and excavated,
This facade drain has a wayleave problem.
Residents occupied the arca along s
charinel. The Regional Demioeratic Couneil
(R.1.C.) and the residents of the area are
currently sorting out this 1ssue.

Trimming and Shaping the target for the
trimming and shaping of irogation canals
was 33 miles, of lus 23 8 miles were
cammpleted which represents 72% ol the
target for 1994, A total of 9.2 miles are
oulstanding,

Backfilling the tarpel for backfilling was
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1.5 miles. The project did not execute any
work in this area because the check panels
were nol instalted.  This work 15 now
programmed for 1995,

B STRUCTURES

i Construct and install Box fourteen (14)
hoxes were scheduled to be carred out
during the periad, but only two (2) were
constructed. The achicvement during this
period was 14.3%. This leaves a total of 12
boxes fo be constructed and installed in
1995,

fi  Sliice Gates |wo shice gales were
completed as scheduled during the year,
The level of achievenient recorded liere was
100%, Al sluice have now  been
completed

i Check Panels the target sl for 1994,
was <X (6), but only two (2) were
completed. This represents an achievement
of 33% as such there are 4 check panels
outstanding.

iv Construction/Rehabilitation of Bridges
the 1994 target for thus sub-activity was
three (3) bridges. Oul of that number, 2
were constructed/rchabiitated, and thus the
achievement was 67%.

With repards to this sub-component, the

project was faced  with  iwo  major

constraints  {hal rmpeded the rate  of
implementation, these are, the problem of

identifying suitable contractors and the
suspension of the regional tender board,
The latter which proved to be the major
constrait.

C BUILDINGS

i Rehabifitation of Crane Mechanical the
clectrical wiring and installation of the
transfoniner was  completed. The
mstallation of the tools are outstanding,
Achievenicnt here during the vear was 80%
of the target.  The clectrical works  are
awailing {o be tested belore the instaliation
of tools can he commenced.

-----»-----
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ii. Repairs to House he project carried out
works on the remaining house identificd for
rehabilitation. The achievemcent was 100%.

iii Rehabilitation of Pouderoyen Nursery
the construction of the access road, which
was identified the previous year, 1993, was
completed.

D ROADS

The targeted 0.2 miles of all weather road
was construeted as such the achievement
was rated at 100%.

E OPERATION AND
MAINTENANCE

The grading of 50 mites of access dam in
the project arca was the target and that was
achieved, thus implying an achievement of
100%.  Also the manual weeding of
channcls was scheduled four tines in the
year, but it was camied out three times
which was 75% achicvement.

Civil works {The New Project
Areq)

Rehabilitation works were starled here in
September 1993, During the year the
project cartied out its implementation
activiies. Parlly, hy contracts and by force
accounts. The project faced a number of
constraints  with rtegards to  contract
awarding  and  identifying  suitable
contractors. Consequently, planned targets
were not  achieved and works  were
rescheduled for 1995,

A CHANNELS

i Clearing and Excavation the target sct
i this arca was the cleaning and excavation
of 35.4 miles of channels. Out of this, 30.5
miles were done representing 86% of the
annual larget. The total outstanding works
are 4.9 mniles.

ii Trimming and Shaping the target for
trimining and shaping was 17 miles. No
work was dome duc to problems

expertenced with the procedures involved m
awarding the contracts.

iti Backfilling the target was 4.45 miles.
No work was done. The excavation was not
completed as programmed.

B STRUCTURES

i Concrete Sea Sluice the target was 2 of
which the contract was awarded and about
5% of the required work was conipleted.

it Greenheart Bridges the planned target
was |3 bridges of which ¢ was completed
or 46% achievement. The remaining 7 s
programmed for 1995,

iii Greenheart Box Culvert the target was
8 of which 2 was completed or 25%
achicvement.

C ONGOING MAINTENANCE

The project graded and leveled 22 miles of
aceess dams twice for the year, representing
L00%  achicvement, and weeding and
cleaning of 40 miles of channels,

However, reference should be made to
secchon 2.3, for the overall status of
activitics m the new project area.

General Constraints : Rehahilitation of
Infrastructure

1. The duration taken to  award
contracts  somictimes  extended
beyond the validity period of the
tender Conscquently, re-
advertiscinent became necessary.
Thus delayed implementation by a
further 60 days or in some cases 6
months (aller the nrigation season).

2. Some of the contractors were not
reliable and thus, made himited
Progress.

3. The Regional Tender Board was
suspended  from  March  to
September 1994, The performance
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of the mterim arrangement by, central
tender board, was not satisfactory.
The vahidity period expired before
awards were made.  Consequently,
many tenders had to be advertiscd.

4. In soine cases when awarded the
contractor does not take the job, thus
the whole process of awarding has to
be performed again.

Procurement and
Distribution of Farm Inputs

As a result of the trade liberalization and
thus the removat of bottlenecks in the
marketing system of agricultural inputs,
maty compames now procure mputs for
sale to farmers in the country. Farmers in
the project arca, purchase inputs not only
froin project sources, but also other sources
outside the project.  Ahout 500 farmers
were said to have purehased one type of
input or the other, durmg the reporting
pertod. The total sales for the reporing
period was GD $3,386,604.00. The {evel
of achievement recorded was estimated at
3t

Rehabilitation of Parika

Marketing center

During 1994, the project built a storeroom,
thus, complcting all outstanding works for
this component. The component is now
100% compteted.

Agriculture Research
Extension And Training

See Tahle 63.

Farm Visits Three thousand (3,000) farm
visits were scheduled during the year, and
four thousand and Afty four (4054) field
visits were conducted, aclieving 135%.
These wisits were based matnly done to give
advice 1o the farmers on the treatment of
diseases, advice on weed conrol and
cultivation,, monitor



demonstration plots, crop production data
and conduct gencral farm assessment

Informal Meetings Of the 25 scheduled
informal meetings, 24 were held and s
figure represents 96% achievement. The
following areas were covered during these
meetings: mamtenance of dramage and
wrigation facihities, grading aceess roads in
rice areas for harvesting and  ¢rop
production.

Preparation of Farm Plans During the
year, {ifly (50 farm plans were scheduled
for completion, but the project was able to
complete  twenty-four  (24). The
achicvernent was 48%.

Recommendation of farmers for Credit
The Project recommended thirty-six (36)
farmers 10 GAIBANK and IPED during the
year, to obtaiy production eredit and to
purchase agricultural machinery . The
project  based on their estintate  had
scheduled fo recommended as many as fifty
(500 farmers to these  organisations,
however, only 36 persons were inlerested
and were recommend.  Achieving on this
instance 72% success.

The average achievement for this part was
150%.

B TRAINING

i Farmers' Training Sessions Farmers
training sessions were tndertaken in vanous
forms.

- Semmars : Fourleen (14) seminars
were organized as against the 12
planned. These seminars were on
rice  sced  production,  rice
harvesting, vegelable  and
pineapple production.

- Ficld Tray : Four (4) field days
were orgamzed compared to a
target of 6. These field days were
on weed econtrol and immproved
crop managentent.

- Method Demonstratibn © Twenty
(20 sesstong on method
demonstrations were planned, 16
were actinally conducted. These
were, weedicide trial on pineapple,
setectton of planting materials and
vegetables production.

- Group Discussions - Sevenly Six
(76) group discussions  were
realised out of a planned number of
One hundred (100). They were on
integrated pest management, rice
production, unproved rice  sced
varrety and {erilizer apphcation.

i Staff Inservice Training Light inservice
training  sessions  were  plansed  and
conducted, achieving  100%  success.
These traming sessions were aimed  at
refreshing the knowledge of the staft and
motivating thenr. The trainmg progranime
centered  on erop husbandiry and  Tarm
maitagemenl practices, extension methods,
plant  protection  and  field  inspection
ceritfication. The averape achicvement here
was 87%.

C RESEARCH

In conjunction with NAR! and HCA, the
project carried out the following activitics:

(© Monitoring Pest and Discase:
This activily was carried out every
weck of the vear (52 wks), as
planned.

(it} Production of Certificd Rice
Seeds:  Ten (10) plots were
largeted plots, however, 30 plots
were realised

(i)  Management of Moko Discase:
This  aclivity was  successfully
conducted on 2 plots as planned.

(iv)  Varicty trials rice:  This was
carried aut on 7 plots, 4 more than

planned.

(v) Tissue culture: This was carriced
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out on 8 plots, crops mvolved were
pincapple and plantam.  The annual
target was achieved

(vi) Weed studies In pineapples: It was
fargeted that this activity be earred
out an 2 plots, which was achieved.

(vii) Neem as an insceticide repellant in
vegetables: This was 100%
suiceessful as it was cartied out on all
four of the targeted plots. NARE has
completed this research. The report ts
attached 1y Annex 6.

The average achievement for this sub-
component was F9%.

The overall achievement of the activities
under this component for this year, was
147%.

Technical Assistance

The project has computerised the inventory
records, stack records and pavroll systein.
This mbiative has wproved the efficiency
of the project i these aspects.

Monitoring and Evaluation
Table 64  shows the Target ad
Achievements ot the Monitoring  and
Hvaluaton Unit.

1 This  compenent  involved  the
continued updating of the larget list,
in collaboration with the stafl of the
Agricultural Research lixtension and

training.

2 The 1993 anneal report was prepared
and  forwarded to the relevant
agencies.

3 During the year, two surveys on
Agricultural Technology  Adoption
and  Effeets of the East Bank
Fissequibo Development project on its
Reneficlaries were conducted,  the

amalyzed  and  two

separate reports were produced,

results  were
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4 A report on the project stalus,
from incepion te 1993 was
completed and 1ssued to the
project management.

5 The monthly progress report on
project activities was provided as
support te projeet Managemennt

This component 18 assessed to have
achicved 86% of the annual target.

Project Management

The praject management  continued  to
provide the technical and adinmistrative
direction  and  coordinated  the  work
programmes of the varous cornponents of
the project.

During the year, the project implementation
period was extended by one year June 1995,
by IFATY, based on the recomumendations of
the WWADVCDR supervisory mission, which
vistted the project m May 1994,

The Projeet Coordinating Commitiee's
(PCCY meetings were regularly held during
the year, and various policy decisions were
taken and implemented,

The project extermal conwrnunication systemn
wis muntained by telephone link, and hy
radio indernally.

The cash flow was satisfactory throughout
the vear, and this provided adequate support
to management in the implementation of
activities,

I order to ensure a smooth take-over of the
maintenance of the rehabilitated works by
the Regional  Government, a gradual
involvement of the region in this area was
mttsated and the completed wark in the
mitial project area was handed over to the
Regonal Anthonties for operation and
mamicnance in Pecember 1994, Howcever,
the project will still monitor and render
assistance as necessary.

The special account held at the Bank of

Guyana, for the project, was not replenished
durmg the year.

The total expenditure for the vear was about
73% of the annual budget

The project purchased a number of
cquipnent during the vear, mcluding a
motor grader and a weed boat for grading
roads  and cleanmg  dranage
channels (see Annex 7 for detarls),

ACCCRS

This component was assessed to have
recorded B0% achievement.6.0

Crop Yield and Areq
Crop Yield

The project was desipned to focus on the
following principat crops - Paddy, plantamn,
gronnd provision, cassava, black eye beans,
cabbage and pincapple. Table 65 below
presents the projected vield levels at full
project development, for the crops, and
actual levels achieved in 1991, 1992, 1993
and 1994,

Table 60 shows that the yield rates {or the
selected ¢rops have increased, [rom hase
vearto 1994, The 1994 yield rate of padidy
mercased by about 8.5 pereentage poinls
aver the 1993 yield rate, 13% lor 1992,
24% 1991 and BB% more than the hase
year.

The yicld rates of plantain have also

inereased, tn 1994 the vield rate inereased
by 7.4 percentage points over 1993, and
120 percentage points over the base vear
vicld rate,

The rate of grosnd provision has
mereased in 1994 by 5.3 pereentage points
more than the 1993 yield rale

t4.3% over 1992 and t 991, and B0% over
the base year.

There was no increased in the vield rate of
cassava [rom 1993 te 1994, bat 50% over
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that of 1992 and 1991, and 125% over the
base year,

Simitlarly, the yicld rate for black-eve was
the same for 1994, 1993, 1992, 1991. The
ratc was 150% over that of the base year,

The yield rate for cabbage has increased by
7% more than the 1993 rate, 88% more
than the 1992, 200% aver 1991 and 257%
over the base year.

Pmeapple yield rate was 7% nore than that
of 1993, 1992, 1991 and 181% for the base
year.,

All crops had respectively, exceeded the
projected  yield rates  at full  project
development.  Paddy exceeded this by
21 6%, plantain by 120%, ground provision
by 81%, cassava by 41%, black-cye beans
by 67%, cabbage by 138% and pincapple
by 103%.

There are a number of factors that
conlributed to the high yield rates attained
by farmers. These increases are believed to
have resalted from the increased stilization
of mputs - fertilizer and other ¢hemieals,
water, improved  techniques,
reststant varieties, good quality planting
materials, extension service provided by the
projeet and mproved prices received by
farmers and the adoption of high level of
technology by farmers for vartous crops

disease

Crtop Area

Table 06 indicates the total arca cultivated
by crop in 1991, 1992, 1993 and 1994, also
the projected cropped areas at full projeet
development and the base year.

In 1994 the table revealed an increase in
acreage cultivated for all sclected erops
over the previous years. Paddy acreage has
nereased by 18% more than that of 1993,
1992, 43% fur 1991 and 84% for the base
year,

For plantain, increases aver the previous
years were 252% for 1993, 296% for 1992
and 88% for 1991,



The acreage for ground provision has also
mercase for 1993 by 143%, 164% for 1992
and 43% for 1991,

For cassava increases over the previous
vears were 208% for 1993, 179% for 1992
and 100% for 1991,

The increase in acreage of black-eye beans
for 1994 as against that of previous years
were 123% for 1993, 533% for 1992 and
93% for 1991,

The inerease in acreage of Cabhages for
1994 as aganst that af previous years were
226% for 1993, 1140% far 1992 and 148%
for 1991,

The increase in acreage of pmeapples for
1994 as against that of previous years were
13% for 1993, 53% for 1992 and 22% for
1991,

The cropped arca of paddy for 1994
compared with the base year and at full
project develepment showed that area was
6.3% below the acreage at fult development
and 84% mosc than that of the basc year,
While for other crops (plantains, ground

provisions, cassavas, bhlack-ecye beans,
cabbage and pineapples) the acreage were
6.7% less at full development and 882%
more than the base year, The mcrease
The mcrease in paddy arcas bave been
primarily due to the fact that more land was
made eultivable by the projeet, throngh the
rehiabilitation works, and also, the relative
profitability of the crop and the casier
accessibility by farmers to agricultural
machinery due to an inerease in the number
of machinery in the area. I the ease of
other erops, more land was made cullivable
hy pmeapple the project, through the
rchabilitation works, cxtension services and
availability of agre-chemicals and alse, the
relative profitability of the crop

Conclusions and

Recommendations

The Rchabiltation of Infrastructure was
relatively poor when compared to the
previous year. This was due to difficulties
experienced with the awarding of contracts
by the tender board.

119

The completion status of the orginal
project area stands at 87%, even though it
has lasted for 7.5 years. This relatively low
percentage is belicved to be as a result of
the constraints  which  the  project
expericneed, particularly during the carly
years of implementation.  Approximately
45% of the total works scheduled for the
new area has been completed.

The projeet manager needs imore antenomy
in order {o achieve the planned target for
1995,

There were mercases in vield rates of all
erops during the vear, except those of black
cye beans and pincapple, whose yield rates
did not change. These inereases nuy have
resulted  from the adoption of high
technology.

The projeet should put all cfforts in
completing alt outstanding works, during
the remaining period of project life,
particalarly  the  rehabilitation  of
infrastruetare  compunent, in - order to
enhance the fanuers benefits,

| Jln
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Table 62 : East Bank Essequibo Development Project :
Achievements and Target of Civil Works for 1994

1 Cleanng and excavation mules 244 2894 34 21.04 14 X1
b Trimmng and shaping of embankment mies A3 17 218 72
k] Conatruct and ingtall boxes No 14 3 T N 1Y 25
4 Zonstract tehatnlitate bridoes N - 13 N & 100 16
< Repayr shuce zates Moy N 2 M 100
& Constroct check panels No ) - 2 33
- Buildings (construct 1. rehahilitate 2) No 4 - 04 100
g Modificaton of P A O No 92 - no §GO
3 Roads
All wearther Miles - 72 2 L0
Faur Weather Ailes 10
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Table 63 : Showing Targels and Achievements of Agticultural Extension Training and Resedrch component.

kb
A AGRICULTURAL EXTENSION
1 Update of Eligihle Farmees Continuously carried out in conjunction with the hMonitoring and
Evaluation component
2 Interviews 4000 6582 165
3 TFarm Visits 3000 4054 135
4 Condugt Informal Meetings 25 24 96
5 Prcpare farm Plans 50 24 48
6 Recommendation to GAIRANE, and IPED 50 16 72
7 Distribution of Inpuls by sale to farmers 2500 1974 79
8 Conduct DSC sessions 24 20 83
B TRAINING
1 Conduct Farmers Training sessions:
{s)  Seminars 12 14 117
(b)  Ticld Day 4 5 150
R0
(e} Method Demonatration 20 16
(d)  Group Discussions 100 76 6
() Demonstration Plols 40 38 19153
(4] Farm Tours 3 4
2 Lnservice Training b 8 100
C RESEARCIH
1 Monitering Pest and Discase (Plots) 52 52 100
2 Production of Certificd Ricc Seeds (Plots) 10 30 100
3 Management of Moko disease (Plots) 2 2 100
4 Tisaue Culture (weeks) 52 52 100
5 Varicly rice trials {plots) 1 7 231
6 Weced studies in Pincapples (plots) 2 2 100
7 Neem as an insecticide repellant in vegetaliles (plats) 4 4 100
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Table 64 : Target and Achievements of the Monitoring and Evaiuation Unit.

| Updlate of tarpet famers fist I I Foi Ornpoing 1 conjunction with
Awmienltural extension unit

bl Preparing 1993 Annual Report | 1 100 Submitted to POCCCDR, REXYC and
THAD

3 Technolopy Adoption Study i 1 1600 Submitted to PCC, CDB, REX™ and
1Al

4 Iffeets of EBEDP on hencfivinrics study 1 i 100 Submitted to POC, O, RDC and
IFAD

5 Status of EBETH? from inception to December 1 1 100 Submitted to Project Managrement

1993

fi Monthly Progress Report for project 12 f A1l Suhmitted to Project Mannpgement,
POC and RDUC

7 Monitormg Unit Monthly Report 12 7 60} Submitted to project Maangement

9 Duarerty Report 1 3 78 For M & E Unit

10 {"ost of Product Study 1 75 75 Data collection and analysis
completed

it I'urm Gate price Colleetion Calleeted four times per month for selected erops To be used in Farm income study

Table 65 : Projected Yield levels and those achieved in 1991, 1992, 1993 and 1994

(Lb/Ac)

oAy
Faddy (Ricey 2700 .00 Ao 4,500 4 700 s et
Planton £, 601} 9.RI0 Q. 9.0na J 2500 I4,500
Ground Provision 4,400 7,000 7.000 F.000 7.400 8,000
(" assava 4,000 6,414 2, 000} ,14M) 9,000 Q.000
Riack Eye Beans 440 600 1.000 1000 1,004 1.00¢
Cahhape 4,200 6,300 s.000 g.00n 14,000 [ 5000
Pineapple 5700 7,000 15,000 15,000 15,0110 Ja.nnmn
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lable 66 : Area Cultivaled by Crop (Ac) (Projecied, 1991, 1992, 1993 and 1994)

Rice 13075 13,244 g0l 10,500 10,508 12,400
Plantain 330 165 186 654
Ground Provision 3245 306 166 180 438
Cassava 3,415 /91 640 580 1784
Black Eye Beans 59 18 50 114
{“abbage 25 5 19 62
Pincapoles 111 89 120 116

Table 67 : Progress of Implementation Weighted by Teial Expendilure .

A (RN §7 .57 TN
] {sh 91 2.45 208
C (PMC) ' 99 056 55
D (ARE) 99 5.0 495
E {TA) 97 0.17 17
¥ (ME) 95 1.42 135
G (PM) o8 9.43 924
Tntal 100.00 8894

*Weightcd Index 8894/100 = 88.9% using total expenditure as the weighting factor.
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Table 68 : Detaqils of Project Activities and Achievements in 1994
Overall Project Status as at December 31, 1994

A Rehabilitaton of Infrartructure 51 14.5 32 45 &5 82 = 87 74 16.3 23 33.2 318 358 44.42
(including gurshase of 72
equipment)

B Procurement and distribution of 26 145 31 31 50 71 82 91 37 840 8.0 13 185 13 3.7
Farm Inputs

< Tmprovement lo Panka R | %0 98 98 98 98 98 e a9 1.0 14 i.¢ 1.0 1 i
Marketing Center

D Agnecultural Research Extension 05 45 &0 73 75 89 53 9 99 1.3 13 40 45 48 30
and Training

E Technical Assistance a7 19.5 4% 50 6 B8 94 97 14 31 4.2 5.3 8.2 6.6 6.8

F Monitonng and Evaluanon 02 195 49 680 72 RS S0 25 96 1.0 1.2 1.4 1.7 18 L9

5 Praject Management 07 20 50 0 30 39 95 98 14 35 4.9 56 5.2 5.7 6.9

H Development Supporl ol 20 50 70 79 -74 2 0.5 0.7 0.8 0.8

CommucAnOn

1.0¢ 159 357 46 644 05 31.93 5.7
3 Weighting factor based on the budget allocation to the compenent.
4 Separate weighting factor used for civil and other works respectively from the 1992 computation
124
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AGRICULTURAL REHABILITATION PROGRAMME

The Loan Contract (No. 839/SF/GY) was
signed on April 4, 1990 and declared
available for disbursement i June 1991.
Originally, the period of dishursement was
for two (2) years, but was extended to
Pecember, 1994,

The overall objective of the programme 15
to provide the Government of Guyana with
the foreipn exchange resources necessary
for the importation of agricultural inputs for
the rice and sugar sub-scctors in order to
reverse their decline in production and
exporis.

The total cost of the progranime was
budgeted at the equevalent of US$30, 100,
with U1S$14,200, being provided for mnputs
for the rice sub-sector, and US$12,300 for
the sugar sub-sector. By the end of 1994,
practically al] af the funds were disbursed.
Funds gencrated from the sale of inputs
brought in under the programme were
depostted in a Special Aecount in the hank
of Guyana {o be used as Counterpan Funds

on [DB Projeets. Upto end of 1994, some
(G$3,351,902,042, were deposited in the
Special Account.

Objectives

The main objective of this programme is to
suppart the policy and institutional reforns
introduced in the agnicultural scetor by
removing institutional and mfrastructure
constraints tu agricultural production.

The programme consists af the followng

three components:

{(a)  The component of  emergency
repairs of approxunately 10 mites of
sea defence.

(b) The upgrading  and  periodic
mainten:ance of approximately 1,000
miles of farm aceess roads,

(¢) Design - and  implementation of

institutiona) and poliey reforms of
the Sector Adjustment Component
of the Agricultuesl Sceetor Hybrid

Table 69 : Agriculiure Rehab. Programme :
Machinery and Equipmeni brought in under the programme for the sugar and rice sub-seclors

Programme.

The overall objectives of the programnie
has heen achieved in that both the sugar and
rice sub-seetors have achieved significant
nereases in production and expords.

The overall cost of the Prgect s
11S$27 500,00, The contribution of 11213 1s
US$22m and GOG US$5 5m, and period
of disbursement - three vears. By the end of
1994, onlv US$637 08K, were disbursed.
There has been considerable delay 1n the
starl-up of the Project. The procurcmoent
activities conducted during the vear related
primarily {o the proeurement of Cansultants
and contractors, and implementation of an
interim roads programme.

Table 69 shows Machiery and Equipment
browght in under the programme.  Other
inputs  made  available  through  the
programme include agrochenicals,
fertilizers and spares,

Tractors 146 243
Rice Combines 0
Implements 114 151
Motar Cyeles 97 -
Trucks/T.orries 219

Pumips (Trrigators) 42

Hxeavators 13 .
Front-end-Loaders 9 -
Machinery and Equipment Sugar Rice
Motor Graders 2 -
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Tablel PRODUCTION OF SELECTED AGRICULTURAL COMMODITIES
COMMODITY | UNIT | 1986 1987 1988 | 1989 1990 1991 1992 1993 1994

Rice 000 M/T 1653 1460 | 1361 1423 934 | 1508 171.0 2074 2354
Sugar 000 M/T | 2494 2245 1702 1674 1320 | 1625 2469 2463 256.7
Refined Oil 000 Gln S119 3555 | 3396 3277 6160 | 3907 536.9 4426 590.2
Coconuts mill nuts 51.0 434 433 48.6 48.7 546 5653 63.0 72.0
Pcanuts 000 M/T 14 7 T 16 1.3 16 13 2.0 19
Other Legumes 000 M/T 15 10 1.0 1.0 1.0 09 0.9 09 10
Corn To00 M/T 18 29 29 30 3.0 31 3.2 35 33
Plantain 000 M/T 208 224 227 | 223 13.0 13.0 13.0 13.2 194
Ground Provisions | 000 M/T 445 50.3 16.0 12.0 10.7 13.7 13.3 13.5 13.4
Cassava 000 M/T 23.6| 258 218 316 30.8 30.1 292
Tomato 000 M/T 3.7 2.4 2.3 24 1.3 1.6 1.6 19 2.0
Cabbage 000 M/T 2.1 03 08 16 E 12 13 1.7 1.8
Citrus 000 M/T 132 1.0 7.4 54 6.4 64 72 7.6 7.6
Pincapple 000 M/T 353 7.9 99 11.2 7.6 63 8.8 9.5 10.1
Banana 000 M/T 174 93 142 158 12.7 12.8 133 13.6 16.1
Milk mill Gln 6.2 6.9 7.6 738 8.3 8.3 8 6 86 8.7
Beef 000 M/T 1.7 1.8 20 24 22 3.0 32 38 16
Pork 000 M/T 11 11 11 1.0 0.9 09 0.6 11 0.5
Poultrv meat 000 M/T 3.0 3.6 39 22 2.1 1.3 31 4.1 6.2
Table eggs mill nos 199 33.0 140 | 304 134 53 73 8.5 165
Fish 000 M/T 33.8 328 315 323 3350|361 37.1 37.2 o
Shrimps/Prawn 000 M/T 63 6.2 62 6.4 51 64 6.0 6.1




Table 2

RICE STATISTICS: 1968-1994

Year Acreage Paddy Yield . Average Rice Quantity - Value
ok Harvested - | Production Tonne/scre | Y1d 140 Ibs Equiv(M$) Erported |  GS$900
{Acres) {Tonnes) : ' bgslacr "~ (Tonnex) “eeuit 4 Te 1931 _
1968 312,955 221,367 0.71 11.2 139,643 93367 27,632.00
1969 279,309 173,329 0.62 98 112,664 62,243 19,147.00
1970 204 382 222,465 0.76 115 144,605 59,347 18,048.00
1971 233.542 187,535 0.80 12.6 121.898 67515 21,334.00
1972 196,272 147,130 0.75 11.8 95,639 69,694 25.251.00
1973 229,268 152,360 066 10.5 99.034 47814 25,005.00
1974 261,180 255,86 0.98 15.4 165,657 50,827 49,025.00
1975 267,961 297,099 ~ N 162] 172,239 82,035 T 84.837.00
1976 207,546 172.924 0.83 13.1 103.754 70,681 73,594.00
1977 322,405 358,290 LN 17.5 214,972 63,855 66,812.00
1978 283,672 308,207 1.09 17.1 182,985 104,761 95,983.00
1979 122,863 240,556 108 17 144328 84.080 80.814.00
1980 237,100 281846 119 18.7 169,107 81,008 87,491.00
1981 219,942 276,006 125 19.7 165.604 78,010 110,009.00
1982 235 344 302,671 129 203 181.603 35.676 60.767.00
1983 187,243 246 064 131 206 147639 41715 64,933.00
1984 225,679 299,628 130 205 179,785 47,498 80,945.00
1985 192,110 260,207 135 2113 156124 29339 56,594.00
1986 207,424 293,073 141 222 171.004 18,634 57,234.00
1987 185,611 343,398 131 20.6 145875 68,987 157,128.00
1988 183332 226,862 1.24 195 132284 55,926 139,165.00
1989 169,303 237,183 140 221 142,510 40575 367.427.00
1990 126,878 135,740 123 193 93 444 50,943 513.220.00
1991 188,237 251321 [34 213 150,793 54,047 2,102,635.00
1992 191,000 286,000 1.5 236 171,600 115,102 18$ 35,000,135
1993 242,211 336,207 139 208 201.702 124,089 USS 3,045,277
1994 241391 378,432 157 246 233,111 182,385 USS 35.547.061




Tahle 3

RICE : ACREAGE HARVESTED & PRODUCTION BY ZONES : 1992 - 19%4

ZONE

Acres Harvested

Rice Prod (tonnes}

Acres Haxvested

Rice Prod (lonnes)

1993 1992 |%Change | 1993 1992 |% Change| 1994 1993 %Change | 1994 1993 * Change
REGION 2
Essequibo Coast
Spring 29,302 | 29,006 10| 27,996 | 27.921 ] 28492 29,302 28] 27,188 27,996 229
Antumn 28,525 | 28.%05 1.0 | 26906 | 26,175 28 30,993 28,523 g7] 34088 16,906 26.7
TOTAL 57,827 | 57,811 0.0 | 54902 ] 34006 1.5 59 483 57,827 29 R1276 $4.902 116
REGION 3
Wakenaam [sland
Spring 853 869 1.3 536 553 14.9 312 859 -40 4 405 5636 353
Autumn 799 820 26 721 672 7.4 1.830 799 129.0 1352 | 721 7.4
TOTAL 1658 | 16K L8| 1357 1,225 10.8 2342 1658 113 1757 1,357 295
Leguan Island |
Spring 1,590 | 1,596 217 | 139 61l 127.7 1.302 £ 990 346 330 | 1.391 317
Autumn 1968 | 1799 93 | 1538 | 1476 31.5 7598 1565 3129 1679 1538 7.
TOTAL 1958 | 3393 166 | 2.943 1.787 650 3 500 3,958 -3 2629 2,949 109
West Demerara
Spring 9954 | 9892 0.6 | 9830 9760 09 9427 5,554 53 3 HUE G830 2.3
Autumn 10,056 | 8,853 135 [ 9,803 883 110 10003 16,036 3 9,594 9 K03 1.9
TOTAL 20010 | 18747 6.7 | 19533 | 18391 57 19432 20.010 2.9 19,602 19653 -G.3
T - e _
Spring 980 | 1,150 148 807 | 102 2213 533 980 46 839 807 3
Autumn 1054 | 1009 15 8 43 443 S106 100U RGE 1774 309 841 78
TOTAL 2034 | 2159 SR 1631 1969 -16.2 3.%59 24034 897 178 1.651 5.9
Cane Grove '
Spring 2,983 | 2,945 1| 25| 253 G4 2B 2,983 2.0 2523 2514 0.4
Autumn 3131 2862 94 2,740 yu0n -5 b 3278 2151 o4 telb 2740 io.1
TOTAL 6114 [ 3,807 31 5,254 5 407 2% 6,199 6114 1.4 5,535 3254 5.4




ZONE Acres Harvested ~ Rice Prod (tonnes) Acres Harvested Riee Prod (tonnes)

;:__:': 1993 1992 {%«Change{ 1993 1992 % Change| * 1994 1993 %Change 1994 1993 |, % Change

REGION 5 '
Mahaica Abary
Spring 22,230 | 18,945 17.3 | 18,12¢& 14,066 28.9 21,966 22,230 -1.2 19,363 18,126 6.8
Autumma 16,001 | 14,622 9.4 | 14,102 12,965 88 25,195 14,001 573 24,180 14,102 715
TOTAL 38,231 | 33,567 13.9 | 32,228 27,031 192 47,161 38,231 23.4 43,543 32,228 35.1
West Berbice
Spring 32,167 | 20,157 59.6 | 25,090 14,146 774 23,362 32,167 -27.4 19,380 25,090 2220
Autumn 34,718 | 18387 88.8 | 22,910 15,932 43 8 33,108 34710 -4.6 29,846 22,910 303
TOTAL 66,877 | 38,544 73.5 | 48,000 30,078 59.6 56,470 66.877 -15.6 49,426 48,000 3

REGION 6
Black Bush Polder
Spring 16,007 | 13,287 20.5 | 13,034 11,678 118 11,136 16,007 -30.3 10,438 13,054 -20.0
Autumn 12,436 7,218 723 | 10,151 6,369 59.4 12,413 12,436 0.2 10,952 10,151 79
TOTAL 28,443 | 20,505 387 | 23,205 18,047 8.6 23371 28,443 -17.1 21,390 23,205 -7.8
Frontlands
Spring 8,907 6,662 337 6.538 4,506 45.1 10,513 8,307 18.1 3335 6,538 42 8
Autumn 16,391 | 12,442 317 1 11,643 %240 413 19,495 16,391 18.9 19,107 11,643 641
TOTAL 25,298 | 19,104 324 { 18,181 12,746 426 30,010 25,298 19.6 28,442 18,181 56.4
Total Guyana
Spung 125,379 |104,509 200 1106,002 86,772 222 10,591 25,379 -11 8 100,229 106,002 54
Autumn 125,071 | 9¢,319 29.2 1101,380 84,205 204 139,914 125,071 11.9 135,123 101.380 333
TOTAL 250,458 (201,328 24.4 |207,382 | 170,977 21.3 250,508 250,450 0.0 235,352 207,382 13.5




Table 4

RICE EXPORTS BY PROBUCT/DESTINATI®N: JAN-DEC, 1994 AND 1993

JANUARY TO DECEMBER, 1994

JANUARY TO DECEMBER, 1993

QTY VALUE QTY VALUE

DESTINATION / PRODUCT | EXPORTED (USS 000) (GS 080) UNIT | EXPORTED | (US$ 080) | (GS 060) |UNIT VALUE

(W) VALUE (M) (USS)
(USS)

PADBY
HOLLAND 220 40 4990 180

ITALY 6.3%3 1,179 148,546 (85
JAMAICA (2 1 170 103

SUB TOTAL 232 i 5160 176 65.383 1,179 148,546 185
CARGO RICE

JAMAICA 31674 1,029 135,781 280

BARBADOS 258 85 10,761 311
CURACO 49,992 17,052 | 2259032 341 21489 7,177 896,595 3134
ARUBA 14,441 1856 646,962 336
3ONAIRE 12.301 11,139 1477 661 345 19239 7696 88,950 359
TRINIDAD Lu77 353 1R (98 133 3515 532 23,801 g
TLRKS & CAICOS 763 264 35,344 345

ST VINCENT 2023 687 89,523 133 150 138 53.23% 192
MARTINIQUE 992 347 15147 350 1 900 621 78,183 327
GUADELOUPE 630 228 30,485 330 300 144 18,17 X9
[HOLLAND 5 868 3227 121377 327 10710 2781 350,436 260
UK (6089 4921 644,649 306 7,901 23493 301,285 303
PORTUGAL 4307 1,281 161402 297 3023 725 91314 340
BELGIUM 10,509 3,409 150,238 324 5134 1,340 194075 300
ITALY 3617 1.083 136,748 300 1414 167 58,801 330
SPAIN 3300 993 1303095 302




JANUARY TO DECEMBER, 1994 JANUARY TO DECEMBER, 1993
Q1Y VALUE QTY VALUE
DESTINATION / PRODUCT | EXPORTED (USS$ 000) (GS 100) UNIT EXPORTED | (USS 000) | (GS 000) |[UNIT VALUE
(M) VALUE M) (USS)
(USS)

UK 837 120 15,446 143 1,240 201 25,351 162
SUB TOTAL 9524 1,359 177,899 143 11,075 1,469 183,927 133
CARGO BROKEN
HOLLAND 3,340 344 45,022 103 3.480 298 36,949 86
BELGIUM 2,105 232 30461 110 1,500 135 17,010 90
JAMAICA 30 3 340 90
ST VINCENT a74 107 14357 118 250 38 4,725 150
TRINIDAD 604 1 12,208 151 39 54 6.741 81
GRENADA 178 19 2453 105
SWEDEN 1,450 143 17.996 99
ARUBA 206 2 3,422 126
CURACAQ 5,110 506 66,502 99 5931 474 59,784 80
BONAIRE 1.200 144 19.295 120
SUB TOTAL 13,718 1,469 193,721 107 13,280 1,144 143,546 86
RICE BRAN
TRINIDAD 745 30 3,763 41
SUB T®TAL '
TOTAL S5,547 | 7,327,862 304 124,090 4,144,466 266




JANUARY TO DECEMBER, 1994

JANUARY TO DECEMBER, 1993

. QTY VALUE QTY VALUE

DESTINATION / PRODUCT | EXPORTED (USS 000) (GS 000) UNIT  |EXPORTED | (USS 000) | (GS$ 000) |UNIT VALUE

& M/T) - VALUE M) - (USs)
. (USS$)

SUB TOTAL 153,617 S0870] 6,713,142 331 76.584 24,459 3,068,633 319
BROWN RICE
CURACAO 18 9 1,162 525
PARBOILED CARGO
BARBADOS 174 52 6,577 308
ST LUCIA 25 10 1.260 400
SUB TOTAL 199 62 7837 313
PACK WHITE RICE '
MARTINIQUE 560 217 28,802 388 10 14 1,714 340

SUB TOTAL 560 217 28,802 388 10 14 1,714 340
WHITE RICE
JAMAICA 4020 1.280 168,182 318 12,608 1,624 432,784 287
BARBADOS 201 £6 8.358 330
ST LUCIA 500 184 24,646 368 811 289 36,142 356
CURACAO 2021 639 83,024 325
ST VINCENT 130 105 13,230 300 121 40 5,031 130
DOMINICA 63 23 2.980 360

SUB TOTAL 4,934 1,591 209,038 323 15,762 1678 585,338 297
WHITE BROWEN

HOLLAND 7515 1,057 138,223 141 3,081 46 ] 57,242 150
RELGIUM 7465 323 40,924 132
MARTINIQUE 224 32 1,262 144 120 16 1,978 131
CURACAO 504 79 10.524 136 4,056 436 57,155 112
(BONAIRE 428 68 9,168 160

TRINIDAD 17 3 376 170 113 in 1,277 90




Table 5 RICE EXPORTS BY COUNTRIES / PRODUCT JAN-BEC: 1994 - 1993
JANUARY - DECEMBER, 1993 JANUARY - DECEMEBER, 1993
QTY VALUE QTY
EXPORTED (MT) UNIT VALUE | EXPORTED VALUE UNIT
DESTINATION / : (USS 000) (GS 000) QTY ;
PRODUCT (USS000)
JAMAICA
WHITE RICE 4021 1,280 168,182 318 12,608 3624 452,784 287
CARGO RICE 3,674 1.02% 135,781 280
CARGO BROKEN 30 3 340 99
PADDI 12 ! 170 163
SUB TOTAL 7,708 2,310 304,132 300 12,638 3,627 453,123 287
BARBADOS
CARGO RICE
PARBOILED 258 8s 10,761 331
PARB@ILED CARGO 174 52 6,577 300
WHITE RICE 201 66 8358 330
SUB TOTAL 633 204 25,696 322
CURACAO
CARG® RICE 49992 17,052 2,259,032 41 21,489 7177 896 334
BROWN RICE 18 9 1,162 515
WHITE RICE 2,021 659 83.024 326
WHITE BROKEN 504 79 10,524 156 1036 125 57,155 112
CARGO BROKEN 5,110 506 66,302 99 5,931 474 59784 80
SUB TOTAL 55,607 17,636 2,336,058 317 33,515 2776 | 1,097,721 262




JANUARY - DECEMBER, 1993 ' JANUARY - DECEMBER, 1993
QTY VALUE QTY
EXPORTED (MT) UNIT VALUE | EXPORTED VALUE UNIT
DESTINATION / (US$ 000) (G$ 000) QTY
PRODUCT (US$000)

BONAIRE i

CARGO RICE 32.301 11,139 1477661 315 19.239 7,096 888 950 369

WHITE BROKEN 428 68 9,168 160

CARGO BROKEN 1,200 144 19.296 120
SUB TOTAL 33,929 11,352 1,506,125 335 19,239 7,096 888,950 369
HOLLAND

CARGO RICE 220 10 1,990 180

WHITE BROKEN I 9 863 3,227 421337 327 10.710 2,781 350,456 260

CARGO BROKEN 7515 1,057 138,223 141 3,081 161 57,242 150

RICE CHIPS 3,340 344 135022 103 3.480 293 36.949 86
SUB TOTAL 20,944 1,668 609,611 223 17,272 3,540 144,646 205
BELGIUM

CARGO RICE 10,509 3,409 150,238 324 5.134 1540 | 194.075 300

CARGO BROKEN 2,105 232 30461 110 1,500 133 17,010 50

WHITE BROKEN 2465 325 40924 132
SUB TOTAL 12,614 3,640 180,699 289 | 9,099 2,001 252,009 220
PORTUGAL

CARGO RICE 4307 1,281 161,402 297 3023 725 91341 240
UK

CARGO RICE 16,098 1521 644,649 306 7,901 2,393 301.285 303

WIIITE BROKEN 837 120 146 143 1.240 201 23351 162
SUB TOTAL 16935 5,041 660,095 | 298 9,141 2,595 326,636 284
TRINIDAD

CARGO RICF 1.077 359 18098 3133 3512 992 124,801 282

WHITE BROKEN 17 3 376 170 13 1o 1277 90




JANUARY - DECEMBER, 1993

JANUARY - DECEMBER, 1933

QTY VALUE QTY
EXPORTED (MT) - UNIT VALUE | eXPORTED VALUE UNTTY
DESTINATION / (US$ 000) (GS 800) Qry .
PRODUCT (USS008)

CARGO BROKEN 504 91 12,208 151 633 54 6,741 84

RICE BRAN 743 30 3,763 41
SUB TOTAL 1,697 453 60,683 267 5,813 1.086 136,582 217
ST LUCIA

WHITE NICE 500 184 24,646 368 811 289 36,142 358

P B RICE 25 10 1,260 400
SUR T®TAL 500 184 24.646 368 836 299 37,402 357
$t VINCENT

WHITE RICE 350 105 13,230 300 121 40 5,031 330

CARGO RICE 2,025 678 89,523 335 1,503 438 55,238 292

CARGO BROKEN 974 107 14,357 110 250 38 4,725 150
SUB TOTAL 3,349 8990 117,110 266 1874 516 64,994 275
SWEDEN

CARGD BROKEN 1450 143 17.996 99
ITALY

PADI 6,383 1,179 148,546 183

CARGO RICE 3617 1,085 116,748 300 1,414 467 58,80] 330
SUB TOTAL 3,617 1,085 136,748 300 7.797 1,646 207,347 211
MARTINIQUE

PACK WHITE RICE 560 217 28.802 388 40 14 T4 340
CARGQ RICE PACK 592 347 45147 350 1,500 621 78,183 327
WHITE RICE

WHITE BROKEN 22 32 4,262 144 120 16 1,978 131
SUB T®TAL 1,776 597 78,211 336 2,060 650 81,875 315
GAUDEL®UPE




JANUARY - DECEMBER, 1993 JANUARY - DECEMBER, 1993
QY VAL(] oTY
EXPORTED (MT) UNIT VALUE | EXPORTED UNIT
DESTINATION / (USS 000) (GS 000) QrY
PRODUCT (USS000)
CARGO RICE 650 19 7453 105
ARUBA
CARGO RICE 4401 4.856 646,962 336
CARGO BROKEN 206 26 3322 125
SUB TOTAL 14.648 1,882 650385 333
SPAIN
CARGO RICE 3,300 595 130,695 302
SWEDEN T
CARGO BROKEN 1307 1281 161402 a7 3023 723 51514 24
D@MINICA
WHITE RICE 63 23 3 980 360
TURKS & CAIC®S | _
CARGO RICE | 763 264 35344 345
TOTAL ' 182 586 33,547 7327862 304 | 124.090 33,045 | 4.144.466 266




Table 6 SUGAR STATISTICS: {980-1%94

19840 1981 1582 1483 1984 1985 1986 1987 1388 1389 1890 1991 1992 i993 1994

Number of Facisries 10 10 10 10 14 10 1o 8 8 8 8 8 8 8 N
Acreage Harvested 123,143 136,213 129,609 | 119,429 125826 107,526 112.875] 106.03% 35.823| B6.303| 91372 93307 99,891 98,142 120,134
Tons Cane Milled ('000) 3,601 4,125 3,845 3,571 3468 3,218 3,348 3,100 2480 2548 2.0ty 2293 3,081 34n n.a.
Yield
Tons CanesAcre 29.24 30.28 29.67 258 27.54 2993 29.66 29823 28.6| 2954 221 24.37 30.84 3231 n.a.
Tens CaneTons Sugar 13.35 1371 1336 14.18 14.34 1324 13.64 14.03 4.8 1541 15.54 14.36 12.68 13.07 n.a.
Tens SugarAcre 2.19 23 222 211 1.92 226 217 2.08 1.95 1.91 1.42 1.71 243 247 2.4
Production & Exports
Sugar production (Tons} 269,634 300,790 287,725 251870 241,861 243,000| 245446 220,995 167,550 164,800 129,928 159,690| 243010 242640 256,657
Home Consumptien: Sugar 31,811 36518 33,193 36,266 34,731 28,396 31243 42252 35848 | 28.511 27610 23 878 19514 23291 na.
(Tons}
Exports: Sugar {Tons) 2363441 262853 292,542) 2133227 205371 214,543 213,609] 176,463 134,828 160979 129,767 | 139,430 232711 2190493 n.a
Sales
Local (GSM) 9.7 1t 99 107 267 404 503 68 $83 173 106 1.049( 98106} 1,143.12 4
Average Prnce/Ten (GS) 394 301 29% 195 769 1,422 LAH10 1.610 1,826 6070 14,708 43953 49,416 49.080 na.
Export ((3SM) 2967 285.8 2588 2121 2718 286.6 356 7 9717 7102 2,309 326351 73.103 15,965 14,971 na.
Average Price Ten (GS) 1.233 1.087 1,023 994 {322 1,336 1.670 5.30¢ 5267 14348 23167 78005 68.604] 68336 n.a.
Expenditure
Emplovment Costs (GSM) 174.2 156 1893 1857 2019 184.3 207.6 2642 3029| Siall 989 5§ 2703 70| 4,873,101 6,041.00 n.a,

including  Profit  Share
GSM)
{Materials  snd  other 1062 128 1152 104.5 137 3 171.3 1R85 295 306.2 984 1| 1,780.71| 589242 655494 6,41560 n.a
(G3M)
®perating Resulting
Betwre
Loxal Subsidy and laterest 484 -5.3 -28.6 -59.1 -31.% ~22.1 -35.4 832 103 2831 32187 SS987 S73.464 780.43 n.a.
(GSM
Lecal Subsidy (G¥M} 278 33.7 322 3 313 ~ - 531 839 241.6 2622 178.92 ¢ o} R

Surplus (Deticit) pefere 6.2 6192 <932 -119.8 -1023 -77.8 138 20.5 114 349 38477 58.17 3943 760.72 na.

Tax (GSM3

Avg. Mid Marker na na na na 3.86 425 427 877 10 21258 39 18945 12495 126 88 na.
exchange rate (3S/1JSS




Table 7

PRODUCTION, EXPORTS & IMPORTS OF RAW SUGAR: 1986 TO 1994

YEAR PRODUCTION EXPORTS UNIT VALUE IMPORTS
(460 M/T) (08 M/T) (GS M) (GSITONNE) (600 M/T)
(1 (2) (3) (+) () (6}
1986 249 4 209 8 3562 1698
1987 2245 187.0 910 8 1871
1938 1702 136.7 7122 5210
1989 1674 170.0 2,342, 13.776 26.0
1590 1320 132.0 32710 24,780 289
1991 1625 130.0 14180 76.120 230
1992 2469 229 5 16.598 3 72326 80
1993 2455 236.8 151200 63.863 0.0
1994 236.7 239.4 16.19¢.5 | 67648 00

NOTE: There were no imports of yaw  sugar in {993 howeyey white sugar 1w the extent of 3,300 tonnes was imported

SOURCE: GUYSUCO




Table 8 SUGAR :BREAK-DOWN OF EXPORTS BY DESTINATION: 1994
DESTINATION QTY EXPORTED VALUE UNIT VALUE
(M/T) (GS M) (GS/ TONNE)
EEC 157,651 12,886.4 81,740
USA 14,345 855.9 59,630
WORLD MARKET 46,898 1,596.2 34,036
CARICOM 20,520 857.9 41,808
TOTAL 239,414 16,196.4 67,650

SOURCE: GUYSUCO




Table 9

SUGAR : AREA HARVESTED, PRODUCTION AND YIELD

AREA HARVESTEW SUGAR PRODUCTION SUGAR PRODUCTION
ESTATES PER HECTARE
Hectares (WD) OUTPUT M/T
1994 | 1993 | 1982 | 1994 1993 1992 1994 1993 1992
SKELDON 1815 4050 | 4396 | 30368 | 28438 29923 635 702 681
ALBION Q107 7360 | 7942 | 33788 | 30.185 19,568 6.63 6.64 624
ROSE HALL 7.068] S804 | 63321 46.098 | 38344 10,363 652 661 637
BLAIRMONT 51491 4470 | 5027 37714 | 33330 37497 733 7.46 746
Sub-Total: 25,139] 21884 23697 168,168 150,297 157,351 .69 6.87 6.64
BERBICE
ENMORE 3854] 3503 | 3724 16083 | 22.600 17816 117 643 178
LBl 67831 4716 | 4956 | 3113z ] 29434 28018 4.59 6.24 5.65
WALES $398| 2.635 | 2896 | 20914 | 21854 21611 176 %30 7,46
UITVLUGT/PL 4319 3612 3914 20359 | 22332 2114 1.71 T 563
Sub-total: 19.336| 14467 | 15490 | 88.48% | 96,225 89,559 | 457 6.63 378
DEMERARA
TOTAL 34,858 36331 | 3%.187 | 256,657 | 246522 246910 377 6.78 .30
GUYANA




Table 10

PRODUCTION AND DISPOSAL OF INDIGENOUS SUGAR IN GUYANA 1986 TO 1994 (in metric tons)

YEAR TOTAL ESTIMATED
' OPENING | PRODUCTION | INDIGENOUS |EXPORTS LOCAL CLOSING |IMPORTS | DOMESTIC
STOCKS AVAILABILITY | DISAPPEARANCE| STOCKS CONSUMPTION
(1) 2) (3) 4) 3 (6) (7) (8) %
1986 11,551 249 367 260018 | 209,835 33,222 17,861 . 33,222
1987 17,861 224 531 242392 | 187,035 43 008 12,349 - 43,008
1988 12,349 170,231 182,580 | 136,675 36431 9474 . 36,431
1990 3,551 131,999 135,550 | 132,039 985 2506 | 28,866 29851
1991 2,506 162,374 165,080 | 150,056 7 15017 | 2299 23,006
1992 14,427~ 246,910 261,337 | 229.542 10,464 21331 8,000 18,464
1993 21,329 246,522 267842 | 236,757 21,770 9,315 0 21,770
1994 9315 256,957 265972 | 239423 21,521 5,028 0 21,521

NOTE: Col (4 =Col {2} + Col {3) = Col (3) + Col {6) + Cel (7)
Thers was no mmport of raw sugar nte Guyana during 1993, White sugar- abowr 3,300 tonnes was, however. imported Closing stock ut the end of 199]

{15017MT) scaled down to (14,427) MT by Guysuco due e losses.

Cal (9) = Col (6) + Col (8},




Table 11

PRODUCTION OF CROPS OTHER THAN RICE & SUGAR, BY REGIONS:1994

CROP UNIT |REGION 1| | REGION 2 | REGION 3 |REGION 4 | REGION 5 |REGION 6| REGION 7 | REGION 8 | REGION 9 | REGION 10| TOTAL
Cereals & Legumes -
Corn 000lb|  1,550.0 320.0 2100 52.5 32.0 357.0 250 75.0 225.0 45000 | 73465
Blackeve 0001b 18.5 185.0 250 18.0 896.0 312.0 15.0 8.5 45 4750 | 11,376.0
Minica 0001b 2.0 35 320 67.0 427.0 304.0 0.0 3.5 3.7 00| 45840
Other Legumes 0001b 5.0 0.0 30.0 25.0 125.0 - 4.9 300 0.0 4250 533
Oilseeds
Peanut 0001b|  1,100.0 255.0 480 2500 258.0 50.0 1000 10.0 165.3 2,150.0 | 41,091.0
Ceconut 000 no| 6,000 | 19,5000 | 12,2500 | 3,715.0 | 18,293.1 | 11,325.0 0.0 0.0 0.0 800.0 | 71,9831
Ground Provisions
Cassava (S & B) 000lb| 20,8700 1.575.5 86250 | 2,875.0 3485 18225 6700 | 155000 | 10,0500 21250 | 64,4615
Swect Potato 000b|  1,1000 310.0 1,250.0 2700 1848 882.0 2100 3150 | 45218
Eddoes 000lb|  3,645.0 6153 | 12,500.0 720.0 798 | 153040 480.0 19.344.1
Yam 000b|  4,7800 145.0 300.0 160.0 5,385.0
Tannia/dasheen 0001b 170.0 00 110.0 305.0 310.5
Plantain 000Ib|  1,5000 | 1,8500 | 30,0000 1,580.0 61680] 59250 625.0 95.0 75.0 42,666 8
Vegetables & Greens
Tomato 0001b 6380 712.0 1018 | 27200 0.7 44725
Cabbage 0001b 180.0 5220 | 3,062.0 £.064.0
Pumpkin 0001b 1.600.0 3750.0 750.0 5220 | 23100 2250 9,157.0
Bora 000lb 2,500.0 1,920.0 8715 | 2,7000 90.0 80815
Ochro 0001b 12000 1,2400 2647 | 23400 200 5.064 7
Boulanger 0001b 1,500.0 1,194.0 3257 3,348.0 30.0 6,397.7
[Squash 000lb 5000 | 15950 | 2529 704.0 30519
Cucumber 0001b 250.0 3000 1,541.0 550.0 725.0 3.366.0
Other Vegetables 0001b 2500 120.0 9500 | 1,146.0 1,550.0 1.600.0 12000 125 750 6.903.5




Table 12

QUARTERLY PURCHASES OF FLUID MILK & PRODUCTION QF RECONSTITUTED MILK AT LIDCO:
1994 & 1993 (in gallons)

1994 1993 % CHANGE 1994 1993 RECONSTITUTED
MILK ®UTPUT
1ST 2R 842 71,717 328 17.001 8172 357
IND 27,666 44,1471 378 14,336 5,993 434
SR 21,775 45,528 522 23 485 6987 236.1
4TH 14420 25,987 313 27,916 23913 77
TOTAL 92,706 137,702 327 82,738 71,066 16.4

SOURCE : LIDCO




CROP UNIT |REGION 1 |REGION 2 | REGION 3 | REGION 4 | REGION & [REGION 6| REGION 7 |[REGION § | REGION 9 | REGION 10| TOTAL
Spices & Seasonings
Eschailot G00lb 3430 3323 1,557.1 180 G ' - - 3,102.6
Hot Pepper 0001b 500.0 15250 6356.0 | 24370 5.118.6
Ginger ool 1,150.0 18% 0 - 1,338.0
Turmeriz D00} 12500 - 1.250.0
Other Spices GOOb 32.0 I40 153 61.5
Fruits
IBanana 7001b 27500 | 252000 1150 5430 5,760.0 153 950 | 35,4803
Lime T 000Tb 1553 1.460.0 1240 | 12000 - 2.9993
Grapefruit 000 3752 400.0 20 70.0 867 2
Orange GUOIL 19300 | 63756 76.0 1,125.0 10,526 0
®ther Citrus D0OIL 9050 0.0 750.0 3860 315 300.0 2.366.5
Citrus Total 000!b 9050 | 2,520.0 8.985.0 3800 2735 | 3.695.0 16,739
Pineapple 2001b 69350 | 200000 510.0 11030 22,310.0
Pear {Avacado) 2GOLh 1300 11,3100 #00.0 - _ 2,U60.0
Carambola 000lh 5370.0 100.U - 30.9 35,7005
Wasermelen GCULw R00.0 100.0 26500 3,375.0 6,925.0
Other Fruits o0ulh 5230 560.0 750 0 11566 3.5606 250.0 560.0 7,353.6
Other Crops
Coltee - 000 9500 750 0 875 0 2.575.0
Cocon 9001 €50 30.0 B 115.0




Table 13
Total Expoits of Non Traditional Agricultural Produce via Air and Seapeorts

during 1995 as compared to 1993 and 1994

EXPORT EXPORT
COMMODITY YOLUME VOLUME
' { Tonues) (Tonnes)
1993 1994
Achar 1.70 S.78
Awara 0.34 327
Avocado 0.00 3.08
Banana 000 1.7
Bilimba 0.00 .12
Bora 13.82 23.79
Boulanger 8.14 2791
Breadfruit 1.0} 230
Breadnut {(katahar) 0.44 6.35
Cabbage 00 0.00
Calaloo (poi) 0.11 12.16
Cassava 0.00 0.94
Cassava bread 0.61 0.21
Cassava starch 0.00 414
Casareep 0.89 3 89
(Carambaola(fresh) 0.00| {00
Carambola (psvd) 3.78 0.54
Carambola {juice) 0.00 0.00
A Yo B T
Cherry 0.00 000
Cherry pulp 0.00 .00
Chichera 0.00 046
Conlla 0.02 1.05
Coconut (broom) 0.41 0.58
Coconut {dry) 24 74 699
Coconut {water) 0.00 0 .00
Coconut shell powder 78 72 38.27
Coffee beans 581 40.88
Coflee ground 0.00 0.82
Copra 161,70 2,21 1.85]




EXPORT EXPORT
COMMODITY VOLUME VOLUME
{Tennes) {Tennes)
1993 1994
Achar {70 5.78
Cucumber 0.00 0.05
Dasheen 0.00 .09
Dunks 0.43 2.81
Eddo 2434 33.27
Eschallot 0.63 151
Flower/fohage 0.78 1 87
Genip .89 12 44
Ginger .28 1.76
Goeosceberry 0.00 050
Golden apple 0.28 1.92
Grapefruit 0.43 1.07
Guava 0.00 01l
Guava jam & )elly 8.44 2330
Guava puree 0.00 .00
Heart of Palm 940 .90 1,218.69
Herbs (Medicinal) 0.33 092
Jackfrust (kowa) 0.05 3.25
Kuru - 0.00 0.00
Lime 3534 77.98
Mango 1578 7274
Mamey apple 0.7] 454
Muolasses 1.62 .61
Ninwah 0.17 0.00
Ochro 0.29 727
Orange 18.02 2.08
Papaw 0.01 033
Passion fruit 0.00 0.46
Pea 0.00 0.15
Peanut 0.00 0.00
Pepper (h'ot) 9,76 21.57
Pepper (crushed) 0.00 1.29]
Pepper (wiri wiri) 1.80 6.86|




Note:

EXPORT EXPORT

COMMOMITY VOLUME VOLUME

B (Tonnes) (Tonnes)
1993 1994
Achar 170 5.78
Pumpkin 7.52 80,38
Pineapple 492,95 374,85
Pineapple chunk/juice 120.28 T 4125
Pineapple jam & jelly 3.69 7.75
Plantain 9136 16328
Plant parts 0.00 0.26
Psidium 0.10 0.81
Sapodilla 0.86 7.28
Saeme 1931 1335
Sl]_an ................. — ==
Somotes 0.00 0.05
Sorrel (dried) ooo] 0183
Spices 848 0.00
Squash 0.69 7.35
Starapple 0.08 0.80
Sweet basil 0.19 0.65
Sweet potato 0.00 8.54
Tangerine 473 312
Tamarind 0.20 035
Tea bush & bark 0.00 .96
Thyme (dried) 0.19 0.96
Thyme (fresh} 0.00 0.33
Watermelon 0,80 0.14
Whitey 015 0.77
Yam 0.00 0.79
Others * 109.30 22.43
TOTAL EXPORTS 2,107 4,637

Bank of Guyana Kemittance caleulated based on the average rerittance rates for 1995 Rate used for US£1.00 = 38134.0¢
* Others fsctude unxpecified fruits & vepetables and shipments of commodities which were under twenty-five (25) kgs.




TOTAL EXPORTS OF NON TRADITIONAL AGRICULTURAL PRODUCE
VIA AIR AND SEAPORTS (FRESH & PROCESSED)

JANUARY - DECEMBER 1994

t EXPORT EXPORT
COMMODITY YOLUME VOLUME
{Tonngs) {Tennes)
1993 1994
FRESI!
Awara .34 3.27
Avecade 0.00] 368
Banana (.00 1.17
Bilimbi 0.00 1.12
Bora 13.82 2379
Boﬁ!angcr ) 3.14 2791
Bread{ruit 00l 2.30
Breadnut (kaiaﬁér} .44 (.35
Cabbage 0.00 0.00
Calaloo {poi) 011 12.16
Cassava 0.00 0.94
Carambola([resh) 0.00 0.00
Cashew 0.00 0.89
Cherry .00 0.00
Chichera 0.00 0.46
Corilla 002 1.03
Cucumber (.00 0.08
Dasheen BRI 0.09
Bunks .43 281
Eddo B 24.34 3327
Eschallot 0.63 1.51
Flower/foliage 0.78 1.87
Gentp (.89 12.44
Ginger .28 1.76
Gooscberry 0.00 0.50
Golden applé ) 0.28 1.92
Grapefruit 0.43 1.07
Guava 0.00 011
Herbs (Mcdicinal) .33 0.92
Jackfruit (kowa) 0.05 3.25]




EXPORT EXPORT

COMMODITY YOLUME YOLUME

e (Tonnes) (Tonnes)

1993 1994
FRESH

Awara 0.34 327
Avecado 0.00 3.68
Kury 0.00 0.00
Lime 35.34 77.98
Mango 15.7% 72.74
Mamecy apple 0.71 4.54
Ninwah 017 .00
Ochro .29 7.27
Orangc 18.02 2.03
Others * 109.30 2248
Papaw .01 .33
Passren (ruit 0.00 .46
Pca 0.00 0.15
Pcanut oool 0.00
Pepper (hot) 9.76 21.57
Pepper (wirt wiri) 1.%0 6.86
Pumpkin 7.532 80.38
Pincapple 40295 374.85
Plantaim 9( 36 163.28
Plant parts (.00 .20
Psidium 0.10 0.81
Sapodilla 0.86 728
Sacmc 1.93 13.35
Sijan 0.00 025
Somotes 0.00 .05
Spices 0.48 0.00
Squash 0.69f 7.35
Starapplc 08 0.80
Sweel basil .19 0.65
Sweet ;;otata .00 2.34
Tangerine 4.73 3.12
Tamarind 0.20 .35
Thyme (frcsh) .00 .33
Watcrmelon 0,04 0.14




EXPORT EXPORT
COMMODITY YOLUME VOLUMIE
(Tonnes) (Tonnes)
1993 19944

FRESH
Awara .34 3.27
Avocade (100 368
Whitey G1s 0.77
Y am (1,00 0.79
Sub-tntal 753.74 1,026.44
PROCESSED
Achar {70 578
Cossava bread .01 521
Cassava starch 0.00) 4 14
Casarcep .89 3189
Carambola (psvd) 3.78 .54
Carambola (juice) {0,010 000
Cherry pulp ' 0.00] 000
Ceconut (broom) 041 .55
Cocenut (dry) 24.74 (.99
Ceconut (water) 0.00 (.00
Coconut shell powder 78.72 3827
Coffec bcans 581 40 88
Celtce pround (.10 (182
Capra ol 70 2,211 85
Guava jam & jolly §.44 2330
Guava purce 0,010 0,00
Heart af Patm 940 40 1.218 69
Molasscs 1.62 b6l
Pepper (crushed) .00 1.29
Pincapple chunk/juicc 12128 41.25
Pinéapplc jam & jclly 3.69 775
Sorrel (dried) (.00 0.18
Tca bush & burk .00 196
Thyme (dricd) (119 0.6
Sub-total 1,353.48 3.610.91
TOTAL EXPORTS 2,107 4637

Note Buuk of Gavang Remittance codenfated hased on (he sverage romittancerafos for 199 Rate uxed for USSY 00 GR350
*Others fnchide anspecificd fnts & vegefalles and shupenents of consmodifiex whidh were ander tventy-five (257 Res
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Tablel PRODUCTION OF SELECTED AGRICULTURAL COMMODITIES
COMMODITY UNIT 1986 1987 1989 1990 1991 1992 1993 1994

Rice 000 M/T 165.3 146.0 142.3 934 ] 1508 171.0 207.4 2354
Sugar 000 M/T 2494 2245 167.4 132.0 1 1625 2469 246.5 256.7
Refined Oil 000 Gln 5119 3553 3277 6160 590.7 536.9 4426 590.2
Caconuts mill nuts 51.0 454 486 487 546 363 63.0 72.0
Peanuts 000 M/T 1.4 1.7 1.6 1.5 1.6 i8 2.0 1.9
Other Legumes 0e0 M/T 1.5 1.0 1.0 1.0 0.9 0.9 (.9 1.0
Corn 000 M/T 1.8 28 3.0 3.0 3.1 32 35 33
Plantain 0G0 M/T 20.8 224 223 13.0 13.0 13.0 13.2 194
Ground Provisions | 000 M/T 445 503 12.0 107 13.7 133 13.5 13.4
Cassava 000 M/T 258 218 316 30.8 301 292
Tomato 000 M/T 37 24 2.4 13 1.6 1.6 1.9 2.0
Cabbage 000 M/T 2.1 03 1.6 1.5 1.2 1.3 1.7 1.8
Citrus 000 M/T 13.2 11.0 5.4 6.4 6.4 7.2 7.6 7.6
Pineapple Qo0 M/T 53 79 i1.2 7.6 0.5 8.8 95 10.1
Banana 60 M/T 17.4 9.3 15.8 12.7 12.8 13.3 13.6 16.1
Milk mill Gin 6.2 6.9 7.8 83 8.5 8.0 8.6 8.7
Beef 000 M/T 1.7 18 24 2.2 30 4.2 3. 4.6
Pork G00 M/T 11 1.1 1.0 6.9 09 0.6 1.1 0.3
Poultry meat 000 M/T 3.0 3.6 2.2 2.1 1.5 3.1 4.1 6.2
Table eggs mill nos 499 350 14. 30.4 13.4 53 7.3 3.5 16,3
Fish 000 M/T 338 328 31.5 325 33.0 361 37.1 37.2
Shnmps/Prawn 000 M/T 6.3 6.2 6.2 6.4 5.1 6.4 6.0 6.1




Table 2

RICE STATISTICS: 1968-1994

Year Acreage Paddy Yield Average Rice Quantity Value

Harvested Production Tonne/acre Yid 140 Ibs Equiv(Mt) Exported GS900

(Acres) (Tonnes) bgsfacr (Tonnes) To 1991
1968 312,955 221,867 0.71 11.2 139,643 93,367 27,632.00
1969 279,309 173,329 0.62 9.8 112,664 62,243 19,147.00
1970 294,382 222,469 0.76 11.5 144,605 59,347 18,048.00
1971 233,542 187,535 0.80 12.6 121,898 67,515 21,334.00
1972 196,272 147,130 0.75 11.8 95,639 69,694 25,251.00
1973 229,268 152,360 0.66 10.5 99,034 47814 25,005.00
1974 261,180 255,886 0.98 15.4 165,657 50,827 49,025.00
1975 267,961 297,099 1.11 16.2 172,259 82,035 84,837.00
1976 207,546 172,924 0.83 13.1 103,754 70,681 73,594.00
1977 322,405 358,290 1.11 L6725 214,972 65,855 66,812.00
1978 283,672 308,207 1.09 17.1 184,985 104,761 95,983.00
1979 222,863 240,556 1.08 17 144,328 84,080 80,814.00
1980 237,100 281,846 1.19 18.7 169,107 81,008 87,491.00
1981 219,962 276,006 1.25 19.7 165,604 78,010 110,009.00
1982 235,344 302,671 1.29 203 181,603 35,676 60,767.00
1983 187,243 246,064 131 20.6 147,639 41,715 64,933.00
1984 229,679 299,628 1.30 20.5 179,785 47498 80,945.00
1985 192,110 260,207 1.35 213 156,124 29,339 56,594.00
1986 207,424 293,073 141 222 171,004 38,634 57,234.00
1987 185,611 243,398 1.31 20.6 145,879 68,987 157,128.00
1988 183,332 226,862 1.24 19.5 132,284 55,926 139,165.00
1989 169,303 237,183 1.40 22.1 142,310 40,575 367,427.00
1990 126,878 155,740 1.23 19.3 93,444 50,943 513,220.00
1991 188,237 251,321 1.34 213 150,793 54,047 2,102,635.00
1992 191,000 286,000 1.50 23.6 171,000 115,102 US$ 35,000,135
1993 242211 336,207 139 218 201,702 124,089 USS 3,045,277
1994 241,391 378,432 157 246 233,111 182,585 USS$ 55,547,061




<y

ZONE Acres Harvested Rice Prod (tonnes) Acres Harvested Rice Prod (tdnnes)
1993 1992 | %Ctange| 1993 1992 | % Change 1994 1993 % Change 1994 1993 % Change

REGION §
Mabhaica Abary
Spnng 22,230 | 18,945 17.3 | 18,126 14,066 289 21,966 22,230 -1.2 19,363 18,126 6.8
Autumn 16,001 | 14,622 9.4 | 14,102 12,965 8.8 25,195 16,001 5755 24,180 14,102 715
TOTAL 38,231 | 33,567 13.9 | 32,228 27,031 19.2 47,161 38,231 234 43,543 32,228 35.1
West Berbice
Spring 32,167 | 20,157 59.6 | 25,090 | 14,146 77.4 23,362 32,167 274 19,580 25,090 220
Autumn 34,710 | 18,387 88.8 | 22,910 15,932 43.8 33,108 34,710 4.6 29,846 22,910 303
TOTAL 66,877 | 38,544 73.5 | 48,000 30,078 59.6 56,470 66,877 -15.6 49,426 48,000 3.0

REGION 6
Black Bush Polder
Spring 16,007 | 13,287 20.5 | 13,054 11,678 11.8 11,156 16,007 -30.3 10,438 13,054 -20.0
Autumn 12,436 7,218 72.3 | 10,151 6,369 59.4 12,415 12,436 -0.2 10,952 10,151 79
TOTAL 28,443 | 20,505 38.7 | 23,205 18,047 28.6 23,571 28,443 -17.1 21,390 23,205 -7.8
Frontlands
Spring 8,907 6,662 33.7 | 6,538 4,506 45.1 10,515 8,907 18.1 9,335 6,538 42.8
Autumn 16,391 | 12,442 31.7 | 11,643 8,240 413 19,495 16,391 18.9 19,107 11,643 64.1
TOTAL 25,298 | 19,104 32.4 | 18,181 12,746 42.6 30,010 25,298 19.6 28,442 18,181 56.4
Total Guyana
Spnng 125,379 |104,509 20.0 |106,002 | 86,772 2% 10,591 125,379 -11.8 100,229 106,002 -5.4
Autumn 125,071 | 96,819 29.2 |101,380 | 84,205 20.4 139,914 125,071 11.9 135,123 101,380 333
TOTAL 250,450 (201,328 24.4 (207,382 | 170,977 21.3 250,505 250,450 0.0 235,352 207382 13.5




Table 3 RICE : ACREAGE HARVESTED & PRODUCTION BY ZONES : 1992 - 1994
ZONE Acres Harvested Rice Prod (tonnes) Acres Harvested Rice Prod (tonnes)
1993 1992 |%Change| 1993 1992 | % Change 1994 1993 %Change 1994 1993 % Change
REGION 2
Essequibo Coast
Spring 29,302 | 29,006 1.0 | 27,996 27,921 0.3 28,492 29,302 -2.8 27,188 27,996 -2.9
Autumn 28.525 | 28,805 -10 | 26.906 26,175 2.8 30.993 | 28,525 8.7 34.088 26,906 26.7
TOTAL 57827 57811 0.0 | 54,902 54,096 195 59.485] 57,827 29 61.276 54,902 11.6
REGION 3
Wakenaam Island
Spring 859 869 -1.2 636 553 14.9 5112 859 -40.4 405 636 -36.3
Autumn 799 820 -2.6 721 672 7.4 1,830 799 129.0 1,352 721 87.4
TOTAL 1,658 1,689 -1.8 158157 1.225 10.8 2,342 1,658 413 1,757 1,357 29.5
Leguan Island
Spring 1,990 1,596 247 1,391 611 12757 1,302 1,990 -34.6 950 1,391 -31.7
Autumn 1,968 1,799 94 1,558 1,176 520 2,598 1.968 320 1,679 1,558 7.8
TOTAL 3.958 3395 16.6 2.949 1,787 65.0 3,900 3,958 -1.5 2,629 2.949 -10.9
West Demerara
Spring 9.954 9.892 0.6 9.850 9.760 0.9 9.427 9,954 -5.3 9.608 9,850 B -2.5
Autumn 10,056 8.853 136 9.805 8.831 110 10,005 10,056 -0.5 9.994 9,805 1.9
TOTAL 20,010 | 18,747 6.7 | 19,655 18.391 5.7 19432 20,010 -29 19,602 19,655 -0.3
REGION 4
Spring 980 1,150 -14.8 807 1,026 -21.3 935 980 4.6 839 807 39
Autwnn 1,054 1,009 4.5 843 943 -10.6 1,000 1,054 177 4 909 843 7.8
TOTAL 2,034 2,159 -5.8 1,651 1,969 -16.2 3,859 2,034 89.7 1,748 1,651 5.9
Cane Grove
Spring 2,983 2,945 1.3 2,514 2,505 04 2,924 2,983 -2.0 2,523 2,514 04
Autumn 3,131 2,862 9.4 2,740 2,902 -5.6 3,275 3,131 46 3,016 2,740 10.1
TOTAL 6,114 5,807 5.3 5,254 5,407 -2.8 6,199 6,114 14 5,539 5,254 54




JANUARY TO DECEMBER, 1994

JANUARY TO DECEMBER, 1993

: o QTY i VALUE QTY . . VALUE S
DESTINATION tﬁf;?RqD:UCr EXPORTED | (USS 000) (GS 000) UNIT EXPORTED | (USS 000) | (GS 000) |UNIT VALUE
‘ ™M e VALUE (M/T) - Lol (uss)
CURACAO 18 9 1,162 525
PARBOILED CARGO
BARBADOS 174 52 6,577 300
ST LUCIA 25 10 1,260 400
SUB TOTAL 199 62 7837 313
PACK WHA RICE \\. (1€ '
MARTINIQUE 560 217 28,802 388 40 14 1,714 340
SUB TOTAL 560 217 28,802 388 40 14 1,714 340
WHITE RICE
JAMAICA 4,021 1,280 168,182 318 12,608 3,624 452,784 287
BARBADOS 201 66 8,358 330
ST LUCIA 500 184 24,646 368 811 289 36,142 356
CURACAO 2,021 659 83,024 326
ST VINCENT 350 105 13,230 300 121 40 5,031 330
DOMINICA 63 23 2,980 360
SUB TOTAL 4,934 1,591 209,038 323 15,762 1,678 §85,338 297
WHITE BREN daoiccN
HOLLAND 7,515 1,057 138,223 141 3,081 461 57,242 150
BELGIUM 2,465 325 40,924 132
MARTINIQUE 224 32 4,262 144 120 16 1,978 1810
CURACAO 504 79 10,524 156 4,056 456 57,155 112
BONAIRE 428 68 9,168 160
TRINIDAD ¥ 3 376 170 113 10 1,277 90
UK 837 120 15,446 143 1,240 201 25,351 162
SUB TOTAL 9,524 1,359 177,999 143 11,075 1,469 183,927 133




Table 4

RICE EXPORTS BY PRODUCT/DESTINATION: JAN-DEC, 1994 AND 1993

JANUARY TO DECEMBER, 1994

JANUARY TO DECEMBER, 1993

QTY VALUE QTY VALUE
DESTINATION / PRODUCT | EXPORTED (USS 000) (GS 000) UNIT EXPORTED | (USS 000) | (GS 000) |UNIT VALUE
M) VALUE (M/T) (USS)
(USS)

PADDY
HOLLAND 220 40 4,990 180
ITALY 6,383 1,179 148,546 185
JAMAICA 12 1 170 103
SUB TOTAL 232 41 5,160 176 6,383 1,179 148,546 185
CARGO RICE
JAMAICA 3,674 1,029 135,781 280
BARBADOS 258 85 10,761 331
CURACO 49,992 17,052 2.259,032 341 21,489 7,177 896,595 334
ARUBA 14,441 4,856 646,962 336
BONAIRE 32,301 11,139 1,477,661 345 19,239 7,096 888,950 369
TRINIDAD 1.077 359 18.098 353 3515 992 124,801 282
TURKS & CAICOS 765 264 35344 343

ST VINCENT 2025 687 89,523 333 1503 138 55.238 202
MARTINIQUE 992 347 45.147 350 1.900 621 78.183 327
GUADELOUPE 630 228 U485 350 500 144 18,176 289
HOLLAND 9,868 3,227 421,377 327 10,710 2,781 350,456 260
UK 16089 4921 644,649 306 7,901 2,393 301,285 303
PORTUGAL 4307 1,281 161,402 297 3,023 725 91,314 340
BELGIUM 10,509 3,409 450,238 324 5,134 1,540 194,075 300
ITALY 3617 1,085 136,748 300 1414 467 58,801 330
SPAIN 3,300 995 130,695 302

SUB TOTAL 153,617 50,870 6,713,142 331 76,584 24,459 3,068,633 319

BROWN RICE




JANUARY TO DECEMBER, 1994

JANUARY TO DECEMBER, 1993

QrY VALUE QrY VALUE
DESTINATION / PRODUCT | EXPORTED (USS 000) (GS 000) UNIT  |EXPORTED | (USS 000) | (GS #0%) : . |UNIT VALUE
™M VALUE (1 70)) DI QUSS) e
: : (USS) i)

CARGO BRRN (oo™

HOLLAND 3,340 344 45,022 103 3,480 298 36,949 86
BELGIUM 2,105 232 30,461 110 1,500 135 17,010 90

JAMAICA 30 3 340 90
ST VINCENT 974 107 14357 110 250 38 4725 150
TRINIDAD 604 91 12,208 151 639 54 6,741 84

GRENADA 178 19 2,453 105

SWEDEN ' 1,450 143 17,996 99

ARUBA 206 26 3,422 126

CURACAO 5,110 506 66,502 99 5,931 474 59,784 80

BONAIRE 1,200 144 19,296 120

SUB TOTAL 13,718 1,469 193,721 | 107 13,280 1,144 143,546 86
RICE BRAN

TRINIDAD 749 30 3,763 41
SUB TOTAL

TOTAL 38347 7.327.862 304 124.090 4,144,466 266




Table § RICE EXPORTS BY COUNTRIES / PRODUCT JAN-DEC: 1994 - 1993
JANUARY - DECEMBER, 1993 JANUARY - DECEMBER, 1993
3 [ erY VALUE QrY
EXPORTED (MT) UNIT VALUE | EXPORTED VALUE UNIT
DESTINATION / (USS 000) (GS 000) QTY
PRODUCT (USS000)
JAMAICA
WHITE RICE 4,021 1,280 168,182 318 12,608 3,624 452,784 287
CARGO RICE 3,674 1,029 135,781 280
CARGO BRKN 30 3 340 90
PADDI ' 12 1 170 103
SUB TOTAL 7,708 2,310 304,132 300 12,638 3,627 453,123 287
BARBADOS
CARGO RICE
PARBOILED 258 85 10,761 33)
PARBOILED CARGO 174 52 6,577 300
WHITE RICE 201 66 8,358 330
| SUB TOTAL 633 204 25,696 322
CURACAO
CARGO RICE 49,992 17,052 2,259,032 341 21,489 7,177 896 334
BROWN RICE 18 9 1,162 525
WHITE RICE 2,021 659 83,024 326
WHITE BRKN 504 79 10,524 156 4,056 425 57,155 112
CARGO BBKN 5,110 506 66,502 99 5931 474 59,784 80
SUB TOTAL 55,607 17,636 2,336,058 317 33515 8,776 | 1,097,721 262
BONAIRE
CARGO RICE 32,301 11,139 1,477,661 345 19,239 7,096 888,950 369
WHITE BRKN 428 68 9,168 160
CARGO BRKN 1,200 144 19,296 120




JANUARY - DECEMBER, 1993

JANUARY - DECEMBER, 1993

1 _ QTY i VALUE . s ] QrY _
EXPORTED (MT) : UNIT VALUE | EXPORTED | ' VALUE - UNIT
DESTINATION / ; (USS 000) (GS 000) QTY
PRODUCT (USS000)
|'suB TOTAL 33,929 11,352 1,506,125 335 19,239 7,096 | 888950 369
HOLLAND
| CARGO RICE 220 40 4,990 180
WHITE BRKN 9,868 3,227 421,337 327 10,710 2,781 350,456 260
CARGO BRKN 7,515 1,057 138,223 141 3,081 461 57,242 150
RICE CHIPS 3,340 344 45,022 103 3,480 298 36,949 86
SUB TOTAL 20,944 4,668 609,611 223 17,272 3,540 444,646 205
BELGIUM =
CARGO RICE 10,509 3,409 450,238 324 5,134 1,540 194,075 300
CARGO BRKN 2105 | 232 30,461 110 1,500 135 17,010 90
WHITE BRKN 2465 325 40924 132
SUB TOTAL 12,614 3,640 480,699 289 9,099 | 2,001 | 252,009 220
PORTUGAL
CARGO RICE 4,307 1,281 161,402 297 3023 725 91341 240
UK
CARGO RICE 16,098 4,921 644,649 306 7,901 2,393 301,285 303
WHITE BRKN 837 120 15,446 143 1,240 201 23,351 162
SUB TOTAL 16,935 5,041 660,095 298 9,141 2,595 326,636 284
TRINIDAD
CARGO RICE 1,077 359 48,098 333 3,512 992 124,801 282
WHITE BRKN 17 3 376 170 113 10 1277 90
CARGO BRKN 604 91 12,208 151 639 54 6,731 84
RICE BRAN 749 30 3,763 41
SUB TOTAL 1,697 453 60,683 267 5,013 1,086 136,582 217

ST LUCIA




JANUARY - DECEMBER, 1993

JANUARY - DECEMBER, 1993

QTY VALUE QTY
EXPORTED (MT) UNIT VALUE | EXPORTED VALUE UNIT
DESTINATION / (USS 000) (GS 000) QTY
PRODUCT (USS000)
WHITE RICE 500 184 24,646 368 811 289 36,142 356
P B RICE 25 10 1,260 400
SUB TOTAL 500 184 24,646 368 836 299 37,402 157
St VINCENT
WHITE RICE 350 105 13,230 300 121 40 5,031 330
CARGO RICE 2,025 678 89,523 335 1,503 138 55,238 292
CARGO BRKN 974 107 14,357 110 250 38 4725 150
SUB TOTAL 3,349 890 117,110 266 1,874 516 64,994 275
SWEDEN
CARGO BRKN 1,450 143 17,996 99
ITALY
PADI 6,383 1.179 148,546 185
CARGO RICE 3617 1,085 136,748 300 1,414 467 58,801 330
| SUB TOTAL 3,617 1,085 136,748 300 7,797 1,646 207,347 211
MARTINIQUE
PACK WHITE RICE 560 217 28,302 388 40 14 1,714 340
CARGO RICEPACK T 992 347 45,147 350 1900 621 78.183 327
WHITE RICE
WHITE BRKN 224 32 4,262 144 120 16 1,978 131
SUB TOTAL 1,776 597 78,211 336 2,060 650 81875 315
GAUDELOUPE
CARGO RICE 650 19 2,453 105
ARUBA
CARGO RICE 14,441 4,856 646,962 336
CARGO BRKN 206 26 3,422 126




JANUARY - DECEMBER, 1993 e - JANUARY - DECEMBER, 1993

VAMIE o
@ss o) | (68 000)

UNIT VALUE | EXPORTED | VALUE | UN
DESTINATION /- ' e e o
PRODUCT

SUB TOTAL 14,648 4,882 650,385 333

SPAIN

CARGO RICE 3,300 995 130,695 302

SWEDEN

CARGO BRKN 4,307 1,281 161,402 297 3023 725 91314 240

DOMINICA

WHITE RICE 63 23 2,980 360

TURKS & CAICOS

CARGO RICE 765 264 35344 345

TOTAL 182,586 55,547 7,327,862 304 124,090 33,045 4,144,466 266




Table 6 SUGAR STATISTICS: 1980-1994
1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994
Number of Factories 10 10 10 10 10 10 10 8 8 8 8 8 8 8 n.a.
Acreage Harvested 123,143 136,213 129,609 119,429 125926 | 107,526 112,875| 106,039 85,823 86,303| 91372 93307 99,891 98,142 120,134
Tons Cane Milled (000) 3,601 4,125 3,845 3,571 3,469 3p2)118 3,348 3,100 2,480 2,548 2,019 2293 3,081 3,172 n.a.
Yield _
Tons Cane/Acre 29.24 30.28 29.67 299 27.54 29.93 29.66 29.23 28.9| 29.56 22.1 24.57 30.84 3231 n.a.
Tons CanesTons Sugar 13.35 13.71 13.36 14.18 14.34 13.24 13.64 14.03 14.8 1541 15.54 14.36 12.68 13.07 n.a.
Tons Sugar/Acre 2.19 231 2:22 2.11 1.92 2.26 2.17 2.08 IES.S 191 142 1.71 243 247 2.14
Production & Exports
Sugar production (Tons) 269,634| 300,790 287,725| 251,870 241,861 243,000| 245,440 220,995 167,550 | 164,800 129,920| 159,690| 243,010| 242,640| 256,657
Home Consumption: Sugar| 31,811 36,518 33,193 36.266 34,731 28,396| 31,243| 42.252 35,846 | 28,511 27,610 23875 19,914 23,291 n.a.
(Tons)
Exports: Sugar (Tons) 236,344 262,855 252,542 213,227 205,371 214,543| 213,609| 176,463 134,828 160,979 129,767| 159,430( 232,711| 219,093 n.a
Sales
Local (GSM) 9.7 11 9.9 10.7 26.7 404 50.3 68 58.3 173 406 1,049 984.06( 1,143.12 n.a
Average Price/Ton (GS) 394 301 298 195 769 1,422 1.610 1.610 1.626 6070 14.708 43,953 49416 49.080 n.a.
Export (GSM) 296.7 285.8 258.8 21121} 271.5 286.6 356.7 971.7 7102 2,309 3,265 75.105 15,965 14,971 n.a.
[Avcrage Price/Ton (GS) 1255 1,087 1,025 994 12322 1,336 1,670 5,506 5.267| 14,348 25,167 75.105 68,604 68.336 n.a
Expenditure
Employment Costs (GSM) 174.2 196 1893 185.7 2019 184.3 207.6 2942 302.9 515.1 980.5] 2,703.70| 4,873.10| 6,041.00 n.a
iicliding Brehit 'Share
GSM)
(Materials and other 106.2 126 115.2 104.5 1373 1713 186.5 295 306.2 984.1| 1,780.71| 5,892.42| 6,954.94| 6.415.60 na
(GSM)
Operating Resulting
Betore
Local Subsidy and Interest 484 -53 -28.6 -59.1 -31.8 -22.1 -354 832 105 293.1 321.87| 559.87| S573.64| 780.45 n.a
(GSM)
Local Subsidy (C_}SM) 278 33.7 322 39.1 313 - - 5341 89.9 2416 262.2 178.92 0 0 n.a
Surplus (Deficit) before 6.2 61.9 932 -119.8 -102.3 -77.8 13.8 20.5 114 349 38.47| 58.17 3943 760.72 n.a
Tax (GSM) ettt
Avg. Mid Market na na na na 3.86 4.25 4.27 Br 737 10]|27.25 39|119.45(124.95|126.86| n.a
|cxchange rate GS/USS ul

IR




Table 7

PRODUCTION, EXPORTS & IMPORTS OF RAW SUGAR: 1986 TO 1994

| YEAR PRODUCTION EXP()RTS UNIT VALUE IMPORTS

PR (000 M/T) (000 M/T) (GS M) (GS/TONNE) | - (000 M/T)
)] (2) 3 ) () (6)

1986 2494 209.8 356.2 1,698 5
1987 224 5] 187.0 9108 4,871 .
1988 170.2] 136.7 7122 5,210 3
1989 167.4| 170.0 23420 13,776 26.0
1990 132.0 132.0 32710 24,780 28.9
1991 162.5 150.0 11,4180 76,120 23.0
1992 2469 229.5 16,598.8 72,326 8.0
1993 245.5] 236.8 15.120.0 63,863 0.0
1994 256.7] 239.4 16,196.5 67,648 0.0

NOTE: There were no imports of raw sugar in 1993; however white sugar to the extent of 3,300 tonnes was imported

SOURCE: GUYSUCO




Table 8 BREAK-DOWN OF EXPORTS BY DESTINATION: 1994
DESTINATION QTY EXPORTED VALUE UNIT VALUE
(M/T) (GS M) (GS/ TONNE)

EEC 157,651 12,886 4 81,740

USA 14,345 8559 59,630

WORLD MARKET 46,898 1,5962 34,036

CARICOM 20,520 8579 41.808

TOTAL 239,414 16,196.4 67,650

SOURCE: GE¥ANA-SECAR CORPORXTION




Table 9

| AREA HARVESTED SUGAR PRODUCTION SUGAR PRODUCTION
ESTATES = | PER HECTARE
s Hectares (M/T) OUTPUT M/T
1994 | 1993 | 1992 | 1994 1993 1992 1994 | 1993 1992
SKELDON 4815| 4,050 | 4,396 [ 30,568 | 28,438 29,923 635 702 6.81 |
ALBION 8,107[ 7,560 | 7,942 | 53,788 [ 50,185 49,568 663 | 664 6.24 |
ROSE HALL 7,068] 5,804 | 6,332 | 46,098 | 38344 40,363 6.52| 6.6l 6.37 |
BLAIRMONT 5,149| 4,470 [ 5,027 [ 37,714 | 33,330 37,497 733 746 7.46 |
Sub-Total: 25,139( 21,884| 23,697| 168,168 150,297| 157,351 6.69‘ 6.87 6.64
BERBICE
ENMORE 3,854| 3,505 [ 3,724 | 16,083 | 22,606 17,816 417 645 478 |
LBI 6,785 4,716 | 4,956 | 31,132 | 29,434 28,018 459| 624 5.65 |
WALES 4398 2,635 | 2,896 | 20,914 | 21,854 21,611 476 | 830 7.46 |
UITVLUGT/PL | 4319] 3,612 | 3,914 [ 20359 | 22332 22,114 4.71 6.18 5.65
Sub-total: 19,356 14,467 | 15,490 | 88,489 | 96,225 89,559 4.57 6.65 5.78
DEMERARA
TOTAL 34,858 36,351 | 39,187 | 256,657 |246,522 | 246,910 5.77 6.78 6.30
GUYANA




Table 10 PRODUCTION AND DISPOSAL OF INDIGENOUS SUGAR IN GUYANA 1986 TO 1994 (in metric ton?s)

YEAR TOTAL ESTIMATED
r-é‘—-—--',_.__.r_- e e e e e e e e o=
OPENING PRODUCTION INDIGENOUS | EXPORTS | LOCAL CLOSING |[IMPORTS| DOMESTIC
STOCKS AVAILABILITY | - DISAPPEARANCE| STOCKS |CONSUMPTION
EREREEEES sy s S ) paeenee it SRS BRI Y RS e ]
(1) (2) 3) 4) (5) (6) (7 (8) 9)
1986 11,551 249,367 260,918 | 209,835 33,222 17,861 5 33,222
1987 17,861 224,531 242392 | 187,035 43,008 12,349 - 43,008
1988 12,349 170,231 182,580 136,675 36,431 9,474 . 36,431
1990 3,551 131,999 135,550 132,059 985 2,506 | 28,866 29,851
1991 2,506 162,574 165,080 150,056 7 15017 | 22,999 23,006
1992 14,427+ 246,910 261,337 | 229,542 10,464 21331 8,000 18,464
1993 21,329 246,522 267,842 | 236,757 21,770 9315 0 21,770
1994 9315 256,957 265972 | 239,423 21,521 5.028 0 21,521

NOTE: Col (4) = Col (2) + Col (3) = Col (5) + Col (6) + Col (7) Col (9) = Col (6) + Col (8).
There was no import of raw sugar tnto Guyana during 1993. White sugar- about 3,300 tonnes was, however, imported. Closing stock at the end of 1991
(15,017MT) scaled down to (14,427) MT by Guysuco due to losses.
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Table 11 PRODUCTION OF qyﬂik CROPS JOTHER THAN RICE & SUGARY BY REGIONS:1994
B
CROP UNIT _ |REGION 1 |REGION 2 [REGION 3 |REGION 4 |REGION § |REGION 6 |REGION 7 | REGION 8 | REGION 9 |REGION 10| TOTAL
nAlCereals & Legumes
Corn 0001b|  1,550.0 320.0 2100 52.5 32.0 357.0 25.0 75.0 225.0 4,500.0 | 73465
Blackeye 0001b 18.5 185.0 25.0 18.0 896.0 312.0 15.0 8.5 45 4750 | 11,376.0
Minica 0001b 2.0 3.5 32.0 67.0 427.0 304.0 0.0 3.5 37 00 | 45840
Other Legumes 0001b 5.0 0.0 30.0 250 129.0 . 4.9 300 0.0 425.0 533
+ |Qilseeds
Peanut | ooob| 1,100.0 | 255.0 | 480 | 2500 258.0 50.0 100.0 10.0 165.3 2,150.0 | 41,091.0
Coconut |  000mo| 6,1000 | 19,500.0 | 12,2500 | 37150 | 18,293.1 11,325.0 0.0 0.0 0.0 800.0 | 71,983.1
Ground Provisioas
Cassava(S & B) 0001b | 20,870.0 1,575.5 8,625.0 | 28750 348.5 1,822.5 670.0 | 15,5000 10,050.0 2,125.0 | 64,4615
Sweet Potato [ ooob| 1,100.0 | 310.0 [ 1,250.0 270.0 184.8 882.0 210.0 3150 | 4,5218
Eddoes [ oo0b| 36450 | 6153 | 12,5000 720.0 798 |  1,3040 | 480.0 19,344.1
Yam | o000lb| 47800 [ 1450 300.0 1600 | B 5,385.0
Tannia/dasheen 0001b 170.0 0.0 110.0 3050 | 310.5
Plantain 000lb|  1,500.0 1,850.0 | 30,000.0 1980 | 61680 59250 625.0 | 95.0 750 | | 42,666.8
\egctables & Greens | !
Tomato 0001b 638.0 712.0 401.8 2,720.0 0.7 - o 44725
Cabbage 0001b | | 480.0 | 522.0 3,062.0 4,064.0
Pumpkin 0001b | 16000 | 37500 | 7500 5220 2,310.0 225.0 9,157.0
Bora 0001 | | 25000 | 19200 871.5 2,700.0 | 90.0 | 8,081.5
Ochro 0001b | | 12000 | 12400 264.7 2,340.0 | 20.0 [ 5.064.7
Boulanger 0001 | [ 1,500.0 1,194.0 325.7 3,348.0 30.0 B 6,397.7
Squash 0001b | [ 500.0 1,595.0 2529 704.0 3,051.9
Cucumber 0001b | 250.0 | 300.0 1,541.0 550.0 725.0 3,366.0
Other Vegetables 000lb]  250.0 1200 | 9500 | 1,146.0 1,550.0 1,600.0 |  1,200.0 12.5 75.0 | 6,903.5
|Spices & Seasonings I I | | |




CROP ~ UNIT |REGION 1 |REGION 2 |REGION 3 |REGION 4 |REGION 5 |REGION 6 |REGION 7 |REGION 8 |REGION 9 |REGION 10 | TOTAL
—~|€ereals & Legumes | ———
Eschallot 0001b 313.0 3525 1,957.1 480.0 3,102.6
Hot Pepper 0001b 500.0 1,525.0 656.0 2,437.0 5,118.0
Ginger 000lb|  1,150.0 188.0 3 1,338.0
Turmeric 000lb|  1,250.0 : B 1,250.0
Other Spices 0001b 32.0 14.0 15.5 61.5
Eruits
Banana 0001b 2,750.0 | 25,200.0 1,115.0 545.0 5,760.0 15.3 95.0 35,4803
Lime 0001b ) ' 1953 |  1,460.0 ' 144.0 1,200.0 2,999.3
Grapefruit 0001b 375.2 400.0 22.0 70.0 867.2
Orange 0001b 1,950.0 6,375.0 76.0 2,125.0 10,526.0
Other Citrus 0001b 905.0 0.0 750.0 380.0 31.5 300.0 2,366.5
Citrus Total 0001b 905.0 2,520.0 8,985.0 380.0 2735 3,695.0 16,759.0
Pineapple 0001b 695.0 | 20,000.0 510.0 1,105.0 22,310.0
Pear (Avacado) 0001b 150.0 1,310.0 600.0 - 2,060.0
Carambola 0001b 5,570.0 100.0 - 30.9 5,700.9
Watermelon 0001b 800.0 100.0 2,650.0 333 540 6,925.0
Other Fruits 0001b 525.0 560.0 750.0 1,150.0 3,560.6 250.0 560.0 7355.6
Other Crops T
Coffee 0001b 950.0 750.0 875.0 2,575.0
Cocoa 0001b 65.0 50.0 T 115.0
nFo el 44,9005 | A324053 | 144 STI60Q ) 2SI8FF{—345427 | 6254307 33513162305 10,903 54 1079061399, 7264




Table 13

Gotal Exports of Non Traditional Agricultural Produce via Air and Seaports (Fresh & Processed)

January - December 1994

VOLUME - VOLUME
_(Tonnes) (Tonnes)
1993 1994

FRESH

Awara 0.34 3.27
Avocado 0.00 3.68
Banana 0.00 1.17
Bilimbi 0.00 1.12
Bora 13.82 23.79
Boulanger 8.14 2791
Breadfruit 0.0} 2.30
Breadnut (katahar) 0.44 6.35
Cabbage 0.00 0.00
Calaloo (poi) 0.11 12.16
Cassava 0.00 0.94
Carambola(fresh) 0.00 0.00
Cashew 0.00 0.89
Cherry 0.00 0.00
Chichera 0.00 0.46
Corilla 0.02 1.05
Cucumber 0.00 0.05
Dasheen 0.00 0.09
Dunks 043 2.81
Eddo 24.34 33.27
Eschallot 0.63 151
Flower/foliage 0.78 1.87
Genip (1.89 12.44
Ginger 0.28 1.76
Gooseberry 0.00 0.50
Golden apple 0.28 1.92
Grapcfruit 043 1.07
Guava 0.00 0.11
Herbs (Medicinal) .33 0.92




Thyme (fresh)

EXPORT EXPORT

COMMODITY VOLUME VYOLUME

(Tonncs) (Toanes)

1993 1994
FRESH

wara 034 3.27
Avocado 000 3.68
Jack(fruit (kowa) B 005 3INS
Kuru B S 000 0.00
Lime | 35 34 77.98
[Mango | b3 7% 72.74
Mamey apple ' 0.71 4.54
Ninwah 017 0.00
Ochro 029 7.27
Orange 1802 2.05
Others * 109 30 2248
Papaw 00l 0.33
Passton fruit 000 0.46
Peca 000 0.15
Pcanut .00 0.00
Pepper (hot) 9 76 21.57
Pepper (wiri win) [ R0 6.86
Pumpkin T2 80.38
Pineapple 402 95 374.85
Plantain 91 36 163.28
Plant parts 0 on 0.26
Psidium 0n.10 0.81
Sapodilla X6 7.28
Sacme 193 13.35
Sijan 0 0o 0.25
Somotoo 000 0.05
Spices 0dx 0.00
Squash 0 60 85
Starapplc 00N 0.80
Sweet basil 019 0.65
Sweet potato 100 8.54
Tangerine 173 3.12
Tamarind 020 0.35
0 0o 0.33




Table 14

tal Exports of Non Traditional Agricoltural Produce via Air and Seaports :

1993 :und 1994

‘ | EXPORT EXPORT
COMMODITY VOLUME VOI.UME

(Tonnes) (Tonnces) %

1993 1994,

Achar 1.70 5.78
Awara .34 Sl
Avocado 0.00 3.68
Banana .00 1.17
Bilimbi (00 1.12
Bora 3182 23.79
Boulanger % 14 2791
Breadfruit 0.01 2.30
Breadnut (katahar) 044 6.35
Cabbage 0.00 0.00
Calaloo (poi) 1l 12.16
Cassava 100 0.94
Cassava bread 061 0.21
Cassava starch 000 4.14
Casareep (.89 3.89
Carambola(fresh) 0.00 0.00
Carambola (psvd) 1R N 0.54
Carambola (juice) 0.00 0.00
Cashew 0.00 0.89
Cherry 0.00 0.00
(_Ihcrr)' pulp 0.00 0.00
Chichera (100 0.46
Corilla 0.02) 1.05
Coconut (broom) 041 0.55
Coconut (dnv) 2474 6.99
Eoconut (watcer) 0.00 0.00
Coconut shell powder 7872 38.27
Coffee beans 5Kl 40.88
Coffee ground .00 0.82
C_opra 161.70 2,211.85
Cucumber 100 0.05
Dasheen (00 0.09




__EXPORT |, EXPORT ./
" VOLUME VOLUME ' '
(Tmmcs) (Tunncs)

1993 1994

Achar 1.70 5.78
Dunks .43 2.81
Eddo 24.34 33.27
Eschallot 0.63 1.51
Flower/foliage 0.78 1.87
Genip 0.89 12.44
Ginger .28 1.76
Gooseberry 0.00 0.50
Golden apple .28 1.92
Grapefruit 043 1.07
Guava 0.00 0.11
Guava jam & jelly 8.44 23.30
Guava purcc 0.00 0.00
Hcart of Palin 040.90 1,218.69
Herbs (Mcdicinal) .33 0.92
Jackfruil (kowa) 0.05 3.25
Kuru 0.00 0.00
Lime 35.34 77.98
Mango 15.78 72.74
Mamey apple 0.71 4.54
Molasses 1.62 1.61
Ninwah 0.17 0.00
Ochro 0.29 7.27
Orange 18.02 2.05
Papaw 0.01 0.33
Passion fruit 0.00 0.46
Pca 0.00 0.15
Peanut 0.00 0.00
Pepper (hot) 9.76 21.57
Pepper (crushed) (.00 1.29
Pepper (wiri wiri) 1.80 6.56
Pumpkin 7.52 80.38
Pincapple 402.95 374.55
Pineapple chunk/juicc 120.28 41.25
Pincapple jam & jelly 3.69 7.75




; e EXPORT .EXPORT

COMMODITY VOLUME VOLUME

(Tonncs) (Tonnces)
1993 1994
Achar 170 5.78
Plantain 91.36 163.28
Plant parts 0.00 0.26
Psidium 0.10 0.81
Sapodilla 0RO 7.28
Sacme 193 13.35
Sijan 000 0.25
Somotoo 0.00 0.05
Sorrcl (dricd) 0.00 0.18
Spices .48 0.00
Squash 0.69 735
Starapple 0.08 0.80
Swect basil 0.19 0.65
Swect potato 0.00) 8.54
Tangerine 473 3.12
Tamarind 0.20 0.35
Tea bush & bark 0n.00 1.96
Thyme (dricd) 0.19 0.96
Thyme (fresh) 0.00 0.33
Watcrmelon .00 0.14
Whitey 015 0.77
Yam 0,00 0.79
Others * 109.30 22.48
TOTAL EXPORTS 2,107 4,637

Note:  Bank of Guyana Remittance calculated based on the average remittance rates lar 1995 Rate used for USS1.00 = GS134.00

* Others include unspecified truits & vegetables and shipments of commodities which were under twenty-tive (25) kgs.
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Table 12

QUARTERLY PURCHASES OF FLUID MILK & PRODUCTION OF RECONSTITUTED MILK AT LIDCO:
1994 & 1993 (in gallons)

194 CHANGE | 1994 1993 | RECONSTITUTED

I1ST 28,842 2 AN 328 17,001 28,172 -39.7
2ND 27,666 44471 -37.8 14,336 9.995 434
3RD 21,778 45,528 -52.2 23,485 6,987 236.1
4TH 14,420 25,987 -44.5 27,916 25,913 7.7
TOTAL 92,706 137,702 -32.7 82,738 71,066 16.4

SOURCE : LIDCO
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